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Yuma Elementary School District No. One 

Governing Board  

Study Session 

 

 

The Governing Board for Yuma Elementary School District No. One held a Study Session March 2, 

2020 at 8:45 a.m. in the District Office Board Room, 450 West Sixth Street, Yuma, Arizona 

 

Members present: Mrs. Barbara Foote, President; Mrs. Karen Griffin, Member; 

Mrs. Irene Montoya, Member  

 

Members Absent: Mr. Cory Mayrant, Clerk and Mrs. Theresa Fox, Member 

 

Others present: Mr. James Sheldahl, Superintendent; Mrs. Alice Quintero, Board Secretary, 

District and School Administrative Staff 

 

Call to Order: 

Mrs. Foote called the Study Session to order at 8:50 a.m.  Mr. Sheldahl stated that the purpose of 

the Study Session was to inform and discuss possible employee compensation scenarios. Mr. 

Sheldahl started the discussion by informing the Board, that as of November of 2019 the business 

office starts to look at the budget regarding compensation and insurance.  

 

Mr. Munoz started his presentation with a list of the Compensation Committee members. A 

comparison of the 2017-2018 Insurance Plan Year was compared to 2019-2020 and the cost for 

insurance was significantly higher, which in turn will increase our Plan and renewal with Blue 

Cross/Blue Shield of Arizona. There were 3 scenarios shared with the Governing Board. A. Cost, 

$247,118.00, HDHP-$2,000.00, Vision-50%, Dental-50% (Cost to employee dental- $17.00, vision 

$2.90 for). B. Cost $653,326.00 HDHP $2,000.00, Vision 100%, Dental 100%, maintain $25.00 

employee cost and keep HSA $1,200.00. C. Cost $967,525.00, HDHP-$1,500.00, Vision-100%, 

Dental-100%, maintain $25.00 employee cost, eliminate HSA $1,200.00. The survey results were 

shared next. There were 293 responses being calculated by employee category, longevity in the 

district, current insurance status, whether or not a dental or vision plan was in place and if the 

employee was satisfied with the current District insurance plan. The responses were 87.4% are 

satisfied compared to last year 74%. Also, asked “What is more valuable to you?” (deductible VS. 

employee cost). 78.5% of the responses was a medical plan that has a higher deductible 

($2,000.00), but a moderate cost increase to employee. Employees were also asked if it was more 

valuable to have dental/vision VS. HSA contribution. 51.2% of the responses were to continue with 

the district’s $1,200.00 contribution to an Employee Health Savings Account. There was a 41% 

interest in seeking health care that extends to Mexico. Comparisons were made with Somerton 

School District and Crane School District. District One employees out of pocket employee 

expenses were significantly lower. Scenario B will be recommended with a 19.6% increase (No 

Bid). 

 

 

The next phase of the Study Session revolved around the Compensation History of a 4-year span 

from the 16/17 SY thru 19/20. The information was broken down by employee groups; Certified, 
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Support Staff and Other. Mr. Munoz reminded the Board that the minimum wage 

support staff was not being considered at this time since they had received a state mandated raise 

for the last 3 years and will once again in January because of inflation. The Support staff discussed 

in the Study Session are those employees (Non-Prop Support Staff).  

 

The Compensation recommendation to be considered for the 20/21 FY. The recommendation will 

be a 5% increase for Certified, and other Professional Employees, Support Staff (Non-Prop) will 

receive a targeted increase to begin to restore previous range separation prior to prop 206 compression. 

Scenario B for the insurance plan; Cost $653,326.00 HDHP $2,000.00, Vision 100%, Dental 100%, 

maintain $25.00 employee cost and keep HSA $1,200.00.  With the fully funded District Additional 

Assistance expected for FY 21 @ $1,800,199 and the revising of the District’s 

one-one device refresh schedule and expenses, the District will be able to offer this compensation 

package at a total of $1,840,199.00.  This information has been presented and approved by the 

Compensation Committee and Cabinet.  

 

Insurance next steps (20-21 SY) is to establish an insurance exploratory committee, review all 

options that are most beneficial and get employee feedback. Some insurance options to consider 

are; moving into a larger pool, explore self-funded model, hearing from various insurance 

providers, exploring other consortiums. 

 

 Adjourn: 

Mrs. Foote reminded the members present that immediately following the Study Session a Special 

Meeting would be called to order to approve the 20/21 SY Employee Compensation/Benefits Plan. 

The Study Session adjourned at 9:45 am.  

 

 

Respectfully submitted,

 

 

__________________________________ _____________________________ 

Alice Quintero, Secretary to the Board Barbara Foote, President 

 

 _____________________________ Cory 

Mayrant, Clerk 

 

 ______________________________ 

 Karen Griffin, Member 

 

 ______________________________ 

 Irene Montoya, Member 

 

 ______________________________ 

 Theresa Fox, Member 
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