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MINUTES 

 
 
Call to Order 
 President Carlson brought the meeting to order at 7 o’clock p.m. in the high school 
library with a moment of silence and the flag salute.  Secretary Adam Moate called the roll.   
 
Roll Call 
Board Present: Dr. Mark Carlson, Mr. Kerry Hawver, Mr. Sean Lathrop, Mrs. Cheryl Nasto, 

Mrs. Erica Petruzzi, Mr. Jason Stake, Mr. Donald Tanner (via telephone), Mr. 
Gary Buchsen, and Mr. Adam Moate. 

 
Board Absent: Mrs. Lisa Drabert and Mr. Justin Fillhart. 
 
Others Present: High School Principal Marc Budd, Elementary Principal Tracy Kio, Assistant 

Principal Erika Emerick, Lisa VanGorden, Joyce Stehle, Christina Fessenden, 
Michael Fessenden, Tim Dynda, Debbie Kio, Jennifer Vicic, Mary Lashway, 
Barbara Haggard, Aaron C. Clark, Desiree Speed, Sue Speed, Cody Buchenauer, 
Isaac Fessenden, Becky Anjeski, Nancy Andreano, Richard Paul Lewis, Rickie 
Bova, and Reporter Halie Kines. 

 
Public Comment 
 Mrs. Joyce Stehle, President of the support staff union wondered what goes into the 
Student Activities listed under Superintendent’s Report, 2019-2020 Budget Overview.  Mr. 
Buchsen responded that the revenue is not in this presentation; but it depends on what 
event/activity whether it goes into the general fund or other funds.   
 
 Mrs. Lisa VanGorden, High School Teacher recognized student Rylie Lawton who won a 
$500 Ying Scholars award at the Science Fair at St. Bonaventure University for her study in 
genetics.  She is also a semi-finalist with 10 other students for the Scholars Award.  Miss Lawton 
will be arguing for her research and providing rationale for why it’s important.  The award 
recognizes exemplary student work that has the potential to impact the world.  Mrs. VanGorden 
commended Rylie for her work.  The Board thanked Mrs. VanGorden.   
 
 Mr. Aaron Clark expressed thanks to the Board for taking the proposed junior high 
soccer program into serious consideration.  He reported that since the Board presentation a 
couple months ago, several more private pledges have been made for the program.  He stated he 
plans to start a booster club and hopes the Board trusts that he would do everything possible to 
subsidize the program. 
 
 Mrs. Stehle addressed the Board with a concern about the upcoming public meeting of 
May 13 relating to outsourcing food services followed by Board vote later that evening.  Her 
concern is the public forum includes a presentation that may take up most of the time limiting 
public comment, not allowing time for public to digest information on such an important issue, 
and feels it’s less than ideal transparency of the Board.  She asked the Board to consider 
extending the time between public input and Board vote.   
 
 Mr. Buchsen provided a response noting that the Board will not be voting that evening 
(May 13).   
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The purpose of the hearing is to allow the District to explain the reasons why it solicited 
proposals for cafeteria services and provide public comment.  Mrs. Stehle emphasized concern 
and cautioned the Board to move slowly and provide transparency. 
 
 Mr. Buchsen recapped the purpose of the hearing saying it will be a breakdown of losses 
in the cafeteria over five years, outlined year-by-year which totals over $470,000  and said it will 
be more than a half million dollars by year’s end.  
 
 There were no comments relating to federal programs or in general. 
 
Superintendent’s Report 
 Mr. Buchsen reviewed three parts of the 2019-2020 proposed budget - Maintenance, 
Student Activities and Federal Programs via a Google Slide presentation.  He reviewed specific 
items requested in maintenance:  electric lift-$7,500, replacement truck - $20,000 and plow - 
$6,000, and salary and benefits which is the largest part of that budget.   
 
 Student Activities details show a breakdown of each sport and supplies/equipment 
requested by the coaches and reviewed by the administration.  The junior high soccer program 
estimate is included here, and does not assume any outside financial support.  The budget 
includes recertification of football equipment which is required annually, as well as, Hudl 
software (looking at a district account), athletic trainer costs of $30,000 contracted through 
UPMC Cole, marching band expenses, junior high volleyball uniforms, weight management 
program as required by the PIAA, cheerleader costs, port-a-johns, referee costs, travel, student 
accident insurance, required impact software, and schedule star software.  He reported the all in 
cost in salary and benefits is anticipated at $166,480 in supplemental salaries for student 
activities. 
 
 Mr. Buchsen reviewed federal programs noting the following items.  Title I funds are 
estimated at $345,000 which is used for one full-time teacher and 75% funding of a second full-
time teacher at the elementary school, and 50% of a full-time teacher at the high school; four 
Title I 4.5 hour aides; Kindergarten Camp; and Kindergarten Readiness Program.   Assumes 
level funding for Title II that the District uses to partially offset the salary and benefits of a 
kindergarten teacher.  Title IV funding if level funded will be $25,000 which is pushed into Title 
I and is used for technology.  Rural and Low Income School funds of $15,897 is set aside for 
supplies and programs for students.  He announced that next week he will review instructional 
program and staffing.  Mr. Buchsen also reviewed the process for hiring new professional staff 
stressing that in order to get the best candidates we would want to have them in place for hire in 
June.  Discussion was held and Doctor Carlson asked that information for potential tax 
increases be provided at next week’s meeting.  Mr. Lathrop commented on the shortfall of 
proceeds from sports events compared to what is paid in wages which was discussed briefly.   
 
Personnel 
 Hired Mrs. Penny Lilly as a 4.5 hour cafeteria server/attendant effective April 2, 2019 at 
an hourly rate of $17.75 and fringe benefits set in accordance with the support staff agreement 
and district policy.  Motion:  J. Stake; Second:  C. Nasto.  The motion carried unanimously. 
 
 Appointment of additional 2019-2020 Supplemental Positions was reviewed.  The 
following persons would be returning coaches/advisors:  Christian Sevinsky – Mathematics 
Department Chairman, Lance E. Baker – Assistant Baseball Coach, and Caitlin Davies – 
Cheerleader Advisor.  Administration anticipates having a recommendation for head volleyball 
coach and boys’ varsity basketball coach next Monday as well. 
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Finance 
 The 2019-2020 Seneca Highlands Intermediate Unit Nine General Operating Budget in 

the amount of $1,051,258 was presented for review.  In addition to approving the resolution, 

Board members will need to cast individual paper ballots and return them to Mr. Moate.  The 

paper ballots also include a ballot for election to the Intermediate Unit Board of Directors.  Mr. 

Buchsen provided a quick overview indicating the district’s share is $30,866 decreased by 

$7,846 due to closing the print shop at the end of this year.  Recommendation to approve will be 

on next week’s agenda.  Doctor Carlson commented that he cannot support this budget because 

it includes a 2.7% increase across the board for employees when the District does not pay our 

Act 93 staff that way.  Mrs. Petruzzi is interested to see what the actual impact of the print shop 

is as she believes we will be spending more than $7,000 for printing.  

 
Buildings and Grounds 
 Administration is recommending extension of the classroom agreement with the Head 
Start Program for the 2019-2020 school year.  The district makes this space available at no cost 
to the Head Start Program.  Children are residents of the Port Allegany School District.  Mr. Kio 
and Mr. Buchsen spoke positively of the advantages to children and highly recommend 
continuation. 
 
Curriculum and Instruction 
 Annually the District must request approval from the Department of Education for Act 

80 days.  Authorizing the administration to submit to the Pennsylvania Department of 

Education a request for an Act 80 day on November 8, 2019 for parent-teacher conferences as 

designated in the approved 2019-2020 school calendar will be included on Monday’s agenda.  

Mr. Buchsen explained Act 80 release time is required to be approved by the Department of 

Education. 

    
Board 
 President Carlson announced the Board would convene in executive session at 8:02 p.m. 
to discuss contract negotiations noting the committee meeting will reconvene for adjournment. 
 
 The committee-of-the-whole meeting reconvened at 8:28 p.m. 
 

 
Adjournment 
 Motion:  S. Lathrop; Second:  C. Nasto.  The motion carried unanimously.  Doctor 
Carlson adjourned the meeting at 8:28 p.m. 
 
      Respectfully submitted, 
 
 
 

ADAM C. MOATE 
Secretary to the Board of School Directors 
 


