
Port Allegany School District 
 

BOARD OF SCHOOL DIRECTORS 
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March 4, 2019  

 
MINUTES 

 
 
Call to Order 
 President Carlson brought the meeting to order at 7 o’clock p.m. in the high school 
library with a moment of silence and the flag salute.  In the absence of Secretary Adam Moate, 
Mr. Buchsen called the roll.   
 
Roll Call 
Board Present: Dr. Mark Carlson, Mrs. Lisa Drabert, Mr. Justin Fillhart, Mr. Kerry Hawver, 

Mr. Sean Lathrop, Mrs. Cheryl Nasto, Mrs. Erica Petruzzi, Mr. Donald Tanner, 
and Mr. Gary Buchsen. 

 
Board Absent: Mr. Jason Stake and Mr. Adam Moate. 
 
Others Present: High School Principal Marc Budd, Elementary Principal Tracy Kio, Assistant 

Principal Erika Emerick, Lisa VanGorden, Barb Bockoras, Joyce Stehle, 
Breanna Nichols, Christina Fessenden, Michael Fessenden, Tim Dynda, Kristi 
Freeman, Marsha Ernst, Lora Rankin, Bob Rankin, Terri Woodruff, Steve 
Woodruff, Debbie Kio, Jennifer Vicic, Trisha Kallenborn, Mary Lashway, Brad 
Stewart, Barbara Haggard, and Halie Kines. 

 
Swearing In of New Board Member 
 Doctor Carlson administered the Oath of Office swearing-in Mr. Justin Fillhart and he 
was seated. 
 
Public Comment 
 Mrs. Joyce Stehle addressed the Board relating to item 7 request of proposal for food 
services and wondered, on behalf of food service employees, what benefit the Board is looking 
for and what looks like success of the food service program.   She asked about a benefits analysis 
and asked what the Board is anticipating.  They have some concerns and respectfully request 
consideration for what you are trying to do with food services. 
 
 Mrs. VanGorden commented about the non-replacement of a math teacher requesting 
the Board to consider the position during budgeting in light of the low school performance score 
which is partly due to math.  Math class sizes have increased and some of the rearrangements to 
accommodate are not in the best interest of students noting our goal is to provide students with 
an optimal education.  She feels this is not supporting that goal. 
 
 There were no comments relating to federal programs or in general. 
 
Committee Reports 
 Mr. Tanner reported that NOCTI testing will take place this week at the Career and 
Technical Center.  Also, the CTC hosted session 5 of Leadership McKean which was a positive 
event. 
 
 The February 18, 2019 Intermediate Unit Nine draft meeting minutes were reviewed.   
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Superintendent’s Report 
 Mr. Buchsen addressed Act 39 of 2018 relating to lead testing in drinking water and 
reviewed Section 742 indicating that schools may test for lead.  If schools don’t test, this must be 
discussed publicly.  Since all the water in our schools come from the Borough, he contacted Mr. 
Veilleux who provided a copy of the results of water testing for the Borough which is tested three 
times a month.  The Board can replicate and do their own testing if they choose, but 
recommendation is to rely on the Borough’s testing.  Discussion was held and concerns were 
expressed about valves and pipes closest to the buildings.  Comments included whether the 
Borough has documentation of converting lines over; cost of testing; and history of water testing 
by the district.  Following lengthy discussion it was the consensus of the Board to test areas 
closest to the buildings where water comes in. 
 
 Mr. Kio reported that kindergarten registration is this week with 63 children presently 
registered.  He said DIAL IV testing will be administered.  Early intervention and local agencies 
are in attendance to assist parents/students with the transition and getting acclimated to the 
building.  Mr. Kio noted that they are anticipating an additional 10-15 children for 2019-2020.     
 
 Mr. Buchsen reviewed a slide presentation of an Eidex report relating to budget impact 
of retirement obligations and health care costs over the past few years responding to Mr. 
Hawver’s request.  The report is through last year and shows the stresses of budgeting for 
schools.  He noted the district relies heavily on state funding and last year’s new state money 
was $35,451 (just under $40/student) and special education was about $11,000 ($1.23 per 
student).  All new state money goes through the Fair Funding Formula so large, growing 
districts receive a larger share of funds.  Last school year the district was deficit spending and 
this year the district is spending out of the savings account.  Pension obligation in addition to 
what is paid on salary was 25.4% in 2015-16 and is estimated to be 34.29% for 2019-2020; this 
is because the system is under-funded by tens of billions of dollars.  In 2001-2002 a $50,000 
position cost about $500 in pension; in 2019-2020 the same position would be about $17,150 in 
pension cost.  The actual cost of a $20 hourly position would be $27 per hour for salary and 
pension.    
 
 Health insurance costs have escalated over the years.  It was $1 million three years ago 
but has increased to $1.2, $1.4 and estimated to $1.48-1.5 million this year.  We are looking to 
set rates for next year with a 7- 8% annual increase which is about $130,000.  This is 
significantly more than the estimated $90,000 new money from the state.  In 2010 pension cost 
was $278 per pupil; this year it is $2,004 per pupil.  He reiterated that school districts are 
helpless in controlling these costs as they are set by the state.   Mr. Tanner added that last year 
in July Governor Wolf stated he would like to see the entire basic education funding run through 
the Fair Funding Formula.  That would be a 46% cut to the district; we get $7.1 million currently 
and it would be a $3 million cut.  He felt this is something the Board should consider in moving 
forward.   Mr. Buchsen stated if this were to happen, the District would be bankrupt within three 
years. 
 
Communications 
 Mr. Buchsen read a letter from Kathy Wise indicating her desire to resign her aide 
position May 10, 2019.   
   
Personnel 
 The following items were discussed:  1) Aide vacancy.  Ms. Emerick has received and 
reviewed applications, and is currently conducting interviews.  A candidate recommendation 
will be made at next Monday’s meeting.   2) 2019-2020 Supplemental Positions.  A listing was 
provided for board review and will be recommended next week.  Mr. Buchsen noted there may 
be additions to the list as more letters come in.  3)  Mrs. Jennifer Guncheon has requested to be 
added to the Substitute List.  She has social studies certification in Florida.  4)  Volunteer 
coaching.  Mr. Bienkowski is requesting approval of Cliff Fillhart, Brian Neal, Adam Greenman, 
Nick Budd and Brandon Raymo as volunteer football coaches for the 2019-2020 season.   
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Mr. Fillhart and Mr. Neal are returning.  Mr. Greenman and Mr. Budd are currently volunteer 
wrestling coaches.  Mr. Raymo is new but has been a youth football volunteer.  All are 
recommended by Mr. Budd.  
 
Finance 
 Mr. Buchsen announced that the 2019-2020 Preliminary Budget review will be 
presented during next week’s regular Board meeting.  This will be the first view and will include 
retirements and replacement costs, all requisitions and estimated revenues.  April will include 
further budget discussions with a tentative budget adopted in May and final adoption in June. 
 
 Seneca Highlands Regional Insurance Trust rates for the 2019-2020 school year were 
discussed.  The Insurance Trust has met and determined estimated rates and set the rate 
increase cap at 8.85%.  Mr. Buchsen reviewed the trust and how it works emphasizing that 
district deposits are specifically for district claims.  The estimated claims for the trust overall are 
down about 1.09%.  The district’s specific claims data indicates that the individual renewal 
should be 7.69%, but you can go up to the +/-10% which is the Board’s decision.  If we choose to 
go beyond the cap, the trust must approve it.  He explained the Stop Loss Deductible which is 
the district’s insurance.  If a claim reaches over $45,000 the contracted insurance will pay.  A 
Board decision will be needed next week.  Brief discussion was held.   
 
 Co-Ed Junior High Soccer Program estimated start-up costs were reviewed in detail.  Mr. 
Buchsen and Mr. Budd worked together on this and did not assume any type of donation from 
the public.  The start-up cost is estimated to be $7,600 and Mr. Buchsen indicated 
administration will request Board direction during the budgeting process. 
     
Curriculum and Instruction 
 Mr. Buchsen provided an overview of the idea of Flexible Instruction Days (FID).  He 
had casually discussed with staff and said the Department of Education approved twelve school 
districts to pilot programs to eliminate snow days.  He showed a video clip explaining a flexible 
instructional day is a “cyber day” whereby students would attend school via the internet for the 
day.  Mr. Buchsen spoke to administration from schools that have piloted the program.  
Children who don’t have internet access (about 9% in Port Allegany) would have 10 days to 
make up the assignment given on that day.  As long as it is turned in within the 10 days, it counts 
as an instructional day per the Department of Education.  A York County Senator has introduced 
a bill in Harrisburg to modify the school code to provide districts the option if they so choose.  
The calendar would not change since scheduled snow days would become breaks.  He surveyed 
the staff and 87% support the flexible instruction days if it becomes available to all school 
districts.   
 
 Mr. Buchsen played a clip by Kim Ball, Sixth Grade Teacher reviewing the CommonLit 
electronic program which easily defines words, has a read aloud option, contains cues for 
answering test questions before moving forward, and contains discussion questions.  He stated 
that this type of program could fit well in the FIDs plan.  Mr. Kio discussed various options the 
elementary school could institute for the FIDs plan.  Mr. Buchsen said he will be meeting with 
Secretary Rivera later this month and plans to discuss this at that meeting. 

    
Board 
 The first reading of Policy 399 – Small Unmanned Aircraft was reviewed and discussed.  
Mr. Buchsen said this policy refers to drones, particularly when someone else comes on campus 
with a drone.    
 
 President Carlson announced the Board would convene in executive session at 8:22 p.m. 
to discuss personnel and negotiations noting the committee meeting will reconvene for 
adjournment. 
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 The committee-of-the-whole meeting reconvened at 9:12 p.m. 
 

Adjournment 
 Motion:  S. Lathrop; Second:  L. Drabert.  The motion carried unanimously.  Doctor 
Carlson adjourned the meeting at 9:12 p.m. 
 
      Respectfully submitted, 
 
 
 

ADAM C. MOATE 
Secretary to the Board of School Directors 
 


