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Innovations International Charter School of Nevada 
 

1600 E. Oakey Blvd.    950 E. Sahara Ave. 
                   Las Vegas, NV 89104                   Las Vegas, NV. 89104 
           702-216-4337 
 
 

MINUTES OF PUBLIC MEETING  
 

Innovations International Charter School of Nevada will conduct a public meeting on Tuesday, November 
17, 2020, beginning at 2:30 p.m. at the following location: 
 
Join Zoom Meeting 
 
 
 
This public meeting will be conducted in accordance with Nevada’s Open Meeting Law, NRS 241.020. 
 
Members of the public are invited to attend. Please note the following: 
 
Time for public comment is provided at the beginning and at the conclusion of the meeting. Individuals 
wishing to provide public comment should fill out a Visitor Card, which will be numbered in order received 
by the school’s Registrar/Office Manager. Time Limit: A time limit of three (3) minutes, subject to the 
discretion of the Board’s President will be imposed on public comments in order to afford all members of 
the public who wish to comment an opportunity to do so within the timeframe available. Public comment 
cannot be restricted based on viewpoint. 

 
Innovations’ Governing Board reserves the right to take agenda items out of order, items may be removed 
or delayed from the agenda at any time, and two or more items may be combined for consideration. 
 
Board Members and Staff of Innovations International Charter School may participate via telephone 
conference call.  
 
Innovations is pleased to make reasonable accommodations for any member of the public who has a 
disability and wishes to attend the meeting. If special arrangements for the meeting are necessary, please 
notify the school in writing, at 1600 E. Oakey Blvd., Las Vegas, NV 89104, or via email to Becky Poole at 
becky_poole@iicsn.org or call 702-216-4337. 
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Minutes 
 

1. Call to order, Roll Call, and Pledge of Allegiance 
2. Members Present: Donnell Bayot, Nicole Klimow, LeAnn Putney, Yvonne Medina, Rebecca 

Nathanson, Lorne Cramer, Ruben Hermogino, and Lonnie Wright 
 

3. Public Comment # 1 
Public Comment will be taken during this agenda item regarding any item appearing on the 
agenda. No action may be taken on a matter discussed under this item until the matter is included 
on an agenda as an item on which action may be taken. See NRS 241.020. A time limit of three (3) 
minutes, subject to the discretion of the Board President, will be imposed on public comments. The 
Board President may allow additional public comment at his/her discretion. Public Comment #2 will 
provide an opportunity for public comment on any matter not on the agenda. 

 
4. Approval of Agenda 

Motion made to approve the agenda – Rebecca 
Seconded -  Nicole 
Unanimous approval 

 
5. Approval of Prior Board Minutes 

Motion made to approve prior minutes – Rebecca 
Seconded – Nicole 
Unanimous approval 

 
Financial Organization 
 

6. Information Concerning Expenditures of SBA Payroll Protection Plan  
Innovations has filed all of the appropriate paper work to have the Payroll Protection Plan money 
approved for loan forgiveness. At this time, the bank needs no more documentation and is 
undergoing a review of the paperwork to move to the next step of the process. 
 
The bank has been contacted for an update as to where the school stands in this process. No 
information was available at the time of the meeting. When an update is available, the Board 
President will be informed so the entire board will be aware of its standing.  

 
7. Approval of Final External Audit Report 

Ken Malin presented various findings concerning the External Audit completed by Ellsworth & Stout 
to the board members. In particular, the following points were brought forward. 
 

Page 3: Financial Highlights  

a. The School’s net position was a deficit of $6,916,900, an increase of $195,913 from the prior fiscal 
year. Total assets increased by $215,545, primarily due to an increase in cash flow because of 
additional loan received from the Paycheck Protection Program, an SBA loan that helps 
organizations keep their workforce employed during the Coronavirus (COVID-19) pandemic, in 
addition to management’s efforts to decrease expenditures. Total revenue increased by $275,814  
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primarily due to an increase in charitable donations and an increase in value of donated food during the 
fiscal year.  

Page 4: The School as a Whole 

e. The increase in total assets primarily due to an increase in cash flow because of additional loan 
received from Paycheck Protection Program and better cash management. Current liabilities 
decreased due to reduction in accounts payable, The slight decrease in long-term liabilities is 
directly related to the NV Public Employees’ Retirement System (PERS) pension liability. Overall 
net position decreased due to the related accounting for PERS pension expenses.  

Page 14: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  

f. The financial statements of the School have been prepared in accordance with accounting 
principles generally accepted in the United States of America (U.S. GAAP) as applied to 
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard setting body for establishing governmental accounting and financial reporting principles.  

Page 28: Internal Control Over Financial Reporting  

g. In planning and performing our audit of the financial statements, we considered the School’s 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for the purpose of expressing an opinion on the effectiveness of the School’s 
internal control. Accordingly, we do not express an opinion on the effectiveness of the School’s 
internal control.  

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, or 
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination 
of deficiencies, in internal control that is less severe than a material weakness, yet important 
enough to merit attention by those charged with governance.  

Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that have not been identified. We did identify a certain deficiency in internal 
control, described in the accompanying schedule of findings and responses as item 2020-001 that 
we consider to be a material weakness.  

As part of obtaining reasonable assurance about whether the School’s financial statements are 
free from material misstatement, we performed tests of its compliance with certain provisions of 
laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct  
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and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we 
do not express such an opinion. The results of our tests disclosed no instances of noncompliance 
of other matters that are required to be reported und Government Auditing Standards.  

In summary, it was noted that Innovations is in better financial shape this year that it has been. The board 
was complimentary and noted that we have no outstanding debt at this time. The issue with the internal 
control was created as Innovations and our Accountant transferred data from Quick Books to Cougar 
Mountain Software to meet the State of Nevada’s accounting guidelines. It should not be a problem for the 
future. 

A motion was made by the board to accept the external audit and to authorize Ken Malin to forward it to the 
State and other critical entities. 

Motion made – Ruben  
Seconded – Lonnie 
Unanimous approval 
 

 
8. Financial Information through October 31, 2020 

The P & L and financial information was presented to the board. Discussion ensued with the information 
presented concerning the Title I money being deposited, reimbursement status for ESSR and Victory funds, 
and the status of the yearly special education funding. Currently, Innovations has $470,643.00 in the bank 
as of October 31, 2020. 
 
It was also noted that the State had a formula error in its last workbook. Therefore, Innovations will lose 
$18,000 in its December 1 DSA. 

 
9. Grant/Reimbursement Status 

Reimbursement has begun for the ESSR funds and for Victory. A reminder was given to the board of the 
following: 
 
ESSR funds are paying for 2 positions, Computer Technology Help Desk and Attendance Clerk, as well as 
COVID cleaning and other supplies. 
 
Victory funds are paying for paraprofessionals, additional educational needs, and teacher recruitment and 
retention. 
 
Title I is paying for tutors, software, and other educational needs. 
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Operational Organization 
 

10. COVID-19 School Custodial Plan and Training 
The school has been working with custodial and office staff on protocols and procedures for COVID 
cleaning in preparation for staff and student returns to school. Many supplies have been purchased and 
routines are being established at this time to follow current guidelines.  
 

11. Food Distribution 
Innovations continues to provide breakfast and lunches for students enrolled at the school as well as the 
students who have younger siblings at home. This is in part due to the fact that Innovations is a CEP 
school. 
 
 
 

12. Board Member Change 
The board accepted the removal of David Wright from the board as his service term is up. 
Motion made to accept – Nicole 
Seconded: Ruben 
Unanimous approval 
 

13. Audit Updates 
The board was advised that the school is in the process of completing yearly audits based on last year’s 
and this year’s expectations. To date, the following have been completed or are in process. 
 
Nursing 
Business 
Curriculum 
SIS 
Special Education 
Section 504 
Building and facilities 
Attendance and discipline 
Safety 
HR and Licensure 
Title I 
Office of Charter Schools 

 
 

Academic Organization 
 

14. COVID-19 School Reopening 
An extended discussion was held with the board members concerning the current status of the school’s 
instruction to students. Currently the school is in full distance education status from the high COVID 
positivity rate and in keeping with what the Clark County School District is doing. CCSD will be revisiting a 
hybrid opening again with their board in January and voting on what to do with students.  
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Innovations’ board members noted the importance of watching community trends, the positivity rates, the 
news / directives from the Governor, and what makes sense for the school. Dr. Carmack noted the 
importance of credit accumulation for middle and high school students and that the soonest we should look 
to open could be January 2021 for the beginning of the second semester. 
 
Board members asked that we consider staggering the return of students at various grade levels in order to 
ensure safety for all. Discussion ensued concerning sending a survey out to parents to see who has an 
interest in having students return to campus or for those who want to stay home. Once these numbers have 
been obtained, the school can then canvas staff to see who is returning. From there, administration will 
work on a transition plan and rework the schedule for the hybrid return. The critical portion of the plan is 
keep open communication for all in order to keep student engagement and to have a smooth transition 
plan. 
 

15. Special Education Report from State 
Information was shared about state and federal concerns that students with disabilities are not receiving the 
services outlined on their IEPs. Innovations has continued to meet the needs of these students and will 
continue to do so with those on 504 plans and those who are ELL students as well. 
 
 
 

16. Public Comment # 2 
Public Comment will be taken during this agenda item. No action may be taken on a matter raised 
under this item until the matter is included on an agenda as an item on which action may be taken. 
See NRS 241.020. A time limit of three (3) minutes, subject to the discretion of the Board 
President, will be imposed on public comments. The Board President may allow additional public 
comment at his/her discretion. 

 
17. Adjournment 
The meeting was adjourned at 4:35 p.m. 
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Supporting materials for items listed on the above-reference agenda are available, at no charge at the 
meeting location or by contacting Becky Poole, Business and Finance, 1600 E. Oakey Blvd., Las Vegas, 
NV 89104 or by phone at 702-216-4337.  

In accordance with NRS 241.020, this public notice and agenda has been posted at the following locations 
on or before June 18, 2020 and is available at Innovations International Charter School of Nevada’s 
website at www.iicsn.org.  

Trinity Life Center, 1000 E. St. Louis Ave, Las Vegas, NV located in the foyer University of Nevada, Las 
Vegas, Las Vegas, NV located outside of Office # CEB 324 IICSN located in the Main Office at 950 E. 
Sahara Ave., Las Vegas, NV 

 
IICSN located in the Main Office at 1600 E. Oakey Blvd., Las Vegas, NV  


