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District Technology Mission Statement 

 

Vision 
Through the use of technology, Fremont County School District #24 promotes 
teaching and learning for the 21st Century. 

Our goal is to provide an equitable, reliable, accessible technological environment 
throughout the district.  Our mission is to produce technology literate students 
through integrated technology curriculum.  We believe that this will support higher-
level thinking and improve communications, as well as prepare students to be 
successful as they progress through school and into the future. 

 

Philosophy 
We believe technology is best used to increase learning options for all. 

It remains for: 

● Teachers (using the tools) to translate information into knowledge 

● Learners to formulate questions, acquire learning skills, and demonstrate 
learning through technology. 

● School personnel and community members (empowered by rapid data and 
information accumulation) to lead the community in becoming characterized 
by diversity and efficiency, to utilize the technology as a tool, and to enhance 
two way communication. 
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Introduction  

 
 
Preparing Shoshoni students to become productive, successful citizens in the 21st century 
workplace is always foremost in the minds of our staff.  The past three years students in 
grades 5 through 12 have had access to a MacBook laptop computer for their educational 
use.  The secondary students check out the computers and use them both at school and at 
home.  Students in grades 5-6 have their “own” computer, but leave it at school. 

Grant monies were used to assist staff in learning to integrate the technology into their 
everyday lesson plans.  This remains a priority and additional support is given by the 
instructional facilitator whose main focus in technology integration. 

Mastery of the core content areas, such as reading, language arts and mathematics will 
remain the centerpiece.  However, increased attention will focus on cultivating 
interdisciplinary themes and global awareness.  We will also be weaving key skill areas like 
creativity and innovation, communication, collaboration, research and information fluency 
and critical thinking, problem solving, creative thinking, and decision making into the core 
curriculum. 

Increasing technology accessibility for both staff and students will be essential to achieve our 
21st century vision.  Digital tools like cameras, presentation software, and computer 
equipment along with online resources will be utilized to enhance traditional subjects, skills, 
and teaching practices.  The Internet alone will provide students with enormous 
opportunities to access a wealth of primary source documents that are now available 
through digital archives.  The Internet will also allow us to access global communications 
media that make distance collaboration, cross-cultural exchanges, and rich media 
experiences possible. 

Times are rapidly changing and education must follow suit.  Fremont County School District 
#24, Shoshoni Schools, wants to lead the way into the 21st century. 
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Technology Planning Committee  

District 
Technology 
Committee    
(members may 
change during 

cycle) 

   

School/Depar
tment 

Member Role Technology Plan 
Responsibilities 

District Tammy Cox Superintendent Planning & 
Implementation 

Shoshoni 
Elementary 
School 

Rick Lindblad Principal  Planning & 
Implementation 

Shoshoni Jr/Sr 
High School 

Dan Martin Principal Planning & 
Implementation 

Shoshoni 
Elementary 

Tony Olson Computer Technologist Infrastructure 

Shoshoni Jr/Sr 
High 

Jesse Smith Computer Technician Infrastructure 

District Teri Turner Database 
Administrator/ 
Computer Technician 

Planning & 
Implementation 

District Max Mills Technology IF Curriculum, 
Planning, 
Professional 
Development 

District Bruce Thoren Technology Director Planning & 
Implementation 

 

 

 
Stakeholder 

 

 
Curtis Lutz 

 

 
Stakeholder 

 

 
Parent & Board 
member 
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Stakeholder 

 

 
Tracy Spence 

 

 
Stakeholder 

 

 
Parent or Community 
Member 

 

 
Student 

 

 
Micah Mills 

 

 
Student 

 

 
Student Perspective 

 

 
Student 

 

 
Sarah Thompson 

 

 
Student 

 

 
Student Perspective 
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Technology Planning Committee and Partnership Involvement 
Narrative 

 

 
 

The district has one standing committee in which parents, students, staff and administration 
are members.  The committee is used as the one source of community/parent/student/staff 
input – it reviews policy, meets on calendar input, and most importantly in this venue, it is 
used for technology planning.  The “Oversight Committee” meets regularly throughout the 
year, every quarter.  The group is comprised of a core group, but in an effort to get 
additional participation at least 60 additional random parents are invited each month.  At 
times, all of the parents are invited. 

In the fall of 2012, a meeting was held within the technology department to review the 
previous plan and make adjustments for the upcoming submission of the 2012-2015 plan.  It 
was decided to keep many of the same goals and revise others.  Following this meeting, the 
Oversight Committee met and this information was communicated to the group.  Both 
groups felt the plan was still applicable with minor adjustments. 
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Required Constituency Represented 

 

 Name(s) of Participant(s) 

Parents/Guardians: 
 
 

Tracy Spence 

Students: 
 
 

Sarah Thompson, Kiyana Martin, 

Charter Schools: 
 
 

N/A 
 
 

Private Schools: N/A 
 
 
 
(Private school representatives were specifically invited, but none 
chose to attend; or the district has no private schools.  Therefore, the 
following person was appointed to represent potential private school 
interests: Dan Martin.) 

Home Schools: Invited but none chose to attend 
 
(Home school representatives were specifically invited, but none chose 
to attend.  Therefore, the following person was appointed to represent 
potential home school interests:  Rick Lindblad.) 

Community-based 
Organizations 
(please also specify 
the name of the 
organization 
represented): 

Town of Shoshoni, Shoshoni PD, DFS 

Teachers: 
 
 

Max Mills, Teri Turner 

Title I Staff: 
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School 
Administrators: 

Tammy Cox, Rick Lindblad, Dan Martin 

Other School 
Personnel 

Teri Turner, Tony Olson, Jesse Smith, Bruce Thoren, Kay Watson, Lane 
Turner, Jody Mickelsen 

School Board 
Members 

 

Librarians: 
 
 

Mary Lynn Pilant 

Other Partners: 
 
 

FCBOCES, FCBOCHES, CWC, WDE, Senior Citizens Center 
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Evaluation 
 

The district maintains a strong local area network for the district’s data needs.  This includes 
our student management system and business software. 

Strengths of the current plan are that the district is taking strides to integrate technology 
into the everyday lives of their students in the belief that students and teachers must utilize 
technology as a normal part of their day.  Most of the action plans were carried out in the 
timeline identified. 

A weakness of the current plan is curriculum integration action plan #4:  monthly 
implementation workgroup meetings.  This group did not meet monthly.  As the objective 
states, increased communication and collaboration is important to curriculum integration 
and establishing goals.  The district will revise this action plan, making it more realistic and 
will strive to meet the realistic goal. 

Standardized test data are an integral part of how decisions are made in Fremont County 
School District #24.  Although our sub-groups are very small, PAWS data is disaggregated 
internally in both the sub-groups defined for AYP and in other groups that we have 
determined, such as town/out of town students.   

District assessments include NWEA’s Measures of Academic Progress (MAP), Envision Math, 
and AIMS Web.  MAP is administered to students in grades K-12 in the fall, winter, and 
spring. AIMS Web is administered in fall, winter, and spring for all PK-8 students and results 
are used to identify reading groups for our RtI programs in reading and math. All of these 
assessments serve as pre/post tests and show growth (or lack thereof) for individual 
students. 

An on-line student testing program created by and connected to the math and language arts 
curriculum is utilized in the elementary  as a formative and summative assessment tool at 
that level. These tests can be given weekly, monthly, or as desired by the teachers and with 
the prompt turnaround time, students and teachers can get immediate feedback. 

Surveys and Records   

 Policies and procedures are currently in place that address acceptable use for staff and 
students.  These policies were revised to include our 21st century initiative and the additional 
accessibility that accompanies it.  These revisions include enforcing the misuses of school 
technology and identifying the responsibilities of the parents.  Procedures include parent 
training on Internet safety and cybersafety education. 

Cyber safety/filtering is addressed with the use of LightSpeed Systems Total Traffic Control 
software.  This filtering software monitors and filters all Internet access for both students 
and faculty to comply with the CIPA (Children’s Internet Protection Act). Our license contract 
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allows us to receive daily updates to our block lists and spam filtering. Easy customization 
allows us to manually enter sites deemed inappropriate and unblock sites based on teacher 
request. 

Three-year maintenance agreements are purchased for all computer hardware. Support and 
maintenance agreements are purchased for any system that requires periodic updates based 
on the vendor upgrades. When systems are upgraded the appropriate staff receives the 
necessary training. In addition maintenance contracts are purchased for our core hardware 
and circuits to reduce the possibility of any down time. 

The district incorporates a core category of software that is installed and upgraded on all 
computers. This core software is used for information gathering and processing, 
communication and presentation. They include Microsoft Office (Word, PowerPoint, Excel) 
for some staff, iWorks and iLife for staff and students, Google Mail, Safari, FireFox, Adobe 
Reader, Adobe Flash, and Anti-virus Software.  In addition, educational software which is 
curriculum driven is selected by teachers to develop or enrich concepts and is used by 
teachers and students to understand and present material. Software is first evaluated. After 
evaluation if a purchase is recommended it is made centrally and inventoried. The software 
is then installed on the appropriate computers by the technology coordinator or a computer 
technician. Site licenses and maintenance contracts are purchased when applicable. 

Student, teacher, and administrator standards will be measured using the ISTE NETS 
standards. Online resources are used to measure these standards.  Technology literacy for 
staff and students is a priority as the district continues the one to one 21st Century Literacy 
laptop initiative.   
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The NETS for students, teachers, and administrators are included as Appendix B. 

 

 

Some of the Total Cost of Ownership elements (adapted from wikipedia.com) that can be 
considered in the deployment of technology include the costs of: 

● Computer hardware and programs  

○ Network hardware and software 

○ Server hardware and software 

○ Workstation hardware and software 

○ Installation and integration of hardware and software 

○ Purchasing research 

○ Warranties and licenses 

○ License tracking - compliance 

○ Other migration expenses 

○ Risks: susceptibility to vulnerabilities, availability of upgrades, patches and 
future licensing policies, etc. 

● Operation expenses  

○ Infrastructure (floor space) 

○ Electricity (for related equipment, cooling, backup power) 

○ Testing costs 

○ Downtime, outage and failure expenses 
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○ Diminished performance (i.e. users having to wait) 

○ Security (including breaches, loss of reputation, recovery and prevention) 

○ Backup and recovery process 

○ Technology training 

○ Audit (internal and external) 

○ Insurance 

○ Information technology related personnel 

○ Administrative Level Management time 

● Long term expenses  

○ Replacement 

○ Future upgrade or scalability expenses 

○ Decommissioning 

Analysis of current status and trend data:  We conduct a survey of staff, students, and 
parents each year.  The results are being used to help determine the direction for our 21st 
century initiative.  As staff members leave the district, one criterion for new employees is 
the ability to integrate technology.  We currently have interactive whiteboards in all 
classrooms and document cameras in most.  The infrastructure has been built up to support 
additional technology including wireless access.  Students continue to drive the use of 
technology as we adults race to keep up with them.  

Professional Development Data The one to one initiative for 5-12 grades and changing 
platforms from PC to Apple required extensive professional development. Apple professional 
trainers were brought in to train staff on effective use of computers in the classroom. In-
services have been completed in house on interactive whiteboards, applications, and other 
technology initiatives. Other professional development initiatives are tied to Marzano 
teaching strategies utilizing technology and incorporating technology into administrative 
roles and classroom walk through’s.  

Read180 was adopted as a Response to Intervention about three years ago. Read180 is a 
comprehensive reading program using technology that is designed to turn the students 
around by 180 degrees for significant improvement in reading fluency and comprehension. 
This program serves students 6-12 grades. 

Aleks Math software training occurred August 2012.  Aleks is an online RtI program used 
with students at-risk of non-proficiency in mathematics. 

Administrative network tools Administrators utilize iPads with Pages to complete their 
walkthrough evaluations of teachers.  Since the walkthrough is completed electronically, the 
teacher is emailed the report and has immediate feedback.  District wide software packages 
include Software unlimited, Time Clock Plus, and Public School Works for facilities and 
information technology work requests.  Public School Works also has a safety training and 
testing component for staff, which is utilized for annual assessments of blood borne 
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pathogens, technology procedures, and on the job safety to name a few.  It has the 
capability of being customized for the district’s specific procedures, like the technology AUPs. 

Data management tools that are currently in place include Infinite Campus (student 
management, which includes grades, attendance, behavior, transportation, and food 
service), Rubicon Atlas (curriculum mapping), SalesForce (special education/IEP tracking 
software) and internally created Excel and Access databases. 

Communication tools in use are Connect5 (automated phone calling system), quarterly 
newsletter (created by our desktop publishing students and teacher), email, district website, 
Infinite Campus’s student/parent portal, online surveys, Board Docs (online agenda and 
minutes for board meetings), and Public School Works. 
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Enhancing Education Through Technology (Title II D) Program Goals  

Primary Program Goal#1:  Improve student achievement through the use of technology in 
elementary and secondary schools (Section 2402 (b)(1)) 

● Utilize assessment and instructional tools to increase student achievement. 
 
 

 

Program Goal #2:  Technology Literacy – ensuring that every student is technologically literate by 
the time the student finishes the eighth grade regardless of student’s race, ethnicity, gender, family 

income, geographic location or disability. (Section 2402 (b)(2)(A)) 

● Implement and evaluate technology classes/learning to ensure that every student is 
technology literate by the end of their eighth grade year. 
 

● Offer technology literacy blocks to primary and elementary students, regardless of 
ethnicity, race, disability, etc.  (measures are taken to disaggregate the data and be sure 
that it is not biased to any subgroup, as well as to make accommodations/ 
modifications, as necessary, including ELL and students with disabilities) 

 

Program Goal #3:  Effective integration of technology resources and systems - encourage effective 
integration of technology resources and systems with teacher training and curriculum development 
to establish research – based instructional methods that may be widely implemented as best 
practices by state educational agencies and local agencies. (Section 2402 (b)(2)(B)) 

● Provide professional development opportunities to teachers, principals, and other 
administrators to develop capacity to integrate the use of technology in teaching and 
learning by providing basic, intermediate, and advanced level educational technology 
training.  
 

● Integrate technological advances to enhance teaching with the use of tools such as 
interactive whiteboards, document cameras, and laptops. 
 

● Utilize the technology instructional facilitator as a professional development resource. 

 
Goals were set using the goals of the former plan and the implementation of those goals. 
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Curriculum Integration  
Narrative 

 
Change and Growth from previous plan 

The school district added five days to the school year 2010-2011 calendar. Those five days 
were used for intensive technology training during the summer of 2010. As an incentive, the 
teachers received a stipend for those extra days.  

Since the last technology plan was submitted, the district has continued to upgrade and 
improve the performance of computers in the labs.  Student to computer ratio has improved 
and software has been implemented to assess student learning.   

The last year has been spent evaluating and reviewing one to one initiatives.  The district, 
with board support has decided to embark on a one to one initiative for grades 5-12.  The 
district has begun the process of mapping curriculum with the Atlas Rubicon software.  
Utilizing the software, the district will look at the vertical and horizontal continuum of 
content.  The intent is to integrate technology once the mapping process has been 
completed.   

Strengths and Weaknesses 

District and building level strengths- availability of technology;  

● Interactive whiteboards 

● Document cameras 

● Response devices 

● Projectors 

● Student to computer ratio 1:1 for grades 5-12 laptop labs. Kindergarten shares and 
utilizes iPads, grades 1-4 share a computer lab. COWS are also in use in the 
elementary school. 

 

Ability to evaluate students and remediate and/or enrich instruction 

● ALEKS math remedial program. Online remedial intervention.  

● MAP (online testing software) 

● Read 180, pre/post testing, numerous environments, checks for understanding 

● AIMS Web reading and math assessment administered online with immediate 
feedback 
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District and building level weaknesses-the district and buildings both need to work on 
communication and collaboration through quarterly meetings of the implementation 
workgroup meetings at both the secondary and elementary levels. 

Parent Involvement is gained through input from the Oversight Committee and when 
appropriate, the Consolidated Grant Stakeholders group.  ALL parents in the district are 
advised of when these meetings are held and have the opportunity to participate. 

High Need, High Poverty Schools:  At this time the district does not have any schools that 
meet this criteria.  However, in the future, if this were the case, they would have access to 
the same technologies and curriculum as other schools in the district. 

Primary Program Goal#1:  Improve student achievement through the use of technology in 
elementary and secondary schools (Section 2402 (b)(1)) 

Pearson-Foresman curriculum offers Internet testing for students with immediate feedback 
from the testing to both students as well as teachers.  

Program Goal #2:  Technology Literacy – ensuring that every student is technologically literate by 
the time the student finishes the eighth grade regardless of student’s race, ethnicity, gender, 
family income, geographic location or disability. (Section 2402 (b)(2)(A)) 

The One to One initiative has made a large impact on student technology literacy. Students 
check out their laptop at the beginning of the school year and have full use of the laptop 
until the end of the year when they check them back in.  

Program Goal #3:  Effective integration of technology resources and systems - encourage effective 
integration of technology resources and systems with teacher training and curriculum 
development to establish research – based instructional methods that may be widely implemented 
as best practices by state educational agencies and local agencies. (Section 2402 (b)(2)(B)) 

LCD projectors and interactive whiteboards have been installed inall classrooms K-12. These 
projectors are being used for interactive whiteboard applications, Discovery Channel (United 
Streaming) video downloads.  Document cameras have been added to several classrooms for 
teachers to project images from multiple sources.  
 
Technology growth plans are required for all K-12 teaching staff. These are in addition to 
their professional growth plan in cooperation with the instructional facilitator for technology.  
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Curriculum Integration 
Action Plan #1 

 
 

Goal The school district will assess student growth in reading and math. 
 
 
 
 

Program Objectives Using various software and online assessments, the district will 
determine students who are in need of remediation. 

Indicators MAP percentile scores 

Target (Baseline) K-12 Mathematics average percentile score from previous plan 
was 41.7; currently 50.7 
 
K-12 Reading average percentile score from previous plan was 
41.5; currently 57.99 
 

Target Continue to improve district wide percentile average score by a 
minimum of 2 percentile points per year 

Measurement Tool(s) MAP 

Person responsible Administrators, principals, teachers, facilitators 

Budget NWEA $4,500 

Funding Source General 
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Curriculum Integration 
Action Plan #2 

 
 

Goal  Students will become proficient on the ISTE/NETS standards 

Program Objectives Using various software and online assessments, the district will 
determine the level of technology literacy of students 

Indicators pre/post assessments in technology block course 

Target (Baseline) Baselines have yet to be set 

Target Proficiency on the standards at 80% 

Measurement Tool(s) online assessments and teacher records 

Person responsible T. Turner 

Budget $500 per year 

Funding Source General fund 
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Curriculum Integration 
Action Plan #3 

 
 

Goal  Conduct quarterly 21st century implementation workgroup 
meetings separately for both elementary and secondary staffs. 

Program Objectives To increase communication and collaboration when it comes to 
curriculum integration within the district and to coordinate, refine 
and accomplish school defined goals.   

Indicators These meetings will target curriculum integration, staff 
development, and technology literacy issues.  These meetings will 
also function as a mechanism for collecting and utilizing data for 
decision making purposes.   

Target (Baseline) In the current year meetings have not been consistent 

Target Meetings  

Measurement Tool(s) Stored documentation from logs and meeting minutes that were 
held. 

Person responsible Administration, principals, teachers, facilitator, and computer 
technologist 

Budget None 

Funding Source None 
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Professional Development  
Narrative 

 
Change and Growth from previous plan 

Several initiatives with technology were initiated since the last technology plan was 
implemented including a major project in 2010-2011 for all staff.  Additionally, changes in 
the instructional facilitator for technology in August, 2012 has helped to provide needed 
assistance for teachers. 

Strengths and Weaknesses 

Strengths-Professional growth plans must include a technology component. Changes in staff 
to a younger staff that is technology motivated and demanding of a technology rich 
environment. Moving staff to positions where they can have the most impact on our 
organization.  

Professional Development has been robustly funded, additional days for teachers, 
professional trainers from Apple, etc. 

Weaknesses-Not enough money to go around… Better utilization of current tools. Hitting 
and missing on total integration, communication, and collaboration.  

Primary Program Goal#1:  Improve student achievement through the use of technology in 
elementary and secondary schools (Section 2402 (b)(1)) 

Staff are given the technological tools to ensure improvement of student achievement and 
through the professional development addressed in the action plan will gain the skills to 
access data and resources to develop curricula and instructional materials.  To meet these 
challenges, we are increasing the number of days for professional development required for 
teachers by five in 2010-2011.  We will also be adding a technology growth piece to the 
individual growth plans for teachers, in which they will be required to set an individual 
technology goal as part of the formal evaluation process. 

Program Goal #2:  Technology Literacy – ensuring that every student is technologically literate by 
the time the student finishes the eighth grade regardless of student’s race, ethnicity, gender, 
family income, geographic location or disability. (Section 2402 (b)(2)(A)) 

In order to enable teachers to use the internet and other technologies to communicate with 
others, including other staff and parents and to retrieve internet-based learning resources, 
each teacher will be required to be assessed on NETS standards and to show proficiency at a 
rate of 75% or better after initial testing and additional online training. 

Program Goal #3:  Effective integration of technology resources and systems - encourage effective 
integration of technology resources and systems with teacher training and curriculum 
development to establish research – based instructional methods that may be widely implemented 
as best practices by state educational agencies and local agencies. (Section 2402 (b)(2)(B)) 
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Max Mills, technology instructional facilitator, working with teachers individually,  Marzano’s 
“Classroom Based Instruction that Works” strategies, RTi initiatives, MAP scores, PAWS 
scores, and other assessment data. 
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Professional Development 
Action Plan #1 

  
 
 

Goal  Continue on-going, sustainable, research-based professional 
development 

Program Objectives Institute technology literacy/integration/student achievement by 
providing rigorous and on-going professional development for our 
one to one initiative 

Indicators Calendar days for professional development 

Target (baseline) Provide technology professional development to instructional staff 
and administrators annually 

Target Instructional staff will continue to grow their technology strengths 
and integrate the tools 

Measurement Tool(s) Sign in sheets, calendar days allocated for PD for tech, agendas 

Person responsible IF for technology 

Budget none, will be implemented into district’s professional 
development plan 

Funding Source none 
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Professional Development 

Action Plan #2 

 
 

Goal Grow teacher’s knowledge of technology 

integration 

Program Objectives Require a technology goal of all teachers as 

part of their annual professional 

development growth plan 

Indicators Growth goal coordinated with the IF 

Target (baseline) Staff professional development plan 

Target Instructional staff will continue to grow 

their technology strengths and integrate the 

tools 

Measurement Tool(s) Growth plans with individualized 

measurement tools 

Person responsible IF for technology 

Budget none 

Funding Source none 
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Infrastructure and Connectivity 
Narrative 

 

 (Change and growth) The current data network is a 1000 mbps switched network divided 
up in separate VLANs as needed for security and to maintain small broadcast domains.  The 
switched network has also been designed so that IP phones can be easily installed in all 
district classrooms and offices in the near or distant future.  For redundancy purposes we 
have added a DSL connection to the Administration Office Building.  

 (Change and growth) Wireless technologies are now rolled out district wide.  The district 
wireless system is centrally managed and it supports all the latest security advances as well 
the latest 802.11n wireless data standards.  Guest access to the wireless network is on a 
separate VLAN so that guest traffic does not have access to computers inside the district 
firewall. 

 (Change and growth) The district now has 21st century technology available in all 
instructional classrooms.  Ceiling mounted projectors, interactive whiteboards, and 
instructional computer have become a standard fixture in all Fremont County School District 
#24 classrooms.  On teacher request, interactive response devices, document cameras, 
computer learning centers, and easy access to student computers are also provided to 
classroom teachers. 

 (Change and growth) We have created a database administrator position to help with 
increasingly complex reporting requirements.  A server with SQL server has been set up for 
in house use and our database administrator has attended several data focused training 
sessions and workshops.  We migrated our student management system to Infinite Campus 
to obtain built in support for SIF.  A network server was setup for the state to install a SIF 
agent on and our database administrator has been collaborating with others to get SIF 
functioning for state issued user IDs.  After extensive study and the complexities involved 
with SIF it was decide that due to our small size that SIF for Follett and other district 
databases was just not practical so plans of widespread SIF adoption were scrapped.   

Fremont County School District 24 has one Technology Director, two full time Computer 
Technicians and a Database/Computer Specialist. They provide support for technology 
repairs, maintenance, setups, software installation, network setup and configuration 
including three wireless LANS, technology budget management, software licensing 
management, inventory management, server management, Internet connectivity, and many 
other tasks relating to technology. If the job is out of his/her scope an outside vendor is 
called. 

 (Change and growth)One to One, new servers, additional internet connection – 50MB to 
accommodate 1:1 initiative. New ETS RFP  - WUN Wyoming Unified Network 

 (Change and growth) 

. 

(Change and growth) The district had a major virus outbreak in November of 2009 and at 
that time a new antivirus program was purchased and installed to help resolve the wide 
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spread issue the virus was causing.  Several times a Windows software update server was 
configured, but due to technical issues the update server was taken off line.  Getting updates 
locally remains an infrastructure weakness that needs to be resolved going forward. 

(No Change) Signed network use agreements are required by all network users and these 
agreements are included in the staff and student handouts and handbooks given out at the 
beginning of the school year. 

 

Current Infrastructure and Connectivity Strengths and Weaknesses 

Strength, a modern centrally managed wireless district wide wireless network 

Strength, a modern centrally managed 1000mbps switched network infrastructure installed 
throughout the district. 

Weakness, was revealed in both a major virus outbreak in November 2009 and a WDE audit 
conducted in December of 2009 put light on problems with network security, data backup 
procedures, disaster recovery and IT documentation. 
 
Help Desk Procedures 

Students and staff have access to the help desk during normal school hours.  Our technician 
is located in the school’s library.  Students and staff are able to take their laptop to him for 
assistance at any time.  In addition, a “contact” page is included on our website which sends 
an email directly to the help desk so that the technician can address other issues, as 
necessary. 
 
Our district receives telecommunications, internal connections, and Internet from the 
Wyoming Equality Network (WEN).  The WEN provides connectivity to all our schools by 
providing T1 lines from an aggregation point or a satellite connection to our High School 
and/or Administration building. The Wyoming Equality Network is a state mandated and 
legislatively funded statewide network.   
Cost associated to the WEN is based on the number of students as well as the number of 
schools and type of connectivity.  The WEN Infrastructure biennium budget provides for the 
basic WEN services, and districts pay for any additional services or network enhancements.  
The cost for these additional enhancements is paid for through our district technology 
budget/general funds, etc.  The WEN funding is dependent on legislative funding each 
biennium.  Because of this, the district’s responsibility and that of the state may vary from 
biennium to biennium.   
A detailed account of the state and district responsibilities, related to the WEN Infrastructure, 
is located in the budget section of this plan.  
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Infrastructure and Connectivity 
Action Plan #1 

 
 

Goal  Provide web accessibility to all stakeholders, including people with 
disabilities. 

Program Objectives Meet the guidelines developed by the Web Accessibility Initiative 
of the World Wide Web Consortium. 

Indicators Utilize conventions, such as the use of certain HTML format 
elements, text labels, and descriptors for graphics so screen 
readers can translate what’s on a computer screen into audible 
output that can be “read” for the user in a sensible way.  

Target (baseline) Current website 

Target ● Research how different disabilities affect web use and 
communicate a commitment to remove accessibility barriers 

● Develop a retrofitting plan after testing and identifying 
accessibility issues 

● Prioritize repairs for removing significant barriers efficiently 
and effectively 

● Create an implementation plan 
● Allocate time to repair common, high-level accessibility 

problems 
● Engage in strategic planning for the future 

Measurement Tool(s) Completed website that is in compliance with Section 508 of the 
Rehabilitation Act 

Person responsible Teri Turner 

Budget None, unless training on the technologies is needed 

Funding Source N/A 
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BUDGET/INVENTORY ANALYSIS FOR E-RATE COMPONENTS 
The Analysis Sheet was prepared in accordance with Section 54.508(b) of the FCC's Rules and Regulations, Chapter 1 of Title 47 of the Code of Federal Regulations. 
 

DISTRICT: Fremont County School District #24 FUNDING YEAR: 2010 thru 2013 

Prepared by:  Teri Turner 

Specific E-Rate Service(s) Requested: Internal connections, Internet, and Telecommunications services.  This request is made as part 
of the Wyoming Administration and Information state consortium application.   

Title II D Goal(s) which is/are addressed by the service (either reference to a location within the plan or a brief narrative 
description): Provide a 21st century technology teaching and learning environment for Shoshoni elementary students 
 
Provide web accessibility to all stakeholders, including people with disabilities. 
The school district will assess student growth in reading and math. 
Students will become proficient on the ISTE/NETS standards 
Teachers will embed more technology into curriculum activities. 
Conduct 21st century implementation workgroup meetings separately for both elementary and secondary staffs. 
All teachers and other instructional staff will be empowered with technology skills that will help prepare them for the 21st century of 
learning.  
Establish on-going, sustainable, research-based professional development 
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State of Wyoming – Wyoming 
Equality Network  (WEN) 
responsibilities 

   

Current level/amount of 
service: 4 X T-1 Circuits  

Level after E-Rate request 
is filled: Same 

Budget $ for State’s share 

(for each charge involved in 
the service): $71,648.16 per 
biennium 

Planned budget source or line 
item for each amount:  
 
Wyoming Department of 
Education WEN Infrastructure 
Biennium Budget 

 

District – Wyoming Equality 
Network (WEN) 
responsibilities  

   

Current level/amount of 
service: District assumes no cost 
for the above services   

Level after E-rate request 
is filled: Same 

Budget $ for district’s share (for 

each charge involved in the 
service):  

Planned budget source or 
line item for each amount:  

* This budget sheet is designed to represent cost for the Wyoming Equality Network for a biennium budget cycle.  The actual dollar 
amounts provided are based on one year’s billing history.  The states share of the budget is subject to change in the next biennium 
based on legislative funding and cost increase or decrease according to contract amendments and upgrades.  Amendments to this 
budget sheet will be provided when appropriate. 
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NON-ELIGIBLE REQUIREMENTS TO MEET GOALS – 
State of Wyoming responsibilities† 

    

Hardware required:  Current 
level: 

New 
required: 

Budgeted $: Source of funds: 

Current Level of hardware required to maintain WEN  Same upgrades as 
needed  

see 
maintenance 

WEN Infrastructure 
Biennium Budget  

 

Software required: Current level: New required: Budgeted $: Source of funds: 

Current Level of software 
required to maintain WEN 

same upgrades as needed  see 
maintenance 

WEN Infrastructure Biennium 
Budget 

 

Professional development 
required: 

Current level: New required: Budgeted $: Source of funds: 

WEN Video training, 
WSBN training  

available to all 
districts/schools  

maintain current levels as well as 
fulfill any future request  

not budgeted 
provided as 
needed  

WEN Distance Education 
Biennium Budget, WEN 
Infrastructure Biennium 
Budget, other federal and/or 
state budgets  

 

Retrofitting required Budgeted $: Source of funds: 

None at this time  0 Funding would come from the 
WEN Infrastructure Biennium 
Budget 
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Maintenance required: Current level: Location of serviced items: Budgeted $: Source of funds: 

Current level needed to 
maintain the WEN  

basic yearly 
maintenance 

H.S. aggregation point, schools 
throughout district  

$480,031.34 
annualy 

WEN Infrastructure Biennium 
Budget  

† This area is the sole responsibility of the State of Wyoming Department of Education (pertaining to the WEN only).  Funding may 
vary according to legislative approval and funding.  All areas under “required” address the basic services provided by the WEN this 
level of service is what is necessary to maintain the current level of operation of the WEN. The professional development mentioned 
in the section represents the professional development focus of the Department of Education.   
 

NON-ELIGIBLE REQUIREMENTS TO MEET GOALS – District responsibilities ** 

 

Hardware required:  Current level: New required: Budgeted $: Source of funds: 

Computers for each 
student in grades 5-12 

Computer labs 200 laptop computers 190,000 District and ARRA Title IID 

 

Software required: Current level: New required: Budgeted $: Source of funds: 

Apple compatible software Windows based 
software 

Apple based software 30,000 District and ARRA Title IID 

 

Professional development 
required: 

Current level: New required: Budgeted $: Source of funds: 

Apple operating system 
and other software, 
technology integration 
with interactive 
whiteboards, online 

Some proficient 
with use of 
interactive 
whiteboards , Mac 
OS, and Windows. 

Apple operating system and 
software, technology integration 
with interactive whiteboards, 
online assessments and projects, 
and etc. 

45,000 ARRA Title IID  

Commented [1]: This section is completed by the 
district based on the district’s technology goals stated 
throughout the plan.  It represents those items the 
district is responsible for providing to implement 
technology in the district/schools. 
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assessments and projects, 
and etc. 

 

Retrofitting required Budgeted $: Source of funds: 

Mac servers             
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Maintenance required: Current level: Location of serviced items: Budgeted $: Source of funds: 

Help desk implementation, 
including assistance from 
librarian in checking 
machines in and out. 

One technician at 
elementary and 
secondary schools 
(two total) 

Library no additional N/A 

* *This area is the sole responsibility of the district.  The Wyoming Department of Education does not provide funding from 
legislative funds.  Information provided is based on the districts technology goals that are aligned with the state technology plan goals.  
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Appendix A 
 

Technology Climate Survey 
 

Teachers-welcome back to school. As part of my responsibilities, I have generated a 
survey about technology as it applies to our school district. Please complete this short 
survey and include your name. This survey is not intended to single out people; this 
survey is designed to find out which teachers would like to have some assistance in 
technology instruction in their classroom. If you feel that you are comfortable with 
technology or that you do not want to fill out this form, just write a note on the survey. 
This survey will help me with planning and instruction for this next school year. 
Thanks in advance for your help.   
 
The survey uses a five point scale with one being low and five being high. Please 
circle your choices. 
 

1 Using technology in the classroom is a priority for me. 
 1-not really   2-not sure    3-a little bit   4-sometimes   5-usually 
 
2 I like to teach with technology. 
 1-not much   2-a little bit   3-when I have time   4-usually   5-a lot 
 
3 Using technology in the classroom will help my students in the long run. 
 1-not much   2- a little bit   3-somewhat   4-usually   5-a lot 
 
4 I would like to increase the amount of technology instruction in my classroom. 
 1-I'm O.K.   2-I'm O.K. but need a little help  3-Not sure   4-Yes some help   5-

YES 
 
      5.   I feel comfortable teaching technology without assistance from others. 
            1-not at all   2-not usually   3-somewhat   4-usually   5-always  
 
      6.  I need help with________________________________________________. 
 
      7.  The best time to collaborate with me is_____________________________. 

 
Thanks for your time.  
 
 
Please write your name_______________________________________ 
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Appendix B 
NETS FOR STUDENTS 2007 

 
1. Creativity and Innovation 
  Students demonstrate creative thinking, construct knowledge, and develop innovative 

products and processes using technology. Students: 
   

a. 
 

apply existing knowledge to generate new ideas, products, or processes. 
 

b. 
 

create original works as a means of personal or group expression. 
 

c. 
 

use models and simulations to explore complex systems and issues. 
 

d. 
 

identify trends and forecast possibilities. 
 

 

2. Communication and Collaboration 
  Students use digital media and environments to communicate and work collaboratively, 

including at a distance, to support individual learning and contribute to the learning of 
others. Students: 

   

a. 
 

interact, collaborate, and publish with peers, experts, or others employing a variety of 
digital environments and media. 
 

b. 
 

communicate information and ideas effectively to multiple audiences using a variety 
of media and formats. 
 

c. develop cultural understanding and global awareness by engaging with learners of 
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 other cultures. 
 

d. 
 

contribute to project teams to produce original works or solve problems. 
 

 

3. Research and Information Fluency 
  Students apply digital tools to gather, evaluate, and use information. Students: 
   

a. 
 

plan strategies to guide inquiry. 
 

b. 
 

locate, organize, analyze, evaluate, synthesize, and ethically use information from a 
variety of sources and media. 
 

c. 
 

evaluate and select information sources and digital tools based on the 
appropriateness to specific tasks. 
 

d. 
 

process data and report results. 
 

 

4. Critical Thinking, Problem Solving, and Decision Making 
  Students use critical thinking skills to plan and conduct research, manage projects, solve 

problems, and make informed decisions using appropriate digital tools and resources. 
Students: 

   

a. 
 

identify and define authentic problems and significant questions for investigation. 
 

b. 
 

plan and manage activities to develop a solution or complete a project. 
 

c. 
 

collect and analyze data to identify solutions and/or make informed decisions. 
 

d. 
 

use multiple processes and diverse perspectives to explore alternative solutions. 
 

 

5. Digital Citizenship 
  Students understand human, cultural, and societal issues related to technology and 

practice legal and ethical behavior. Students: 
   

a. 
 

advocate and practice safe, legal, and responsible use of information and technology. 
 

b. 
 

exhibit a positive attitude toward using technology that supports collaboration, 
learning, and productivity. 
 

c. demonstrate personal responsibility for lifelong learning. 
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d. 
 

exhibit leadership for digital citizenship. 
 

 

6. Technology Operations and Concepts 
  Students demonstrate a sound understanding of technology concepts, systems, and 

operations. Students: 
   

a. 
 

understand and use technology systems. 
 

b. 
 

select and use applications effectively and productively. 
 

c. 
 

troubleshoot systems and applications. 
 

d. 
 

transfer current knowledge to learning of new technologies. 
 

 

 
© 2007 International Society for Technology in Education.  ISTE® is a registered trademark 
of the International Society for Technology in Education. 
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NETS FOR TEACHERS 2008 

 
1. Facilitate and Inspire Student Learning and Creativity 
Teachers use their knowledge of subject matter, teaching and learning, and technology to 
facilitate experiences that advance student learning, creativity, and innovation in both 
face-to-face and virtual environments. Teachers: 

a. promote, support, and model creative and innovative thinking and inventiveness. 

b. engage students in exploring real-world issues and solving authentic problems using 
digital tools and resources. 

c. promote student reflection using collaborative tools to reveal and clarify students' 
conceptual understanding and thinking, planning, and creative processes. 

d. model collaborative knowledge construction by engaging in learning with students, 
colleagues, and others in face-to-face and virtual environments. 

2. Design and Develop Digital-Age Learning Experiences and Assessments 
Teachers design, develop, and evaluate authentic learning experiences and assessment 
incorporating contemporary tools and resources to maximize content learning in context 
and to develop the knowledge, skills, and attitudes identified in the NETS•S. Teachers: 

a. design or adapt relevant learning experiences that incorporate digital tools and 
resources to promote student learning and creativity. 

b. develop technology-enriched learning environments that enable all students to pursue 
their individual curiosities and become active participants in setting their own 
educational goals, managing their own learning, and assessing their own progress. 

c. customize and personalize learning activities to address students' diverse learning 
styles, working strategies, and abilities using digital tools and resources. 

d. provide students with multiple and varied formative and summative assessments 
aligned with content and technology standards and use resulting data to inform 
learning and teaching. 

3. Model Digital-Age Work and Learning 
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Teachers exhibit knowledge, skills, and work processes representative of an innovative 
professional in a global and digital society. Teachers: 

a. demonstrate fluency in technology systems and the transfer of current knowledge to 
new technologies and situations. 

b. collaborate with students, peers, parents, and community members using digital tools 
and resources to support student success and innovation. 

c. communicate relevant information and ideas effectively to students, parents, and 
peers using a variety of digital-age media and formats. 

d. model and facilitate effective use of current and emerging digital tools to locate, 
analyze, evaluate, and use information resources to support research and learning. 

4. Promote and Model Digital Citizenship and Responsibility 
Teachers understand local and global societal issues and responsibilities in an evolving 
digital culture and exhibit legal and ethical behavior in their professional practices. 
Teachers: 

a. advocate, model, and teach safe, legal, and ethical use of digital information and 
technology, including respect for copyright, intellectual property, and the appropriate 
documentation of sources. 

b. address the diverse needs of all learners by using learner-centered strategies providing 
equitable access to appropriate digital tools and resources. 

c. promote and model digital etiquette and responsible social interactions related to the 
use of technology and information. 

d. develop and model cultural understanding and global awareness by engaging with 
colleagues and students of other cultures using digital-age communication and 
collaboration tools. 

5. Engage in Professional Growth and Leadership 
Teachers continuously improve their professional practice, model lifelong learning, and 
exhibit leadership in their school and professional community by promoting and 
demonstrating the effective use of digital tools and resources. Teachers: 

a. participate in local and global learning communities to explore creative applications of 
technology to improve student learning. 

b. exhibit leadership by demonstrating a vision of technology infusion, participating in 
shared decision making and community building, and developing the leadership and 
technology skills of others. 

c. evaluate and reflect on current research and professional practice on a regular basis to 
make effective use of existing and emerging digital tools and resources in support of 
student learning. 

d. contribute to the effectiveness, vitality, and self-renewal of the teaching profession 
and of their school and community. 
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Additonal resources: 
● NETS for Teachers 2008   (39 KB pdf) 
● Essential Conditions 

  
© 2008 International Society for Technology in Education. ISTE® is a registered trademark 
of the International Society for Technology in Education. 
  

http://www.iste.org/Content/NavigationMenu/NETS/ForTeachers/2008Standards/NETS_T_Standards_Final.pdf
http://www.iste.org/Content/NavigationMenu/NETS/ForStudents/2007Standards/Essential_Conditions_2009.pdf
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NETS FOR ADMINISTRATORS 2009 

 
1. Visionary Leadership 
Educational Administrators inspire and lead development and implementation of a shared 
vision for comprehensive integration of technology to promote excellence and support 
transformation throughout the organization. Educational Administrators: 

a. inspire and facilitate among all stakeholders a shared vision of purposeful change that 
maximizes use of digital-age resources to meet and exceed learning goals, support 
effective instructional practice, and maximize performance of district and school 
leaders. 

b. engage in an ongoing process to develop, implement, and communicate technology-
infused strategic plans aligned with a shared vision. 

c. advocate on local, state and national levels for policies, programs, and funding to 
support implementation of a technology-infused vision and strategic plan. 

2. Digital Age Learning Culture 
Educational Administrators create, promote, and sustain a dynamic, digital-age learning 
culture that provides a rigorous, relevant, and engaging education for all students. 
Educational Administrators: 

a. ensure instructional innovation focused on continuous improvement of digital-age 
learning. 

b. model and promote the frequent and effective use of technology for learning. 

c. provide learner-centered environments equipped with technology and learning 
resources to meet the individual, diverse needs of all learners. 

d. ensure effective practice in the study of technology and its infusion across the 
curriculum. 

e. promote and participate in local, national, and global learning communities that 
stimulate innovation, creativity, and digital-age collaboration. 
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3. Excellence in Professional Practice 
Educational Administrators promote an environment of professional learning and 
innovation that empowers educators to enhance student learning through the infusion of 
contemporary technologies and digital resources. Educational Administrators: 

a. allocate time, resources, and access to ensure ongoing professional growth in 
technology fluency and integration. 

b. facilitate and participate in learning communities that stimulate, nurture and support 
administrators, faculty, and staff in the study and use of technology. 

c. promote and model effective communication and collaboration among stakeholders 
using digital-age tools. 

d. stay abreast of educational research and emerging trends regarding effective use of 
technology and encourage evaluation of new technologies for their potential to 
improve student learning. 

4. Systemic Improvement 
Educational Administrators provide digital-age leadership and management to 
continuously improve the organization through the effective use of information and 
technology resources. Educational Administrators: 

a. lead purposeful change to maximize the achievement of learning goals through the 
appropriate use of technology and media-rich resources. 

b. collaborate to establish metrics, collect and analyze data, interpret results, and share 
findings to improve staff performance and student learning. 

c. recruit and retain highly competent personnel who use technology creatively and 
proficiently to advance academic and operational goals. 

d. establish and leverage strategic partnerships to support systemic improvement. 

e. establish and maintain a robust infrastructure for technology including integrated, 
interoperable technology systems to support management, operations, teaching, and 
learning. 

5. Digital Citizenship 
Educational Administrators model and facilitate understanding of social, ethical and legal 
issues and responsibilities related to an evolving digital culture. Educational 
Administrators: 

a. ensure equitable access to appropriate digital tools and resources to meet the needs 
of all learners. 

b. promote, model and establish policies for safe, legal, and ethical use of digital 
information and technology. 

c. promote and model responsible social interactions related to the use of  technology 
and information. 
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d. model and facilitate the development of a shared cultural understanding and 
involvement in global issues through the use of contemporary communication and 
collaboration tools. 

● National Educational Technology Standards for Administrators 2009 (PDF) 
● Essential Conditions 

© 2009 International Society for Technology in Education. ISTE® is a registered trademark 
of the International Society for Technology in Education. 
 
 
 
NOTES: 
Information out to parents – Newsletter info… let parents know what is going on with 
Technology…. Goals, what the kids have, what they can do… etc… 
 
 
 
  

http://www.iste.org/Content/NavigationMenu/NETS/ForAdministrators/2009Standards/NETS-A_2009.pdf
http://www.iste.org/Content/NavigationMenu/NETS/ForStudents/2007Standards/Essential_Conditions_2009.pdf


   

Page 44 of 49 
  

 
Appendix C 

LAPTOP GUIDELINES & ACCEPTABLE USE POLICY 

Fremont County School District #24 is committed to the use of technology as a tool to enhance the 
curriculum and learning opportunities for students and staff. The use of technology facilitates global 
collaboration-- a vital skill for our 21st century learners. FCSD #24 believes that the resources available 
through the Internet are of significant value in the learning process and preparing students for future 
success. At the same time, the unregulated availability of information and communication on the Int ernet 
requires that schools establish reasonable controls for lawful, efficient and appropriate use of 
technology.  This Acceptable Use Policy is designed to give students and their families clear and 
concise guidelines regarding the appropriate use of 1:1 laptops, school computers, the Internet, as well 
as other resources on the FCSD #24 network.  

Access to the school’s computers, networks and Internet services are provided for educational purposes 
and research consistent with the school’s educational mission, curriculum and instructional goals. 
Student use of school computers, network resources and Internet services is a privilege not a right. 
Students are required to comply with this policy and the accompanying rules. Students who violate the 
rules in this policy may have their computer privileges revoked and may also be subject to further 
disciplinary and/or legal action. 

Before a student is allowed to use school computers and Internet services, the student and the student’s 
parent/guardian must sign and return the Student Laptop Agreement. The signed acknowledgment will 
be retained by the school. 

Laptop Use 

 Laptops are intended for use at school each day. In addition to teacher expectations for use, school 
messages, announcements, calendars and schedules will be accessed using your laptop computer. 
Students must bring their laptop to all classes, unless specifically told not to by their teacher.  

 In the event a student leaves their laptop at home, they will be allowed to phone parents/guardians 
to bring them to school. If unable to contact anyone, the student will have an opportunity to use a 
“loaner” laptop from the Help Desk, located in the library. Repeat violations of this policy will result in 
disciplinary action. 

 In the event of a malfunction, the laptop should be taken to the Help Desk and a “loaner” laptop will 
be issued until the malfunctioning machine is repaired. After notification of repair, the student will 
need to swap their temporary laptop for the original laptop issued to them. 

 Students are responsible for bringing their laptop to school every day fully charged. Repeat 
violations of this policy will result in disciplinary action. In cases where use of the tablet has caused 
batteries to become discharged, students may be able to connect the ir laptop to power outlets in 
class. 

 Loaner laptops are limited in number and available on a first come-first server basis. 
Laptop Care 

 Laptops must be powered off or placed in sleep mode before transporting them to conserve battery 
life. They should be carried in their provided cases at all times.  

 Laptops should never be moved while the screen is open, unless instructed to do so by a faculty 
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member. 

 Do not lean on or place anything in the carrying case that will press on the cover. This can result in 
a damaged screen. 

 Student laptops must not be left unattended at any time. If a laptop is found to be unattended, it will 
be turned in to the Technology Department.  

 Laptops must be in a student’s possession or secured in a locked classroom or locked locker at  all 
times.  

 Do not lend your laptop or accessories to other students.  

 Do not borrow a laptop or accessory from another student.  

 No food or beverages should be in the vicinity of the laptops. Laptops may not be used in the 
cafeteria during lunch.  

 Laptops should be handled with respect and care. Inappropriate treatment of school laptops will 
result in disciplinary and/or possible legal action.  

 Laptops and accessories are not to be written on, to have stickers applied to them, or to be defaced 
in any way.  

 Don't remove, move or write on the identification sticker on your laptop.  

 Don't remove, move or write on the Bag ID tag attached to your laptop bag.  

 Students are not allowed to create any administrative passwords on their laptops.  
Internet Use 

 The Internet is a rich and valuable source of information for education. Inappropriate materials are 
available on the Internet and are strictly prohibited. These materials include items of a sexual or 
pornographic nature, extremist or militant materials, gambling, depictions of violence, images that 
are intended to be abusive or harassing, etc. Students must not access, display, or store this type of 
material. 

 While precautions will be taken to supervise student use of the Internet, the District cannot 
reasonably prevent all inappropriate uses. We are using software to restrict access to inappropriate 
information; however we cannot assume that the software is failsafe.  

 Students are required to give proper credit to all Internet sources used in academic assignments, 
whether quoted or summarized. This includes all forms of media on the Internet, such as graphics, 
movies, music, and text.  

 Plagiarism includes the use of any information obtained from the Internet that is not properly cited. 
Plagiarism of Internet resources will be treated in the same manner as any other incidences of 
plagiarism.  

 The school does not accept responsibility for the accuracy or quality of information that students 
obtain through the Internet. 

 If a student accidentally accesses a website that contains obscene, pornographic or otherwise 
offensive material, he/she is to notify a teacher, the Network Administrator, or  the Technology 
Coordinator as quickly as possible so that such sites can be blocked from further access. This is not 
merely a request; it is a responsibility. 

E-Mail 

 The use of e-mail during class is prohibited unless authorized by faculty or administration.  

 Students should always use appropriate language in their e-mail messages.  

 E-mail services provided by the school are to be used only for the exchange of appropriate 
information.  

 No inappropriate e-mail is allowed including derogatory, obscene, or harassing messages. E-mail 
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messages of an abusive or harassing nature will be regarded as a major violation and will be 
subject to a disciplinary response.  

 Chain letters of any kind and spam are prohibited. Chain letters are defined as any e -mail message 
asking you to pass information or messages on to other individuals or groups via e -mail.  

 Students are prohibited from accessing anyone else’s e -mail account.  

 E-mail etiquette should be observed. In general, only messages that one would communicate to the 
recipient in person should be written.  

 Only approved mail programs may be used for student mail.  

 School e-mail addresses are not to be given to ANY websites, companies, or other third parties 
without the explicit permission of a teacher or administrator.  

 Only school–related attachments may be sent on the school e–mail system.  
Chatting and Blogging 

 Instant messaging is prohibited on campus except as part of an assigned, in -class activity that is 
supervised by faculty or administration.  

 Blogging is to be utilized on campus only for academic purposes.  

 Participation in chat rooms during school hours is prohibited during the school day, except as part of 
an assigned, in-class activity. 

Network Access/System Security 

 The security of the school’s computers, networks and Internet services is a high priority.  

 Any user who identifies a security problem must notify the Tech Department or building principal 
immediately. The user shall not demonstrate the vulnerability to others.  

 Any user who attempts or causes a breach of system security shall have his/her privileges revoked 
and may be subject to additional disciplinary and/or legal action.  

 Students must not make any attempt to access servers or network information that is not open to 
the public.  

 The utilization of proxy avoidance IP addresses and programs to bypass the content filter and 
access blocked websites is strictly prohibited.  

 Students may not use the school network for personal or private business reasons  including but not 
limited to online ordering and purchases.  

 Students are not to knowingly degrade or disrupt online services or equipment as such activity is 
considered a crime under state and federal law. This includes tampering with computer hardware or 
software, vandalizing data, invoking computer viruses, attempting to gain access to restricted or 
unauthorized network services, or violating copyright laws.  

 FCSD #24 is not responsible for damaged or lost data transferred through our network or stored on 
laptops, computers, or our file servers. 

Audio and Video 

 Audio on computers should be turned off unless required for the activity being conducted.  

 Listening to music either aloud or with earphones is not permitted in class unless required for the 
activity being conducted. Faculty and staff may relax this policy at their discretion.  

 When sound is needed, headphones provided by the student must be used. If student is in need of 
head phones, they may check them out at the library. 

 The use of laptops to watch movies and DVD videos, unless assigned by a teacher, is not permitted 
during class.  

 Any audio or video recording may be done only with the prior permission of all parties being 
recorded.  
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 Sharing of music for, non-educational purposes, (including iTunes music sharing) over the school 
network is strictly prohibited and is subject to appropriate consequences. 

Games 

 Playing of electronic games is not permitted during school hours except as part of an assigned, in -
class activity.  

 The school reserves the right to remove any game from a school computer that is considered 
inappropriate or impedes the educational purpose of the laptop program.  

 Non-educational games that are “played” over the school network are not allowed.  

 Games that include violence, adult content, inappropriate language, and weapons are not to be 
installed or “played” on school computers including the laptops.  

Screensavers 

 Inappropriate or copyrighted media may not be used as a screensaver.  

 Presence of weapons, pornographic materials, inappropriate language, alcohol, drug, gang related 
symbols or pictures will result in disciplinary actions.  

 Passwords on screensavers and hard drives are forbidden. 
File Sharing 

 File sharing is the public or private sharing of computer data or space. Any program that creates a 
point–to–point connection between two or more computing devices for the purpose of sharing data 
is considered file sharing.  

 File sharing of any kind is prohibited both on campus and off campus. The only exception to this is 
when it is a specific assignment given by a faculty member.  

 No file sharing software of any kind is to be installed on school computers including laptops. 
Examples of this type of software are Limewire, Bearshare, Kazaa, iMesh, etc. Although these types 
of programs are software downloads, they automatically create file sharing connections.  

Deleting Files 

 Do not delete any folders or files that you did not create or that you do not recognize. Deletion of 
certain files will result in a computer failure and will interfere with your ability to complete class work 
and may affect your grades.  

File Management 

 Each student will be provided ample storage space on our network file server to back up any school 
related work. “My Docs” folders will be replicated to the file server automatically every time the user 
logs into the network. If a student adds a file to the “My Docs” folder while working away from 
school, that file will be copied to the file server the next time that student logs into the school 
network.  

 A full computer backup can be done that includes videos, podcasts, music files, etc but it must be 
done manually by the student and only when plugged into an Ethernet cable. Recommend this is 
done once a week. 

Copyright 

 Unauthorized duplication, installation, alteration, or destruction of data programs, hardware, or  
software is prohibited.  

 Data, programs, hardware, software, and other materials including those protected by copyright 
may not be transmitted or duplicated. 

Downloading and Loading of Software 

 Students are not permitted to install custom/individual applications that require administrator 
privileges. 
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 All installed software must be a legally licensed copy.  

 The downloading of music files, video files, games, etc. through the school’s network is absolutely 
prohibited unless it is part of an assigned, in-class activity.  

 The school reserves the right to remove any software that has been loaded onto the computer that 
impedes the educational purpose of the laptop program.  

 Copyrighted movies may not be “ripped” from DVDs and placed on the laptops nor may copyrighted 
movies be downloaded to the laptops from the Internet.  

 Only commercial videos (such as television programs) legally purchased from the iTunes music 
store or another like entity may be downloaded to the laptops.  

 Shareware and freeware programs such as animated cursors (i.e., Comet Cursor), screen savers, 
and others similar to these automatically open connections to the computers from outside the 
school network. Such connections are Spyware, and they not only monitor the activities on that 
computer, but they also slow down the operation of the computer and the network connection.  

Virus Protection 

 Provider TBD. All laptops will include anti-virus/malware software installed that can quickly scan and 
identify malicious programs/software. 

 In the event of an infection laptops can be re-imaged back to their original working state in a matter 
of 10 to 15 minutes. 

Privacy, Use, and Safety 
 Students may not give any personal information regarding themselves or others through e-mail or the 

Internet including name, phone number, address, passwords, etc. unless they are completely sure of the 
identity of the person with whom they are communicating. Frequently the identity of someone on the 
Internet is impossible to confirm. Therefore, contact with such individuals is considered inappropriate 
and unsafe.  

 Students are not to provide the e-mail address or other personal information regarding other students, 
faculty, or administration to anyone outside of the school without their permission.  

 Students must secure and maintain private passwords for network and laptop access. This is important 
in order to protect the privacy of each student. Do NOT share personal passwords or usernames. 

 FCSD #24 respects the privacy of every student, faculty member, and administrator with respect to 
stored files and e-mail accounts. However, if inappropriate uses are suspected, the school 
administration or designee has the right to view these files in order to investigate suspected 
inappropriate behavior.  

 The school will monitor computer activities that take place on school-owned computers including logging 
website access, newsgroup access, bandwidth, and network use.  

 Students are prohibited from accessing faculty, administration, and staff computers as well as school file 
servers for any reason without explicit permission from the user or administrator of that computer.  

 Students are prohibited from utilizing the command prompt interface. In addition to this, students are 
prohibited from using any method to obtain control of another person’s computer through the use of their 
own computer.  

 Students are prohibited from utilizing peer-to-peer networking or any method of file sharing between 
computers unless authorized by the technology staff.  

 Students are prohibited from using laptops or any computer for acts of cruelty (including mean-spirited 
e-mails, offensive blogging, etc.).  

 Any electronic device used on the school network, even if privately owned, is subject to all policies and 
consequences of the Acceptable Use Policy including: the right to view the content of the device at any 
time; the right to remove content from the device; and the right to retain the device in the school’s 
possession if there is an infraction to the AUP that deserves that consequence. 
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Consequences 
 The school reserves the right to enforce appropriate consequences for the violation of any section of the 

Acceptable Use Policy. Such consequences could include the loss of privileges on a laptop, the loss of 
the use of the computer for an amount of time determined by the administration and members of the 
Technology Department, possible disciplinary action, and possible legal action.  

 Computers with illegal or inappropriate software or materials on them will be reformatted or “re-imaged,” 
and the student will be charged a $25 AUP violation fee PER incident for this service. This amount may 
be increased for repeat violations.  

 In the case of repeated laptop abuse and/or damages, the school has the right to revoke the use of the 
school’s laptop and the student will be restricted to using only on-campus computers. Repeated AUP 
offenses or laptop abuses may lead to the loss of a student’s privilege of using a laptop on campus.  

 Students are to report any known violations of this Acceptable Use Policy to appropriate administrative 
staff members. Random checks of student laptops will be conducted throughout the year to ensure that 
these policies are being followed.  

Liability 
 FCSD #24 assumes no responsibility for activities conducted on school laptops and computers, or for 

materials stored on these devices and the school’s network. 

 


