
What I Look for in a Leader 

 

“In Iroquois society, leaders are encouraged to remember seven generations in the past and 

consider seven generations in the future when making decisions that affect people.” 

  William P. Mankiller, former Principal Chief, Cherokee Nation of Oklahoma 

 

“Treat a man as he is, and he will remain as he is.   

Treat a man as he could be, and he will become what he should be.” 

  Ralph Waldo Emerson, American Poet and Essayist 

 

Taking the lead can be a tough balancing act.  What’s important to you as a leader may differ 

from what’s important to someone else.  Getting everyone in a group to agree on priorities often 

can be even tougher.  What people expect from or look for in a leader - either individually or as 

a group - has a huge impact on what they’re willing to do.  As you develop your leadership 

qualities, keep in mind everyone’s expectations to help make things happen. 

 

AN EFFECTIVE LEADER 

 

Read the following statements.  Which FIVE ACTIONS would you rank as the MOST 

IMPORTANT for a leader directing a group project, such as a food drive or class presentation?  

Place a number from 1 (most important) to 5 (least important) to the left of the corresponding 

statement. So, you will pick ONLY 5 statements.  #1 will be the MOST IMPORTANT and #5 

the LEAST important of the 5 that you select. Please list your numbers 1-5 IN RED in FRONT 

of each statement you select! 

 

 The leader gives background information and explains why it’s important to the project. 

The leader specifically explains each person’s role in the project. 

The leader asks for and listens to everyone’s suggestions. 

The leader gives group members a choice of tasks to perform on the project. 

The leader is very enthusiastic about the project.  

The leader treats everyone as equals and works towards creating an atmosphere where  

using his or her authority is rarely needed. 

The leader keeps group members informed about what is going on and communicates the  

reasons for making important decisions. 

The leader listens kindly to complaints or concerns. 

The leader never criticizes or puts down someone in front of others. 

The leader values the differences each person brings to the group. 



The leader is sympathetic if someone makes a mistake and doesn’t make it a big issue. 

The leader openly and freely praises excellent work. 

The leader encourages challenging the status quo and seeks ways to improve teamwork. 

The leader regularly meets with members to discuss ways to improve the group’s success. 

The leader keeps cool under pressure and controls his or her temper. 

 

Prioritizing what YOU want from a leader versus what the GROUP wants requires different 

mindsets.  When you’re working with a group to agree on some goals, each person in the group 

may experience interesting reactions or emotions.  Keep your own reactions in mind as you 

answer the following questions and statements.  Please respond in RED TEXT! 

 

1. What is it like to have to compromise or negotiate on your priorities for the benefit of 

the group? 

 

 

2. What do you think it takes for a group to make a decision together? 

 

 

3. What role do you think the leader should play when a group needs to make a decision? 

 

 

4. I often find myself thinking or doing _________________________ when I’m part of a 

group making a decision.   

 

 

5. During the next group activity that I participate in, I will try to be more: 


