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LEA  #474 Name: Monticello Montessori Public Charter School 

Superintendent 
Name: Jeanne Johnson Phone: 208-419-0742 
E-mail: administrator@monticellomontessori.com 

CIP Contact 
Name: Jeanne Johnson Phone: 208-419-0742 
E-mail: administrator@monticellomontessori.com 

 
Instructions: Your Continuous Improvement Plan must include a mission statement and vision statement. 
Please provide them in this section.  
 
Mission and Vision - REQUIRED 

 
Mission: 
 “Monticello Montessori students will become critical thinkers and intrinsically motivated learners.” 
 
Vision: 
“Through a Montessori-inspired approach to learning, students will maximize their inner potentials and 
experience purpose and meaning in life, take responsibility for their own education, cultivate personal 
dignity and develop independence and purpose in life.” 
 
 
We believe…  
• All students gain a mastery of basic life skills in reading, math, and communication.  
• All students will be successful in school and will be able to apply knowledge to real life situations.  
•All staff must create cooperation and trust with our community stakeholders. 
 
We will focus on increased learning:  
• Students, parents, educators, and community members support one another.  
• Learning should be exciting and fostered by the home, the school, and the community.  
• All students and staff need an environment that develops healthy self-esteem and promotes respect 
for people and property.  
• All students can learn.  
• All students will be taught in a healthy, safe, caring, and nurturing environment.  
• Curriculum should be responsive to ongoing student needs, cultural differences, and changing world 
conditions. 
 
We will… 

• Create Response to Intervention daily schedules and fluid groups so we can meet the 
individual learning needs of each student. A school wide RTI schedule allows each grade level 
the opportunity to receive Title 1 and Special Education services when their classmates 
receive targeted instruction. This schedule allows teachers to provide grade level instruction to 
all students at other times of the day providing access to educational opportunities.  Response 
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to Intervention (RTI) is a framework for implementing proactive data-driven decision making. It 
provides teachers with better, more timely information about students in order to improve 
student learning and performance. Perhaps the greatest benefit of an RTI approach is that 
it eliminates a “wait to fail” situation because students get help promptly within the general 
education setting. As soon as assessment data indicates a problem area for a student or a 
group of students, interventions are put into place to address these concerns. 

 
• Create Professional Learning Communities. Weekly PLC team meetings are essential to 

the success of the team. A professional learning community, or PLC, is a group of educators 
that meets regularly, shares expertise, and works collaboratively to improve teaching skills and 
the academic performance of students. The professional learning community model 
gives schools a framework to build teacher capacity to work as members of high-performing, 
collaborative teams that focus on improving student learning. Teachers work together to 
identify at-risk students, and teams problem-solve to intervene for each student. 
 

 
 
Community Involvement in Plan Development - REQUIRED 

 

MMCS Board Policy #4100 “Community Relations” states: we maintain two-way communication with 
the public. This enables us to provide a means to citizens to express their needs and expectations. 
This public information program provides for news releases, coverage of programs and events, and 
assists in understanding and communicating with the public. Community involvement in the 
Continuous Improvement Plan is solicited through the following channels:  

• Monthly Board meetings 
• Parent/Faculty Association 
• Back to School Night 
• Parent input forms 
• Student Handbook  
• School website 
• Facebook 

Community participation is important for improving the quality of education for all students. Therefore, 
this board intends to make every effort to identify the desires of the community and to be responsive 
to those desires. Shareholders are encouraged to express their ideas, concerns, and judgments 
through: 

1. Written suggestions or proposals; 

2. Presentations at public hearings; 

3. Responses to surveys; 

4. Comments at meetings of this board; and 

5. Service on advisory committees. 

Parental Involvement in Student’s Individual Reading and Math Plans: 
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The school creates a Parent/Student/Teacher Compact. This compact is listed on the school’s 
website. Within that compact, the school addresses that interventions will be provided if the student 
qualifies for extra help in reading or math. The parents are given a letter that shows the student’s 
screener score (IRI/Istation) to show that there is a need for intervention. All parents, regardless of 
whether their child needs intervention or not, are informed at Back to School Night what Title I means 
and what intervention programs are offered if their child qualifies. Parents are told when the testing 
screening window will take place and if their student qualifies they should receive a letter in the mail 
from the Title 1 teacher. When a child qualifies for intervention, it is 30 minutes of skills based 
activities either embedded in the school day. A parent can request a meeting at any time to discuss 
their child’s progress and request intervention help. We are trying to meet the scheduling demands of 
school and family life and what works best for students. Parents have constant access to student 
improvement and assignment/test scores from their child’s teacher.  


