
 

Wenden Elementary School  

Board of Trustees and the Public 

Special Board Meeting 6 p.m.  

September 28, 2020 

Wenden Elementary District Office  

In Person and via Video Conference 

 

Special Board Meeting Minutes – September 28, 2020 
 

Board Members Present:  Board Members Absent:  Employees Present: Audience: 

Gary Saiter  - via Video      Gloria Dean  Jennifer Walton  

Kelly Stacy        Marsha Harold  Lupe Lard 

Chris Haines        Sandra Cruz  Andrew Kauffman   

Brianna Davis       Susan Rohrig  Cristina Cruz 

           Guadalupe Lard   

         

Special Board Meeting Agenda: 
 

1.  Call Special Meeting to order - Mr. Saiter called meeting to order at 6:00 p.m. 

 

    

2.  Pledge of Allegiance – The Pledge of Allegiance was led by Mr. Saiter.  

 

3.  Approve Agenda of the Special Board Meeting of September 28, 2020.  

 

Mr. Haines motioned to approve the special board meeting agenda. Mr. Stacy seconded the motion.  

Motion approved 4-0.   

Name Aye Nay Absent 

Gary Saiter X   

Kelly Stacy X   

Chris Haines X   

Brianna Davis X   

    

  

4.  Call to the Public - NONE 
This is the time for the public to comment. Members of the Board may not discuss items that are not specifically identified on 

the agenda. Therefore, pursuant to A.R.S § 38-431.01(H), action taken as a result of public comment will be limited to 

directing staff to study the matter, responding to any criticism or scheduling the matter for further consideration and decision 

at a later date.  

 

5.  Ms. Dean presentation/proposal of in-person learning plan.  

 

Ms. Dean presented a plan to bring back 6
th
 -8

th
 grade students on campus on October 5

th
  through October 8

th
, 

2020 from 7:30 to 2:30 p.m., then the following week bring back Preschool – 5
th
 grades. Ms. Dean informed the 

board that with this schedule the older students will be given a chance to learn the new COVID Protocols that 

need to be followed. The older students can remember the routine needed to follow for a much longer period of 

time than the younger kids. The younger kids will be coming on campus on October 12
th
 through October 15

th
, 

2020 from 7:30 to 2:30 p.m. and will give them the opportunity to learn the new COVID Protocols. It will help 

them to remember them for the following week of October 19, 2020 when all students come back on campus for 

the regular schedule 7:30 to 3:30 p.m. Ms. Dean commented that with these smaller groups it would be easier in 

transitioning them to the new COVID Protocols needed to be followed.  The teachers and staff will meet daily 

from 2:30 to 3:30 and collaborate on what is working and what needs to be fixed. This schedule will also give 

teachers and paraprofessionals time to help test students with testing assessments such as Galileo and Dibels to 

find each student’s baseline and what their needs might be. Ms. Dean stated that the lack of supplies had kept us 

from returning, but to date we have received supplies needed.  Every classroom currently has wipes, hand 



sanitizer, disinfectant spray and barriers where needed. Ms. Dean stated she is proposing and supports this plan to 

make transitioning back to school easier on everyone.  

 

Mr. Stacy asked how the school was on capacity in rooms with the new COVID Protocols as far as the 6 foot 

distance requirement. 

 

Ms. Dean commented that teachers are moving  items out of their rooms to make sure they are at least 6 feet apart 

and if not they are putting up barriers.  Construction in room 10 and 11 has been completed as of today and will 

be used for the upper grade levels. Ms. Dean commented that the largest class to date is the 7
th
 grade class, but 

that number can change at any time.  

 

Mr. Saiter asked what the actual student count was as today. 

 

Ms. Dean replied that it was currently at 83.  

 

Mr. Saiter stated that it appeared that we have lost a bunch of kids with this distance learning process. 

 

Ms. Dean replied that we had a big 8
th
 grade class that was promoted. She stated that we have gained and lost 

students since school began this year. She stated that there will be a couple more enrolling that she knows of.  

 

Mr. Saiter asked if Ms. Dean thought we had lost some kids because of the complications of the distance learning.  

 

Ms. Dean replied that she didn’t think so, and we would have been notified if that was the case.  We did lose one 

child because mom was going to take her back to Salome Elementary, but she wasn’t attending class.  

 

Mr. Haines asked if she was out of district. 

 

Ms. Dean replied that she was in district but she wasn’t attending the online classes with the teachers. She wasn’t 

present for attendance and didn’t log on to participate with the teacher. The student didn’t have any assignments 

turned in until the very end before she withdrew.  Mom thought it would be better to have her return to Salome 

Elementary School.  

 

Mr. Saiter commented that he was just curious because 83 seemed pretty low number and he was interested to see 

if we felt we had lost kids because of the distance learning.  

 

Ms. Dean commented that those numbers are usually what we start with and then go throughout the school year.  

 

 Mr. Saiter asked if there were any questions or comments on Ms. Dean’s plan?  

 

 Mr. Haines commented that he thought it was a good plan. 

 

Mr. Saiter stated that he thought it was a good plan as well, it makes sense.  He asked if we had people assigned to 

do the disinfecting, everyone knows what they are supposed to do at this point?  

 

Ms. Dean stated we had a meeting and made a list of everything that has to get done. The teachers are to get their 

classrooms ready and we have a list for everyone.  

 

Mr. Saiter so everyone is on board and everyone know that the assignment is.  

 

Ms. Dean said the list will be reviewed again on Thursday.  

 

Mr. Saiter said good job! 

 

6. Discussion and possible action regarding the start date of in-person learning for Wenden Elementary School. 

 



Mr. Haines stated that it was a good plan of action. Mr. Haines motioned approve the in person learning start plan 

as presented by Ms. Dean with the start dates as listed. Mr. Stacy motioned to approve this resolution as stated. 

Motion approved 4-0. 

Name Aye Nay Absent 

Gary Saiter X   

Kelly Stacy X   

Chris Haines X   

Brianna Davis X   

    

  

7.  Discussion and possible action to approve the line of credit increase with JP Morgan Chase bank.  

Marsha Harold explained that currently we only have $100,000.00 line of credit with JP Morgan Chase Bank and 

we have had that amount for years.  Currently, we have had to use it because grants have been slow to approve. 

Mr. Saiter asked if we have only had $100,000.00 since it was reinstated?  Ms. Harold replied yes, and we have 

used it as needed. Mr. Saiter stated that he thought the agreement was to try and not use it.  Ms. Harold replied 

that we have had to use it until grants have been approved and then it was journal back into M&O. Mr. Saiter 

stated he just wants to do everything we can not to use the line of credit if possible. Mr. Saiter asked if Chase 

wants to increase the line of credit or did we ask for the increase.  Ms. Dean informed Mr. Saiter that we had not 

asked for the increase the County Superintendent asked if we would like the increase for our school.  Chase’s new 

manager wanted to know why Wenden only had $100,000.00 and the other schools have $200,000.00. The 

County Superintendent took the increase to the Board of Supervisors for an approval of $200,000.00 line of 

credit.  

 

Mr. Haines asked if we are using a lot of money from the line of credit?  

 

Ms. Harold explained that as soon as we get funding from grants and the state the line of credit gets paid first.  

 

Mr. Saiter that it’s used for timing issues with funding, but there were three years we didn’t have a line of credit 

and we worked that through.  

 

Mr. Saiter stated that we try not to use it at all, but if they want to offer the school an increase that is grand.   

 

Mr. Haines stated that was fine as long as it was used in the minimal amounts.  

 

Mr. Stacy motioned to approve the increase to the line of credit through JP Morgan Chase from $100,000.00 to 

$200,000.00. Mr. Haines motioned to approve this resolution as stated. Motion approved 4-0. 

Name Aye Nay Absent 

Gary Saiter X   

Kelly Stacy X   

Chris Haines X   

Brianna Davis X   

    

 

 

8.  Discussion and possible action to approve a teacher contract for Orland Gonzalo M. Meimban. 

Ms. Dean we have been looking for a math teacher since we found out Ms. Chavez was leaving and I had gotten 

no reply and we posted the job opening on the Arizona Department of Education website. I reached out to the 

agency and asked about a math teacher, they weren’t able to help me. A person that I know, whose husband works 

at the other school actually had a long-time friend who was looking for employment in the United States so I 

reached out to him and he sent me his credentials and I had the opporunity to interview him through Skype. 

 

Mr. Saiter asked where he was located. 

 

Ms. Dean stated he is currently in Saudi.  

 

Ms. Dean commented that he is from the Philippines. Mr. Meimban’s major is math and his minor is science.  



 

Mr. Saiter asked if he had or could get a green card? 

 

Ms. Dean replied yes he just had to give a sixty day notice to his employment and because he has had one before 

he didn’t feel that it would be a problem. He has ten years of experience working with four through twelve grades.  

 

Mr. Saiter asked what Ms. Dean wanted to do?  

 

Ms. Dean commented she would like to hire him.  

 

Mr. Saiter stated that just so that he was clear this would take up the slack where Guillermo sort of stepped up and 

was helping us with math? 

 

Ms. Dean replied, “yes”. 

 

Mr. Saiter stated so then the conversation with Guillermo from the last meeting then becomes a non-issue? 

 

Ms. Dean replied, “Guillermo is not here, so I can’t ask him that question.” But I think not. 

 

Mr. Saiter replied, “ Well, my question is that he won’t be doing that extra duty?” 

 

Ms. Dean replied, “No.” 

 

Mr. Saiter replied, “Ok.” 

 

Mr. Haines stated he thinks Mr. Meimban would be a good hire, he seemed nice and he is involved in sports so he 

can help out in other areas around the school not just math. He would be a good fit.  

 

Mr. Saiter asked Mr. Haines if he was in on the interview? 

 

Mr. Haines replied, “Yes.” 

 

Ms. Dean commented that she had Ms. Rohrig, Mr. Lim join in on the interview. Mr. Lim because she felt that he 

would have the math questions to ask. She commented that one thing that sticks in her mind is that he was asked 

about team work and stated he loved basketball and has coached basketball. He said that with basketball it’s hard 

work and in order to be successful you have to work as a team.  

 

Mr. Saiter stated that it was adequate that he had faith in Ms. Dean and Mr. Haines. He thought Ms. Dean was 

going to send him a link for that interview as well.  

 

Ms. Dean replied to Mr. Saiter’s comment stating that she couldn’t get a link with him only through Skype. He 

only had access to Skype without being charged international fees.  

 

Mr. Saiter replied to Ms. Dean and stated it was her responsibility and the board always trusts her judgment in 

terms of hiring.  He thanked Mr. Haines for attending the interview.  

 

Mr. Haines stated Mr. Meimban seemed excited to try something new in the United States.  

 

Mr. Saiter stated that we certainly have the need and seemed like it was one of those, “wow, just at the last minute 

something good happens.” 

 

Mr. Stacy asked what kind of time frame we are looking at?  

 

Ms. Dean stated he has to give his employer sixty day notice. So she figures about early or middle of December. 

Hopefully sooner but he needed his sixty notice to be released. 

 



Mr. Saiter asked if we are ok between now then in terms of what we are doing? 

 

Ms. Dean replied, “yes.” 

 

Mr. Haines motioned to approve a teacher contract for Orland Gonzalo M. Meimban. 

Ms. Davis seconded the motion.  Motion approved 4 -0. 

Name Aye Nay Absent 

Gary Saiter X   

Kelly Stacy X   

Chris Haines X   

Brianna Davis X   

    

 

 

9. Adjourn Special Meeting: Mr. Saiter thanked Ms. Brianna Davis for becoming a board member and she will be 

adding a lot to our membership and we appreciate it. Thank you and congratulations, welcome aboard. 

 

Mr. Saiter motioned to adjourn the meeting at 6:32 p.m.  

 

Signature of Approval of Minutes 

 

Board Member      Date 

 

Board Member      Date 

 

Board Member      Date 

 

Board Member      Date 

 

Board Member      Date 


