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From: John Black
Sent: Sunday, July 12, 2020 2:19 PM
Subject: VPS News (face-covering info) - July 13

VPS community

I hope this email finds everyone well and enjoying the Summer months.

First, let me confirm that Valley Prep will begin the new school year on-campus on August 11.  We are confident
that we can ensure the safety of the children and staff, while continuing to offer our full-program.  Orientation
Day will be done virtually on August 10 (see further details below).

Next, many thanks to everyone who replied to last week's newsletter which solicited feedback about the school's
pending decision regarding face-coverings, an issue we first referenced in our Campus Re-opening Plan (which
has been posted on our website since May).

A large majority of respondents indicated a preference for the school to require face-coverings.  Some
respondents also indicated that they would not return to the school if a face-covering policy was enacted that
was contrary to their beliefs.  While it is always important to solicit feedback from the community, some
decisions need to be made regardless of that feedback, particularly when peoples' positions are extremely
entrenched. This is such a situation.  

The only question that really has significance for Valley Prep is as follows:   What approach will keep the
children & staff safe AND allow the school to offer its full program?

Ultimately, the decision is rather straight-forward for Valley Prep, largely because our classrooms are too small
to allow proper physical distancing across all grade-levels.  As the CDC clearly states:  "Face coverings should
be worn by staff and students, and are most essential in times when physical distancing is difficult."  

Therefore, face-coverings will be REQUIRED at Valley Prep for K-8th to begin the 2020-21 school year.  This
requirement will be continually reviewed, with consideration given to any changes in CDC and California
guidelines.  

I present four reasons for this requirement:

1. As noted above, the CDC states that "face coverings should be worn by staff and students, and
are most essential in times when physical distancing is difficult (www.cdc.gov/coronavirus/2019-
ncov/community/schools-childcare/schools.html).  

2. California's plan for re-opening schools (www.cde.ca.gov/ls/he/hn/strongertogetherhealth/asp) states that
"students should use cloth face coverings, especially in circumstances when physical distancing cannot be
maintained."  Additionally, on June 18 Gov. Newsom ordered all Californians to wear face coverings.

3. Due to the small-size of our classrooms, we are unable to guarantee proper physical distancing at all times
across all grade-levels.

4. One of the hallmarks of a Valley Prep education is the emphasis on collaborative learning.  Such group-
work does not easily lend itself to physical distancing guidelines.  With face-coverings, the school's
educational approach can continue mostly unchanged.

In addition, it is important to note the following ...

1. Face-coverings will be optional (but strongly encouraged) for students in our Childcare Program
(Preschool and Pre-Kindergarten).  These classes will be mostly self-contained with limited contact with
other grade-levels.  In addition, these classrooms will have Hepa Air Purifiers and teachers may use
sneezeguards to create dedicated workspace when the children are doing table-work.  .

2. In K-8, face-coverings will only be required while students are in the classroom.  When students are
outdoors, face-coverings will be OPTIONAL (so  long as students don't congregate in large static
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groups).  
3. Teachers will endeavor to do as much classwork outdoors as possible (weather permitting).
4. There will be no style/color restrictions for face-coverings (obviously, no offensive text or artwork will be

permitted).
5. The school has purchased additional picnic tables to allow physical distancing outdoors, and most are

fitted with sneezeguards to allow students to safely sit across from one another without a face-covering
while eating or doing group-work.

6. If the following becomes true, then VPS would consider lifting the requirement for face-coverings to be
worn in the classroom:  (1) California lifts the current order for face-coverings to be worn in public; (2)
the CDC changes their recommendation for face-coverings to be worn by staff & students when physical
distancing cannot be maintained; (3) California's guidelines for schools no longer recommends face
coverings when physical distancing cannot be maintained; (4) outdoor temperatures cool thereby allowing
doors & windows to be opened-up for cross-ventilation. 

As always, please don't hesitate to reply with any questions about this policy.  In the coming weeks, we will
continue to provide further details about our Campus Re-opening Plan.

It will be a great year at VPS ... just a little different.  If each member of our school community makes sacrifices
for the benefit of others, then our entire school community will become even stronger and more united.

Best regards
John Black, Head of School

UPCOMING EVENTS 

August 10: Virtual Orientation Day & classroom supply drop-off
August 11:  1st day of classes (NO morning Daycare; 12pm dismissal; NO afternoon Daycare)
August 12:  Morning Daycare begins; 12pm dismissal; NO afternoon Daycare
August 13-14:  Full days 8am-3pm (morning and afternoon Daycare is available)

SUMMER OFFICE HOURS

Until August 3, please email Mr. Black (jblack@vpredlands.org) or Mrs. Johnson
(kjohnson@vpredlands.org) with questions or concerns.
Beginning August 3:  8am-3pm

ORIENTATION DAY
Orientation Day will be done virtually following the Zoom schedule below.  In the afternoon (12pm-3pm),
parents may drop-off classroom supplies (following the alphabetized schedule below), placing the bagged
supplies on tables which will be outside of classrooms.  Face-coverings are required for everyone.  

Zoom Schedule for Virtual Orientation Day
Each session will last 30-60min and will provide opportunities for questions.  Teachers will provide the zoom-
link by email in advance of each session.  Both parents and students may attend the session.

Preschool-PreKindergarten-Kindergarten @ 9am
1-5th @ 10am
6-8th @ 11am

Supply drop-off schedule

12pm-1pm:  last names beginning with A-G
1pm-2pm:  last names beginning with H-N
2pm-3pm:  last names beginning with O-Z
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DAILY TEMPERATURE CHECKS
The VPS campus re-opening plan (available on our website since May) indicates that students may not be in
school with a temperature of 100.4 or higher.  The school requests that parents check their child's temperature
each morning before departing their house.  In addition, the temperature of every child will be taken upon arrival
on-campus.  The school has purchased temperature kiosks to facilitate the process.  If the device indicates that a
student has a temperature of 100.4 or above, the student will have their temperature taken by a secondary
device.  If the student's temperature is still indicated to be 100.4 or above, the student will be sent to healthroom
(near the front-office) where the student's parents will be contacted for immediate pick-up.  There will be no
exceptions to this policy.  

EXCESSIVE SNEEZING OR COUGHING
If a teacher observes a student continually sneezing or coughing, the student will be sent to healthroom (near the
front-office) where the student's parents will be contacted for immediate pick-up.  There will be no exceptions to
this policy.  

FINANCIAL UPDATE

We ended the 2019-20 school year with an enrollment of 156 students (which is similar to previous years)
Our enrollment goal to begin the 2020-21 school year is 140-145.  We hope to add another 5-10 students
throughout the Fall.
The school currently has "reserves" totaling approximately $700,000.  Total monthly expenses are
approximately $170,000.   Ideally, a school our size should maintain reserve accounts equal to six months
of expenses.   We are about $300,000 short of that goal.  
In March, the school applied for and received a loan through the federal government's Payroll Protection
Program (PPP), which helped us to maintain full employment after the campus closed.  If the loan is
ultimately forgiven, then we will use the funds to increase our "reserves."

IB WORLD SCHOOL
We are pleased to announce that Valley Prep has been approved as an IB World School, following our
accreditation visit this past March.  We now join an elite network of more than 5000 school worldwide (nearly
1500 in the USA) who share the common mission of  "developing  inquiring, knowledgeable and caring young
people who help to create a better and more peaceful world through intercultural understanding and respect."   

RETURN TEXTBOOKS AND PICK-UP YEARBOOKS & SUPPLIES
If you were unable to come on-campus on July 1 to return textbooks & library books and pick-up your yearbook
& personal items, please email Mrs. Johnson (kjohnson@vpredlands.org) to confirm a time when the campus is
open for pick-up and drop-off.  All textbooks must be returned by July 17.  Also, a few yearbooks remain
available for purchase.

DISTANCE LEARNING ALTERNATIVE PROGRAM (DLAP)
Understanding that some families may not be ready to send their child(ren) back to school once the campus re-
opens in August, we have developed a Distance Learning Alternative Program to allow students to attend VPS
virtually.  For more details, please visit www.valleyprepredlands.org/COVID-19-Information.  IF YOU ARE
INTERESTED IN THIS OPTION, PLEASE INFORM MRS. JOHNSON NO LATER THAN FRIDAY JULY
17, THEREBY ALLOWING SUFFICIENT TIME FOR THE SCHOOL TO ORDER THE OWL.

LUNCH PROGRAM
Progressive Catering will continue to provide hot lunches at VPS for the 2020-21 school year, in accordance
with the safety guidelines issued by the State of California (see above).  Some of these guidelines include: 
Serving pre-packaged food (rather than buffet-style); use of gloves and face-coverings by kitchen staff; and a
"sneezeguard" on the table where the food is being served.

IMPORTANT DOCUMENTS AVAILABLE ON OUR WEBSITE
https://www.valleyprepredlands.org/COVID-19-Information

https://vpmail.vpredlands.org/owa/redir.aspx?C=FYr4vK1hqECIxNG4bYU6-Tbr90D_LNgI92KDj0B_myMhUw11xuRdHIn7viw2yxzv03e4ndwzvvM.&URL=https%3a%2f%2fwww.valleyprepredlands.org%2fCOVID-19-Information
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NOW POSTED:

Campus Re-opening Plan & Safety Guidelines
10-Point Plan for Financial Stability
Summer Reading List
Distance Learning Alternative Program
Supply List for 2020-21

COMING SOON:

5-year Strategic Plan for 2020-25 - will be posted during the Summer
(Campus Closure) Distance Learning Program:  If our campus is forced to close again, we are updating
our current Distance Learning Plan, with modifications based upon our experiences over the past few
months.  This plan will be available on our website during the Summer.

REGISTERING FOR 2020-21
Re-enrollment Contracts for 2020-21 were distributed electronically in late February.  If you plan to return to
VPS (which we hope everybody will!), then please complete the electronic submission of your contract (email
Mrs. Johnson with questions: kjohnson@vpredlands.org).  Upon submission, you will receive an email from
Mrs. Johnson which outlines methods of paying the registration-fee of $1000 per student.  If you are struggling
to pay this fee, please don't hesitate to contact Mr. Black (jblack@vpredlands.org).  If you pay the fee now, but
decide not to attend in August, your fee will be refunded.

OVERNIGHT TRIPS

4th grade trip to Sacramento - rescheduled to Spring 2021
5th grade trip to Pali Adventure Camp - completed in February
6-7th grade trip down the Colorado River - rescheduled to late October
8th grade trip to Washington DC - cancelled
Europe trip (rescheduled to July) ... rescheduled to Summer 2021 


