
Dear Addenbrooke Community,

On behalf of the Addenbrooke Classical Academy board, welcome to the 2022-2023 school year.

The ACA Board of Directors is composed of parents and community members and exists as a policy board. We provide

oversight of the school to maintain and ensure the vision and mission as a classical academy. By governing under this

model, the board avoids micro-managing the work and activities of the school. Accountability is measured using objective

data, progress reports, and focused discussions. The governing board also oversees the financial health of the school and

reviews budgets regularly. All budgets are approved by the board. Below is my report, outlining the 2022-2023 ACA Board

of Directors Strategic Plan. In the coming year, we have outlined the following goals:

Ensure a Guaranteed, Viable Curriculum is Delivered with High-quality Instruction

Rationale: Guided by the founders’ original vision, we remain enthusiastically driven by ACA’s classical pedagogy,

curriculum, and solid foundation of knowledge provided to our students, and we value collegial input from parents,

teachers, and administrators as we periodically review and revise (if necessary) our curriculum.

Ensure Financial Viability

Rationale: A major determinant of a charter school’s existence involves financial solvency. A strong financial base

provides a stable learning environment that allows for adequate distribution of resources to teachers and staff. Therefore,

a durable and resilient financial strategy/plan must be sustainable over time, while also acknowledging the myriad local,

state, and federal requirements and legislative actions that are beyond ACA’s control.

Ensure a Safe, Effective Learning Environment

Rationale: We believe that students learn most effectively in an environment in which they know their well-being is secure,

and they have support coming from teachers and administration for learning and developmental growth throughout the

school year. This includes building operations safety protocol as well as administrative resources as needed.

Provide Efficient Operations

Rationale: A safe, secure, healthy, and modern learning environment for our students and staff is critically important now

and in the future. While safety, security, and health involves a cultural component, it is equally important to provide

well-constructed and maintained facilities and associated safety/security/health procedures and protocols.

Develop & Sustain an Effective Communication Structure

Rationale: The vibrancy and effectiveness of a school’s culture is determined through proven communication practices

and structure. ACA will work to build reliable and clear communication pathways for students, teachers, parents and

administration to build trust and understanding of who we are and how our mission and vision is unique to ACA.

Thank you for entrusting your students to our school and for being a vital part of our community.

Sincerely,

Christian Summers

President, Board of Directors

Addenbrooke Classical Academy


