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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

TECA         
 
Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

TECA held a thorough external needs assessment in the Fall of 2020 that was facilitated by an outside support partner. We used this data to 
identify what the community views as our strengths and areas needing support to help find a root cause to address our slow-progressing 
academic achievement. 
As identified through our student assessment data as well as an initial CSI survey administered to our SSC and Staff, we have identified that 
Math is an area needing additional support for the next school year. We researched and identified Silicon Valley Math Initiative (SVMI) as a 
partner, with whom we will work to learn how to better support our student academics in Math. Subsequent surveys also identified a staff 
request for additional intervention support, which we believe will allow us to continue to meet the needs of all students who need it. 
TECA will ensure that all needs are being addressed for all groups by creating a crosswalk with LCAP-CSI to view overlapping areas and 
identify any other gaps in learning that need support. 
         

 
Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

TECA will implement a plan, in addition to existing academic monitoring, to analyze progress with the addition of CSI-funded supports. In 
cases where targeted groups/grades are provided with support, we can compare data from the targeted groups to those not receiving 
additional support. We will study data in a continuous improvement cycle protocol to ensure that we see positive changes in students and, if 
not, reevaluate. We will ensure that monitoring conducted by external providers is paralleled internally to compare and calibrate measures. 
We will gather information from staff to inform effectiveness of added Professional Development and to gather their observations of the PD 
impact on their teaching. TECA will hold stakeholder sessions, updating them of the implementation process and impact of services.         
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Stakeholder Engagement 
 
 

A summary of the stakeholder process and how the stakeholder engagement was considered before finalizing the LCAP.  
 

The school gathered stakeholder feedback through a variety of methods to inform this plan. In addition, since the school was previously 
identified as a CSI school for year 20-21 and the vast majority of the year was held remotely, the information gathered from Year 1 CSI 
influenced the plan for Year 2 CSI in terms of providing a baseline of work to build upon to continue the efforts to meet our goals. 
On a staff level, an outside consultant conducted a Needs Assessment online through zoom meetings with two groups of staff members 
volunteering to participate in the Fall of 2020. These participants discussed a variety of topics regarding the school’s progress, strengths and 
weaknesses. The consultant provided a detailed report of her findings following the meetings, which were used to develop the plan. 
Additionally, root cause analysis protocols were facilitated by site administrators during team grade level meetings in the fall of 2020 to 
provide yet another layer of knowledge building and information to further develop our plan. Staff was also surveyed again in the Spring of 
2021 to gather additional, updated feedback to help inform the plan development. 
On a community/parent level, regular monthly meetings (virtual on zoom) of various groups were used to gather feedback on school progress 
and identify needs from the perspective of our families throughout the Fall/Winter of the 20-21 SY. These meetings included the following 
groups: School Site Council/Parent Advisory Committee, Parent Teacher Association, African American Parent Action Committee, English 
Learner Advisory Committee, and weekly Principal Chat. Feedback and comments provided during these sessions were collected and 
provided additional information for plan development. Additionally, survey data was gathered from stakeholders as well, with about 70% of 
our 5th-8th grade students, about 35% of our faculty and staff, and approx. 15% of families submitting feedback through an online survey 
providing yet another layer of information for us to analyze and process. 
The PAC/SSC served as a sounding board throughout the planning process, providing initial feedback, and brainstorming together how Year 
2 could build off of and expand Year 1 work. 
         

 
A summary of the feedback provided by specific stakeholder groups. 
 

As a part of our CSI plan development process, a few common themes continue to appear: consistency in teacher training, Math and ELA 
instruction and intervention, and social emotional learning support. Given these findings, our CSI will address each of these to increase 
student achievement. 
TECA’s LCAP and CSI plan include academic achievement and progress goals for English Language Arts and Mathematics for our general 
population, as well as goals specific to our more vulnerable populations including students with IEPs and English Learners (ELs). Academic 
achievement and student growth are the primary elements of these goals, while also giving attention to the multiple measures that give us a 
more full picture of student progress and success. Additionally, school climate provides yet another lens through which we can view and 
evaluate our program success. 
In addition to student-focused goals, we also place focus on developing our staff through professional development, and continuing to 
develop community with our families. Both of these goal areas, when successful, provide a strong foundation on which we build upon. 
TECA’s CSI plan has three areas of focus, each built on 3 foundational pieces. The three focus areas are Language Arts and English 
Language Development (ELD), Math instruction, and Social Emotional Learning (SEL). The supporting elements that will lead to increased 
achievement in these areas are Teacher Quality and Support, Parents/Families, and Resources. We have designed a matrix that includes 
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these elements, providing training, resources, and schoolwide protocol that will work together to support our students holistically. Some of the 
primary features of our plan include continuing to develop a partnership with an organization who specializes in Math achievement and has a 
long history of successfully supporting schools through program improvements (Silicon Valley Math Initiative SVMI). SVMI will help us to 
provide a full, comprehensive, in-depth look at our programming and how we can modify and reinvent to better meet the needs of our 
students. Also included in the plan is professional development in all three areas of academic achievement: ELA/ELD, Math, SEL which will 
support our teachers in sharpening their teaching strategies to meet the current needs of our students. A final major component is creating a 
way to better support new teachers entering into our school community, as well as teachers who have been a part of our community but may 
continue to need additional support. We have a historical log of excellent professional development and resources that we would like to share 
during onboarding with our instructional team and believe a collection of modules would support the process, with the addition of support 
from current staff to provide coaching in these areas to teachers. These modules were created during Year 1 of our CSI plan, and now will be 
shared with our teaching staff throughout Year 2. 
         

 
A description of the aspects of the LCAP that were influenced by specific stakeholder input. 
 

Many components of the plan were directly influenced by the feedback received from stakeholders. Some examples are: 
Math instruction and intervention was an important area of need identified both by student achievement data analysis and community 
feedback. For this reason we decided to develop and expand our partnership with Silicon Valley Math Initiative (SVMI). We will receive PD 
for targeted staff, coaching support for Math instruction, and develop a math team who will build the capacity to support math instruction and 
intervention in the future. 
Feedback from our English Learning Advisory Committee (ELAC) was that Reading Intervention should be conducted in Spanish to support 
our EL students who are struggling with reading. For this reason, we will prioritize bilingual intervention staff during the hiring process for new 
intervention staff. 
After reviewing student achievement data, the Parent Advisory Committee (PAC) felt that there was a need to target specific grade levels for 
certain PD/coaching/intervention programs. As a result, this was written into the CSI plan and will be implemented as such. 
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