
Port Allegany School District

BOARD OF SCHOOL DIRECTORS

Committee of the Whole Meeting

March 1, 2021

High School Library

7:00 o’clock p.m.

MINUTES

President Carlson called the meeting to order at 7:00 p.m. in the high school library with a

moment of silence and the flag salute.  Mrs. Veilleux called the roll.

Board Present: Dr. Mark Carlson, Mr. Justin Fillhart, Mrs. Bonna Johns, Mr. Sean Lathrop,

Mrs. Erica Petruzzi, Mr. Jason Stake, Mr. Jonathan Stehle, Mr. Donald Tanner,

Mr. Adam Moate and Mr. Gary Buchsen

Board Absent: Mr. Kerry Hawver

Others Present:  High School Principal, Mr. Marc Budd, Elementary School Principal Mr. Tracy

Kio, Assistant Principal, Ms. Erika Emerick, Mr. Cole Ramsey,

Mr. Gary Leschner.

Public Comment

There were no comments relating to agenda items or Title I and Title II.

Cole Ramsey brought in the Guitar class to do a presentation.

Committee Reports

Mrs. Johns reported that the IU9 had discussed a possible executive directive that they would

like to offer the position to and was later rescinded throughout the week due to certification

issues.  The IU is still looking for an executive director to replace Mr. Wismar.

Mr. Tanner stated that they will be administering NOCTE exams for students which is the end of

the year assessment for Career and Technical students. This exam allows students to earn PA

skills certification for up to 9 credits which articulate onto a post secondary institution of their

choice.  Seniors will be participating in mock interviews the first part of May.

Mr. Fillhart reported that two new bills were introduced in Harrisburg.  The first asks for public

school mandate relief.  The second bill is authorizing a change of requirements to the electronic

version of testing and not on paper.

Superintendent’s Report

Presentation by Mr. Cole Ramsey’s Guitar class attended the board meeting and sang and played

Country Roads for the board.  March is Music in our Schools month.  Today the music boosters

catered lunch for the staff.



Mr. Buchsen reviewed a proposed memorandum of understanding with the Port Allegany

Education Association.  If approved the MOU would wave the first retirement eligibility clause

in the current contract until June 30, 2021.

Phase I and II Energy Project Update. Today is the first start date for Phase 1...workers in the

building will begin tomorrow from 4pm until 2am in both buildings.   In two weeks they will

replace the lighting in the auditorium which will take about 7-10 days.  Lighting there should be

no disruption wherever they will be working.  Mr. Tanner asked if we will have someone double

check that everything is good to go in classrooms as far as mess goes.  Mr. Buchsen said that

they have asked teachers to make sure that they pay attention to make sure all is in its place the

next day. Mr. Fillhart asked if they had a plan on how they would do the building.  Mr. Buchsen

does not know if they are going by wings or classrooms or grades. Mr. Budd stated that they will

have a plan when redoing Phase 2 but not phase 1 except for the auditorium which was set to a

certain time. Pretty seamless and how many will be in the building to be doing the lighting work

and they said 2 and the work will be done by May. Mr. Budd said that most of the spring sports

will be outside so it will not interfere with the extracurricular activities when it gets nice outside.

Personnel

Accepted Mr. Gary Leschner’s  letter of resignation for retirement purposes effective April 2,

2021. Motion: J. Fillhart; Second: D. Tanner.  The motion was carried unanimously.

Approved the addition of Ms. Hannah Buchsenschutz to the Substitute List retroactive to

February 18, 2021 for cafeteria staff. Motion: J. Stake; Second: J. Fillhart.  The motion was

carried unanimously.

Accepted Mr. Bruce Skinner’s letter of resignation effective March 1, 2021.  Motion: E. Petruzzi;

Second: J. Stake.  The motion was carried unanimously.

Approved the addition of Ms. Judy Campbell and Mrs. Robin Shelander to the support staff

Substitute List, pending completion of paperwork. Motion: B. Johns; Second: D. Tanner.  The

motion was carried unanimously.

Approving the following volunteer baseball coaches for the 2020-2021 season:  Charlie

Buchanan, Tre Garzel, and Justin Bienkowski.  Motion: S. Lathrop; Second: E. Petruzzi.  The

motion was carried unanimously.

Finance:

Proposal by Juniata Valley Bank to provide financing options for the phase II energy project

with Schneider Electric.  Mr. Buchsen suggests moving forward with the financing proposal.

Passed unanimously.

The Board will need to set health insurance rates for the 2021-2022 school year at next week’s

meeting.  Mr. Buchsen reviewed the current state of the health insurance trust. The just fund

balance for the member schools is approximately $9,000,000. Just a few years ago there was no

fund balance within the trust.  70% of the trust now has qualified high-deductible health care

plans in place. Port Allegany’s current surplus within the trust is $571,000.  After discussion it is

recommended to level fund health care premiums for the 2021-2022 school year.



Staffing considerations for the 2021-2022 school year. A handout was provided to the board

showing current class sizes.  Mr. Kio states we are at 39 right now along with Pre-K counts and

Head Start. The average kindergarten class size has generally been between 70-75 students.  It

has been hard to narrow it down because of not having normal registration like all of the other

years due to COVID.  We have allowed for Head Start and Pre-K Counts and can monitor

students.  The administration is recommending both positions opened due to retirement to be

filled.

The administration is also recommending an additional life skills class at the elementary school.

There are currently 18 students enrolled in the life skills class.  The administration anticipates

additional enrollments of children needing life skills services.  Dr. Carlson stated that one more

person would definitely help.

Curriculum

Discussion on distance learning options for the 2021-2022 school year.  Students who have live

streamed full time during the current school year have significantly higher failure rates as

compared to those students educated in person.

Additional discussion on increased truancy rates and legal filings with the local magistrate.

Consensus was that it is critically important to have students engaged in school within the

building.

Board

Request for Proposal for Solicitor Services.  A draft request for proposal has been provided for

discussion and review.  The draft was shared with Mr. Mattie.  Deadline for proposal was set for

April 23.  The board could review the proposals in May and make a decision in June.  The board

could also consider interviewing firms or individuals.

Technology Pool Contract with Sweet, Stevens, Katz & Williams.  The administration

recommends approval.  It is great, cost effective legal advice on technology issues.

The Board will meet in executive session for negotiations and a personnel matter.

Adjournment

Motion: Stake; Second: Lathrop. The motion carried unanimously. Doctor Carlson adjourned

the meeting at 8:35 p.m.

Respectfully submitted,

MELISSA VEILLEUX

Secretary to the Board of School Directors


