
Montessori Public Charter School 
4707 S Sweetwater Way, Ammon, ID 83406 

June 30, 2021 
Meeting ID: 824 2010 7829 Passcode: 805895 

6:00 p.m. 
Special Board Meeting Minutes 

 

I. Call to Order 
 
Meeting of the Monticello Montessori School Board was called to order by Chair Hosford at  
6:03 p.m. 
 

II. Pledge of Allegiance 
 
The pledge was led by Dan Thurman.  

A roll call was taken: 
                          Director Hosford      - aye 

  Director Higley        - aye 
  Director Meyer        - aye 
  Director Schweider - aye 
  Director Thurman   - aye 

 
III. Recite School Mission and Vision Statement 

 
The school mission and vision statements were read by Director Schweider. 
 

IV. Consent Agenda  
 
Krissy LaMont from ISBA indicated that the agenda originally included an Action/Discussion 
item regarding the Interim Charter Administrator Contract, however due to a recent medical event 
the agenda has been amended to remove that item and instead included an executive session under 
Idaho Code 74-206(1)(a). 
 
MOTION: Director Higley made a motion to approve the amended agenda as presented. 
                   Director Thurman seconded the motion. All agreed.  

 
A. Approval of the Agenda – June 30, 2021 
B. Approval of Minutes – June 17, 2021 

 
MOTION: Director Thurman made a motion to approve the consent agenda and approve  
                   the minutes. Director Schweider seconded the motion.  All agreed.   
 



  
   
 

V. Fiscal Year 2022 Budget Hearing 
 
The Idaho School Boards Association presented the FY 2021-2022 proposed budget. School 
revenues, staffing, expenditures, and general fund balance were presented to those in attendance.  
 

VI. Public Input 
Patron John Adams expressed concerns with security on the campus. 
Patron Pauline Asche expressed concerns regarding the availability of Montessori supplies to all 
the classrooms. 
Patron Karen Shafer suggested that a written inventory be taken by Montessori trained teachers 
on the Montessori supplies needed for each classroom. 

 
VII. Action/Discussion Items 

 
A.   Fiscal Year 2022 Budget Proposal 

 
MOTION:  Director Thurman made a motion to approve the budget as presented with the  
                    option to amend the budget at a future date.  Director Schweider seconded the  
                    motion. All agreed.   
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
B. Authorize Signers on Bank Account and Credit Card Users 

 
Idaho School Boards Association representative, Lisa Sherick, recommended using the 2M 
purchase order system. Mrs. Sherick recommended canceling all school credit cards and apply 
for one card that can be checked out by school staff when purchases are needed. This is a 
more fiscal responsible way to keep track of expenditures. It was recommended that the 
Business Manager have viewing access to school bank accounts, to assure better business 
practice and ensure better checks and balances. Those signing on the school accounts should 
be the board chair, treasurer and charter administrator.  
 
MOTION:  Director Meyer made a motion to remove all of the current signers on the  
                    schools bank accounts and to add the board chair, treasurer and charter  
                    administrator to the accounts. Director Thurman seconded the motion. All  
                    agreed.  

 
MOTION: Director Thurman made a motion to immediately begin using the 2M  
                   purchasing order software system. Director Meyer seconded the motion. All  
                   agreed. 

 
MOTION: Director Thurman made a motion to grant the business manager view only  
                   access to the school’s bank accounts. Director Schweider seconded the  
                   motion. All agreed.  
 



 MOTION: Director Thurman made a motion to close all of the school’s current credit  
                                           cards and open a bank Visa debit card in the school’s name and establish a  
                                          school check out system.  Director Schweider seconded the motion. All agreed.  

 
 

C.   Teacher Contracts 2021-2022 
 
Idaho School Boards representative, Krissy Lamont, provided a summary of all of the 
certificated staff contracts and staff placement on the career ladder for the 2021-2022 school 
year. Staff contracts for the 2021-2022 school year are in alignment with the state career 
ladder funding.  
 
MOTION: Director Thurman made a motion to approve the teacher contracts for 2021-2022  
                   school year.  Director Meyer seconded the motion. All agreed.  
 
Dr. David Meyer seconded it. 
 

D. ECF-Emergency Communications Fund Application 
 

The school IT support service contract, Warren Peterson, reviewed and discussed the ECF 
(Emergency Communications Fund application with the directors).  These funds can be used 
to purchase Wi-Fi hotspots, computers and facilitate offsite or online learning.  

 
MOTION: Director Meyer made a motion to approve the application being submitted to  
                   receive ECF-Emergency Communication Funds to purchase additional technology  
                   for the school. Director Schweider seconded the motion. All agreed.  
 

VIII. Discussion Items 
 

A. ISBA Annual Convention in November 
 

The directors discussed attending the Idaho School Boards annual convention November 17- 
19, in Boise Idaho.  The dates are November 17th-19th, 2021.    
 

B. Board Meeting on July 15, 2021  
 
The board discussed having a board meeting on July 15 but found that most directors 
preferred the July 14 date.  
 

C. Charter Commission Follow Up Report 
 

Director Hosford discussed his meeting with Charter Commissioner Jenn Thompson. The 
school is currently in the middle of a 5-year term. If the school is unable to fix the items in the 
letter of fiscal concern to an acceptable level, the charter is at risk of not being renewed.     
 

D. Schedule Strategic Planning Meeting 



 
Director Hosford discussed starting the strategic planning process after all of the emergent 
needs of the school have been addressed. The Idaho School Boards Association is willing to 
provide their support with this process.  
   

E. Title 1 Summer Reading Camp (August 2 – August 13, 8 a.m. – 12 p.m.)  
 
The directors discussed the upcoming Title 1 summer reading camp.  The camp instruction 
will be given by two teacher and will consist of ten days for all Title 1 students.  The camp 
will give the students an extra boost before the school year begins.  

 
Open Session Ended at 8:40 p.m. 
 

IX. Executive Session- I.C. 74-206 (1) (a)  
 

Board entered executive session [Idaho Code § 74-206 (1)(a) at 8:40 p.m. 

MOTION: Director Schweider motioned to enter Executive Session under 74-206(1)(a) To  
                   consider hiring a public officer, employee, staff member or individual agent, wherein  
                   the respective qualities of individuals are to be evaluated in order to fill a particular  
                   vacancy or need. This paragraph does not apply to filling a vacancy in an elective  
                   office or deliberations about staffing needs in general. Director Higley seconded the  
                   motion. All agreed.  
 
A roll call was taken: 

                          Director Hosford    - aye 
  Director Higley       - aye 
  Director Meyer       - aye 
  Director Schweider - aye 
  Director Thurman   - aye 

 
      The board of directors met in executive session regarding evaluation of an employee.  

  
The board of directors exited Executive Session at 9:09 p.m. and re-entered into open session. 
 

X. Agenda Items for Future Board Meetings 
 
The board of directors came up with a list of items for future board meetings.  
  
A. Ratification of Board Members 
B. School Crisis Plan 
C. COVID Practices Revised 
D. Virtual Setting-Evaluate Zoom Usage 

 
XI. Adjournment: This was not listed on the agenda 
 



MOTION: Director Thurman made a motion to adjourn the meeting at 9:17p.m. Director Meyer 
seconded it.  
  

 
 
 
 
_________________________________________________ 
Chairperson  
 
_________________________________________________ 
Clerk of the Board 
 
7/14/2021 
Date Approved 
 
 
Due to the need to efficiently conduct its business within the available time frame, to deal with situations where the 
Board needs to address issues not on the Agenda; the Agenda may be amended after the start of a meeting upon a 
motion that states the reason for the amendment and states the good faith reason the agenda item was not included in 
the original agenda posting. Final action may not be taken on an agenda item added after the start of a meeting unless 
an emergency is declared necessitating action at that meeting. The declaration and justification shall be reflected in the 
minutes. [State of Idaho Code 74-204 (4)(c)] 
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