
To: Pima Governing Board 
From: Mr. Sean E. Rickert, Superintendent 
RE: Reopening Plan for Pima Unified School District 
Date: June 24, 2020 
 
As circumstances unfold surrounding the ongoing global pandemic, there is a need for school 
districts to outline the steps they will take to adjust operations to reflect guidelines aimed at 
keeping students and staff safe with a minimal disruption to the educational program.  At this 
time I can present a draft of our plan for reopening school in August.  
 
The draft has been developed in consultation with internal stakeholders.  This includes 
principals, teachers, secretaries and department heads. After countless meetings this plan has 
emerged as our best path forward.  That is said with a recognition that we still need to solicit 
and incorporate input from two important groups -- the Board and Parents.  To this point the 
focus has been on addressing the operational constraints faced by the school.  Efforts have 
been made to empathize with the community and our parents, so I am hopeful that when we 
reach out to parents there will be a high level of satisfaction. 
 
The Executive Order issued by Governor Doug Ducey today provides schools with a degree of 
flexibility to meet student needs, but it also incorporates elements of accountability limiting our 
options.  At the same time, we have received guidance from the Arizona Department of 
Education on reopening schools and from our insurer, The Arizona Risk Retention Trust (‘the 
Trust).  Every effort has been made to incorporate those guidelines as well.  However, I have 
also consulted with the Director of the Graham County Department of Public Health, Mr. Brian 
Douglas, and found his counsel very insightful.  He points out that it is easy to establish 
guidelines based on broader contexts, but we have to balance the need to accomplish our 
mission with current realities.  
 
Our plan has been developed with two groups of students in mind.  First, there are the students 
coming to campus for in-person instruction.  We know there is the possibility of a student being 
exposed to somebody sick with COVID-19.  Adjustments have been made to our operational 
plan to both minimize the possibility of exposure and to facilitate accurate contact tracing should 
an on-campus exposure occur.  This is accomplished with a minimum of disruption.  Second, 
there are going to be some students who will not be able to attend school.  We care about the 
educational needs of every child, so we have worked to develop a plan for remote learning for 
these children. We recognize that these children will come from three different populations. 
There will be some who are unable to attend school because of concerns about possible 
exposure at school. Others will need a distance learning alternative because they have been 
exposed to the novel coronavirus or are under quarantine because a family member has been. 
Lastly, there will be students needing distance learning options because attendance is not safe 
for them.  Our goal has to be to meet the needs of each of these groups.  Some of these 
students may need a distance learning option for a few weeks, and others may be relying on 
those tools for extended periods of time.  



At the same time, we must take into account the needs of our staff.  As a small district there are 
no extra staff or hours in the day to provide the extra services necessary to meet the needs of 
distance learners and on-site learners each day.  In order to meet these needs we are adjusting 
bell schedules at some schools (see the site plan below) to give teachers an opportunity to 
manage distance learners. To ensure we continue to provide in-person learners the same level 
of education, there will be a distance learning element incorporated into their daily plan -- in 
other words Homework.  
 
The two largest logistical challenges we face in trying to reduce possibilities for exposure during 
school involve transportation and food service.  To address these challenges we are making 
some adjustments.  First, we are adding a bus route in the morning. This enables us to reduce 
ridership on any one bus route below the 28 passenger limit so there is only one student on 
each seat. In the afternoon we are adjusting bell schedules to ensure we can run all the routes 
needed to get students home.  We have traditionally seen a much higher level of ridership in the 
afternoons.  We will also conduct screenings before students board the bus, so any child with a 
fever, cough or other symptoms associated with COVID-19 will not be allowed on the bus. 
Second, students in Kindergarten through sixth grade will not be eating in the cafeteria. 
Breakfast will be provided to all students in the classroom during the 20 minutes before the 
school day begins.  There is no charge for these meals.  Lunch will also be served in the 
classroom to students who either purchase a meal or are eligible for a free meal.  Students will 
not have access to ala carte items.  Students in the upper grades will be able to obtain a meal in 
the cafeteria, but the number of students who can eat in the cafeteria will be limited to ensure 
social distancing.  
 
THE PLAN 
 
K-6 - Breakfast 7:30 - 7:50 Start Time: 7:50 am End Time: 1:50 pm 
 
For Kindergarten students and those in first and second grades there will be almost no 
discernable differences other than eating in the classrooms.  They will have the opportunity to 
go outside for recess with their grade level.  If the level of community spread increases we will 
limit the students on the playground to those in class together.  Instead of leaving the classroom 
for their special activities like music and library time, those activities will come to them in the 
classroom.  For students who need a distance learning alternative, materials will be prepared by 
their teachers and sent either in paper form or as a digital attachment.  
 
For those in third and fourth grades the difference will also be minor.  Students will continue to 
move from classroom to classroom in homeroom cohorts.  If the level of community spread 
becomes greater the students will remain in a single room and the teachers will move from room 
to room.  Students will have recess as grade level groups each day, and meals will be served in 
the classroom.  Like the younger grades special activities will continue to be provided, but will 
be scheduled during the time they spent in their chromebook lab class and will take place in that 
classroom.  



 
For our fifth and sixth grade classes the adjustments are very similar to the third and fourth 
graders.  We are still working on adjusting schedules to ensure students continue to experience 
robust science and social studies classes.  
 
7-8 -Breakfast in Cafeteria Start Time: 7:45 am End Time: 2:50 pm 
 
For our Junior High Students the biggest change will be assignment to classes in homeroom 
cohorts.  Instead of being with a different group of students for each class, students will go 
through the day with the same group.  This is being done to facilitate contact tracing. In the 
event of a possible exposure only a single group of students would be identified for additional 
concern.  Another change is that we are forced to cancel the rotation classes.  We fully intend to 
bring these important classes back as soon as possible, but with the needs for changes at the 
High School it is not practicable to schedule some high school teachers to teach Junior High 
classes.  We also need to adjust the schedule to provide teachers with time for their distance 
learning responsibilities.  Students will continue to be able to leave campus during lunch, but will 
be rescreened upon returning to campus.  
 
9-12 - Breakfast in Cafeteria Start Time: 7:38 am (Zero Hr - 6:40) End time: 3:40 pm 
 
For our high school students the school year will begin much the same way it has in previous 
years.  Students will attend classes each day.  If the level of community spread increases from 
minimal to substantial, we will adjust to a schedule where students will attend each class two 
days a week.  The other two days they will participate as distance learners.  Each class will be 
divide into A and B groups.  Given the limited size of some classrooms this is the only way we 
can continue to keep students safe if the likelihood of exposure increases.  Our goal is to 
maximize the amount of time each student can spend with their teachers engaged in learning 
while keeping students and staff safe.  
 
FAQ 
 
Q. Will students be required to wear masks at school? 
A. Students engaged in normal classroom activities will not be required to wear masks. 
Likewise they will not be restricted from wearing masks if they or their parents feel that is 
appropriate.  Students engaged in activities where social distancing is not consistently 
practicable (e.g. science labs) will be asked to wear masks.  Those who wish not to will receive 
an alternative assignment.  
 
Q. Will the school provide supervised activities for students not attending class on an A/B 
schedule? 
A. Those students who are not in class as a result of the A/B scheduling will have the 
opportunity to spend the day in a supervised environment. 
 


