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From: John Black
Sent: Thursday, July 16, 2020 2:05 PM
Subject: VPS News (on-campus vs DLAP learning)

VPS Families
 
I hope this email finds everyone well and finding your way through these uncertain times when  information
seems to be changing daily!
 
Many thanks to everyone who has reached-out to me in recent days with questions about on-campus learning vs.
our Distance Learning Alternative Program (DLAP). 
 
To reiterate, the school remains committed to opening the campus on August 11 (a virtual Orientation Day will
be held on August 10).  Please rest-assured that we would not be opening our campus if we did not firmly
believe that we could maintain a safe and healthy environment for the children and staff. 
 
That being said, we must also be prepared for the possibility that the campus will not be allowed to open in
August (or is forced to close in the Fall).  While we will not necessarily follow the lead of Redlands Unified
School District with respect to closures, we will be strongly guided by feedback from county health officials and
our insurance carrier.  If our liability risk were to increase to unacceptable levels, we would need to close the
campus and transition to Distance Learning for everyone.  In addition, we would obviously follow any State
mandate that requires all schools to close their campuses.  Accordingly, if we are not allowed to begin on-
campus learning on August 11, then our Distance Learning Program (similar to what we provided in the Spring,
but with some important enhancements) would begin no later than August 17.
 
But for now, we'll continue to work under the assumption that we’ll be able to begin on-campus learning on
August 11.
 
However, we understand that many families remain concerned about sending their children back to campus. 
Accordingly, our Distance Learning Alternative Program (DLAP) is offered as a means of supporting these
families.  In short, it utilizes a webcam-like device that allows students to join classes in real-time from home.
 While our teachers are providing on-campus instruction, students at-home can tune-in and participate in class
discussions and activities via a two-way audio/visual feed.  To provide this feed, our hope is to begin the year
using a device called the Owl.  We tested this device in June, with good results.  However, we were informed
this week that our order for eight such devices is now on back-order.  If the Owls do not “land” at Valley Prep
before school begins, we will endeavor to use another similar device until the Owls do arrive.  Again, the
importance of contingency planning!
 
It is also important to note that our DLAP is not the same DL-program that we implemented in the Spring.  Our
Spring DL-program was successful largely because our teachers put-in the necessary time to make it successful. 
But now they will also be asked to develop in-class lessons, too.  It is critical that we do not overwhelm our
amazing teachers!  They will do everything possible to keep the DLAP-students engaged.  But their lessons will
primarily be built for the in-class learner.  Those lessons will then be broadcast to the at-home learners via the
Owl (or similar device).  This approach is most appropriate for older students (2-8th).  Parents should consider
that younger students may struggle. 
 
The DLAP program will begin no later than Monday August 17 when core classes (English, Math, Science, and
Social Studies) will be broadcast in real-time.  Specialist classes will likely become available beginning August
24.  We will confirm these start-dates asap.  Uniforms will not be required for DLAP students.  Also, we
recommend that DLAP students wait before purchasing all the items on our Supply List (available on our
website) until receiving further instructions from their teachers during the first week of school.
 
Finally, some families who have expressed interested in the DLAP have also asked about tuition discounts or
refunds.  Regrettably, this is not possible due to the school’s anticipated enrollment (however, anyone remains
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able to apply for Tuition Assistance).  Nevertheless, please know that the school always endeavors to work fairly
and transparently with everyone … with special consideration given to the unique times in which we are all now
living.
 
In closing, as a parent of five children, I do understand the difficult decisions that all of you are being forced to
make.  There are no easy answers.  But let’s try to figure it out together!
 
You’ll be receiving our regular weekly newsletter next week.  I also plan to create a short video in late July that
demonstrates some of our campus safety protocols.
 
Until then, take care and stay safe!
 
John Black, Head of School


