
 

Policy No. 1260 

The Board of Directors 

_____________________________________________________________________________________ 

 

POWERS AND DUTIES OF THE BOARD 
 

The Board of Directors of the Tenino School District has legal responsibility for conducting 

a school and establishing policies, in keeping with regulations f other State Board of 

Education and state law.  In carrying out this function the Board has three (3) general 

duties: 

 

A. To formulate general policies and approve rules and regulations; 

 

B. To evaluate and appraise the effectiveness of policies and operation of the school system; 

and 

 

C. To plan for continued effectiveness and further improvement of education in the 

community. 

 

In fulfilling these duties the Board of Directors has specific powers and duties: 

 

A. To employ for not more than one (1) year and, sufficient cause, to discharge teachers, and 

to 

     fix, alter, allow, and order their salaries and benefits paid; 

 

B. To suspend or expel students; 

 

C. To provide textbooks and supplies to be loaned to the pupils when in their judgment the 

best 

     interests will be served; 

 

D. To select a Superintendent for a term of not more than three (3) years, to support him or 

her 

     in the discharge of his or her duties, and for cause, to dismiss him or her; 

 

E. To consider, revise, and adopt an annual budget recommended by the Superintendent; 

 

F. To consider and act on policies for the school program; 

 

G. To require and evaluate reports from the Superintendent concerning the financial status 

of the 

     schools; 

 

H. To assist in presenting to the public the needs and progress of the educational system; 

 

I. To provide, by exercise of its legal power, the funds necessary to finance the operation of 

the 



    schools; and 

 

J. To consider and act upon recommendations for maintenance, expansion, or reduction of 

    school services, school buildings, and school facilities. 

 

Governing Style 

 

The Board will govern with emphasis on organizational vision rather than on interpersonal 

relationships; encourage diversity in viewpoints; focus on strategic leadership rather than 

administrative detail; observe clear distinction between Board and Superintendent roles; 

make collective rather than individual decisions; exhibit future orientation rather than past 

or present; and govern proactively rather than reactively. 

 

Accordingly: 

 

1.  The Board will cultivate a sense of group responsibility.  The Board will work in 

partnership with the Superintendent, staff, students, parents, and the community.  The 

board, not the Superintendent or staff, will be responsible for excellence in governing.  The 

Board will use the expertise of individual Board members to enhance the ability of the 

Board as a body, but will not substitute individual judgments for the Board’s collective 

values. 

 

2.  The Board will hold itself accountable for governing with excellence.  This self-discipline 

will apply to attendance, preparation for meetings, policymaking principles, respect of roles, 

and ensuring the continuity of governance capability. 

 

3.  The Board will direct, control, and inspire the district through the careful establishment 

of written policies reflecting the Board’s values and perspectives.  The Board’s major policy 

focus will be on the intended long-term benefits for students, not on the administrative or 

programmatic means of attaining those benefits. 

 

4.  Continuous Board development will include orientation of candidates and new members 

in the Board’s governance process and periodic Board discussion and evaluation of process 

to assure continued improvement. 

 

5.  The Board will allow no officer, individual, or committee of the board to hinder or be an 

excuse for not fulfilling its commitments. 

 

 

Board Job Description 

 

The job of the Board is to represent our community and to lead the district by determining 

and demanding excellent organizational performance.  To distinguish the Board’s own job 

from the job of the Superintendent, the Board will: 

 

1.  Ensure that the mission and Ends are the focus of organizational performance. 

 

2.  Use appropriate avenues to ensure input from students, staff, parents and the 

community as a means to link to the entire community. 



 

3.  Develop written governing policies at the broadest levels, 

  

a. Ends:  Organizational products, impacts, benefits, or results for specified 

recipients and their relative worth (what end result is desired for whom and 

at what cost). 

b. Executive Limitations:  Constraints on executive authority which establish 

the practical, ethical and legal boundaries within which all executive activity 

and decision-making will take place. 

c. Board/Superintendent Relationship:  How authority is delegated and its 

proper use monitored; the Superintendent’s role, authority and 

accountability. 

d. Governance Process:  How the Board will conceive, carry out and monitor its 

own work. 

 

4.  Assure Superintendent performance by monitoring Ends and Executive Limitations 

policies; 

 

5.  Assure board performance by monitoring Governance Process and Board/Superintendent 

Relationship policies; 
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