
Port Allegany School District

BOARD OF SCHOOL DIRECTORS

Committee of the Whole Meeting

April 6, 2021

High School Library

7:00 o’clock p.m.

Minutes

President Carlson called the meeting to order at 7:00 p.m. in the high school library with a

moment of silence and the flag salute.  Mrs. Veilleux called the roll.

Board Present: Dr. Mark Carlson, Mr. Kerry Hawver, Mrs. Bonna Johns, Mrs. Erica Petruzzi,

Mr. Jason Stake, Mr. Jonathan Stehle, Mr. Donald Tanner, Mr. Adam Moate

and Mr. Gary Buchsen

Board Absent:  Mr. Justin Fillhart, Mrs. Erica Petruzzi and Mr. Donald Tanner

Others Present: High School Principal Mr. Marc Budd, Assistant Principal Erika Emerick,

Elementary School Principal Tracy Kio

Public Comment

There were no comments relating to agenda items, Title I or Title II.

Committee Reports

There was nothing to report at this time.

Superintendent’s Report

There will be a tour of the high school auditorium to view the updated lighting work completed

in March.  Mr. Buchsen stated that most of the lighting is finished at both buildings with the

exception of the exterior lights.  Four teachers were trained on how to use the lighting system in

the auditorium.

Schneider Electric Phase III Building Envelope Options. Larry Myers distributed a handout

showing what the outside could potentially look like. Shelf life - 20 to 30 years if the upkeep was

taken care of.  Translucent panels being put in place of the glass blocks.  Mr. Lathrop brought up

the fact that the glass block is part of our town's history.  Larry stated that we could possibly

keep some of the glass blocks in the front of the building facing the parking lot.

Mr. Budd will be presenting options and plans for the end of the current school year.  Mr.

Buchsen reviewed Governor Wolf’s capacity limits for indoor and outdoor events.  Mr. Budd said

that with Prom we have talked about a couple different options. Talking with the seniors, they

wanted to set up tents out in the quad instead of the front of the building.  Then they increased

the inside capacity and we can fit roughly 130 students in the gymnasium.  The kids would

prefer to do it inside.  They did a survey to see how many students would be coming and right

now they have right around 100 students interested. The National Honor Society meeting will



be held on the 15th of May.  They will be able to fit all parents into the auditorium with a

capacity of 168.  We would like to have an actual ceremony for graduation.  Mr. Buchsen stated

that we would have the ceremony outside at the football field.  Track will be for any handicap

guests and parents will be on the field.  We would keep the same format for the kids in the

stands and the band will be in the stands as well. They did talk about the students sitting on the

field and parents in the stands but we may have issues with the chairs sinking into the field and

it may be muddy for them based on the weather. There are concerns with using chairs on the

track because of possible damage to the track.  If we are outside, we don’t have to worry about

the capacity amount.  The only problem with that is if the weather is bad, then we have to move

it into the auditorium.  That would mean that instead of 5 tickets, they would receive 2 tickets

with the capacity limits.  Mr. Lathrop commended administration on how they have handled the

COVID situations that have risen in this past year. Mrs. Johns wanted to know about out of area

school guests and Mr. Buchsen stated that we will not keep it in the bubble and allow out of the

area guests. Dr. Carlson wanted to second Mr. Lathrop’s comments about the administration’s

work during the pandemic.

Personnel

Approved the addition of Mrs. Melissa Hamilton to the Substitute List for the professional staff.

Motion: B. Johns; Second: K. Hawver. The motion was carried unanimously.

Approved the following volunteer football coaches for the 2021-2022 season:  Brian Neal, Josh

Saltsman, Josh McNeil and Brandon Raymo. Motion: J. Stake; Second: S. Lathrop. The motion

was carried unanimously.

Approved Jamie Evens to be a volunteer track and field coach for the 2020-2021 season.

Motion: J. Stake; Second: S. Lathrop. The motion was carried unanimously.

Approved Ms. Katie Johnson as a long term substitute for Mrs. Kim Ball at a per diem rate of

$235.87 beginning Monday, March 8, 2021 through the end of the current school year. Motion:

J. Stake; Second: K. Hawver. The motion was carried unanimously.

Transferred Mr. Tim Morris to the elementary supervisor position at the elementary school

effective March 18, 2021 with wage and benefits in accordance with the support staff agreement

and district policy. Motion: K. Hawver; Second: J. Stake. The motion was carried unanimously.

The board will be approving the 2021-2022 supplemental positions at the regular April meeting.

The list will be reviewed in executive session.  Not all positions have been filled at this time.

The administration is currently interviewing candidates for the open custodial and

paraprofessional positions in the district.

Finance

Special Education Services provided by Seneca Highlands Intermediate Unit IX.  Dr. Carlson

had a question about the numbers of students listed, is that what we pay for one student or is the

current number of students we have?  It can change based on the number of students that we

have.  We have 12 emotional support students and if we have students move in or out of the

district, then that individual student cost will change.



The 2021-2022 Seneca Highlands Intermediate Unit IX General Operating Budget in the

amount of $1,135,255 was presented for review and discussion.  Mr. Buchsen stated that the

district share is remaining the same.

The tentative budget will need to be approved in May with the final budget approval in June

after a 30 day public comment period.  There are three additional meetings until we adapt a

tentative budget.  Then in June after a 30 day public comment period we will finalize the budget

and that will then have to go off to Harrisburg. The final budget can change in June. Part of it is

estimated because Harrisburg is still working on their budget.  At the committee meeting in

May, we will go over it in more detail.

Care for Children renewal agreement to provide occupational and physical therapy services for

the 2021-2022 school year.  This is the same agreement as usual.  There were no changes.

Buildings and Grounds

Mr. Kio is recommending that some classrooms in the elementary school be relocated in the

building.  He addressed the board with the fact that Pre-K counts and kindergarten kids are

using bathrooms with older kids and using the 6th grade bathrooms.  They did not loop this year

so what he has done was placed the pre k and kindergarten class where the first grade looping

rooms are with Mrs. Delacour and Mrs. Claypool.  They will be moving kindergarten in their

own pod and grade one in their own pod.  Second grade will finish out the first floor of the

building.  The STEM lab remains where it is.  Third grade will go upstairs and then they will

push the remaining grades up to the next pod.  Sixth grade will go up where the kindergarten is

now.  The staff will have everything boxed up and ready to go and move one grade level at a time

before the end of the school year.

Discussion on extending the current classroom agreement with the Head Start Program for the

2021-2022 school year.  The district makes the space available for the Head Start Program at no

cost to Head Start.  These students are residents of the Port Allegany School District.  We have

an ongoing relationship with Head Start for many years. Dr. Carlson supported the renewal.

Curriculum and Instruction

Authorize the administration to submit to the Pennsylvania Department of Education a request

for an Act 80 day on November 12, 2021 for parent-teacher conferences as designated with the

approved 2021-2022 school calendar.  This will need to be completed to coincide with the

approved calendar.

Board

Mr. Buchsen read the policy updates - first reading of the following policies:  150 Title I -

Comparability of Services  (Required for school entities receiving Title I funding.), 810.1 School

Bus Drivers and School Commercial Motor Vehicle Drivers (This is a required policy.) and 810.3

School Vehicle Drivers  (Recommended for legal liability purposes.).  Mr. Buchsen said that a

couple of them really are not applicable to the district but recommended by PSBA.

Comparability of Services would only come into play if Port Allegany had multiple school

buildings with the same grade levels.  School Bus Drivers and School Commercial Motor Vehicle

Drivers would be something that would be shared with Muccios.  The third policy is for the staff

members that drive school owned/leased vehicles. We will need to have copies of driver’s

licenses on file for anyone that may drive those vehicles.



The board convened in executive session for negotiations and personnel matters at 9:15 p.m.

Adjournment

Motion: J. Stake; Second: S. Lathrop. The motion carried unanimously. Doctor Carlson

adjourned the meeting at 9:30 p.m.

Respectfully submitted,

MELISSA VEILLEUX

Secretary to the Board of School Directors


