
Port Allegany School District

BOARD OF SCHOOL DIRECTORS

Committee of the Whole Meeting

May 3, 2021

High School Library

7:00 o’clock p.m.

Minutes

President Carlson called the meeting to order at 7:00 p.m. in the high school library with a moment of

silence and the flag salute.  Mrs. Veilleux called the roll.

Board Present: Dr. Mark Carlson, Mr. Justin Fillhart, Mr. Kerry Hawver,  Mrs. Bonna Johns, Mr. Sean

Lathrop, Mrs. Erica Petruzzi, Mr. Jason Stake, Mr. Jonathan Stehle, Mr. Donald Tanner,

Mr. Adam Moate and Mr. Gary Buchsen

Board Absent:  None

Others Present: High School Principal Mr. Marc Budd, Elementary School Principal Mr. Tracy Kio and

Assistant Principal Erika Emerick

Public Comment

There were no comments relating to agenda items, Title I or Title II.

Committee Reports

Bonna Johns reports that they hired a new executive director, Brock Benson who is the current

superintendent in Kane.

Donald Tanner reported that three students from the Port Allegany School District were inducted into

the National Technical Honor Society at the Seneca Highlands CTC.

Justin Fillhart reported that there are two senate bills that have received approval.  One is regarding

requests for right to know and the other is the commercial request for right to know along with a peace

schedule that has been attached.

Superintendent’s Report

The next two items go hand in hand which is the end of year calendar and the building project update.

Mr. Ferraro emailed us regarding the high school and where things are at.  It has changed a little bit

which will change some end of the year activities. Some of the interior work will begin, which is the

HVAC units...the work will be mostly done at night and they want to get a jump start on that and would

like to make sure that we open and are fully functional by the start of next school year.  The one change

will be that they originally were going to work in phases of the building but now they are going to throw

everyone in at once and the high school building will be completely shut down and we will have to



migrate to the elementary school and may have to work from home.  Next Monday's meeting will be the

last one in the high school and starting in June, we will have meetings at the elementary school.  Both

the main gym and the auxiliary gym will be done and be able to be used while working on it.  They will

start working on those gyms and they believe that after two weeks, this part of the roof will be done and

there will be access for wrestling camp and open gyms larter on in the summer.  The back parking lot

will be a staging area and we will not have access to the full parking lot.  Parking in behind it if there is

outdoor graduation. As the board is aware, the rec authority is redoing the pool and starting on Monday

phase one will start which is the concrete in a two week window, lighting and lining and hope to have

the pool open on June 6th.  There may be some interruption because of the close proximity and will

only be about a day.  It will be hectic and interesting and the 12 month staff knows that we will be

migrating to the elementary school and later in the summer they will open up the building to get the

staff back in as that happens.  Mr. Tanner asked how this will affect our maintenance staff and what

they will be doing this summer as far as cleaning. Mr. Buchsen stated that they will work on the

auditorium and they will help at the elementary school as well.  Mrs. Johns asked if any teachers will

need access and will they be able to do that.  Mr. Buchsen stated that they will not have access to the

building during the summer months.  They will not have access until mid August to their classrooms.

Personnel

Accepted the resignation of Mrs. Barbara Haggard as an elementary school cafeteria worker as of May

14, 2021. Motion: J. Stake; Second: S. Lathrop.  The motion was carried unanimously.

Accepted the resignation of Ms. Jennifer Reed as a high school cafeteria worker as of May 7, 2021.

Motion: S. Lathrop; Second: B. Johns.  The motion was carried unanimously.

Appointed Mr. Dorwin Knapp as Assistant Softball Coach for the 2021-2022 season at a supplemental

salary of $2,264. Motion: D. Tanner; Second: S. Lathrop. The motion was carried unanimously.

Appointed Mrs. Danielle Anthony as Assistant Cheerleading Coach for the 2021-2022 season at a

supplemental salary of $1,880. Motion: B. Johns; Second: S. Lathrop.  The motion was carried

unanimously.

Approved Mr. Lynn Newcomer as a long term substitute for Mrs. Erin Tanner at a per diem rate of

$235.87 to begin Monday, May 3 through the end of the current school year. Motion: E. Petruzzi;

Second: K. Hawver.  The motion was carried unanimously.

Reappointing Dr. Jason Tronetti as School Physician for the 2021-2022 school year as outlined in the

proposal dated April 7, 2021. Motion: E. Petruzzi; Second: B. Johns.  The motion was carried

unanimously.

Finance

The McKean County Tax Claim Bureau has received bids for three properties within the school district

for repository sale.  Dr. Carlson stated that he went and looked at two of the properties and wasn’t sure

how anyone could do anything with them.  The borough would look better without them but they would

be losing some tax revenue.  At this point we have the option to pick which bid will be approved and the

board stated that we will pick the highest bidder and vote on it next week.

Casella Waste Management of N.Y., Inc. service contract has provided a renewal quote with an increase

of 2% for the next three years.  The board gave Mr. Moate a few companies to contact to compare



quotes.  The board asked Mr. Moate to look into those other companies for a possible cheaper contract.

The district has not had an increase since 2013. This will be brought to the board at the next May

meeting.

Mr. Buchsen reviewed the change orders for the Phase I Energy Project with Schneider Electric.  There

was discussion regarding lighting specifically with the high school gym and what capacity the new

system has.  Schneider provided a zero cost change order.

The two life skills classrooms had tunable lighting. They added a third classroom.  Specifically with the

main gym and the auxiliary gym there is an option to dim the lights where the stands are and increase

the intensity on the main floor.  This will be a nice touch for the kids and is at no extra cost.  Dr. Carlson

brought up an exhaust fan in the main gym because of not putting air conditioning and Mr. Fillhart

stated he believes that could be in phase three.

Budget discussion.  The board will need to provide guidance on property taxes and review the list of

items to include or not include in the budget.  The final item is the ESSERS III funding that the district

will receive.  The application is not available at this time.  The board will need to adopt a tentative

budget at the regular board meeting in May.  A final budget will need to be approved at the regular June

meeting.  This will need to be displayed publicly and after a 30 day public comment period in June, we

will need to finalize the budget and send it to Harrisburg. Mr. Buchsen started with the revenues and

expenses right now projecting a deficit of a little under $1,000,000.00.  No tax increase or increase in

state funding was included in this projection.  Mr. Moate stated that if we raise taxes to the index the

additional revenue would be about $119,000.

Curriculum

Mr. Tanner asked how many out of the 59 students are anticipated to not graduate.  Mr. Budd stated

that if today were the last day of the school year there would be 10 kids not graduating from this year’s

senior class.  Mrs. Petruzzi asked if the ones that didn’t make it last year, did they come back or did they

drop out.  Mr. Budd stated that no one on the list came back this year.

The board will need to approve a Seneca Highlands Career and Technical Center 2021-2022 budget

next week.  Mr. Moate and Mr. Budd attended the CTC budget meeting earlier this spring with the other

sending schools.   Each school is provided a quota and if you send above your quota and you pay extra

tuition for that student.  The existing debt (bond payments) for the building is up in 2029 and is shared

with all of the sending schools.

Mr. Buchsen stated we do have a number of students who have struggled through the course of the year

that will not be on pace to graduate this year or in the following years.  The administration is

recommending offering a summer school program for these students.  The high school could not be

used because of the building project.  Students would need to go to the CTC.  They will need to attend all

days for the whole duration.  We can offer it and we will but at the same time, we most likely will not be

able to attract the kids that we need to.  Mr. Budd stated that we have always accepted credits from any

other surrounding school’s summer school.  The administration will do an interest survey with the

professional staff.

Board

Mr. Buchsen has shared solicitor proposals and basic summaries with the board to review.  The board

expressed interest in working with Attorney Chris Lantz and will need to appoint a new solicitor at



either the May or June board meeting.  The new solicitor will be effective beginning July 1.

The board needs to complete its evaluation of the superintendent.  Mr. Buchsen stated that the

evaluation tool needs to be returned by June and the final evaluation must be placed on the website.

This is required by Act 141.  The last page of the summary sheet is to be shared publicly.

Executive Session

The board moved to executive session for personnel matters at 9:44 p.m.

Adjournment

Motion: J. Stake; Second: S. Lathrop. The motion carried unanimously. Doctor Carlson adjourned the

meeting at 10:00 p.m.

Respectfully submitted,

MELISSA VEILLEUX

Secretary to the Board of School Directors


