
 
Good afternoon! 
 
We hope this finds you well!  We have had a couple of Principals ask about CPI.  We have not forgotten, but with all that is 
going on and is on your plate, we thought this could wait a little bit.  We decided to go with the Blended learning 
experience this year.  This will allow your staff to do the classwork portion of the training at their own pace around their 
schedule and yours at the school.  The physical component will still be needed to get their Blue Card, but we can do that in the 
Spring in a one-day training.  We are hoping that this will mean that teachers will not be out of the classrooms as much and 
help with the sub situation.  We will be sending you the list of who was certified in your schools last year shortly. CPI is being 
flexible with the training this year due to COVID and allowing us to spread the course out.  Having your staff take the online 
modules this fall protects the staff and your district in a situation in which safety measures must be taken.  We will be sending 
out further information soon on how to register for the online modules.  Below is information from the CPI website about the 
Blended Learning that you might find useful.  Please let us know if you have any questions or concerns. 
 
Thank you for all you are doing for your students and staff! 
Ashlee McEwen and Robyn Cook 

Enter the Nonviolent Crisis Intervention® blended learning experience! 
 
Blended Nonviolent Crisis Intervention® training combines online learning with traditional classroom-style facilitation. 
Participants complete a series of online modules, reflect on their learning, and then attend the in-class portion of the training to 
develop their understanding of the material and strengthen their intervention skills. 
 
Here are 5 reasons your organization should consider using the blended delivery option:  

1. Frontloading Learning 
When participants complete the online modules, they learn the CPI terms and definitions that help them organize their thinking 
about crisis and develop a shared language for communicating with their colleagues. Learners complete these modules at a 
pace that’s comfortable and effective for them. The blended learning experience also includes a Learner’s Guide, which allows 
participants to assess and reflect on their experiences with managing crisis situations.  
 
Using this approach makes it more likely that all participants enter the training on a level playing field. Also, by frontloading the 
learning, Certified Instructors can increase efficiency by spending the majority of classroom time focusing on strengthening 
participants’ understanding and application of the intervention skills. 
 
The reality is that teaching the comprehensive Nonviolent Crisis Intervention ® training program in traditional classroom 
style will take about 14 hours, but not every employee needs all of the content, and not every organization has the capabilities 
or budget to deliver 14 hours of training. This leads organizations to sometimes cram as much material as they can into the 
allotted timeframe given to train. By using a blended learning approach, Certified Instructors don’t have to feel like they need 
to rush through the program to cover everything in the allotted time.  
 
2. Adaptability 
You know your organization best. You know the needs, behaviors, and Precipitating Factors of the people you serve. You know 
your policies, environments, and barriers to effective transfer of training and successful implementation. You also know your 
staff in terms of strengths, areas of need, fears, and concerns. 
 
With all of this internal knowledge and the foundational learning already completed, Certified Instructors can use the classroom 
time to enhance the skillsets that staff members are likely to need. 

• This may be developing awareness and engaging in discussions about staff nonverbal and paraverbal communication. 

• It could include drills to practice how to manage defensive level behaviors and set effective, nonthreatening limits. 

• Some staff may require practice and problem-solving sessions around physical intervention skills. 

• Maybe there are specific situations that staff have had difficulty managing, and some additional practice and planning 
would be beneficial. 

• Perhaps there are certain service users who go into crisis more frequently and/or with more intensity. Staff members 
can brainstorm how to best work with these individuals when crisis occurs. 

Because participants enter the classroom session with a basic understanding of CPI terms, definitions, concepts, and behavioral 
models, they’re better suited to apply the course content to the individuals with whom they work. By using these approaches, 
staff members are likely to leave the training with an increased level in confidence and competence in managing crisis 
situations. 
 

https://us-east-2.protection.sophos.com/?d=crisisprevention.com&u=aHR0cHM6Ly93d3cuY3Jpc2lzcHJldmVudGlvbi5jb20vU3BlY2lhbHRpZXMvTm9udmlvbGVudC1DcmlzaXMtSW50ZXJ2ZW50aW9u&e=dGVyZXNhLmJhcm5ldHRAcmVnaW9uaXgub3Jn&t=SnBRMm5KdnVyOTVJTjd0QS9qVzVjRHM0c2J1Z1R3QTBjM1E0ZDBmdnViRT0=&h=7dd540e27b5e49b6bed91df3e1ccfcde


3. Convenience 
Learning can be a stressful thing for some people. With blended learning, participants have the opportunity to complete the 
online modules in a self-paced fashion in a wide variety of settings. Some people may prefer to do the modules in the comfort 
of their own home. Others may choose to block out some time on their work schedule to complete the modules.  
 
While completing the online modules, participants can start and stop as needed. This allows them to take time to reflect in 
private, as opposed to in the presence of an audience of their peers. It also enables staff to complete the modules in chunks, if 
needed. Participants can spend time before shifts, after shifts, or during downtime (if that is something that exists) to complete 
the online portion of the program.    
 
4. Fidelity 
Each Instructor facilitates the Nonviolent Crisis Intervention® program slightly differently than the next. We all have our own 
styles, experiences, examples, and perceptions. This means that two participants can attend two separate Nonviolent Crisis 
Intervention® trainings with two different Instructors and have two vastly different experiences. 
 
With the blended experience, each participant receives the exact same delivery of the foundational terms, definitions, and 
concepts. This enables organizations to minimize training drift and maximize consistency in training delivery, while also allowing 
Instructors to deliver the classroom training in a manner that’s consistent with their own styles, personalities, and experiences. 
It also ensures that a common language will be established before the participants even step foot in the classroom. 
 
5. Less Time Training = Less Expense 
Yep, budgets are an ongoing pain in the pocket. And yes, there are costs to preventing violence in the workplace. But in many 
cases, the most expensive aspect of training relates to staffing, and not to expenses such as materials and Instructor 
certification. We need to pay employees for the time they spend in training, and sometimes this means paying overtime costs. 
We often must pay for replacement staff to fill in for those who are in training. And we sometimes have to pay our Instructors 
for the time they spend facilitating training.  
 
These expenses can add up quickly, especially considering that most organizations provide training on at least an annual basis, 
and training around behavior management is a need that does not appear to be going away any time soon.  
 
By using blended learning, staff can learn the foundational material by completing the online modules, which takes 
approximately two hours, give or take, depending on several factors pertaining to the trainee.  
 
What this means is that organizations can complete what would normally be a 14-hour program in about half the time. This 
can free up staff, funds, and resources for other purposes. 
 
 
-- 
Robyn Cook, 
Educational Consultant 
Region IX Education Cooperative 
575-430-3284 (cell) 
robyn.cook@regionix.org 
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