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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Thomas Edison Charter Academy            Anakarita Allen           

Executive Director/Superintendent 
aallen@teca-sf.org           
415-970-3330 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

The ESSER I and II funds were not included in our 2020-21 LCAP due to not having knowledge of these spendings at the time of LCAP 
completion. TECA consulted with our community partners to develop the plans for spending of one-time federal funds. Due to the inability to 
physically gather our community members, feedback has been primarily gathered through digital means. We reviewed LCAP and CSI 
feedback forms previously gathered to inform new plans. The feedback from our community remains consistent, with the majority of identified 
needs pertaining to additional support providers for counseling and tier 2-3 services, therefore our ESSER funds have the primary goal of 
continuing our expanded services beyond the current year throughout the period of fund-allotment, as well as a commitment to continued, 
safe in-person instruction. In addition to reviewing this previous feedback, our PAC also had the opportunity to review each plan and provide 
their thoughts. Finally, public comment at our monthly board meetings was taken into account to support plan development. 
  

 

mailto:aallen@teca-sf.org


2021-22 LCAP Supplement for Thomas Edison Charter Academy Page 2 of 6

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

Additional concentration grant funding is being utilized to fund multi-tiered interventions with direct services to students through RTI 
providers, Instructional Aides, and other classroom/student support services. TECA is a school with 76% unduplicated students (low-income, 
EnglishLearners, and/or foster youth) and makes student growth and achievement a priority when utilizing supplemental funds. 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

TECA consulted with our community partners to develop the plans for spending of one-time federal funds, such as ELO and ESSER II-III. 
Due to the inability to physically gather our community members, feedback continues to be gathered primarily through digital means. We 
reviewed LCAP and CSI feedback forms previously gathered to inform new plans. As the feedback from our community remains consistent, 
with the majority of identified needs pertaining to additional support providers for counseling and tier 2-3 services, our one-time funds have 
the primary goal of continuing our expanded services beyond the current year throughout the period of fund-allotment. In addition to 
reviewing this previous feedback, our PAC also had the opportunity to review each plan and provide their thoughts. Finally, public comment 
at our monthly board meetings was taken into account to support plan development. 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

TECA is utilizing ARP/ESSER funds to support safe in-person learning for all students. We have been successful in continuing in-person 
learning safely since Spring 2021. Implementation according to our plan is facilitated by regular meetings to review our plan and ensure that 
any action items budgeted for are implemented whenever possible. 
Some challenges we have seen in implementing planned activities include filling available positions. As is the case with the education sector 
across the state, we have experienced a shortage as well and are continuing to work towards filling all positions budgeted for. Absenteeism, 
of both staff and students, has also impacted our ability to implement certain plan components. Implementation of new strategies, for 
example Instructional Rounds, has been prolonged due to this barrier. Rapid COVID-19 testing kits have been largely unavailable due to 
industry shortages. This has contributed to increased and prolonged staff absences due to the inability to provide a quick turnaround to staff 
who may have symptoms but are unsure if they have the virus. Finally, travel during the winter recess with the Omicron variant was another 
contributing factor to the increase in both staff and student absences. 
We have experienced success as well, however. Those budgeted positions that we have been able to fill have been a huge support to school 
operations and student success. For example, the additional counselor funded this year has been a huge asset, given the mental health 
support needed after returning full time to school following the pandemic. This expands to outdoor recess time, where our noontime aides 
have been another major support to our students and their ability to play safely outside and as they continue to re-learn social emotional skills 
needed to build relationships with their peers. Our additional Tier 2-3 support providers have had a tremendous impact on the number of 
students able to be served with interventions, resulting in an improvement of student achievement at our midyear mark. As COVID continues 
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to be prevalent in our community, safety materials purchased throughout the year, such as air purifiers, additional furniture, masks, and rapid 
tests continue to help our community stay safe. We continue to partner with SFDPH to ensure our practices are aligned with the highest 
safety standards to keep our community safe and in school. While we have a high number of staff absences due to the recent Omicron 
surge, our outside vendors, such as Swing, have been able to provide us with some relief through providing substitutes to cover a wide 
variety of staffing positions. The addition of janitorial services has been both a success and challenge, with overlapping schedules causing 
difficulties at times, however overall the cleanliness of our campus has contributed to the safety of our students and staff. Finally, the summer 
expansion of our Parent Liaison and Counselors contributed to the support of our families, primarily those experiencing housing insecurity, 
and allowed them to receive uninterrupted services and allowed TECA to identify new needs sooner than we otherwise would have. 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

TECA is ensuring that any actions funded by supplemental resources, in 21-22 and beyond, are aligned with our greater LCAP goals to 
support our community. The addition of Tier 2-3 intervention to support Math/Reading academic instruction through both pullout services, as 
well as push-in support to classrooms both align with Goals 1 and 2 which refer to an increase in Math and Reading achievement. These 
support providers additionally support our EL and Special Education students, which aligns with Goals 3 and 4 of our LCAP.  Goals 1-4 also 
are supported by the addition of a variety of online subscriptions to support student learning, allowing us to be ready to pivot if needed to 
hybrid/distance learning, and by keeping online materials readily available for students while at TECA or at home. 
Goal 5 of supporting and engaging our families at TECA is in direct correlation with the continued parent/family support facilitated by Parent 
Liaison through Parent Center resources, providing uninterrupted services throughout the summer to identify any new needs families may 
experience. This additionally supports our homeless families through summer expansion for uninterrupted services, both by our Parent 
Liaison, as well as our additional supplementally funded counselors. 
Our professional development goal (Goal 6), to ensure our teachers are up to date on strategies found to be successful in increasing student 
achievement, is supported through the various types of professional development that we have selected for the next few years through the 
use of supplemental funds. There will be PD in Lucy Calkins Reader’s Workshop to support all of our students in their reading and writing 
development, which additionally supports Goals 1, 3, and 4. Our partnership with Silicon Valley Math Initiative, and the involvement of 
teachers in this program, supports not only the teachers in their own professional development, but our students in their math growth as well, 
supporting goals 2, 3, and 4. Additional project based learning PD and a continued partnership with the California Reading and Literature 
Project also supports our teachers, leading to their support of our students. 
Social Emotional Learning (Goal 7) is a priority over the next few years, as students return from a period of uncertainty during the pandemic. 
This is supported by the additional counselors and summer funding to provide year round support to families, all sourced by supplemental 
funding. 
Finally, in order to ensure our District Office continues to achieve success in a well-run backend operation (Goal 8), our supplemental funding 
provides health and safety resources, and partially supports our District leadership to ensure California’s health guidelines are fully 
implemented at our site. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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