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Elko County School District 

Elko High School 

2022-2023 

School Performance Plan: A Roadmap to Success  

 
Elko High School has established its School Performance Plan for the 22-23 school year. This plan was 
developed by the school’s continuous improvement (CI) team and informed by a comprehensive needs 
assessment that included data analysis and meaningful engagement with the school community. It 
includes the school's goals and process developed during Act 1. The CI team will monitor implementation 
throughout the school year and evaluate and update the goals at the end of the year.  
 

 

 

 
 
Principal: Tim Wickersham 
School Website: https://elkohigh.ecsdnv.net 
Email: twickers@ecsdnvn.net 
Phone: (775) 738-7281 

School Designations: ☐Title I ☐CSI ☐TSI ☐ TSI/ATSI  
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School Continuous Improvement Team 
The Continuous Improvement Team is made up of a diverse group of school administrators, teachers, 
staff, caretakers, and students charged with developing, implementing, and evaluating the school’s 
continuous improvement efforts outlined in the School Performance Plan. 

Name Role 

Tim Wickersham Principal(s) (required) 

John Foss Other School Administrator(s) (required 

Kristen Birdzell, Teven Chandler, Michelle 
Nicholls, Meggan Voth, Dale Beach, Shawn 
Lowe, Susan Saddoris, Heather Steel, Colin 
Oke, Annie Linder 

Teacher(s) (required) 

Leslie Garity  Paraprofessional(s) (required) 

Denise Padilla  Parent(s) (required) 

Megan Dwyer Student(s) (required for secondary schools) 

Leslie Garity  Tribes/Tribal Orgs (if present in community) 

Kelly Bates Specialized Instructional Support Personnel 
(if appropriate) 

Mike Oliver Counselor 

School Demographics and Performance Information 
In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed 
information about each school’s student and staff demographics and school performance rating, a star-
rating system based on the Nevada School Performance Framework (NSPF). You can find our School 
Rating Report at:   http://nevadareportcard.nv.gov/DI/nv/elko/elko_high_school/2022 
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School Goals and Improvement Plan 

The improvement plan on the following pages articulates our goals for the upcoming school year, strategies we will employ to achieve our goals, 
and other important planning information. 

Inquiry Area 1 - Student Success  

Student Success 

Areas of Strength Areas for Growth 

● An area of strength for our students is our belief in a positive 
school culture where being involved in extracurricular 
activities will promote consistent attendance and academic 
success. There are many students who are involved in clubs, 
student leadership, athletics, band, choir, and forensics. This 
helps make Elko High School a positive learning environment.  

● We recognize that there are two areas of growth to focus on 
for the next two years. These two areas will be our students’ 
Grade Point Averages, and this has a direct correlation with our 
second area of growth which is Attendance.  

Problem Statement: GOAL 1: We’ve seen a 12.5% drop in attendance since the 2018 - 2019 school year. As a reminder, we've set this as a 3 
year goal, so we are working towards being above 93.58% until the end of the 23-24 school year.  
 
Problem Statement: GOAL 2: The GPA's of our lowest quartile of each grade level in grades 9th, 10th, 11th, and 12th, is at approximately 1/3 
of our student population in each of those grade levels. This is a significant number of students that we see and believe is a need to focus on. 
 
Critical Root Causes of the Problem:  

● GOAL 1: The drop in attendance was caused by student and family disengagement, ineffective communication,  and continuous 
change in procedures and policies. 
 

● GOAL 2: The lowest GPA’s in the bottom quartile are caused by low attendance, learning new content while simultaneously using 
new  platforms,  accountability, lack of hands-on learning, and exponential knowledge gap. 
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Student Success 

 

School Goal:  GOAL 1: EHS will increase the percentage of attendance by 4% per year over the course of 3 
years to return to or exceed our 2018 - 2019 school year of 93.58%, as measured by the Infinite Campus 
Annual Attendance Report.  

School Goal:  GOAL 2:  EHS will target students in all grades (9 thru 12) who are in the lower 25th 
percentile of each grade, using the student’s previous year’s Grade Point Average (G.P.A.), to increase 
the "average or mean” of the students’ G.P.A. by .10% by the end of the 22-23 school year, as measured 
by the Infinite Campus Class Rank Report.  

Current number of students in Lower Quartile and “The Averages” of each grade level in the Lower 
Quartile of Grades 10, 11, and 12.  

10th Grade = 92 Students out of 368 with an “Average of”  1.0210 GPA in the lowest quartile 

11th Grade = 82 Students out of 321 with an “Average of” 1.3779 GPA in the lowest quartile 

12th Grade = 72 Students out of 287 with an “Average of” 1.4329 GPA in the lowest quartile 

Formative Measures: Infinite Campus Reports and Staff and Student Outreach Surveys. 

Aligned to Nevada’s STIP 
Goal:  

☐ STIP Goal 1 ☐ STIP Goal 2 

X STIP Goal 3 ☐ STIP Goal 4 

 

Aligned to Nevada’s STIP 
Goal:  

☐ STIP Goal 1 

☐ STIP Goal 2 

☐ STIP Goal 3 

X STIP Goal 4  ☐ STIP Goal 5 
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Improvement Strategy: One strategy that we will implement is to introduce attendance awareness in 
advisory classes, thereby creating an opportunity for accountability and support through student and 
teacher conferences, consequently increasing student attendance.   
 
An additional strategy that we will implement, is to create and distribute a comprehensive guide to 
attendance policies which will cover both NRS statutes, as well as, distance learning protocols that will be 
distributed to all stakeholders. 

Evidence Level: (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 1 - Strong (What 
Works Clearinghouse puts it as level 1, and we at EHS are in agreement with that evidence level.) 

https://ies.ed.gov/ncee/wwc/Docs/ReferenceResources/wwc_dp_pg_protocol.pdf 

Action Steps: GOAl 1: What steps do you need to take to implement this improvement strategy? 
 

● Pull up summary of student’s attendance on Infinite Campus during Advisory Conferences to 
discuss the student’s absences. 

● Modify the grade log to include student’s attendance.  

● A list of potential contacts for student help in coming to school.   

● Add these kinds of questions into the end of the year survey. E.g. Did the teacher talk to you 
about attendance, grades, goals, etc.  

● CITeam lead (Mr. Foss)  will work with the attendance office and attendance principals to expand 
the purview of the attendance handbook to explain exclusions for COVID, etc. for all 
stakeholders.  

● Use student government to create a video in English and Spanish to explain the attendance 
policies on our school website.  

Action Steps: GOAL 2:  
● Identify which students fall into the first quartile using the IC Early Warning system.   
● Based on make up of the bottom quartile implement strategies to improve academic performance  
● Teachers are given access and training on Infinite Campus Early Warning system.  

 
 
 
 
 

Lead: Who is responsible for 
implementing this strategy? 
All staff and administration 
working with Advisory 
teachers to share information 
and improve awareness of the 
importance of attendance 
and Grade Point Averages.  
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Resources Needed: What resources do you need to implement this improvement strategy? 

● Continue Training with WestEd. To implement Multi-Tiered Systems of Support (MTSS) this will 
help our staff learn how to help students in the lowest quartile improve our knowledge in 
understanding data collection and use, social-emotional support, and improve Tier 1 instruction 
through the implementation of strategies throughout the school.  

● Substitute teachers to fill in for our leadership teams when we receive training. 

Challenges to Tackle: What implementation challenges do you anticipate   

● Awareness of issues students have in the first quartile.  

● Buy In from specific staff is a problem.  

● Figuring out which students need which supports and what are their roadblocks  

● Potential Solution: Continue to improve our knowledge and understanding of the needs of our 
students whether it be social-emotional, difficult homelife, etc… We must educate our staff, and 
work with all of our students to improve in the areas of GPA and Attendance. We believe that 
implementing a  

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this 
goal? 

● Since the Fall of 2021, EHS has used the “At Risk” grant to fund our MTSS Implementation and 
Training. We are using WestEd.  They are ESSA approved.  
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Resource Equity Supports1: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following 
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome 
these challenges? 

English Learners 

● Challenge: Goal 1 & 2: The challenge would be that we haven’t had a licensed teacher in 4 years to help our EL Students at EHS. We 
haven’t been able to provide them with the support and skills a licensed EL teacher would know how to provide. There are many 
components that an EL teacher must take care of  that do not get addressed when you have a long-term substitute teacher doing the 
best they can do. 

● Support: Goal 1 & 2: Fortunately ECSD provides us with the current EL Coordinator to support our long-term substitute and PARA. 
Special Services has also funded an entire staff training on how to use “Elevation” that is a tool that can help our teachers support our 
EL students. Special Services also funded “Achieve 3000” to help provide a learning tool that the long-term substitute teacher and PARA 
can have the EL students use to acquire language skills. 

Foster/Homeless:  

● Challenge: Goal 1 & 2: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require 
to be in school and be successful in class.  

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Free and Reduced Lunch:  

● Challenge: Goal 1 & 2: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require 
to be in school and be successful in class.  

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Migrant:  

● Challenge: Goal 1 & 2: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require 
to be in school and be successful in class.  
Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students. . 

 
1 “Resource equity” is the allocation and use of resources – people, time, and money – to create student experiences that enable all children to 
reach empowering, rigorous learning outcomes, no matter their background. (Definition adapted from USED) 
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Racial/Ethnic Groups:  

● Challenge: Goal 1 & 2: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require 
to be in school and be successful in class.  

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Students with IEPs:  

● Challenge: Goal 1 & 2: The challenge with this subgroup of students is finding ways to improve our Co-teaching structure, and how we 
provide structure and differentiation to our students with IEPs. We believe this can be accomplished through the implementation of a 
MTSS process that will focus on Tier 1 and Tier 2 instruction within a general ed. Classroom, and Tier 3 support in specific areas of EHS in 
the near future.  

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Inquiry Area 2 - Adult Learning Culture 

Adult Learning Culture 

Areas of Strength Areas for Growth 

● Our Adult Learning Culture’s strength is that we have a staff 
that has been showing an acceptance for change in order to 
support the social emotional support and developing ways to 
improve learning in our classrooms. 

● The area for growth for our Adult Learning Culture is to 
improve our Professional Learning Communities (PLC’s) in order 
to improve our Tier 1 and Tier 2 instruction in all of our classes. 
We also must understand the importance of using data to drive 
instruction.  

Problem Statement: Core content classes (Math, English, Science, & Social Studies) do not have common assessments, and because of this our 
teaching and learning isn’t as strong as we need to be because we don’t have a focus on all learners.  
 
Critical Root Causes of the Problem:  

● Creating common assessments has not been a priority in the core content classes. There isn’t a consistency using Tier 1 instruction 
throughout our core classes. We understand that by developing productive and consistent Professional Learning Communities (PLC’s) 
that are collaborative in nature then we will struggle to support the learning needs of all our students.  

●  
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Adult Learning Culture 

 

School Goal: Through the guidance and direction of WestED. and the implementation of the MTSS 
process, we will provide 3 trainings to our MTSS team and 1 core department team by the end of the 22-
23 school year, and into the beginning of the 23 school year as measured by the completion of the 
“School Level Impact Report” provided by WestEd.  

Formative Measures:  

● School Level Impact Report: This will focus on inputting our specific information such as our “Data 
Sources and Tier 1, Tier 2, and Tier 3” supports that we gather through the different sets of  
trainings.  

Aligned to Nevada’s STIP 
Goal:  

☐ STIP Goal 1 X STIP Goal 2 

☐STIP Goal 3 ☐ STIP Goal 4 

☐ STIP Goal 5 
 

 

 

Improvement Strategy: Administrators will work with WestEd. And our MTSS Leadership Team to ensure 
the implementation and development of a productive and collaborative PLC with a selected core team 
here at EHS beginning in the winter of the 22-23 school year. 

Evidence Level: (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale):  3 (4 is What Works 
Clearinghouse lists this at a low or “Demonstrates a Rationale” or 4.) We at EHS believe that using the 
process of common assessments that will make data part of a cycle of instructional improvement will help 
improve overall learning and instruction in our core content areas, and constitutes a level 3.  
https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf 
Page 10 

Action Steps: What steps do you need to take to implement this improvement strategy? 

● Continue our structuring  and scheduling with WestEd. to align trainings with MTSS Leadership 
Team 

● MTSS Leadership Team will select one core content team to train and provide clear and specific 
process in order to begin the development and implementation of all our teachers being able to 
participate in productive PLC’s. 

● Develop Timeline on the specific trainings and provide trainings to designated staff. 

Resources Needed: What resources do you need to implement this improvement strategy? 

Lead: Who is responsible for 
implementing this strategy? 
MTSS Leadership Team, 
WestEd. Coordinator, 
Administration and other 
selected teachers. 
 

https://ies.ed.gov/ncee/wwc/Docs/PracticeGuide/dddm_pg_092909.pdf
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● Substitute Teachers for MTSS Leadership Team 

● “At Risk” Grant Funding for the use of WestEd.  

Challenges to Tackle: What implementation challenges do you anticipate? What are the potential 
solutions? 

● Implementation Challenge: Getting all teachers to understand the importance of Professional 
Learning Communities. Getting all teachers to buy-in to this development and process.  

● Potential Solution: Being transparent and providing clear and precise data that shows all staff the 
importance and need of implementing a high functioning and productive process that will help all 
students.  

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this 
goal? 

● Funding is provided through the “At Risk” Grant. 

 

Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following 
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome 
these challenges? 

English Learners 

● Challenge: The challenge would be that we haven’t had a licensed teacher in 4 years to help our EL Students. We haven’t been able to 
provide them with the support and skills a licensed EL teacher would know how to do. There are many components that an EL teacher 
must take care of  that do not get addressed when you have a long-term substitute teacher doing the best they can do. We believe that 
by providing all our teachers with the necessary training that we can help provide more supports and consistent instruction for all our EL 
Students. To add to this, it’s an extreme challenge for our long-term substitute to work with the many teachers that need to provide the 
EL students with support, when she truly doesn’t know what this looks like having to work with different teachers across the school. 

● Support: Fortunately ECSD provides us with the current EL Coordinator to support our long-term substitute and PARA. Special Services 
has also funded an entire staff training on how to use Elevation to support our EL students. Special Services also funded “Achieve 3000” 
to help provide a learning tool that the long-term substitute teacher and PARA can have the EL students use to acquire language skills. 

Foster/Homeless:  

● Challenge: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require to be in 
school and be successful in class.  We believe that by providing all our teachers with the necessary trainings that we can help provide 
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more supports and consistent instruction for all our Foster/Homeless students.  

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Free and Reduced Lunch:  

● Challenge: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require to be in 
school and be successful in class.  We believe that by providing all our teachers with the necessary trainings that we can help provide 
more supports and consistent instruction for all our FRL Students. 

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Migrant:  

● Challenge: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require to be in 
school and be successful in class.  We believe that by providing all our teachers with the necessary trainings that we can help provide 
more supports and consistent instruction for all our Migrant Students.  
Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students. . 

Racial/Ethnic Groups:  

● Challenge: Goal 1 & 2: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require 
to be in school and be successful in class.  We believe that by providing all our teachers with the necessary sets of  trainings that we can 
help provide more supports and consistent instruction for all our Racial/Ethnic subgroups.  

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Students with IEPs:  

● Challenge: The challenge with this subgroup of students is finding ways to improve our Co-teaching structure, and how we provide 
structure and differentiation to our students with IEPs. We believe this can be accomplished through the implementation of a MTSS 
process that will focus on Tier 1 and Tier 2 instruction within a general ed. Classroom, and Tier 3 support in specific areas of EHS in the 
near future. Finally,  we believe that by providing all our teachers with the necessary trainings that we can help provide more supports 
and consistent instruction for all our students who have IEPs.  

● Support: Fortunately, we have been issued another “At Risk” grant that helps EHS with focusing on the implementation of MTSS. We use 
our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to support 
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this group of students. We are under the impression that ECSD will be providing our Sped. teachers training from SPEDCO in this specific 
area. 
 

Inquiry Area 3 - Connectedness 

Connectedness 

Areas of Strength Areas for Growth 

● Over the last year, EHS has made a concerted effort to provide 
all of our students with an adult they can communicate with 
and build that professional trusting relationship with. This was 
started with our one to one conferences in our Advisory Class. 

● Through our Student Outreach Surveys we see that we aren’t 
doing enough to build relationships between our teachers and 
staff with our students.  

Problem Statement: Not all students have a relationship with a trusted adult on campus 
 
Critical Root Causes of the Problem:  

● In the past there has been a lack of time and structure to create meaningful conversations and connections between students and staff.  

 

Connectedness 

 

School Goal: EHS will decrease the percentage of students who feel that EHS does not provide them 
opportunities for relationship building between staff and students from 16.1% to 10% by June of 2023, as 
measured by a Student Outreach Survey.  

Formative Measures:  

● Student Outreach Survey provided by our CI Team. 

Aligned to Nevada’s STIP 
Goal:  

☐ STIP Goal 1 X STIP Goal 2 

☐STIP Goal 3 ☐ STIP Goal 4 

☐ STIP Goal 5 
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Improvement Strategy:  Create opportunities for teachers and students to engage in meaningful 
conversations for both goals.  

Evidence Level: (1-Strong; 2-Moderate; 3-Promising; 4-Demonstrates a Rationale): 2 (2 is What Works 
Clearinghouse lists this at a moderate level.) Allen, J. P., Pianta, R. C., Gregory, A., Mikami, A. Y., & Lun, J. 
(2011). Science, 333(6045), 1034–1037. Retrieved from: https://eric.ed.gov/?id=ED556046 

& https://ies.ed.gov/ncee/wwc/Study/80136 

Action Steps: What steps do you need to take to implement this improvement strategy? 

● Continue to hold one-on-one conferences during Advisory classes.  

● We will issue the Student Outreach Survey in our English Classes in the Spring of 2023 to receive 
more survey responses. We received only 797 out of a total student enrollment of 1445.  

● Training on how to build relationships with teenagers  

● Work on 2 x 10 strategies or other similar relationship builders. 

● Investigate ways to build relationships between students and teachers; train teachers to 
effectively implement them.  

Resources Needed: What resources do you need to implement this improvement strategy? 

● Continue to listen to our staff and students on ways to bridge this gap of not having our staff and 
students having positive and professional relationships.  

● Continue Training with WestEd. To provide Tier 1, Tier 2 and Tier 3 strategies and interventions to 
bridge this relationship gap. 

Challenges to Tackle: What implementation challenges do you anticipate? What are the potential 
solutions? 

● Implementation Challenge: The challenges have been teachers and staff along with the students 
feeling comfortable with the strategies we have implemented. Time has been another concern.  

● Potential Solution: Our MTSS Leadership team will be meeting up with another MTSS High School 
that will be discussing ways to help us, and to improve the strategies we have already 
implemented because they have also taken on the implementation of the MTSS Process. 

Funding: What funding sources can you use to pay for this improvement strategy(ies) associated with this 
goal? 

● “At Risk,” grant funding to continue our trainings with WestEd.  

Lead: Who is responsible for 
implementing this strategy? 
Administration, CI and MTSS 
Leadership Teams, and all 
teachers and staff.  
 

 

https://eric.ed.gov/?id=ED556046
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Resource Equity Supports: Based on your Data Dive and Root Cause Analysis, what if any resource inequities did you identify for the following 
student groups specific to this goal? (Consider any challenges these groups face.) What, specifically, will you do to support them to overcome 
these challenges? 

English Learners 

● Challenge: The challenge would be that we haven’t had a licensed teacher in 4 years to help our EL Students even beginning to build a 
line of communication and relationship building. There are many components that an EL teacher must take care of  that do not get 
addressed when you have a long-term substitute teacher doing the best they can do. We believe that by providing all our teachers with 
the necessary sets of trainings that we can help provide more supports and consistent instruction for all our EL Students.  

● Support: Fortunately ECSD provides us with the current EL Coordinator to support our long-term substitute and PARA. Special Services 
has also funded an entire staff training on how to use Elevation to support our EL students. Special Services also funded “Achieve 3000” 
to help provide a learning tool that the long-term substitute teacher and PARA can have the EL students use to acquire language skills. 

Foster/Homeless:  

● Challenge: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require to be in 
school and be successful in class.  We believe that by providing all our teachers with the necessary trainings that we can help provide 
more supports and consistent instruction for all our Foster/Homeless students.  

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Free and Reduced Lunch:  

● Challenge: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require to be in 
school and be successful in class.  We believe that by providing all our teachers with the necessary trainings that we can help provide 
more supports and consistent instruction for all our FRL Students. 

● Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students.  

Migrant:  

● Challenge: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require to be in 
school and be successful in class.  We believe that by providing all our teachers with the necessary trainings that we can help provide 
more supports and consistent instruction for all our Migrant Students.  
Support: Fortunately, we have been issued another “At Risk Grant” that helps EHS with focusing on the implementation of MTSS. We 
use our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to 
support this group of students. . 
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Racial/Ethnic Groups:  

● Challenge: The challenge is to gain a true understanding of the exact needs for this group of students, and what they require to be in 
school and be successful in class.  We believe that by providing all our teachers with the necessary trainings that we can help provide 
more supports and consistent instruction for all our Racial/Ethnic Sub Groups.  

● Support: Fortunately, we have been issued another “At Risk” grant that helps EHS with focusing on the implementation of MTSS. We use 
our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to support 
this group of students.  

Students with IEPs:  

● Challenge: The challenge with this subgroup of our special education students is to get them to be confident in sharing their needs with 
their case managers or advisory teachers. These students with IEPs tend to be embarrassed that they are on an IEP and do not want any 
extra attention from teachers and or staff. We believe this can be improved through the implementation of a MTSS process that will 
focus on Tier 1, Tier 2, and Tier 3 intervention strategies within all of our classrooms. Finally,  we believe that by providing all our 
teachers with the necessary trainings that we can help provide more supports, interventions and strategies for all our students who 
have IEP’s.  

● Support: Fortunately, we have been issued another “At Risk” grant that helps EHS with focusing on the implementation of MTSS. We use 
our resources such as our school counselors, social-worker, and continue to implement our Community In Schools program to support 
this group of students. The Sped. teachers will also be receiving training from SPEDCO, and this can help bridge this line of 
communication with our general ed. & Sped. teachers to our students who are on IEPs. 

School Community Outreach 
This section highlights our school’s deliberate and strategic efforts to engage the broader school community in our continuous improvement 
efforts by keeping them informed on our progress and learning and eliciting their feedback and perspective. 

Outreach Activity Date  Lessons Learned from the School Community 

1 Community Outreach Survey and Welcome 
Back to School Night. 
3 Different Student and Staff Outreach 
Surveys. 

8/24/22 
9/27/22 

10/13/22 
10/20/22 

● Even while trying to make it as simple as possible to gain as much 
feedback as possible from parents, we only received a few responses. This 
is back to back years we have struggled to receive input from our parent 
stakeholder group.  

● The MTSS Leadership and CI Teams have found the Student and Staff 
Surveys to be very valuable in providing us very specific information. There 
is much honesty, and specific ideas that help provide our teams with 
direction on how to improve in specific areas. 
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