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Following informal negotiations that began in August 2021, the Mohawk Trail Ad Hoc 2-D 
Negotiation Subcommittee was formally created by the Mohawk Trail School Committee in 
November 2021, and we were given the responsibility to negotiate on behalf of the Mohawk 
Trail Committee with the Hawlemont School Committee for a renewal of the long-standing 2-
District Cost-Sharing Agreement. We have been working over many months to do just that. 
However, key issues remain unresolved. 
 
Over the past several weeks, we have heard many voices asking the question, “What will it take 
for the Mohawk Trail Regional School District (MTRSD) to sign an agreement?” The voices come 
from the Hawley and Charlemont communities, from the staff and families at Hawlemont and 
from town officials. We understand and share their frustration. However, we believe we have 
been very clear and consistent in answering that question:  
• The MTRSD needs a 2-district partner with whom we share an understanding of the roles 

and responsibilities of our shared staff members.  
• The MTRSD needs a 2-district partner that shares with us a governance structure that 

respects the statutory and regulatory differences in the roles and responsibilities of a School 
Committee and those of school administration. 

• The MTRSD needs a 2-district partner that shares our respect for the competency, ethics 
and professionalism of our shared staff, that treats them with respect and civility in public 
and in private, and that insists on civility and respect from all of those participating in SC 
meetings. 

• In short, the Mohawk Trail School Committee needs a 2-district partner that shares our 
commitment to allowing administrators to do their job – consistent with their training and 
experience, consistent with DESE guidelines and frameworks, and consistent with highest 
standards of their professions – and to holding administrators accountable through regular 
communication and an established evaluation process, not through ad hoc interrogation at 
school committee meetings. 

None of this is currently the case with the existing majority of the Hawlemont School 
Committee.  
 
Which leads to our final “need” – we need to see evidence that these changes are occurring. 
 
None of this is news. We have said this over and over since August. Now, in the past weeks and 
days, there has been some attempt to rewrite history and place the blame for the current, long-
standing impasse on Mohawk Trail.  
• Why can’t Mohawk Trail just agree to a renewal and trust that change is on the way? 

Because trust is in short supply. We have heard promises of change before, followed less by 
action than retrenchment. The current “change” proposed by the Hawlemont School 
Committee Chair, Hussain Hamden, is that all members should resign and allow the voters 



to choose to retain or replace them in town elections this spring. So far, only three of the six 
current members have agreed to do so.  

• Why does Mohawk Trail think it has the right to “choose” the members of the Hawlemont 
School Committee? We don’t have that right. We do have the right, however, to choose our 
business partners. And we will not choose to retain a relationship with the existing 
Hawlemont School Committee. 

• Why? Because over the past two years, key staff whom Mohawk Trail shares with 
Hawlemont have been verbally abused in public and in private, have had their competence 
and character challenged over and over in open public meetings and have been prevented 
from doing their jobs as professional educators. It’s a situation that cannot continue or we – 
Mohawk Trail as well as Hawlemont – will lose talented administrators that we need. 

 
This Subcommittee has kept the full Mohawk Trail School Committee informed of our position 
all along the way. Discussion about meetings held and responses from Hawlemont were 
discussed at four separate Mohawk Trail School Committee meetings in 2021, as well as all 
regular School Committee meetings this year. At our meeting on March 9, we had a thorough 
discussion of the Hawlemont chair’s proposal, as well as the Subcommittee’s positions and, 
while there have been no formal votes taken, there has been strong support voiced for the 
Subcommittee’s actions and positions. 
 
The 2-D agreement is of financial and educational benefit to both districts. We do not take our 
position lightly. But we must look out for the long-term interests of Mohawk Trail. And those 
interests run parallel to keeping our high-quality staff in place. 
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