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2021-2022 PROPOSED GENERAL FUND BUDGET

The goal of the faculty and staff at Jeff Tech is that our students graduate with
industry recognized credentials, trained in emerging career trends and placed in a high
demand career with exposure to postsecondary opportunities
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JEFF TECH

December 2020 Planning meetings begin for 2021-2022. Proposed budget and district

percentages are developed and finalized with the sending schools.

January 2021 Preliminary budget summary by major category presented to the Professional
Advisory Committee and the Joint Operating Committee for review

March 16, 2021 Proposed Jeff Tech General Fund Budget including the District Share,
Debt Service, LPN and Adult programs is presented to

the Professional Advisory Committee for review and discussion

March 22, 2021 Proposed Jeff Tech General Fund Budget is presented to the Joint Operating
Committee for approval to forward to the full JCDAVT Boatd for mail ballot
vote and approval at the April 26, 2021 Committee Meeting

April 26, 2021 Results of the mail ballot vote are announced

CTE Works for Business

CTE Works for High School Students

High schoof students involved in CTE are more engaged, graduate at CTE addresses the needs of industries and helps close
higher rates and typically go on to postsecondary education. the skills gap.
* Participating in CTE is associated with a lower chance of dropping = More than half of the nation’s fastest-growing
out and a higher chance of graduating en time.’ occupations require education below a bachelor’s
+ The average high school graduation rate for students concentrating degree, as do half of all STEM jobs. '
in CTE programs s 94%", compared to an overall graduation rate of « Health care occupations are projected to grow 15%
85%." by 2029, adding mare than 2 million new jobs. !
« High schoal graduates who earn CTE credits are about as likely to = Many of the almost 17.2 million workers employed in
enroll in postsecondary education as the overall student population & infrastructure jobs are nearing retirement."’
» B9% of manufacturers face talent shortages, with 60%
CTE Works for College Students and Adults reporting a high or very high impact en productiity.'*
Postsecondary CTE prepares students and adults for in-demand
careers, and alfows them to take on less debt. CTE Works for the ECOTIOITIY

' nvesting in CTE J for state economi
= Students can attend public community and technical colleges for Investing i yilcl big retuns ormies

a fraction of the cost of tuition at other institutions: $3,770, on * |rn Wisconsin, taxpayers receive $12.20 in benefits for
average, in 2020-2021.7 every dollar invested in the technical college system. '™

= For workers with associate degrees, the percentage of "good jobs”"— « Oklahoma’s economy reaps a net benefit of $3.5 billion
jobs that pay 3 median annual income of 355,000 or higher without a annually from graduates of the CareerTech Systemn.'®
bachelor’s degree—grew by 83% between 1991 and 2016 8 « Colorado Community College System alumni in the

= Individuals with associate degrees in CTE fields of study can earn workforce contribute $5.1 billion annually to the state
$10,000 more per year than those with assaciate degrees in economy."’
other fields.?

Source: CTE Today Publication, February 2021, acteonline.org/cte-today/
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The total amount of the Jeff Tech Proposed General Fund Budget for 2021-2022 is $9,682,656.
This amount includes the secondaty and career and technical programs, facility costs, debt service,
practical nursing, adult programs and grant expenditures. The budget shows an increase of 2.45%
over the 2020-2021 General Fund Budget. The proposed General Fund Revenue is $9,700,010.

Budget for Secondary Programs, CTE Programs and Facility: $ 7,401,875 -0.21%

Estimated District Contributions $ 5,909,755 -2.33%

84.16% of the secondary budget is attributed to salaties and benefits
94.10% of the secondary budget is comprised of nondiscretionary spending (fixed costs)

The employee health plan cost will increase 2% in 2021-2022. In 2020-2021 changes were made
to the health plan to help control costs including increasing employee deductibles from $1,300
to $1,500 for single tier and from $2,600 to $3,000 for all other tiers.

The Jeff Tech Association Agreement expites on June 30, 2022

Jeff Tech will be focusing on the following initiatives:

o Current Career and Technical programs that provide students a well-rounded

education ensuring them access to secure high skill, high wage, high demand jobs
“ Maintain and deliver high quality educational programs
' Grow adult programs to meet the needs of the community and area industry partners
. Evaluate and provide programs based on the needs of the sutrounding communities
. Strive to find new ways to use our resources as efficiently as possible
@) Maintain the facilities
‘ Implement technology to enhance curriculum and student learning expetiences

,Address school safety and provide a safe environment for students and staff
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FUNDS AVAILABLE TO THE SCHOOL

Unassigned Fund Balance, Fiscal Year ending 6/30/2020: $ 148,349
Under the Articles of Agreement of the school, the committee is authorized and directed to

establish a fund balance consistent with the Pennsylvania School Code, as amended.
The fund balance shall not exceed two percent (2%) of the current year’s annual district funded budget.

Committed Fund Balances for Fiscal Year ending 6/30/2020:

PN Program: $ 159,090
Adult Programs: $ 126,961
Holiday Dinner: $ 2,578
Backpack Program: $ 10,329
Capital Projects Fund Balance, Fiscal Year ending 6/30/2020 $ 485,184
Projected Capital Projects Fund Balance, Fiscal Year ending 6/30/2021 $§ 260,660

$96,213 from the Capital Projects account was set aside by the JOC on 6/23/2013

This amount was directed to be used for new programs.

COVID-19 SPECIFIC FUNDS RECEIVED IN 2020-2021

GEER Grant - First Round $ 069,517
PCCD CARES Grant $ 90,000
CARES Community Grant through Jefferson County $ 11,790
Total Secondary COVID-19 Related Funds $ 171,307

GEER Grant - Second Round- funding has been allocated to CTC but amounts have not been released

There is Great Demand for Secondary CTE

As our country recoveredfrom the last economic downturn, the interest inand demand for secondary
CTEincreased as families, learners and policymakers recognized the need to better prepare students -
starting as early as the middle grades - for an evelving and morecomplex labor market, Overthe last
decade, enroliment in secondary CTE increased by 16 percent.

Total Secondary CTE Participation (in millions}

634 8.84
= I
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)N 1

The articles of agreement limit the funds that Jeff Tech is permitted to keep as fund balance.
We cannot designate a fund balance for future PSERS contributions
We will be dependent on the home schools to include Jeff Tech in their PSERS funding strategies

*This Chart was developed using PSERS Projection of Contribution Rates and Funded Ratios published 12/6,/2019.

The actual percentage increase has historically been higher than the PSERS projections.
2021-2022

@ Estimated
Payroll
Expense

$267,676

Projected Rate*
34.94%

m Estimated
PSERS
Expense

$1,222,564

$3,499/039

v . W Estimated
f T T FICA

S- $1,000,000 $2,000,000 $3,000,000 $4,000,000 Expense

2022-2023

W Estimated
Payroll
Expense

Projected Rate*
35.62%

$274,368

mEstimated
PSERS
Expense

$3,586,515 wEstimated
FICA

: : &y N Expense

S- $1,000,000 $2,000,000 $3,000,000 $4,000,000

$1,277,51

2023-2024

§ Estimated
Payroll
Expense

$281,228

Projected Rate*
36.12%
® Estimated
PSERS
Expense

$1,327,83

S3,E 76,178 B Estimated
FICA
Expense

S- $1,000,000 $2,000,000 $3,000,000 $4,000,000

2024-2025

B Estimated
Payroll
Expense

’ 288,258

Projected Rate* ;

36.60% MEstimated
PSERS

Expense

$3)768,082  mEstimated
’ FICA
; ' ' ! Expense

s- $1,000,000 $2,000,000 $3,000,000 $4,000,000

Salary projections assume a 2.5% annual increase.
PSERS Projection of Contribution and Funded Ratios published 12/6/2019



HISTORY OF EMPLOYER CONTRIBUTION RATES
Fiscal Employer Normal | Employer Pension | Act 5 Defined Health Care Total Employer
Year Cost % Rate % Contribution %* | Contributions % | Contribution %
1112 8.12 8.00 NA _ 0.65 8.65
12/13 8.66 11.50 NA 0.86 12.36
13/14 8.57 16.00 NA 0.93 16.93
14/15 8.46 20.50 NA 0.90 21.40
15/16 8.38 25.00 NA 0.84 25.84
16/17 8.31 29.20 NA 0.83 30.03
17/18 7.70 31.74 NA 0.83 32.57
18/19 7.59 32.60 NA 0.83 33.43
19/20 7.49 33.36 0.09 0.84 34.29
20/21 1.37 33.51 0.18 0.82 34.51

*Estimated average DC contribution rate. The actual employer DC contribution rate will be based on each employer's Class T-G, Class T-H,
and Class DC membership.

e The chart below shows the 7-year projected employer contribution rates using the June 30, 2019

valuation.

ek

(Presumes a 7.25% rate of return)

PROJECTED EMPLOYER CONTRIBUTION RATES AND TOTAL EMPLOYER CONTRIBUTIONS

Fiscal Year Projected Total Employer Contribution

Ending June Total Employer Contribution Rate % (thousands) $
20/21 34.51 4,858,318
21/22 34.95 4,993,968
22/23 35.62 5,170,820
23/24 36.12 5,332,756
24/25 36.60 5,497,431
25/26 37.23 5,691,399
26/27 37.79 5,873,900
27/28 8817 6,027,091

Investment Returns

e PSERS' rate of return for fiscal year ended June 30, 2019 was 6.68%, which added approximately $3.6
billion (net of fees) in investment income to the Fund. The Fund had plan net assets of over $59 billion
at June 30, 2019.

About the Pennsylvania Public School Employees’ Retirement System

PSERS, founded in 1917, began operations in 1919 to oversee a statewide defined benefit pension plan for
public school employees. PSERS' role expanded upon the passage of Act 5 of 2017 to include oversight of two
new hybrid options consisting of defined benefit and defined contribution (DC) components and a stand-alone
DC plan. PSERS membership covers about 256,000 active and 237,000 retired school employees.

For more information visit PSERS’ website at www.psers.pa.gov.

**The projection of contribution rates is based on the assumption that there are no changes in demographics or economic assumptions, no changes in
benefit provisions, and no actuarial gains or losses other than gains or losses on the actuarial value of assets that result from recognizing currently
deferred gains or losses on the market value of assets. Those assumptions may vary from actual experience and as a result projected employer
contribution rates will increase or decrease.

Updated 12062019

]
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2021-2022 PROPOSED BUDGET -OPERATING COST ESTIMATES AND DEBT SERVICE PAYMENTS

Secondary and Operating Costs $ 7,401,875
(Less Federal Funding) $ 190,000
(Less Other Funding) $ 896,583

Total District Operating Budget 6,315,292

Subsidies are earned by students enrolled at Jeff Tech. Subsidies are not proportionally allocated

Brockway 11.04309% % of District's Funded Budget $ 697,403
#*  Less Vocational Subsidy Estimate b 43,639

Operating Cost Estimate for 2021-22 $ 653,764

Debt Service Payment $ 99,409

753,173

Total Payment - Brockway

I

Brookville 17.22411% % of District's Funded Budget $ 1,087,753
** Less Vocational Subsidy Estimate $ 85,101

Operating Cost Estimate for 2021-22 $ 1,002,652

Debt Service Payment $ 155,049

I

Total Payment - Brookville

1,157,701

DuBois 47.81732% % of District's Funded Budget $ 3,019,803
** Less Vocational Subsidy Estimate $ 164,729

Operating Cost Estimate for 2021-22 $ 2,855,074

Debt Service Payment $ 430,446

Total Payment - DuBois $ 3,285,520

Punxsutawney 23.91548% % of District's Funded Budget $ 1,510,332
** Less Vocational Subsidy Estimate $ 112,068

Operating Cost Estimate for 2021-22 $ 1,398,264

Debt Service Payment $ 215,284

Total Payment - Punxsutawney

1,613,549

|

**Estimated. In 2021-2022, schools will receive their actual subsidy earned in 2020-2021.
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OPERATING COST COMPARISON AND ESTIMATED DISTRICT PERCENTAGE CHANGE

Percentage in Budgeted Proposed Increase % Inc/Dec
2020-2021% Operating Cost Operating Cost (Decrease) Over Prior Year
2020-2021 2021-2022
Brockway 10.9980% $ 662,317 $ 653,764 $ (8,553) -1.291%
Brookville 16.7528% $ 1,015,371 $ 1,002,652 $ (12,719) -1.253%
DuBois 48.6604% $ 2,941,722 $ 2,855,074 $ (86,648) -2.945%
Punxsutawney 23.5888% $ 1,431,420 $ 1,398,264 $ (33,156) -2.316%
Total 100.000% $ 6,050,830 $ 5,909,755 $ (141,075) -2.331%
Vocational Subsidy $ 348,595 2020-2021 Adopted Budget
$ 405,537 2021-2022 Proposed Budget
$ 56,942 Estimated increase in Vocational Subsidies for 2021-2022
$ 828,028 2020-2021 Adopted Budget
Other Funding $ 896,582 2021-2022 Proposed Budget
$ 68,554 Increase in other revenue estimate to offset District Costs
$ - Additional Federal funding
$ 125,496 Increase in total other revenue for 2021-2022
Net Effect $ (15,579) Proposed decrease to Secondary Programs of Jeff Tech Budget
$ (125,496) Additional revenue available to offset costs

(141,075) Proposed Decrease to District Operating Costs
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ESTIMATED DEBT SERVICE PAYMENT AND ESTIMATED PDE REIMBURSEMENT

*PDE reimbursement amounts below are based on 2020-2021 MVAR. Actual reimbursement will be based on 2021-2022 MVAR.

Brockway 11.04309% % Debt Service Costs
Debt Service Payment- Paid to Jeff Tech $ 99,409
*  Estimated PDE Reimbursement-Paid to Brockway $ (61,449)
Estimated Net Cost to Brockway $ 37,959
Brookville 17.22411% % Debt Service Costs
Debt Service Payment- Paid to Jeff Tech $ 155,049
*  Hstimated PDE Reimbursement-Paid to Brookville $ (84,708)
Estimated Net Cost to Brookville $ 70,342
DuBois 47.81732% % Debt Service Costs $ =
Debt Service Payment- Paid to Jeff Tech $ 430,446
*  Estimated PDE Reimbursement-Paid to DuBois $ (226,968)
Estimated Net Cost to DuBois $ 203,478

Punxsutawney 23.91548% % Debt Service Costs

Debt Service Payment- Paid to Jeff Tech $ 215,284
*  Estimated PDE Reimbursement-Paid to Punxsy $ (122,344)
Estimated Net Cost to Punxsy $ 92,940

REMAINING DEBT SERVICE PRINCIPAL AND INTEREST PAYMENTS

Date Due Principal Interest Total

08/01/21 100,093.75 100,093.75
02/01/22 700,000.00 100,093.75 800,093.75
08/01/22 90,118.75 90,118.75
02/01/23 715,000.00 90,118.75 805,118.75
08/01/23 79,393.75 79,395.75
2/1/2024 740,000.00 79,393.75 819,393.75
8/1/2024 67,831.25 67,831.25
2/1/2025 765,000.00 67,831.25 832,831.25
8/1/2025 55,400.00 55,400.00
2/1/2026 790,000.00 55,400.00 845,400.00
8/1/2026 42,562.50 42,562.50
2/1/2027 810,000.00 42,562.50 852,562.50
8/1/2027 29,400.00 29,400.00
2/1/2028 840,000.00 29,400.00 869,400.00
8/1/2028 15,225.00 15,225.00
2/1/2029 70,000.00 15,225.00 885,225.00

$  6,230,000.00 § 960,050.00 $§ 7,190,050.00
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<JEFF TECH

The following pages include information on programs that are funded with adult

tuition dollars or grant funds.
Also included are the combined (district funded, adult funded and grant funded)

total General Fund Budget and total General Fund Revenue summaries.






SJEFF TECH

JEFF TECH PN PROGRAM ESTIMATED REVENUE AND EXPENSES 2021-2022

ESTIMATED EXPENSES FOR PN CLASS #68

Category 2020-2021 2021-2022 Change

Budget Budget Inc/Dec
Salaties 236,827 251,891 15,064
Benefits 142,285 155,291 13,006
CARES Funded Salaries and Benefits 0 42,532 42,532
Advertising/Postage 2,300 3,300 1,000
Liability Insurance 500 600 100
Professional /Educational Services 17,557 22,866 5,309
CARES Funded Technical Services 0 10,000 10,000
NCLEX Review 3,750 4,200 450
Perkins Funds 10,000 10,000 0
Supplies 5,000 12,500 7,500
- CARES Funded Equipment 0 100,000 100,000
Conference and Travel Costs 600 500 (100)
Tuition** 250,000 285,000 35,000
Text & Reference 17,000 19,000 2,000

Total (685,819 917,680 231,861 *

*Note- 152,589 of the increase is CARES funded

** The loans for PN students come directly from the federal government. Jeff Tech must show the total dollar amount of the
loans drawn by the school. There is a revenue line to offset the expenditure line.

ESTIMATED REVENUE FOR CLASS #68

Category 2020-2021 2021-2022 Change

Estimated Revenue Estimated Revenue Inc/Dec
Tuition and Fees from Students* 164,735 166,010 1,275
Estimated FICA and Retirement Reimbursements 54,884 59,322 4,438
Adult Vocational Funds-based on prior year projection 40,000 44,500 4,500
CARES Grant funds 0 152,589 152,589
Petkins Consortium 10,000 10,000 0
Direct Loans- Title IV 250,000 285,000 35,000
Other Federal Revenue 162,000 196,059 34,059
Miscellaneous and Enrollment Charges 4,200 4,200 0
Total Estimated Revenue: 685,819 917,680 231,861

* Approximately 22 full or part time payments are needed to cover expenses.

The revenue collected in the PN program is a combination of tuition, federal grants and loans, state vocational funds, state
reimbursement for FICA and retirement, and other miscellaneous revenue. At the end of each year, the expenses in the PN
program ate calculated and any excess revenue is posted to the committed PN fund balance. These funds are held to offset
a deficit at the end of any program year or for any extraordinary expenses that may occur in the operation of the program.
The committed fund balance is necessary to make sure no local (district) funds are used in the program.

The increase in the budget is primarily due to the addition of a part time program that will begin in November or December.
The PN program received $577,472 in Federal CARES grants from March, 2020 to December, 2021 to start a

part time program and to purchase equipment that would help facilitate distance learning and simulate clinical
experiences while students were enrolled in the PN program during the COVID-19 Pandemic.
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JEFF TECH

JEFF TECH CDL and ADULT PROGRAMS PROPOSED BUDGET 2021-2022

ESTIMATED EXPENSES FOR THE CDL PROGRAM

Category 2020-2021 2021-2022
Budget Budget
Repair and Maintenance 6,200 6,200
Liability Insurance 2,500 4,850
Contracted Services and Student Driver Testing 8,600 4,050
CDL Rental 7,500 20,000
Supplies and Fuel 8,895 9,795
Advertising 2,250 2,250
Budgetary Resetve 7,000 6,000
Total 42,945 53,145
| j ESTIMATED REVENUE FOR THE CDL PROGRAM _I
Categoty 2020-2021 2021-2022
Budget Budget
Student Tuition - (4,700)
(Based on 5 classes with 3 students each) 70,500 70,500
*Estimated Profit 2021-2022 17,355

Profits from the CDL program will be retained by the school in the Adult Program Fund Balance at the close of the each
year in support of the CDL program and other adult programs.

ESTIMATED ADULT INTEGRATED AND EVENING SCHOOL

2020-2021 2021-2022

Budget Budget
Evening School Expenditures 178,203 177,368
Adult Integrated Expenditures 27,500 31,400
Total Estimated Expenditures 205,703 208,768
Estimated Profit 2021-2022 30,000

Profit from Evening School and Integrated Programs is used to offset district costs.
The estimated profit is budgeted conservatively and if additional profit is made in these programs,

district costs are adjusted accordingly
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