
Port Allegany School District 
 

BOARD OF SCHOOL DIRECTORS 
 

Regular Meeting 
April 8, 2019 

 
MINUTES 

 
Call to Order 
 President Carlson called the meeting to order at 7:00 p.m. in the high school library with 
a moment of silence and the flag salute.  Mr. Moate called the roll. 
 
Board Present: Dr. Mark Carlson, Mrs. Lisa Drabert, Mr. Justin Fillhart, Mr. Kerry Hawver, 

Mr. Sean Lathrop, Mrs. Cheryl Nasto, Mr. Jason Stake, Mr. Donald Tanner, Mr. 
Gary Buchsen, Mr. Adam Moate, and Mr. Daniel F. Lane, III. 

 
Board Absent: Mrs. Erica Petruzzi. 
 
Others Present: High School Principal Marc Budd, Elementary Principal Tracy Kio, Assistant 

Principal Erika Emerick, Ashley Carlson and Leslie Kallenborn of CARE for 
Children, Kari Stake of The Nutrition Group, Christina Fessenden, Mike 
Fessenden, Lisa VanGorden, Joyce Stehle, Desiree Speed, Sue Speed, Mary 
Lashway, Sally Claypool, Becky Anjeski, Sara Bishel, John Bishel, Joe Lashway, 
Barb Bockoras, Nancy Osani, Aaron Clark, Tim Dynda, Cristal Hepfner, 
Barbara Haggard, Daniel Kysor, William Burleson, Carri Montgomery-
Madison, and Eric Sauers. 

 
Public Comment 
 Ms. Desiree Speed made comment on outsourcing of the cafeteria services.  She 
wondered why bring in a service at a similar cost, if cost is the same over the next five years.  
Cafeteria cost is $400,000 over but believes there has been no budget for improving the cafeteria 
for new stoves, trays, steamers, why?  She wondered why the concerns weren’t mentioned 
sooner.  Ms. Speed said it seems like the district is blaming the middle man (workers), but it’s 
her opinion that its poor managed.  She is against outsourcing because they are “for profit” 
companies and believes it will eventually cost more than the cost of employees.  Another point 
of concern she expressed is for personal bias involved mentioning board members having 
family working for the company.  Her final point noted that outsourcing will leave the 
community in a state of unease.  Mr. Hawver responded on behalf of the board stating that 
when the decision to outsource and The Nutrition Group was contracted, Mr. Stake and Doctor 
Carlson were not involved with it. Subsequently, the Nutrition Group hires their own 
employees.  Ms. Speed contends she has a valid point and Mr. Hawver said he respects her 
opinion.   
 
 Leslie Kallenborn and Ashley Carlson of CARE for Children addressed the Board 
announcing this year’s “Kids Fest” at the Bradford YMCA for children birth – age 5, on April 27.  
The focus is on healthy development and safety needs with development screening and about 
80 organizations that will provide information and giveaways.  There is also a 5K run 
sponsored by CASA that morning.  They encouraged folks to spread the word and expressed 
hope to see many Port Allegany families in attendance. 
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 Mr. Bill Burleson spoke in support of the proposed junior high soccer program asking 
the board to consider, in relation to the money issue, that we would get the most bang for the 
buck – serving the most kids at the least cost.   Mr. Dan Kysor asked about start-up costs and 
Mr. Budd said it’s about $7,000.  Mr. Kysor stated he believes it is a good sport, co-ed gives 
opportunities to participate and compete which only improves programs.  It provides great 
opportunities for junior high kids as an option and teachers leadership skills, etc.  He urged the 
Board to strongly consider the program.  Mrs. Montgomery-Madison spoke in favor of the co-
ed soccer team in order to increase student access to competitive soccer.  She believes it not only 
benefits junior high age kids but strengthens the already successful high school team.  She is 
concerned that without this kids may lose their ability to play soccer competitively.  She said 
the program promotes self-confidence and self-esteem, increases concentration and focus, 
teaches work ethic and responsibility, enhances visual space awareness and problem solving 
skills, and builds school pride.  Mrs. Madison stated she is very grateful for programs the 
district provides our students to excel academically, artistically and athletically.  She said we 
have great community support and believes the program will only increase and strengthen 
opportunities.  Mr. Clark, President of the local soccer association indicated the possible threat 
is that we are going to run out of opponents because many communities are moving to the 
junior high model.   This season only Port Allegany and Kane had U16 teams so our 
organization cancelled the U16 season forcing us to combine teams which is less than desirable.  
Mr. Hawver and Mr. Lathrop asked for clarification on some items which Mr. Clark 
accommodated.  He further stated he plans to form a booster organization.   
 
 Mrs. VanGorden, high school teacher commented concerning high school staffing and 
the complexities of offering a variety of classes to a variety of students.  She highlighted the 
following points:  1) Students deserve to be academically challenged.  She estimates only 25% of 
students are academically motivated; the rest are educationally disinterested.  In considering 
staffing, please don’t consider just class size numbers, but why those numbers are small.  2) 
Students still have too many study halls, too many students are taking more than one study hall 
or are being assigned study halls because we don’t have enough staff to provide electives.   She 
cautioned that giving students laptops and access to internet in study halls that are relatively 
unstructured, most are not doing homework, except maybe that 25% who are academically 
motivated.  3)  Roughly 12 high school teacher positions have been cut over the past 5-10 years.  
There are only four teachers in core subjects; including the math position that was not hired in 
the fall.  School performance scores decreased partly due to poor math scores and the solution is 
not to get rid of a math teacher.  She feels we need to replace that position.  4) In reference to 
PSERS obligation, Port gets back an estimated 68% back so in reality the district is only paying 
32% for every $100,000 put in; that equals at least one teacher, maybe two.  In closing, she asked 
the Board to keep in mind it’s not just numbers at the high school.  Mr. Lathrop asked why she 
has a concern now, and why wasn’t this brought up when other positions were eliminated?  
Mrs. VanGorden responded it happened slowly over the years and suddenly there is no more 
room for taking.  Doctor Carlson wondered if the association would mind if we shared teachers 
for some of these courses with other districts in the area, and she indicated she doesn’t know 
and is not in a position to speak about that. 
 
 Mrs. Stehle commented on debt relating to the academics and sports asking the board 
what debt is acceptable noting that sports are not going to be self-sufficient.  She indicated that 
no matter what there is going to be debt in the food service program and asked the board to 
consider the cost of 12 working families in the community; and if the state raises minimum 
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wage to $12 how much savings will be realized.  She stated we have a quality, dependable work 
force – think about the benefit analysis, it’s not just numbers you’re dealing with, but people’s 
lives.  There were no comments relating to federal programs. 
  
Minutes of Preceding Meetings 
 Approved the Minutes of the March 4, 2019 Committee-of-the-Whole meeting and 
March 11, 2019 regular meeting.  Motion:  S. Lathrop; Second:  J. Stake.  The motion carried 
unanimously. 
 
Treasurer’s Report 

Approved the Treasurer's Report for the period ended March 31, 2019 as presented by 
Mr. Dan Lane.  Motion:  C. Nasto; Second:  K. Hawver.  The motion was unanimously carried. 
 
 General Fund account balances on March 31, 2019 were as follows: Juniata Valley Bank 
(JVB) Investment Savings - $6,703,175.86 and JVB Now Account – $10,578.61.  Receipts since 
April 1 were $10,088.06 and expenses were $42,673.56 bringing the balance in the general fund 
to $6,681,718.97.   

 
March 31, 2019 balances for various accounts were reported as follows: Capital Reserve 

Investment Fund-$2,698,468.21Student Activities Account-$78,099.88; Student Athletics 
Account-$53,801.04; and Cafeteria Account-$38,911.05. 
 
Bill Listings and Payrolls 
 Approved the General Fund Bill List of April 8, 2019 - $813,764.83 and payrolls of March 
14, 2019 - $240,240.01 and March 28, 2019 - $252,424.00.  Motion:  S. Lathrop; Second:  J. Stake.  
Mr. Lathrop asked for clarification on two bills.  The motion was carried unanimously. 
 
Superintendent’s Report 
  Mr. Buchsen presented a budget overview via Google Slides for 2019-2020 instructional 
programs, staffing, debt service, and local taxes in detail.  He noted if the Board is in favor of a 
junior high soccer program it will be included in the tentative budget in May.  Mr. Moate 
clarified the average reimbursement rate for pension is about 59% with Mr. Buchsen noting a 
year over year slide will be viewed later in the presentation.  Mr. Buchsen began by stating the 
Board must determine where the resources go – staffing, health care, pension obligation, etc.  
Highlights included: Instructional piece is for regular education teachers only, $6 million; field 
trips will be considered to diminish deficit; Tuition includes cyber charter tuition (which is 
something the district has no control over) and tuition for students in placement.  He reported 
there are two bills in the state legislature addressing this.  One would require cyber school 
families to attend the district’s cyber program or pay tuition; the other would establish a 
universal cyber charter tuition for all districts across the state.  General supply requests are 
broken down by classes and grade level at the elementary school.  He credited the staff because 
generally they don’t have outrageous requests.  Mr. Kio explained the Near Pod platform and 
Imagine Math platform (which was a pilot the past few years).  Mr. Buchsen said the expenses 
for desks is budgeted year-to-year for replacement in a couple classrooms, rather than doing the 
entire building at one time.  Special education includes salaries, benefits, emotional support 
costs through the Intermediate Unit, OT/PT services, supplies and books, software, and gifted 
field trips.  Career and Technical Center costs pay for seats, transportation, and Co-op Program. 
Pre-K Counts is a self-funded program-and something the district is very proud of.  Governor 
Wolf’s budget  proposes potential funding  increases.   Administration includes  fee for  PSBA to 



Minutes 4 April 8, 2019 
 

 
provide job description services through PSBA.  Transportation services may change due to 
potential increase in Amish school routes.  Additional items include the donation to the Port 
Allegany Area Recreational Authority per our agreement, a donation to Roulette for baseball 
field grass cutting, budgetary transfers, and budgetary reserve as recommended by auditors.  
The five years overview look at health care costs and pension obligations show since 2013 
healthcare is up $540,000 even after going to the qualified high-deductible plan and pension is 
up $1.2 million and after reimbursement is still over $700,000.  He noted that unfortunately the 
state is not going to take away the deficit and the Board can’t increase taxes to wipe it out.   
 
 Mr. Buchsen provided a handout reflecting staffing and class sizes for 2019-2020. These 
are included in the current proposed budget which shows replacement of one elementary 
teacher for the retirement letter we have and administration is looking for Board direction.  
Consensus of the Board was to replace the teacher.  
 
 Mr. Moate reviewed the Real Estate Tax Estimates document showing different 
scenarios for tax increases noting the administration is looking for direction from the Board.  
Doctor Carlson recommended raising taxes to the 3.5% index because it’s only going to get 
worse every year.  Brief discussion was held and following a show of hands, it will be decided 
at next month’s meeting. 
 
 Mr. Hawver expressed concerns about elementary staffing and class size noting 2nd 
grade is 14.75 and 3-6 grades have a minimum 23.67 students per class.  He is interested shifting 
a teacher from 2nd grade to help the other grade levels stating although it is not ideal, it’s just 
something to consider.  Mr. Kio responded that 2nd grade is critical as they are teaching how to 
read and do all those things, and he feels if we start taking teachers out it would have a negative 
impact.  Mr. Buchsen suggested that administration could bring some options in May.  Mr. 
Fillhart asked if the incoming kindergarten class of 70 includes the students in our current Pre-K 
Counts classroom, and Mr. Kio said it does.   
 
 Mr. Buchsen asked the Board if there are any instructional items it wants to put on the 
table.  After brief discussion the Board reviewed the Possible Budget Adjustments listing item 
by item.  Items to be deleted include the maintenance requests for a scissor lift, plow truck, and 
snow plow.   
 
 Mr. Hawver requested the Board consider budgeting $4,000 from the Burgart Fund 
donation to replace equipment in the weight room as it is very old noting all sports teams use 
the weight room.  During discussion Mrs. Nasto wondered if there is a safety issue, and Mr. 
Budd said there isn’t.  Consensus of the Board was to include this in the proposed budget. 
 
Communication 
 Mr. Moate read a note of thanks received from the family of the late Basil Claypool, 
father-in-law of Sally Claypool.  He also read a note of appreciation from the family of the late 
Matthew Koehler, father of Keith Koehler. 
  
Personnel 
 Filled 2019-2020 Supplemental Positions as follows with salary set in accordance with 

Schedule B of the Professional Agreement:  Christian Sevinsky - Math Department Chairman; 

Lance Baker - Assistant Baseball Coach; Caitlin Davies - Cheerleader Advisor; Kyle Babcock – 
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Boys Varsity Basketball Coach; and B. J. Greenman – Head Wrestling Coach.  Motion:  D. 

Tanner; Second:  J. Stake.  The motion carried unanimously. 

 

 Approved additions to the Substitute List of Mrs. Mary Mensch and Mrs. Jamie Morey 

support staff and Ms. Beth Bernardi, teacher and support staff, pending completion of 

appropriate paperwork.  Motion:  L. Drabert; Second:  C. Nasto.  The motion was unanimously 

carried. 

 
Finance 
 Adopted Resolution 2019-2 approving the 2019-2020 Seneca Highlands Intermediate 

Unit Nine General Operating Budget in the amount of $1,051,258.  Motion:  K. Hawver; Second:  

J. Fillhart.  Roll call vote.  Aye:  Drabert, Fillhart, Hawver, Lathrop, and Nasto.  Nay:  Carlson, 

Stake and Tanner.  The motion carried 5-3-0.  Board members were asked to cast individual 

paper ballots and return them to Mr. Moate.   

 

 Extended the Technology Pool-Counsel Contract with the Intermediate Unit Nine and 

area school districts for the 2019-2020 school year at a cost of $400 (assuming all districts 

approve).  Motion:  J. Stake; Second:  S. Lathrop.  Mr. Buchsen explained this provides 

consistent legal advice relating to technology.  It includes a one-day training at the Intermediate 

Unit Nine and he recommends approval.  The motion carried unanimously. 

 

 Approved refunding real estate taxes in the amount of $234.44 (2015-2019) to Shirley 

Hanlon Larson for overpayment due to assessment error as recommended by the McKean 

County Assessment Office.  Motion:  L. Drabert; Second:  J. Fillhart.  The motion was carried 

unanimously. 

 

 Renewed the Agreement with Care for Children to provide occupational and physical 

therapy services for the 2019-2020 school year with no rate increase.  Motion:  S. Lathrop; 

Second:  C. Nasto.  The motion was unanimously carried. 

 
Buildings and Grounds 
 Extended the classroom agreement with the Head Start Program for the 2019-2020 

school year at no cost to the Head Start Program.  Motion:  J. Fillhart; Second:  L. Drabert.  The 

motion carried unanimously. 

 
Curriculum and Instruction 
 Authorized the administration to submit to the Pennsylvania Department of Education a 

request for an Act 80 day on November 8, 2019 for parent-teacher conferences as designated in 

the approved 2019-2020 school calendar.  Motion:  D. Tanner; Second:  C. Nasto.  The motion 

was unanimously carried. 
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 Approved the French Club trip to Quebec and Montreal, Canada May 25-29, 2019 with 

costs covered by French Club funds.  Motion:  C. Nasto; Second:  K. Hawver.  The motion 

passed unanimously. 

 
Board 
 Approved the Memorandum of Understanding with the Port Allegany Education 

Association extending notification of intent to retire from February 1 to May 1 for this school 

year only.  Motion:  C. Nasto; Second:  K. Hawver.  Roll call vote.  The motion was carried 

unanimously. 

 

 Approved the Nutrition Group to continue providing food service management services 

for the 2019-2020 school year.  Motion:  C. Nasto; Second:  S. Lathrop.  The motion was 

unanimously carried. 

 

 President Carlson announced the Board would convene in executive session to discuss 

negotiations at 9:15 p.m.  

 

 The regular meeting reconvened at 9:23 p.m. for adjournment. 

  
Adjournment 
 Motion:  J. Stake; Second:  S. Lathrop.  The motion was unanimously carried.  Doctor 
Carlson adjourned the meeting at 9:15 p.m. 
 
      Respectfully submitted, 
 
 
 
      ADAM C. MOATE 
      Secretary to the Board of School Directors 


