
Port Allegany School District 
 

BOARD OF SCHOOL DIRECTORS 
 

Committee-of-the-Whole Meeting 
May 6, 2019  

 
MINUTES 

 
 
Call to Order 
 President Carlson brought the meeting to order at 7 o’clock p.m. in the high school 
library with a moment of silence and the flag salute.  Secretary Adam Moate called the roll.   
 
Roll Call 
Board Present: Dr. Mark Carlson, Mrs. Lisa Drabert, Mr. Justin Fillhart (arrived at 8:26), Mr. 

Kerry Hawver (arrived at 8:23), Mrs. Cheryl Nasto, Mrs. Erica Petruzzi, Mr. 
Jason Stake (arrived at 7:03), Mr. Donald Tanner, Mr. Gary Buchsen, and Mr. 
Adam Moate. 

 
Board Absent: Mr. Sean Lathrop. 
 
Others Present: High School Principal Marc Budd, Elementary Principal Tracy Kio, Assistant 

Principal Erika Emerick, Lisa VanGorden, Joyce Stehle, Mary Lashway, Anna 
Stewart, Robert Raudenbush, Kim Ball, Barbara Delacour, Sally Claypool, and 
Sally Smock. 

 
Public Comment 
 Mrs. Joyce Stehle read a statement relating to measures of success in the food services 
department and expressed concern for non-employees in the buildings, and employees of trust 
and community.  They have asked numerous times how do you know The Nutrition Group is 
working, asking what are the measurements-the rubric being used to determine a successful 
program.  She began to comment about negotiations when Mr. Buchsen cautioned her as 
association president that a proposal that was made privately and not agreed on by either party 
should not be discussed publicly.  She continued saying that when starting negotiations with a 
statement relating to a “lovely” parting gift of so much money when you’re being fired is not a 
great way to have a discussion.  She said her point is that staff has been here all along staff and 
could have had discussion on how to save in cafeteria noting you are faced with firing 12 people 
that have been faithful employees. 
 
 There were no comments relating to federal programs or in general. 
 
Committee Reports 
 Mrs. Nasto reported the Seneca Highlands Intermediate Unit Nine did not have a board 
meeting this month. 
 
 Mr. Tanner reported that the Career and Technical Center had one student participate in 
Skills USA competition who placed.  They held a health/safety program in which students 
shared information on nutrition, activities, technology, life planning, and communications.  He 
reported that two Port Allegany students were inducted into the National Honor Society during 
the recent ceremony. 
 
Superintendent’s Report 
 Mr. Moate reviewed the General Fund Budget Summary Quarterly Report highlighting 
overdrawn account codes making explanation for each and noted about 63% of the budget has 
been spent which is typical at this time of year.   
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 The Student Activities/Athletics Quarterly Report was presented for review.   
 
 Mr. Moate reviewed the Cafeteria Fund Quarterly Report noting that the district has 
transferred $89,000 to the cafeteria account to keep it afloat.  He indicated the bottom line of 
the report shows a $5,000 profit, but you would have to subtract the $89,000 so it’s about 
$84,000 in the red. 
      
 Mr. Buchsen addressed the elementary class size matter with the chart presented at last 
month’s meeting.  He indicated the administration currently is not recommending shifting staff.  
An option available would be to add staff, but the budget is already significantly in the red.  Mr. 
Kio stated that he is comfortable with the current arrangement in the primary levels and doesn’t 
want to shift someone from primary to follow a class.  Mr. Buchsen reported that we have four 
aides from Title I and they are generally pushed down to the lowest grade levels.  Mrs. Nasto 
stated it bothers her to have large numbers in the upper levels and would really like to try to do 
something.  Doctor Carlson suggested reviewing the potential cut list and trying to come up with 
the money to fund another teaching position.  Lengthy discussion was held. 
 
Communications 
 The secretary read a note of thanks received from the family of the late Galen R. Kennel, 
father of Kristi Freeman. 
 
Personnel 
 Appointed Mr. Richard Hutton as Head Volleyball Coach for the 2019-2020 school year 
with supplemental salary set in accordance with Schedule B of the Professional Agreement.  
Motion:  L. Drabert; Second:  D. Tanner.  The motion carried unanimously. 
 
 Approved the addition of Mrs. Karen Hobbs, retroactive to April 16, 2019 and Mrs. Judy 
Bee, retroactive to April 9, 2019 to the substitute list for support staff.  Motion:  C. Nasto; 
Second:  L. Drabert.  The motion was unanimously carried. 
 
 The following items were discussed and will be recommended for approval at next week’s 
meeting.  1) Appointment of Solicitor – Mr. Christian Mattie has agreed to continue as solicitor 
next year at no increased cost.  2) Athletic Trainer Renewal Contract – UPMC Cole is willing to 
continue this service to the district for the 2019-2020 school year at a cost of $30,000, and any 
time over 1,000 hours would be billed at an additional $30 per hour.  Cost is a $1,000 increase 
from last year.  3) Renewal of the Agreement for nursing services through Pediatric Services of 
America for the 2019-2020 school year.  This provides the district an option for nursing services 
should the need arise. 
 
Finance 
 The 2019-2020 Seneca Highlands Career and Technical Center Operating Budget in the 

amount of $2,254,727 was presented for review.  Mr. Buchsen noted that Port Allegany 

continues to have the largest number of students.  Brief discussion was held.  The budget will be 

on next Monday’s agenda for approval.   

 

 The 2019-2020 Seneca Highlands Intermediate Unit 9 Special Education Budget for Port 

Allegany in the amount of $554,621 will be presented for consideration next week.  These 

services are above and beyond what the district offers in its program. 

 

 Renewal of the contract with In-Shore Technologies to provide staffing, network, and 

information technology services was discussed.  Approval will be for a 3-year period.  Mr. 

Buchsen   reviewed  the contract  noting that  we  now   have  two  dedicated  technicians   in  the  
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district.  He stated that In-Shore has done a phenomenal job for us and he is very comfortable 

recommending this agreement Monday night.  Brief discussion was held. 

 

 Annually the Board must elect a Treasurer.  Mr. Dan Lane has indicated his desire to 

continue serving in this capacity.  Salary would be $6,011 which is an increase of 1%.  The Board 

also needs to appoint depositories annually.  Administration recommends Juniata Valley Bank 

Northern Tier and Public Financial Management Services as depositories.     

 

 Established a Junior-High Co-Ed Soccer Program to begin the 2019-2020 school year.  

Motion:  L. Drabert; Second:  C. Nasto.  The motion was carried unanimously. 

 

 Administration is recommending the appointment of Buffamante Whipple Buttafaro, PC 

as 2018-2019 auditors.  Services include the independent audit, federal programs audit, and 

consultation on the annual financial report.  Mr. Buchsen noted districts are required to have an 

independent audit annually which states the financial position of the district. 

 

 Mr. Buchsen provided an overview of healthcare costs via Google slides which shows 

detailed data for year-over-year costs.  The district’s healthcare is a self-funded insurance 

program.  Looking at the trend it is anticipated that the 2019-2020 school year cost will be 

approximately $1.6 million.  He noted this doesn’t include the Board’s contribution to 

employees’ Health Savings Accounts which brings a family plan cost to about $2,400 per month 

to the district.  Mr. Buchsen reiterated that healthcare costs, along with pension obligations are 

the driving factors in budgeting noting that cost has increased over $600,000 since he became 

Superintendent 5 years ago.   

 

 Mr. Buchsen provided a development review of the 2019-2020 general fund budget 

noting the proposed budget will be adopted at the May 13th meeting.  Doctor Carlson still 

recommends the Board increase real estate tax to the index of 3.5%.  Mr. Moate explained that 

the state tax equalization formula causes the variance of revenue generated from each county 

because we are a multi-county district. 

 
Buildings and Grounds 
 Renewal of the classroom rental contract with the Intermediate Unit Nine for the 2019-
2020 school year was discussed.  The agreement is for two classrooms in the elementary school.  
IU9 will pay an annual rental fee of $4,000 per classroom.  Mr. Buchsen said if the district were 
to receive funding for a second Pre-K classroom some shifting would be needed and the 
Intermediate Unit is aware.  Discussion was held with Mr. Kio stating they are prepared to make 
arrangements to accommodate changes including the addition of staff. 
 
 Mr. Buchsen updated the Board relating to the sewer line work at the high school.  There 
have been significant issues with line blockages for over the past two years with sewage backup 
in the girls’ locker room and bathroom.  He reviewed a slide containing the schematic of the 
sewer lines explaining the reasoning for replacement of lines and digging all the way to the 
manhole cover which ended up being a more extensive project than anticipated.  Currently, the 
ditch is covered up and staff is waiting for it to settle before doing the finish work.  Discussion 
was held and Mr. Buchsen noted costs will be covered with capital reserve funds.   
 
 Mr. Buchsen announced that two quotes were received for the replacement/update of the 
high school camera security system.  Additional information will be included with a 
recommendation for approval next week. 
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Curriculum and Instruction 
 Each year the Board approves the graduation list.  There are 43 seniors in the 2019 

graduating class.  Graduation is contingent upon completion of graduate requirements. 

 

 Ms. Emerick is requesting approval for an Extended School Year program.  The program 

would run July 8-25, 2019 Monday through Thursday with three teachers working four hours 

per day and three aides needed for 3 hours per day.   Professional compensation is $31.65 an 

hour and aide pay is $16.75 an hour.  The program is necessary for specific students and 

addresses their IEP goals. 

 

 Approved the contract with the Otto-Eldred School District to provide emotional support 

services for one student through the remainder of the 2018-2019 school year.  Mr. Buchsen 

provided an explanation of the circumstances surrounding the request.  Motion:  J. Stake; 

Second:  C. Nasto.  The motion was unanimously carried. 

 

 Mr. Buchsen reported that the Potter County Education Council working with 7 school 

districts is applying for a $500,000 Distance Learning Collaborative Grant with a $75,000 

match.  The grant is to provide distance learning equipment in two classrooms to provide 

students distance learning opportunities such as virtual field trips, real-time college classes, etc.  

The $75,000 match has been picked up by a foundation in Ohio so the cost is zero to school 

districts.  Notification is expected in fall or early winter, and if awarded implementation would 

be in the 2020-2021 school year. 

    
Board 
 A description of duties and responsibilities for the PSBA liaison was provided for review.  
Doctor Carlson indicated that Mr. Fillhart has been appointed to fill the vacancy. 
 
 President Carlson announced the Board would convene in executive session at 8:28 p.m. 
to discuss contract negotiations noting the committee meeting will reconvene for adjournment. 
 
 The committee-of-the-whole meeting reconvened at 9:05 p.m. 

 
Adjournment 
 Motion:  D. Tanner; Second:  K. Hawver.  The motion carried unanimously.  Doctor 
Carlson adjourned the meeting at 9:05 p.m. 
 
      Respectfully submitted, 
 
 
 

ADAM C. MOATE 
Secretary to the Board of School Directors 
 


