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Discussion on the 2020 building project of the Moniteau School District 

The building project the Moniteau School District is considering for 2020 has 

been in discussion for more than two years.  This is not a last minute decision, 

but something that has been well vetted, discussed and considered for the 

benefit of the district, the community, but most importantly for the students 

we educate every day. 

There are four major components to this project; (HVAC) Heating, 

Ventilation and Air Conditioning, Roofing, General Construction and 

Electrical.   In addition, there are fees that would be associated with this, or 

any job. 

Of the four major components, the HVAC is the most extensive and brings the 

highest cost ($6,665,000).  The HVAC contractor will be the lead contractor 

on this project. 

During the renovation of the Senior High School 15 years ago, a decision was 

made to install 55 individual rooftop units to air condition certain parts of the 

building.  Each unit must be serviced individually, required roof penetrations 

(which are now leaking along with other areas of the roof – see below) and the 

units are failing.   The cost to replace a single unit is approximately $10,000, 

and this price does not include the extra work to complete the associated roof 

work.  For less than $200,000 the district can install a single chiller unit to 

cover these areas.   A single chiller would require less maintenance and less 

roof penetrations.   

At Dassa McKinney Elementary, only certain areas are air conditioned using 

roof top units. 
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Based on submissions from attending Physicians, the district has been 

required to install numerous stand alone or window air conditioning units to 

meet the medical needs of our children.   Each time the district receives such a 

request the district must purchase and install another unit.   The cost to 

operate the individual units and the operating costs are significant.  Plus, the 

life usage of an individual unit is much less that the unit design, the chiller, the 

district is considering. 

Student issues have included allergies, asthma and other physical ailments 

that can be remedied within a controlled temperature environment.  More 

literature and legislation is coming forward every day requiring districts to 

make reasonable accommodations for students to attend school in a regular 

classroom to learn.  It should be known that during high temperature days 

many of our students have been sent home as the heat has had a detrimental 

effect on their physical condition. 

Approximately 1.7 million dollars of the above number is the cost to 

completely air condition both buildings, minus the high school gymnasium.  

This cost includes upgraded chillers at both buildings, piping, advanced 

control systems and more.  Split between two buildings this cost is extremely 

reasonable and would significantly increase should the district decide wait to 

include air conditioning in the future.  With a Bond Issue spread over 33 

years, the cost is slightly over $50,000 plus interest per year.  This cost does 

not factor in the savings of purchasing and operating individual units over 

this same period of time.  It should also be known that in the current economy 

the district is enjoying excellent loan rates. 
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The second largest cost is the roof project ($2,322,000).  The current project 

calls for a significant portion of the high school roof to be replaced.   The high 

school roof is nearly 30 years old and the warranty has long since expired.  

The cost includes removing the existing roof and decking.  New decking, 

adding insulation and a rubber roof will be installed.  As mentioned earlier, 

the building has had several roof leaks at various points throughout the 

building causing damage to mechanical and educational items.  Also, with 

limited roof penetrations, the new roof should service the building well into 

the future. 

A portion of the cost is to also replace the flat roofing at Dassa McKinney 

Elementary.   This roof is also over 30 years old and is also out of warranty.  

While the roofing contractor is mobilized and in the area it is cheaper to 

complete this work now. 

The next highest cost is the General Contractor ($1,424,000).  During the last 

renovation a decision was made not to replace the original (60+ year old) 

single pane windows still found on the front side and other locations of the 

High School.  Also, many years ago, the district simply covered up windows 

with a product called ‘drive-it’.  All of this material will be replaced with 

insulation and brick. 

Between the installation of new windows and an insulated new roof the 

district is expected to save approximately $50,000 per year in energy costs (the 

same annual cost for the proposed air conditioning). 

Also included in the General Contractor’s job is the removal of and the 

installation of new seats in the auditorium.  The seats in the auditorium are 

the original seats from 1960.  The seats are breaking and parts can no longer 
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be found to repair the seats.  The auditorium current seats approximately 860.  

The new layout, which will be a staggered layout as compared to the inline 

layout in place, will reduce the seating to 806 seats. 

Repairs to the auditorium ceiling, lighting upgrades, carpet and more are 

included. 

The Electrical Contractor will compliment all of the other work described 

($648,888).   

The district was able to utilize the services of CJL, an Engineering firm, which 

has previously done work for the district.   Their fee is less than an architect 

and again saved the district funds (5.5% as compared to 6% or more – the 

saving of 0.5% on a $10,000,000 project is $50,000). 

The district is not hiring a ‘Clerk of the Works’, but will rather compensate 

Mr. Campbell, the Director of Buildings and Grounds, to oversee this work.  

Mr. Campbell is the most knowledgeable and best person to fill this role.   

This decision will also save the district thousands of dollars. 

There are other fees, commissioning of equipment, building permits, etc. that 

must be considered as well. 

The district was planning for a cost of nearly $12,000,000 to complete the 

work.  The total cost with fees is at $11,957,750 and this should come down 

slightly.  This was accomplished through excellent planning, working with the 

engineers and contractors to create good documents, bidding at an optimum 

time and agreeing to consolidate the project into one year to eliminate 

remobilization of the contractors.  It should also be noted, even with the added 

cost to the annual debt service, the total percent of the Moniteau Debt service 
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to the budget will only be 3.665%.   This is compared to a state average of 

7.831% and a Butler County average of 6.350%.  This has been accomplished 

through excellent long term planning on the part of the District Business 

Manager. 

Operating a school is similar to operating a home.  The district must continue 

to maintain all facilities so we may continue to properly educate our students 

now and well into the future. 

 

 


