MEMBER DISTRICTS
Capitan Municipal Schools
Patti Nesbitt, Superintendent

Carrizozo Municipal Schools
Todd Lindsay, Superintendent

Cloudcroft Municipal Schools
Tana Daugherty, Superintendent

Corona Public Schools
Travis Lightfoot, Superintendent

Hondo Valley Public Schools
Marvin Martin, Superintendent

Ruidoso Municipal Schools
Dr. George Bickert, Superintendent

Tularosa Municipal Schools
Brenda Vigil, Superintendent

MISSION, VISION AND MOTTO
A Community Member - Educating • Supporting • Serving
Region 9 – Your innovative Regional Education Cooperative providing exceptional
services to children, families and communities across New Mexico.
Serving Kids • Priority One!

WHO WE ARE
We are the largest Education Cooperative in NM, employing over 100 full-time individuals that provide
services from pregnancy, throughout childhood and into young adulthood. We have an entrepreneurial
department that services contracts with the NM Public Education Department to benefit programs
throughout the State of New Mexico.

HISTORY
We began in 1983 serving seven rural schools in Lincoln & Otero Counties: Capitan Municipal Schools,
Carrizozo Municipal Schools, Cloudcroft Municipal Schools, Corona Public Schools, Hondo Valley Public
Schools, Ruidoso Municipal Schools, Tularosa Municipal Schools. Through Intra Governmental Agency
agreements we serve communities and agencies across New Mexico.

CONTACT US
LOCATION 143 El Paso Road, Ruidoso, NM 88345
WEBSITE rec9nm.org
EMAIL ADDRESS info@regionix.org
PHONE (575) 257-2368

REGION 9’s PROGRAMS
DEVELOPMENTAL SERVICES
Early intervention services helping children birth to 3 years of age at risk of or having developmental delays to reach their
milestones.
HOME VISITING
Serving families from prenatal through age 3 in their homes, helping them reach goals and connect with services in the
community.
EARLY HEAD START
A free program for low income families in need, we work with 44 children in Lincoln County from birth to 3 years of age and
their families including health, mental health, education, family services, parent education, family engagement, and
nutrition.
HEAD START
Teachers focus on preparing children for Kindergarten to become “school ready’, serving 110 children in Lincoln County. It’s
a free program for children 3 and 4 years of age, targeted to low income families, and families with the highest need.
EDUCATIONAL SERVICES
Providing direct ancillary services to students ages 3 to 21 years of age, technical assistance and professional development
to teachers, administrators and support personnel, and DVR Transition services to students in Otero and Lincoln Counties.
SCHOOL BASED HEALTH SERVICES
Bringing clinical, physical, and behavioral healthcare services to Region 9 schools for students of all ages, with a goal of
keeping students healthy and in class.
WORK BASED LEARNING INITIATIVES
•

Gen Yes - K-12 technology integration curriculum designed to prepare students to join educators in the school
transformation process.

•

Teacher Cadet - Curriculum to encourage academically talented, high-achieving, high school students with
exemplary interpersonal and leadership skills to consider teaching as a career.

•

Wind Energy Technician - Dual credit opportunity for member district students to receive an industry certification as
a wind energy technician.

REGION 9 LINCOLN COUNTY JUVENILE JUSTICE BOARD
Organized exclusively for providing support in reducing juvenile delinquency in Lincoln County, NM. We invest in diverse
programs and positive youth development. We emphasize prevention, and early intervention in Juvenile Justice Services.
We work with the education system, the judicial system, and law enforcement to provide services to the youth of Lincoln
County.
SPECIAL PROJECTS
Supporting multiple state agencies through Intra Governmental Agreements (IGA’s), contract management, administration,
innovative problem solving, and onsite support to statewide professional development and events.

Serving Kid’s • Priority One!
WHO WE ARE
We provide comprehensive developmental and early intervention activities that benefit the families
and children from birth through age three who have or may be at risk for developmental delays. All
services are designed to educate, support, and strengthen the child's primary caregiver in the decisionmaking process regarding the developmental intervention services. We work with families to identify
the outcome desired for the child and explore the strategies to achieve it.

EARLY INTERVENTION SERVICES
Early interventions result in enhanced physical motor, communication, adaptive behavior, cognitive,
and social-emotional development in the child's areas of need. Services include family counseling and
education, Child Find screening services, evaluation services, special instruction provided by
developmental specialists, occupational, physical, speech, and language therapy, transportation
arrangements, family service coordination, and respite care services. An Individual Family Service Plan
(IFSP) is developed for each child and family based upon determined needs.

CHILD FIND SERVICES
Parents of children with difficulties in one or more of the areas of vision, hearing, speech, language,
movement, thinking, learning, or self-help skills are encouraged to contact the Region 9 Developmental
Services office. A free developmental screening is available in any of these developmental areas, and
children are not required to be of school age to qualify for these services. Children may be referred by
anyone, including teachers, child-care providers, physicians, friends, or family members. For a child to
be screened by licensed personnel, written permission from a parent or guardian is required. A team
of therapists, instructors, and the parents will design a program specifically to meet the child's needs.
With early testing and positive intervention strategies, many developmental delays can be corrected.

TRANSITION SERVICES
The Transition Services of Region 9 refers to the period during which the children participating in the
Developmental Services Program and their families receive services that enable them to change
smoothly to another program when the child's needs change, the child reaches the age of three years,
or the family moves from the area. The Developmental Services Program has interagency agreements
with the member school districts, community child-care centers, private child-care centers, and homebased child-care providers to provide a smooth transition for children and their families.

INTER-AGENCY COLLABORATION
Through several interagency agreements, the Developmental Services Program maintains excellent
professional relationships with Children's Medical Services, Home Visiting/Parents as Teachers
program, Head Start and Early Head Start, Lincoln County Medical Center, WIC Program, Early
Childhood Evaluation Program-UNM Hospital, Public Schools 3Y4Y Program Staff, Home Health of
Lincoln County, child-care providers, and other community providers. Many of the services for children
under the age of three and their families are provided in an inclusive setting with Home Visiting/PAT
Group Connections. Such examples of collaboration include parenting classes and playgroups.

CONTACT US
LOCATION 2710 Sudderth Drive, Ruidoso, NM 88345
PHONE (575) 802-0297
WEBSITE rec9nm.org/Developmental_Services
EMAIL ADDRESS info@regionix.org

Serving Kid’s • Priority One!
WHO WE ARE
Early Head Start is a federal program that promotes school readiness by enhancing the social and
cognitive development of children through the provision of educational, health, social, and nutritional
services to low-income children and families. Our Early Head Start sites are accredited by the National
Association for the Education of Young children. Staff participates in ongoing professional development
and training that enhance their professional skills and abilities.

EARLY CHILDHOOD DEVELOPMENT
We provide all children with a nurturing, engaging, enjoyable and secure learning environment, to help
them gain the awareness skills, and confidence necessary to succeed in their environment and deal
with the later responsibilities in school and life. Each child is treated as an individual in an inclusive
community that values, respects, and responds to diversity. The experiences provided by the program
support the children's growth and development, which includes the physical, social, emotional, and
cognitive development of each child.

FAMILY ENGAGEMENT
The objective of Family Engagement is to support parents as they identify and meet their own goals,
nurture the development of their children in the context of their family and culture, and advocate for
communities that are supportive of children and families of all cultures. The building of trusting,
collaborative relationships between parents and staff allows them to learn from one another.

COMMUNITY ENGAGEMENT
The objective of Community Engagement is to ensure that there is collaboration with partners in the
community in order to provide highest level services to children and families, development of a
continuum of family-centered services, and advocate for a community that shares in the healthy
development of children and families of all cultures.

FATHERHOOD INITIATIVE
The Fatherhood Initiative is intended to strengthen the role of fathers in families. Strong families are
essential to the future of the nation. Changes in the lives of fathers must be supported by the
communities in which they live. Our Fatherhood Committee plans activities through the year to
enhance father and male involvement in the program.

CHILDREN WITH DISABILITIES
We provide comprehensive services to children with disabilities. Individual Education and Individual
Family Service plans include modifications for curriculum and materials; related services such as
speech/language therapy, occupational therapy, psychological counseling, and social work services.
We work with our schools to provide inclusive settings for children with disabilities in a natural
environment. This provides the opportunity for interactions among children with and without
disabilities.

HOW TO ENROLL
We provide families with an application and an instruction sheet that lists the documents needed to
determine if a family is eligible for the program. To qualify, families must meet federal poverty
guidelines, and live in Lincoln County. Documents needed to determine eligibility are the child's birth
certificate, immunization record, insurance card if applicable, and 12 months of family income.

CONTACT US
LOCATION 2710 Sudderth Dr., Ruidoso, NM 88345
PHONE (575) 630-0355
WEBSITE rec9nm.org/Head_Start
EMAIL ADDRESS info@regionix.org

Serving Kid’s • Priority One!
WHO WE ARE
Early Head Start is a federal program that promotes school readiness by enhancing the social and
cognitive development of children through the provision of educational, health, social, and nutritional
services to low-income children and families. Our Early Head Start sites are accredited by the National
Association for the Education of Young children. Staff participates in ongoing professional development
and training opportunities that enhance their professional skills and abilities.

EARLY CHILDHOOD DEVELOPMENT
We provide all children with a nurturing, engaging, enjoyable and secure learning environment, to help
them gain the awareness skills, and confidence necessary to succeed in their environment and deal
with the later responsibilities in school and life. Each child is treated as an individual in an inclusive
community that values, respects, and responds to diversity. The experiences provided by the program
support the children's growth and development, which includes the physical, social, emotional, and
cognitive development of each child.

FAMILY ENGAGEMENT
The objective of Family Engagement is to support parents as they identify and meet their own goals,
nurture the development of their children in the context of their family and culture, and advocate for
communities that are supportive of children and families of all cultures. The building of trusting,
collaborative relationships between parents and staff allows them to learn from one another.

COMMUNITY ENGAGEMENT
The objective of Community Engagement is to ensure that there is collaboration with partners in the
community in order to provide highest level services to children and families, development of a
continuum of family-centered services, and advocate for a community that shares in the healthy
development of children and families of all cultures.

FATHERHOOD INITIATIVE
The Fatherhood Initiative is intended to strengthen the role of fathers in families. Strong families are
essential to the future of the nation. Changes in the lives of fathers must be supported by the
communities in which they live. Our Fatherhood Committee plans activities through the year to
enhance father and male involvement in the program.

CHILDREN WITH DISABILITIES
We provide comprehensive services to children with disabilities. Individual Education and Individual
Family Service plans include modifications for curriculum and materials; related services such as
speech/language therapy, occupational therapy, psychological counseling, and social work services.
We work with our schools to provide inclusive settings for children with disabilities in a natural
environment. This provides the opportunity for interactions among children with and without
disabilities.

HOW TO ENROLL
We provide families with an application and an instruction sheet that lists the documents needed to
determine if a family is eligible for the program. To qualify, families must meet federal poverty
guidelines, and live in Lincoln County. Documents needed to determine eligibility are the child's birth
certificate, immunization record, insurance card if applicable, and the 12 months of family income.

CONTACT US
LOCATION 199 W. White Mountain Drive, Ruidoso, NM 88345
PHONE (575) 257-5025
WEBSITE rec9nm.org/Head_Start
EMAIL ADDRESS info@regionix.org

Serving Kid’s • Priority One!
WHO WE ARE
We provide broad and comprehensive educational services to support children, families, member school
districts, and communities. Direct services include early identification and intervention services for
children, support for preschool and school age students with special needs, support for students to
transition into the post-secondary setting, and technical assistance for member districts in the areas of
regulatory compliance, service delivery, program implementation, and professional growth.

PROFESSIONAL DEVELOPMENT AND TECHNICAL ASSISTANCE
Region 9 provides training and support for principal and teacher mentorship, curriculum alignment,
lesson planning, Common Core State Standards, NM teacher evaluation, crisis prevention, instructional
coaching, Student Assistance Team, Section 504, Positive Behavior Interventions and Supports, plus
other educational regulation requirements for general and special education.

CONTACT US
LOCATION 143 El Paso Road, Ruidoso, NM 88345
WEBSITE rec9nm.org/Educational_Services
EMAIL ADDRESS info@regionix.org
PHONE (575) 257-2368

SERVICES PROVIDED

•

Developmental Screening for children 3-5 years in communication, motor,
social-emotional, cognitive, and adaptive behavior development

•

Support with spring round up and kindergarten registration

•

Staffing for the delivery of related services

•

Diagnostic evaluation services

•

Post-Secondary transition services

•

Response to Intervention training and technical assistance

•

Student Assistance Team/ Section 504 training and technical assistance

•

Coordination of teacher mentorship for beginning teachers and mentors

•

Coaching for teachers and principals

•

Professional development on Common Core State Standards

•

Curriculum mapping and alignment

•

Lesson planning

•

Supporting member districts with 90-day Plans and DASH training

•

Technical assistance on teacher evaluation and Frontline

•

Technical assistance and professional development on the implementation, and interpretation
of the IEP process for families and staff

•

Professional development on the NM special education evaluation process

•

Positive Behavior Interventions and Supports (PBIS), training and coaching

•

Crisis Prevention Institute Certification Training

•

Work-Based Learning Initiatives: GenYes, Teacher Cadet, and Wind Energy Technician

•

Technology and curriculum integration

•

Training on Google Apps for Education

•

Software Support

•

Medicaid billing coordination

•

Provide software including PowerSchool IEP, Max Capture, and Kuder Navigator Career
Planning software

•

Manage Federal Career and Technical Education grants

Serving Kid’s • Priority One!
WHO WE ARE
Our center provides physical and behavioral health care staffed by a team of professionals. We promote
health awareness for students in the Region 9 school districts: Capitan, Carrizozo, Cloudcroft, Corona,
Hondo, Ruidoso, and Tularosa. Our goal is to keep students healthy and in class so they can learn what
they need to know to succeed.

FUNDING AND SERVICE SITES
We coordinate the use of Medicaid reimbursement funds, as well as various grant awards, to provide a
broad range of preventive and acute health care services for all school-aged children in the Region 9
school districts. Located on the Ruidoso High School campus between the gym and the football field, we
are open from 8:00 a.m.–4:00 p.m., Monday–Friday. We provide services including sports physicals,
health education, substance abuse prevention, and counseling. Funding for SBHS includes partnerships
with the New Mexico Department of Health Office of School and Adolescent Health, Region 9 Member
Fees, the New Mexico Public Education Department, the National Substance Abuse and Mental Health
Services Association, plus various other health and education organizations

CONTACT US
LOCATION 125 Warrior Drive, Ruidoso, NM 88345
WEBSITE rec9nm.org/School_Based_Health_Services
EMAIL ADDRESS info@regionix.org
PHONE (575) 630-7974

ACCESS AND SERVICES

The SBHS brings the doctor/counselor to the school, improving access to critically needed care right
where children learn and grow. Research shows that adolescents are at least 10 times more likely to
come to SBHS for behavioral health services than to visit a community health provider. Students may
access physical, behavioral, or substance abuse services at the SBHS either on their own or by referral
from their school nurse, counselor, a teacher, a parent or guardian.
The SBHC recognizes the increasing number of children and adolescents who not only lack access to
health care but also need care that is culturally and age-sensitive, confidential, safe, and affordable. All
of the SBHC services are provided on a sliding fee scale, but no one will be denied services regardless of
their ability to pay, insurance coverage, or lack thereof. Region 9 SBHS are contracted with Medicaid
Managed Care Organizations and will bill Medicaid if appropriate.
Students access services at the SBHC when they:
▪

Need a sports physical for participation in a school sponsored activity

▪

Need treatment for an acute illness (e.g. sore throat, earache, cough, etc.)

▪

Want help with smoking or spit tobacco cessation or other substance abuse/use

▪

Think they may be experiencing signs of depression or have other behavioral
health concerns

▪

Want testing or treatment for sexually transmitted diseases, pregnancy testing

▪

Require other confidential services

▪

Need treatment of injuries

ACADEMIC OUTCOMES
Students perform better when they show up for class healthy and ready to learn. Research shows that
SBHS helps students avoid health-related absences and offers support to help them succeed in the
classroom. It is well-accepted that healthier children make better students.

Serving Kid’s • Priority One!
WHO WE ARE
Region 9 Work-Based Learning Initiatives are outstanding programs that prepare our students with
hands-on experience, great opportunities and a hand up with educational and work experience while
they’re still in high school.

GEN YES
Gen Yes - K-12 technology integration curriculum designed to prepare students to join educators in the
school transformation process.

TEACHER CADET
Teacher Cadet - Curriculum to encourage academically talented, high-achieving, high school students
with exemplary interpersonal and leadership skills to consider teaching as a career.

WIND ENERGY TECHNOLOGY
Wind Energy Technician - Dual credit opportunity for member district students to receive an industry
certification as a wind energy technician.

CONTACT US
LOCATION 143 El Paso Road, Ruidoso, NM 88345
PHONE (575) 257-2368
WEBSITE: rec9nm.org
EMAIL info@regionix.org

Serving Kid’s • Priority One!
WHO WE ARE
The Region 9 Lincoln County Juvenile Justice Board is organized exclusively for providing support in
reducing juvenile delinquency in Lincoln County, NM. We invest in diverse programs and positive youth
development. We emphasize prevention, and early intervention in Juvenile Justice Services. We work
with the education system, the judicial system, and law enforcement to provide services to the youth of
Lincoln County.

JUVENILE CITATION PROGRAM
The Juvenile Citation Program provides a series of diversion programs for the youth of Lincoln
County. The role of the program is to provide Lincoln County youth an immediate consequence to their
offense and to divert them from the formal juvenile justice system into one of the programs LCJJB
facilitates.

GIRLS CIRCLE
Girls Circle is a structured support group for girls and youth from 9-18 years, which integrates relational
theory, resiliency practices, and skills training in a specific format designed to increase positive
connection, personal and collective strengths, and competence in girls. The Circles are held weekly for
1 ½ hours for 10 weeks. The Circle follows a format that includes each girl taking turns talking and
listening to one another respectfully about their concerns and interests. The girls express themselves
further through creative or focused activities.

BOYS COUNCIL
Boys Council is a strengths-based group approach for boys and youth from 9 to 18 years of age. The
Council meets a core developmental need in boys for strong, positive relationships. In this structured
environment, boys and young men gain the vital opportunity to address masculine definitions and
behaviors and build their capacities to find their innate value and create good lives, individually and

collectively. The group meets for 1 ½ hours weekly for 10 weeks. In this safe and action-oriented
environment, boys can identify the positive and not-so-positive definitions about being male today. The
Council promotes skill building and safe, healthy, positive, and diverse identities

RESTORATIVE JUSTICE
The Restorative Justice Program in Lincoln County, has been developed to work with a juvenile who has
caused harm to either a person or that person’s property. It focuses on mediation and agreement rather
than punishment. When victims, offenders, and community members meet to decide how to repair the
harm done, the results can be transformational. This process emphasizes accountability, making
amends, and, if they are interested, facilitated meetings between victims, offenders, and others. The
offender, with support from the group, develops an agreement that will repair the harm they have
caused. The facilitator supports the juvenile as he/she works to satisfy the agreement.

THE BENEFIT
All of these formats can be applied to not only juvenile justice programs, but programs in areas such as
schools, peer leadership, health education, athletics, boys’ and girls’ clubs, scouting groups, and gangprevention, to name a few. The LCJJB is working to demonstrate to area schools just how beneficial all
three could be in their schools.

CONTACT US
LOCATION 143 El Paso Road, Ruidoso, NM 88345
PHONE (575) 257-2368
WEBSITE: rec9nm.org
EMAIL info@regionix.org

Serving Kid’s • Priority One!

SERVICES
•
•
•
•

•

Employee support
Benefits management
Mediation
Investigation

•
•
•
•

Professional Development
Region 9 Lunch & Learn
Employee Policy Manual
Hiring Procedures
Records management

BENEFIT INFORMATION
The Region 9 Education Cooperative provides a variety of benefits for employees, including:
• AFLAC – Supplemental
• Express Scripts
Insurance
• Flex Spending Account
• Basic Life
• Nationwide Retirement Mutual Funds 457
• Health Benefit Plans
• NM Educational Retirement
• Delta Dental
• NM Retiree Health
• Employee Disability
• Vision Service Plan and more…

JOB OPPORTUNITIES
Website rec9nm.org/employment_opportunities
Your application packet must include:
•

Letter of interest
• Résumé
• Application (Notarized)

CONTACT US
LOCATION 143 El Paso Rd., Ruidoso, NM 88345
PHONE (575) 257-2368
EMAIL info@regionix.org
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WHO WE ARE
Region 9 provides general technical assistance for district members including hardware, connectivity,
and program accountability support and application development.

TECHNOLOGY GOALS
▪

Provide districts with a diverse range and coordinated set of technological services.

▪

Align provision of services with resources available including staff and funding.

▪

Provide professional development that addresses individual district needs, aligns with state
and federal requirements for highly qualified personnel, and supports PED accountability
initiatives.

DATA ANALYSIS
IT Staff works closely with member districts and Region 9 programs to secure and submit required data
at the district, state, and federal levels, assists in securing data to assist instructional leaders in critical
data analysis.

PROGRAM SUPPORT
IT Staff coordinates with districts and programs to support implementation of technology-based learning
programs, data-gathering programs, and management programs.

GRANT MANAGEMENT
IT staff, at the direction of the Region 9 Coordinating Council, pursues grants and e-rate resources to
assist districts and Region 9 in implementing technology-based services and programs.

CONTACT US
LOCATION 143 El Paso Rd., Ruidoso, NM 88345
PHONE (575) 257-2368
EMAIL info@regionix.org
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WHO WE ARE
We support multiple state agencies through Intra Governmental Agreements (IGA’s), supporting
contract management, administration, innovative problem solving, and onsite support to statewide
professional development and events.

SERVICES
1.

Support government agencies through IGAs in executing professional development with
effectiveness and efficiency throughout the State of New Mexico.

2.

Support contract management and administration

3.

Provide consultation, problem solving, and innovation to clients

4.

Identify opportunities and collaboration amongst different government agencies

5.

Provide onsite support to statewide professional development and events

6.

Provide webinar support for distant training

CONTACT US
LOCATION 143 El Paso Rd., Ruidoso, NM 88345
PHONE (575) 257-2368
EMAIL info@regionix.org
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PROGRAM OVERVIEW
The Fiscal Services Department goal is to provide customer services, fiscal responsibility, and
accountability through established best practices while operating with optimal efficiency and aligning
available resources around the Region 9 mission and motto. We maximize resources and safeguard
assets by utilizing best business practices and by operating with a strong focus on ethical behavior.

SERVICES
1. Accounts Payable
2.

Payroll

3.

Procurement/Purchasing

4.

Budget Development and Control

5.

Grant Management and Reporting

6.

Contracts/Sub-Contracts

CONTACT US
LOCATION 143 El Paso Rd., Ruidoso, NM 88345
PHONE (575) 257-2368
EMAIL info@regionix.org

