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What is PBIS?

PBIS (Positive Behavior Interventions and Supports) is an organized, data-driven system of
interventions, strategies, and supports that positively impact school-wide and individualized
behavior planning.

Using the most current best practices, strategic teams are trained to positively impact behavior at
three key behavioral tiers: Universal or primary (whole school); Secondary (individual child or group
of at-risk children); and Tertiary or Intensive (children with complex needs and behaviors that
severely impact the child, school and/or community functioning).

Why is it so important to focus on teaching positive social behaviors?

Frequently, the question is asked, “Why should I have to teach kids to be good? They already know
what they are supposed to do. Why can I not just expect good behavior?” In the infamous words of
a TV personality, “How is that working out for you?”

In the past, school-wide discipline has focused mainly on reacting to specific student misbehavior by
implementing punishment-based strategies including reprimands, loss of privileges, office referrals,
suspensions, and expulsions. Research has shown that the implementation of punishment,
especially when it is used inconsistently and in the absence of other positive strategies, is
ineffective. Introducing, modeling, and reinforcing positive social behavior is an important step of a
student’s educational experience. Teaching behavioral expectations and rewarding students for
following them is a much more positive approach than waiting for misbehavior to occur before
responding. The purpose of school-wide PBIS is to establish a climate in which appropriate behavior
is the norm.
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What is a systems approach in school-wide PBIS?

An organization is a group of individuals who behave together to achieve a common goal. Systems
are needed to support the collective use of best practices by individuals within the organization.
The school-wide PBIS process emphasizes the creation of systems that support the adoption and
durable implementation of evidence-based practices and procedures, and fit within on-going school
reform efforts. An interactive approach that includes opportunities to correct and improve four key
elements is used in school-wide PBS focusing on: 1) Outcomes, 2) Data, 3) Practices, and 4) Systems.
The diagram below illustrates how these key elements work together to build a sustainable system:

◦Outcomes: academic and behavior targets that are endorsed and emphasized by students,
families, and educators. (What is important to each particular learning community?)

◦Practices: interventions and strategies that are evidence based. (How will you reach the goals?)

◦Data: information that is used to identify status, need for change, and effects of interventions.
(What data will you use to support your success or barriers?)

◦Systems: supports that are needed to enable the accurate and durable implementation of the
practices of PBIS. (What durable systems can be implemented that will sustain this over the long
haul?)
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What does this mean for staff?

● All staff need to recognize and acknowledge children who are following the school-wide
expectations.

● Staff needs to be ready to give out Bear Bucks and rewards to students in the classroom and
throughout the site.

● All staff need to know the Behavior Flow Chart and be consistent with their responses.
● All staff need to complete an Office Discipline Referral Form if a child’s response to a

problem behavior indicates the need.
● Teaching staff need to post the School-wide Expectations in their class and other areas that

children often use.
● Teaching staff need to include PATHS in their lesson plans as indicated on the Expectation

Schedule and as needed (for whole group or individuals).
● All staff need to CELEBRATE successes as much as possible!

Team Information

Bret Harte School’s PBIS Mission Statement: At Bret Harte we strive to establish a positive,

supportive, and safe environment for all students and staff to learn and grow.

PBIS Team:

● Laurie Haas- Administrator

● Linda Korff-Reis-Administrator

● Kristine Scott- Tech Coach

● Katherine Howarth-Academic Coach

● Jennifer Van Essen- SDC/RSP Teacher

● Janice Westbay- Resource Teacher

● Helen Copeland - Director of Special Services

● Tiffani Carlsen -School Counselor
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Intervention Team (BIT):

Laurie Haas

Linda Korff-Reis Katherine Howarth

Jennifer Van Essen Janice Westbay

Kristine Scott Laura Cabrera

Behavioral Support System

Tier 1: Tier 1 provides high quality instruction and behavioral supports for all students in general
education.  More than 80% of students will be successful in this tier.  Classroom management and
individual student behavior is based on expectations, responsibility, and proactive feedback.

If a student fails to learn at a level/ rate similar to his/her classmates, the teacher will:

● Change the type of instructional  or behavioral strategy (intervention)
● Increase the intensity or level of the intervention (for example, adding small group

instruction to whole group instruction).
● Increase the duration of the intervention (for example, increase small group instruction

from 15 to 30 minutes).
● Increase the frequency of the intervention (for example, from twice per week to four

times per week).

Once several interventions have been unsuccessful, and the student is not responding adequately,
the student will be referred to the Tier 2/ Building Intervention team to discuss further
interventions.

Tier 2: Tier 2 provides instruction and behavioral supports for  an  individual child or group of
at-risk children.  Students may be referred to intervention by either acquiring 3 referrals within a
four-week period of time or administrative request.

Possible Tier 2 Interventions  include but are not limited to:

● Second Step: These groups will meet 2-3 times weekly and will focus on re-teaching and
practicing specific appropriate behaviors.  Students will be placed in groups with same age
peers and will participate for 6-8 weeks.  Behaviors will be observed to monitor progress.  If,
after 6-8 weeks, the student is not responding to tier 2 then an intervention will be adjusted
or  a Tier 3 intervention may be considered.

● School-Home Notes/Adult Mentor
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● Class Pass
● Self Monitoring
● Positive Peer Reporting

or

● Check In Check Out :   How is CICO implemented?

1. A student checks in with a specific adult at the start of the school day.
2. The adult gives the student a point sheet that has the goals/ expectations the student is

working on.
3. The adult speaks briefly with the student in a positive manner, to encourage them and

remind them what they need to focus on to meet their goal.
4. The student goes through their day with the point sheet having each teacher check how

well they did during that time period.
5. At the end of the day, the student checks out with the same adult they checked in with.  The

adult briefly talks with the student, asking them how they feel they did, what they did well
on, and what they need to work on.

6. A copy of the score should be brought to Tier II PBIS team meetings for the purpose of
monitoring progress.

7. The student then takes their point sheet home to show and discuss it with their parent to be
signed and returned.

8. The daily goals may be used along with a reward system where the student receives an
incentive for meeting their weekly goal.

Tier 3:

Behavior Contract/Behavior Support Plan/District Counselor via Behavior SST follow-up, IEP meeting, or
re-evaluation of Tier 2 interventions.
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PBIS Assessments

Team Implementation Checklist (TIC):

The TIC is also used to guide the action plan for improving PBIS implementation.

● Completed in the fall & winter by the PBIS Team until BOQ score reaches 70% or greater.
● Fidelity is an average of 80% or greater.

Benchmarks of Quality (BOQ):

The BOQ assists in finding areas of strength and areas in need of improvement in PBIS implementation.

● Completed annually in the spring by the Internal Coach and each member of the PBIS Team.
● Fidelity is an average of 80% or greater.

Monitor Advanced Tier Tool (MATT):

● School teams take the MATT with guidance from their coach to assess their implementation status of
Targeted (Tier II) and Intensive (Tier III) behavior support systems. The MATT consists of four parts:

● Training Presentation for Coaches

● Coaches’ Guide for leading teams through the scoring guide in an effort to promote reliable, accurate
data

● Team Scoring Guide with information about where to find data to answer each question

● Action Plan to guide teams through planning and prioritizing items for

School Safety Survey

● Fall
● Spring
● All Staff
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Additional assessments as assigned.
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Teaching Tools

We will start the year with a PBIS kick-off assembly. PBIS will be introduced to the students.
During the school year, we will have PBIS/Terrific Kids Assemblies.

At the assemblies we may teach and reinforce the expectations through teacher and student-led
skits, read aloud stories, and guest speakers. We will also recognize excellence across all settings.

Helpful Tools for Teaching the Expectations BE SAFE, BE RESPECTFUL, BE RESPONSIBLE:

1. Pre-Teaching: Review the behavior expectation for a particular common area before
transitioning to and from that area.  Develop a rhyme or song that reinforces the behavior as
you transition.

2. Direct Experience: Take the students to a particular common area and have them “practice”
the expected behavior (i.e. walking feet in the halls).

3. Get the children’s input: Use children’s literature to stimulate a group discussion about a
common problem behavior, such as hitting.  Have the students identify the problems with
this behavior and brainstorm coping strategies or solutions with them.  Use the behavior
Expectations Matrix for that area to guide your discussion.

4. Role-Play: Have the students act out scenarios that address the expected behaviors in
common areas to ensure their understanding as well as to provide them an opportunity for
feedback.  Encourage students to use the words on the Behavior Expectation Poster.

5. Reflection: Have the students talk about any experiences they have had at school and
process their responses in relation to the videos and Behavior Expectations.

6. Acknowledgement: Whenever possible positively acknowledge students who are
demonstrating school-wide behavior expectations by utilizing the school-wide
acknowledgement system.
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Guidelines for Teaching Positive Behavior Expectations

How long should it take to teach the behaviors on the matrix?
● Plan to teach the expectations aggressively over the first three weeks of school. Lessons will

need to be repeated a few times initially and strongly reinforced at the onset. We spend 6-8
weeks TEACHING the expectations before pink note and referrals.

And then I’m done, right?
● Not quite. Plan to teach “booster” lessons every day of the school year (2 – 5 minutes). If a

lot of problems arise in a certain situation, re-teach the expectations. Having a new student
entering the class is also a perfect time for a “refresher” course.

What do you mean by “teach” the expectations?  I always go over the class rules.
● This is a little different. By teach we mean show, as in model, demonstrate, or role-play. Have

the students get up and practice exactly what you have shown them to do. Have fun with it!
Give them feedback on how they did. Lastly, praise them for their effort (and reward).

● Team up with a colleague to plan and teach lessons.
● Repeat this process as often as it takes for students to learn the behaviors. The idea is to

teach behavior the same way we teach academics. We know how important practice is for
mastery of academics.

How much time am I supposed to commit to this?
● Keep the lessons brief: 5-15 minutes in the beginning. After the first few weeks the follow

ups should only take 2-5 minutes.

How do I fit this in with everything else?
● Accompany your students to the different areas of the school described on the matrix and

plan to conduct brief lessons. Consider it an investment during the start-up phase that will
pay off with more orderly behavior thereafter.

How is this different than teaching “procedures” as described in Harry Wong’s
book, The First Days of School?

● Harry Wong talks about how important it is to have clear classroom procedures defined and
directly taught to students. These are the foundations of good classroom management. For
example:

● What to do when you enter the classroom.
● How to get the teacher’s attention.
● What to do when you need to go to the bathroom.

● The positive behavior expectations defined in the matrix may be included in classroom
procedures, but they are grounded in the core values: RESPECT, RESPONSIBILITY, and
SAFETY. Part of our objective is to teach students these core values beyond the level of
simple classroom procedures.
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Procedures to Practice

▪ Entering the classroom

▪ Getting to work right away

▪ What to bring to class

▪ How to ask a question

▪ How to give an answer

▪ What to do when you need supplies

▪ Finding directions to an assignment

▪ What to do if you need help

▪ What to do if the teacher is busy or speaking to someone

▪ What to do if you were absent

▪ How to work in a group

▪ How to give the teacher your attention

▪ What to do with homework

▪ How to pass in papers

▪ How to return student work

▪ Returning to work after an interruption

▪ What to do during a fire drill, lockdown drill, tornado drill, etc.

▪ What to do during announcements

▪ Saying “Please,” “Thank you,” “Excuse me,” “I’m sorry / I apologize for”

▪ End of the day procedures
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Positive Teacher Attention

How often should I give positive
attention?

5:1
5 positives to 1 correction

Components of Positive Recognition
1. Readily available

2. Appropriate to the environment
3. Easy to deliver

4. Can be controlled by teacher
5. Is powerful and affirming to the student
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Acknowledgement and Reward System

Level 1 Acknowledgement: (Teacher and Team Led)

Level 1 Reward - Individual/Classroom Reward System

Clipchart: Students have individually labeled  clips on a behavior chart posted in the classroom.
Students move up the chart for positive behavior. Students move down the chart for bad choices.
Each student can move up or down throughout the day. At the end of the day the teacher records
the final color and student clips are reset to green. Students earn tickets daily for being on green or
above on clip chart at the end of the day.  Students write their names on the back of the ticket and put it in a
small container in the classroom.  The classroom teacher draws tickets once a week and rewards student(s).
Rewards are based on teach discretion. The tickets are saved and taken to school PBIS rallies where
they are entered to win a school prize. See School Wide rewards below for more information.

Example of Classroom Individual Rewards:

● Read aloud
● Seating privileges
● Line leader
● Weekly Treasure Box

Off The Chart- Principal Level: Students who clip off the chart 4 times get a specific reward from
the principal.

Wall of Fame: Students who clip off the chart to the Principal 2 or more times earn a paw on the
Bret Harte Wall of Fame in the cafeteria.

Bear Bucks: This acknowledgement is based on students earning Bear Bucks for demonstrating
school-wide expectations.  Teachers will carry Bear Bucks with them and hand out to students who
are “caught” modeling or exceeding  the expected behaviors. A student may not ask for a Bear
Buck. The first three weeks will be teaching the expectations daily and recognizing children
frequently giving verbal praise, stating exactly what the student is doing correctly. Bear Buck do
not begin until we have taught all the school wide expectations. Each Trimester the Bear Buck Store
will be opened for students to spend their hard earned Bear Bucks.
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Level 2 Acknowledgement: (Team Led)

School Wide/ Group Rewards

Tickets: Individual tickets are placed into a school container.  10 tickets per grade level will be drawn
at the monthly PBIS rally where students will receive a prize.

Classroom Behavior Chart: A sticker or stamp will be placed on the Classroom Behavior Chart each
day that all students end the day on green or above.  When the chart is full the PBIS team will
provide a reward.

Rewards for Classroom Behavior Charts

Outdoor Activity Art Activity                   Games and Puzzles

Short movie clip and popcorn               Bingo                           Robots

Classroom Attendance Chart: A sticker or stamp will be placed on the Classroom Attendance  Chart
each day that all students are present.  When the chart is full the Leadership team will provide a
reward.

Celebration Ideas:

● Art Time
● Free Choice Time
● Special Snack
● Lunch with the

Teacher
● Extra Recess Time
● Computer Use

● Teach a Lesson
Outside

● Popcorn and a Movie
● Game/Puzzle Time
● Dance to Music
● Story time with the

Principal

● Use a Pen or Marker
for the Day

● Take a Walk
● Mentor/ Read to

another Class
● Bring a Stuffed Animal

for the Day

Level 3 Acknowledgement: (Team Led)

Staff will hold all-school celebrations/ PBIS Rallies monthly throughout the year to recognize the
hard work of all students.
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Free or Inexpensive Rewards

For Individual Students--Elementary Level

1. Assist the custodian
2. Assist with morning announcements over the PA system
3. Be a helper in another classroom
4. Be featured on a photo recognition board
5. Be recognized during announcements
6. Be the first one in the lunch line
7. Be the leader of a class game
8. Be the line leader or the caboose
9. Be the scout (Person who goes ahead of class to tell the special teacher they are on the way)
10. Be the teacher's helper for the day
11. Borrow the principal’s chair for the day
12. Buzz cut a design in an agreeable male’s head
13. Choose a book for the teacher to read aloud to the class
14. Choose any class job for the week
15. Choose music for the class to hear
16. Choose the game during physical education
17. Choose which homework problem the teacher will give the answer to for a freebie
18. Cut the principal’s tie off and have your picture featured on a bulletin board with the neck part of the tie

as the frame.  Keep the tip for a souvenir.
19. Dance to favorite music in the classroom
20. Design a class/school bulletin board
21. Design and make a bulletin board
22. Draw on the chalkboard
23. Draw on a small white board at desk
24. Draw pictures on the chalkboard while the teacher reads to the class (illustrating the story being read)
25. Duct tape the principal to the wall during lunch or an assembly
26. Earn a free pass to a school event or game
27. Earn a gift certificate to the school store or book fair
28. Earn a pass to the zoo, aquarium, or museum
29. Earn a trophy, plaque, ribbon or certificate
30. Earn an item such as a Frisbee, hula hoop, jump rope, paddleball or sidewalk chalk.
31. Earn extra computer time
32. Earn play money to be used for privileges
33. Earn the privilege of emailing a parent at work telling of accomplishments
34. Eat lunch outdoors with the class
35. Eat lunch with a teacher or principal
36. Eat lunch with an invited adult (grandparent, aunt, uncle)
37. Eat with a friend in the classroom (with the teacher)
38. Enjoy a positive visit with the principal
39. Enjoy class outdoors for the whole class
40. Get “free choice” time at the end of the day
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41. Get a “no homework” pass
42. Get a video store or movie theatre coupon
43. Get extra art time
44. Go on a walking field trip (earn privilege for whole class)
45. Go to the library to select a book to read
46. Have a drawing lesson
47. Have a teacher read a special book to the entire class
48. Have an extra recess
49. Have teacher share a special skill (e.g. Sing)
50. Have the teacher make a positive phone call home
51. Help in a lower level class
52. Keep a stuffed animal at desk
53. Learn how to do something special on the computer- like graphics or adding sound
54. Learn how to draw something that looks hard, but with help is easy
55. Listen to music while working
56. Listen with a headset to a book on audiotape
57. Make deliveries to the office
58. Name put on scrolling marquee with a specific message “Emily Jones says smile and eat your veggies.”
59. Pick a game at recess that everyone plays including the teacher
60. Play a computer game
61. Play a favorite game or puzzle
62. Read a book to the class
63. Read morning announcements
64. Read outdoors
65. Read to a younger class
66. Receive a “mystery pack” (gift-wrapped items such as a notepad, folder, puzzle, sports cards, etc.)
67. Receive a 5-minute chat break at the end of the class or at the end of the day
68. Receive a note of recognition from the teacher or principal
69. Receive a plant, seeds and a pot for growing
70. Receive art supplies, coloring books, glitter, bookmarks, rulers, stencils, stamps, pens, pencils, erasers

and other school supplies
71. Receive verbal praise
72. Select a paper back book to take home to read from the teacher’s personal library
73. Sit at the teacher's desk for the day or a set amount of time
74. Sit next to the teacher during story time
75. Take a trip to the treasure box (non-food items such as water bottles, stickers, key chains, temporary

tattoos, yo-yo’s, bubbles, spider rings, charms and pencil toppers)
76. Take care of the class animal
77. Take class animal home for school vacation time
78. Take home a class game for a night
79. Teach the class a favorite game
80. Teach the class a math lesson
81. Use colored chalk
82. Use the teacher's chair
83. Walk with a teacher during lunch
84. Work as the Principal apprentice for 20 minutes

17



85. Work in the lunchroom
86. Write with a marker for the day
87. Write with a special pen for the day

88. Write with a special pencil for the day

Free or Inexpensive Rewards for Adults

1. Adult gets to pick what the topic for a faculty meeting is going to be
2. Adult gets to rent the principal’s chair for the day
3. At Family Math Night all the adults are highlighted in a video montage
4. Bulletin board highlighting staff of the day showing treasures provided by their family (surprise) If you

have about 90 staff members one every other day would work
5. Dim the lights in the staff lounge and get a volunteer masseuse to come provide 5 minute neck rubs

during planning periods- Play restful music
6. Donut day- These donuts are in honor of ______ contribution to the PBIS
7. During morning announcements highlight something that an adult in the building did and tell why
8. Duty free recess
9. Find a beauty school and get someone to volunteer to come in and do 5 minute manicures
10. Flowers on the desk from someone’s garden (with permission)
11. Get a donation of a shopping cart to keep at the school for adults bringing in huge loads of supplies
12. Golden plunger award from custodian for classroom that was the cleanest
13. Golden spatula award from cafeteria staff for most polite class of the week
14. GOOSE- Get Out Of School Early- No staying for the 30 after
15. Limo ride to school and home for staff of the day- This sounds weird but funeral parlors will sometimes

provide this service for free if they aren’t using the cars that day- Don’t Tell rule applies
16. Mini-fridge for a week in the adults’ office area filled with his or her favorite drink
17. Once a month host an ice cream social with a “sister”- “brother” school.  Alternate schools each month

and let teachers tour getting ideas from each other on lesson plans, bulletin boards, etc.  I Spy something
great I’d like to duplicate

18. Plan a big faculty meeting or inservice at someone’s house – with a pool and a grill instead of sitting on
the little dot seats in the cafeteria

19. Principal and staff member trade jobs for a portion of the day
20. Postcard sent home detailing something admired in the adult
21. Preferred parking space
22. Principal institutes a pineapple upside down day- Everyone comes in and is assigned a different job for

half a day- Everyone has to have their job description or lesson plans written down step by step
23. Principal kidnaps a class after PE or recess and take them somewhere else.  Send a messenger to the

teacher telling him or her to put their feet up for 20 minutes.  Teach a lesson to the class on something
of interest to you- American History- Art etc.

24. Principal leaves love notes on adults’ desks – not the 6:00 news kind- the kudos kind
25. Principal takes over morning or afternoon duty for an adult in the building
26. Special table outdoors for teachers to enjoy sunshine during lunch
27. Surprise an adult in the building by letting two or three students wash their car- be careful on this one

though- There are also services that come on sight and wash cars for a fee
28. Special parking for a day
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100 Ways to Praise a Child

That’s incredible! How extraordinary! Far out! Outstanding Performance! I can’t
get over it! Great! Amazing effort! Unbelievable work! Wonderful! Marvelous!

Phenomenal! You’ve got it! Superb! Cool! Excellent! You’re special! Your work is
out of sight! Your project is first-rate! You’ve outdone yourself! Way to go!

Thumbs up! You’re a good friend! You came through!  Terrific! You tried hard!
Your help counts! You made it happen!  It couldn’t be better! Fantastic work!

You’re a real trooper!  Fabulous! Bravo! Exceptional! You’re unique! Awesome!
Breathtaking! The time you put in really shows! You’re a great example for

others! Keep up the good work! I knew you had it in you! Dynamite! It’s
everything I hoped for! You should be proud of yourself! What an imagination!
You made the difference! Well done! You’re sensational! Very good! A+ work!
Super job! Good for you! Take a bow! You figured it out! Great answer! You’re

doing a lot better! Thanks for being honest! How artistic! Hooray for you! You’re
a joy! How thoughtful of you! You’re amazing!  You’re getting there! What a

great idea! You deserve a hug!  Thanks for trying! You’re getting better! You’re a
big help! You’re tops! You’ve made progress! You’re neat! You’ve got what it

takes! You’re #1! You’re a shining star! You can be trusted!  Wow! Remarkable!
Beautiful! I’m proud of you! Very impressive!  You’re sharp! You’re a winner! Hot

dog! Spectacular work!  You’re so kind! You’ve really grown up! What a great
listener!  Thanks for helping! Great discovery! You’ve earned my respect!

Thanks for caring! You’re a-okay! You’re a great kid! How original! You’re a
champ! You’re a pleasure to know! Very brave!  What a genius! You’re very

talented! You’re the greatest!  You’re super!
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Discipline System

Correction Guidelines: Adult behavior when providing corrections is:
● Calm
● Consistent

● Brief
● Immediate

● Respectful

Strategies to respond to inappropriate behavior:

Correction Technique How this can be used

Prompt Provide verbal and/ or visual cue.
Redirect Restate the matrix.
Reteach State and demonstrate the matrix behavior.

Have student demonstrate.  Provide
immediate feedback.

Provide Choice Provide an alternate choice that still
accomplishes the same instructional objective.

Conference Describe the problem.  Describe the alternate
behavior and explain why it is better.  Practice.

Provide feedback.
Part of these guidelines were adapted from: Center for PBS, College of Education, University of Missouri, MO SW-PBS

Specific student conference procedures:
1. Positive, private, using quiet voice
2. Describe the problem
3. Describe the alternative
4. Discuss why alternative is better

5. Have student practice by showing or
telling

6. Provide feedback

Data Collection: When student behavior is unsafe or noncompliant after being redirected, staff will
document the behavior.  Keep in mind the developmental age of the student.  This can be done by
completing a discipline low-level referral form (see form in resources) and turning it into the office
basket.  You may refer to the behavior definitions in the resource section to assist in completing this
form, if necessary.  This data is compiled monthly and used to locate areas in need of re-teaching, as
well as students in need of more intensive interventions.  Please refer to the flow chart in the
resource section for more information on providing consistency when correcting and documenting
behaviors.
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Resources: Behavior Matrix
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Resources: Flow Chart
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Resources: Behavior Definitions

Behavior Definitions

Minor Problem
Behaviors

Definition

Inappropriate Language Student engages in low-intensity instance of inappropriate language, swearing, name
calling or use of words in an inappropriate way.

Dress Code Violation Student wears clothing that is not within the dress code guidelines outlined in the student
handbook.

Disrespect Student engages in brief or low-intensity verbal or non-verbal display of rudeness or
discourtesy. Example: arguing, tone of voice, eye rolling, etc.

Disruptive Student engages in low-intensity, but inappropriate disruption such as noises, rocking chair,
tapping pencil, blurting out, etc.

Failure to follow school
rules

Disregard to school-wide expectations.  Examples: running in the halls, inappropriate voice,
taking turns, etc.

Physical Contact Student engages in non-serious, but inappropriate physical contact such as not keeping
hands to self, playing roughly on playground, picking up others, pushing, slapping, etc.

Property Misuse Student engages in low-intensity misuse of property such as writing on books, destroying
school supplies or property, using playground equipment improperly.

Defiance Student engages in brief or low-intensity failure to respond to adult requests. Example:
when asked to do something, student says "No, I don't want to."

Stealing Student engages in minor acts of stealing.  Example: takes pencils from another student.
Major Problem
Behaviors

Definition

Abusive Language Student delivers verbal messages that include swearing, name calling or use of words in an
inappropriate way that is directed at someone.

Fighting/ Physical
Aggression

Student engages in actions involving serious physical contact where injury occurs.  Example,
hitting, punching, throwing objects, etc.

Defiance Student engages in continuous refusal to follow directions, talks back, and/or delivers
socially rude interactions.

Disrespect Student engages in continuous verbal or non-verbal displays of rudeness or discourtesy
such as inappropriate gestures, arguing, yelling, etc.

Harassment/ Bullying Student delivers disrespectful messages (verbal or gestural) to another person that includes
threats and intimidation, obscene gestures, pictures or written notes.

Theft Student is in possession of, having passed on, or being responsible for removing someone
else's property without that person's permission.  Must exceed over $300.

Lying/ Cheating Student continuously delivers message that is untrue and/ or deliberately violates the
rules.

Failure to follow school
rules

Repeated disregard for school-wide expectations.

Weapons Student is in possession of knives or guns (real or imitation), or other objects readily
capable of causing bodily harm.
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Classroom/Teacher Interventions

Consequences Description

Conference with
Student

Private time with student to discuss behavior interventions / solutions. This can
include direct instruction in expected or desirable behaviors.

Conference with
Parent / Guardian

Teacher communicates with student’s parent/guardian by phone email, written
notes, or person to person about the problem.

In-Class Time Out Predetermined consequence for breaking a classroom rule.
Short duration (five minutes or less) – usually separated from group, but remains in
class – brief withdrawal of attention and other reinforcers – a time for student to
reflect on his/her action – use a timer or some other way of showing end of time
out period. Student simply rejoins group after time out is over. Student must
comply with rules of time out. Time out procedure must be taught to students
before implementing.

Think Sheet Form used to help student identify negative behavior and space to write solution
for their behavior

Privilege Loss Incentives given for positive behavior are lost. Example: 5 minutes off recess.

Behavior Charts Student charts behavior during different periods of the day.  A goal is set and an
incentive received for reaching set goal.

Apology Restitution Student makes amends for his/her negative actions. Takes responsibility to correct
the problem created by the behavior. Verbal or written declaration of remorse.
Inclusive of positive affirmation to peer or person harmed by student’s actions.

Corrective Assignment
Restitution

Completion of a task that compensates for the negative action – also triggers a
desire not to revisit the negative behavior, e.g., clean-up, written assignment, do
something for another person, etc.

Home /School Plan Parent/guardian and teacher agree on a consistent approach with the student. The
plan should be consistent with PBIS practices, emphasizing teaching and rewarding
appropriate behaviors, and consistent consequences for problem behaviors. The
home/school plan should be explained to the student by parent/guardian and
teacher, as appropriate.

Written Contract Student, teacher, and possibly parent/guardian formulate a document expressing
the student’s intention to remediate or stop further occurrences of the problem
behavior. Written contract should be positive in tone; it should include incentives
but may also include consequences for misbehavior.
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Setting Positive Tone

1. Use clear directives – not questions. (Sally, please go to your seat v. Sally will you return to
your seat?)

2. Use proximity (move up close) – respect privacy.

3. Get down to student level; it’s less threatening.

4. Establish eye contact.

5. Give time to respond. Remember wait time is 3 seconds.

6. Use positive directives more than negative. (Be safe and walk in the hallway v. Don’t run in
the halls.)

7. Follow-through with student expectations after first request.

8. Use a positive tone. Avoid yelling and arguing.

9. Acknowledge compliance.

Teacher Action Continuum - Clipchart

Teacher discretion is needed at all levels. Some behaviors may require immediate level jumping, for
example, pushing might not result in teacher warning, but immediate Home Link Think Sheet and
Privilege Loss.

Additionally, all children are different and some children may require different types of warnings
(visual, verbal, nonverbal prompting, or a combination of these).

1. Verbal warning
2. Blue Think About It -(Briefly discuss how to adjust behavior)
3. Purple Level (Teacher may include Time Out  and/or  appropriate consequences)
4. Pink -Parent contact by teacher.

Off the Chart - (Parental contact is mandatory when this occurs)
5. Notice of Unacceptable Behavior -Pink Note
6. Low Level Referral (LLR)
7. Office Discipline Referral (ODR)
8. Intervention Team Meeting request
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Office Discipline Referral Process

1. The referring staff determines whether the student infraction meets criteria for an office referral
(see Minor/Major Offenses).

2. Staff will complete an Office Discipline Referral (ODR) Form, which will accompany the student
to the office.

3. The Administrator reviews the ODR and gathers any additional information necessary.
4. The Administrator determines appropriate consequence(s), completes the ODR, and enters the

referral electronically.
5. If the student receives suspension days, then a notice is generated and sent to parent/guardian.

This will always include a phone call home by the administrator. A completed ODR is sent to the
teacher. A copy is filed electronically for the school’s record.

6. The electronic data system will yield summary information regarding office discipline referrals
for individual students, as well as useful information that will aid in the implementation of
Positive Behavioral Interventions and Supports strategies for all Bret Harte Elementary students.

Office/Administration Interventions

Administrative
Decision

Description

Conference with Student Student meeting with administrator, teacher, and/or parent/guardian. This can include
direct instruction in expected or desirable behaviors.

Conference with Parent /
Guardian

Administrator communicates with student’s parent/guardian by phone email, written
notes, or person to person about the problem.

Time Out Student is required to spend a period of time away from the scheduled activity.

Privilege Loss Student is unable to participate in some type of privilege; e.g., special activity or events,
etc.

Apology Restitution Student is required to make amends by taking responsibility to correct the problem created
by the behavior. Verbal or written declaration of remorse, inclusive of positive affirmation
to the person harmed by student’s actions.

Corrective Assignment
Restitution

Completion of a task that compensates for the negative action – also triggers a desire not
to revisit the negative behavior, e.g., assignment to a work detail, school service, written
assignment, etc.

Suspension/Send Home Temporary removal of the student from the building and all school sponsored activities.
Student is sent home for the remainder of the school day. Removal from class counts as a
suspension.

Referral A referral is made to school support staff or outside resources in order to provide assistance
or support to the student.

Parent Escort An arrangement is made for the student’s parent/guardian to be present in school with
his/her child for some portion of the student’s school day.
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Resources: Discipline Referral Form—Low Level
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Resources: Discipline Referral Form—Office
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Resources: CICO- Individualized K-1
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Resources: Websites

www.pbis.org
National technical assistance Web site on positive behavior intervention and supports includes an
online library of reference, videos, and tools.

www.apbs.org
Association for Positive Behavior Support-membership includes The Journal of Positive Behavior
Interventions.

www.pbismaryland.org
Positive behavioral intervention and support page for the state of Maryland The Website has
examples of school-wide implementation and tools to use.

www.swis.org
School-Wide Information System: A web-based means of recording and charting student behavior.

http://challengingbehavior.fmhi.usf.edu/pbs.html
Center for Evidence-Based Practice: An emphasis on the challenging behavior of young children
including training, research, and case studies.

www.beachcenter.org
The Beach Center provides newsletter, publications, and training resources for PBIS in the home
and school.

http://flpbs.fmhi.usf.edu
The Florida Positive Behavior Support Project has resources for school-wide, classroom three tier,
and family implementation of PBIS. Hosts a powerpoint- based training of school-wide and
individual PBIS.

www.successfulschools.org
Effective Educational Practices Web site provides an acknowledgement menu and other
information for behavior support.

www.whatworks.ed.gov
The What Works Clearinghouse describes “Character Education” and “Success for All” as
approaches that improve student behavior

http://serc.gws.uky.edu/pbis/home.html
The University of Kentucky has four Web-based modules for self-paced learning titled
“Understanding Problem Behavior”

http://pbs.fsu.edu/pbs.html
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Five free training modules for download addressing implementation of PBIS for young children
www.vanderbilt.edu/csefel/modules.html
Four free training modules to promote social-emotional competence of young children

http://onlineacademy.org
Seven training modules designed to enhance learning and deepen understanding of PBIS

www.interventioncentral.org
Free tools, ideas, and resources for school personnel and parents created by school psychologist
and administrator, Jim Wright

www.resa.net/curriculum/positivebehavior
Wayne RESA school-wide positive behavior support includes documents, materials, tools, and
samples

www.cenmi.org/miblsi
Michigan’s Integrated Behavior and Learning Support Initiative

www.michigan.gov/mde
Find important policies such as the State Board of Education Standards for the Emergency Use of
Seclusion and Restraint, the State Board of Education Positive Behavior Support Policy, and the
Model Anti-Bullying Policy. Click on: “State Board of Education” then “Policies.”
● Seclusion and Restraint—December 2006
● Positive Behavior Support—September 12, 2006
● Model Anti-Bullying-September 12, 2006
●

http://casel.org/
The Collaborative for Academic, Social, and Emotional Learning, or CASEL, is a collaborative
scientific organization of educators, researchers and others who care about effective schools and
the positive development of children and youth. Social Emotional Learning (SEL) is a process for
helping children
and even adults develop the fundamental skills for life effectiveness. These are the skills we all need
to handle our relationships, our work, and ourselves effectively and ethically. This website offers
information and research supporting the use of SEL in our schools.

www.alertprogram.com
Self-regulation is critical to learning and a core skill for life. The Alert Program (“How does your
engine run?”) teaches children how to regulate their behavior through learning strategies that help
them. Helping all teachers learn strategies to support a student's ability to self-regulate during early
years of school is important. This website has research supporting the program, information, video,
and games.
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My Think Sheet 1
Name: _________________ Date: __________________

Be Respectful Be Responsible Be Safe

1. What expectation did you not meet? 

_____________________________________________________________________________

2. I was having a difficult time showing that I can be... (Circle one or more)

Respectful? Responsible? Safe?

3. How do you feel about the choices you made?

Scared Sad Happy Angry

4. How did others feel?

Scared Sad Happy Angry

5. Next time I will... (Adult can help)

_____________________________________________________________________________

_____________________________________________________________________________

6. Do you need to apologize to anyone? Circle one. 
Yes (Say something nice to that person) No

Student Signature: ________________________ 
Teacher Signature: ________________________ 
Additional comments by supervising adult: (Note additional actions taken)
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Sample Lesson Plans

AREA: HALLWAY TIME

ALLOTTED: 15-20 minutes

MATERIALS: 2-3 adults – Teaching Poster of Hallway Expectations - pencil

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1.  Face front.
2.  Keep personal space.
3.  Follow directions.

1.  Quiet
2.  Leave property alone.

1.  Walk on right.
2.  Hands and feet to self.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful,
responsible, and safe in the hallway.”

B. Guided Discovery:  “Could someone tell us what we are going to learn an practice
today?”

C. Definition of BEAR HUGGER CHARACTER for the hallway:   See above matrix for
expectations.
1.  Show the Teaching Poster of Expectations with pictures and walk through the
expectations.
2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show example of not facing front.  Talk with students about how else a

person might not be following the Respectful expectation in the hallway.

2.  Responsible - Show example of not leaving property alone (i.e., taking a pencil eraser

along the wall, hitting or fiddling with a locker).  Talk with students about how else a

person might not be following the Responsible expectation in the hallway.

3.  Safe - Show example of not walking on the right, but on the left.  Talk with students

about how else a person might not be following the Safe expectation in the hallway.

B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example for facing forward, keeping personal space, and

following directions.  Have students line up in the hallway and face forward, use an arm
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length to show personal space, and use “Give Me Five” Body Basics for following

directions.

2.  Responsible – Show an example of being quiet and leaving property alone.  Have the

students show not talking (silence) and keeping hands to their sides as they walk down

the hall.

3.  Safe – Show an example of walking on the right side of the hallway.  Have the

students show all previous hallway expectations and include them walking on the right

side of the hallway.

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like in

the hallway.”

PRACTICE A. Have all students line up on the right side of the hallway and have them walk down a
hallway and back, with the adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being

respectful, responsible, and safe behavior in the hallway?”
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AREA: RESTROOM (Boys at the Boys Restroom and Girls at the Girls Restroom)
TIME ALLOTTED: 15-20 minutes
MATERIALS: 2-3 Adults – Teaching Poster of Restroom Expectations

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1.  Clean up.
2.  Privacy.

1.  Quiet
2.  Use toilet.
3.  Flush toilet.
4.  Leave

1.  Wash your hands.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful,
responsible, and safe in the restroom.”

B. Guided Discovery:  “Could someone tell us what we are going to learn and practice
today?”

C. Definition of BEAR HUGGER CHARACTER for the restroom:  See above matrix for
expectations.
1. Show the Teaching Poster of Expectations with pictures and walk through the

expectations.
2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show example of not cleaning up the space (throw paper towel on the

floor, smear soap on the mirror), and showing privacy (i.e., looking under the stall).  Talk

with students about how else a person might not be following the Respectful

expectation in the restroom.

2.  Responsible - Show example of not flushing the toilet. Talk with students about how

else a person might not be following the Responsible expectation in the restroom.

3.  Safe - Show example of not washing hands (i.e., act as if going from toilet right to

leaving restroom).  Talk with students about how else a person might not be following

the Safe expectation in the restroom.

B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example for cleaning up their space (i.e., throw paper towel

away after washing hands) and privacy (i.e., knock on the stall door before entering).
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2.  Responsible – Show an example of not talking (silence), coming into the restroom and

going directly to the toilet, flushing the toilet, and being ready for next step.

3.  Safe – Show an example of washing hands.  Have the students show all previous

restroom expectations and include them washing their hands also to show all

expectations.

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like in
the restroom.”

PRACTICE A. Have all students line up outside the restroom, and two at a time come into the
restroom to show the following of the restroom
expectations with an adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being
respectful, responsible, and safe behavior in the restroom?”
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AREA: OFFICE
TIME ALLOTTED: 15-20 minutes
MATERIALS: 2-3 Adults – Teaching Poster of Main Office/Health Office Expectations

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1.  Follow adult directions. 1.  Quiet.

2.  Pass/permission necessary.
3.  Wait (sit in chair) for attention.

1.  Hands and feet to self.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful, responsible,

and safe in the main

office/health office.”

B. Guided Discovery:  “Could someone tell us what we are going to learn and practice

today?”

C. Definition of BEAR HUGGER CHARACTER for the media center: See above matrix for

expectations.

1.  Show the Teaching Poster of Expectations with pictures and walk through the

expectations.

2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show example of not following directions (i.e. go right to nurse’s office to

get a Band-Aid).  Talk with students about how else a person might not be following the

Respectful expectation in the main office/health office.

2.  Responsible - Show example of not being quiet (i.e., coming into the office saying “I

need help, I need help” five times loudly). Show example of not waiting or sitting in the

waiting room chair (i.e., roaming the office and touching things).  Talk with students

about how else a person might not be following the Responsible expectation in the main

office/health office.
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3.  Safe – Show an example of kicking the wall, desk, or someone and/or touching things

in the office without permission.  Talk with students about how else a person might not

be following the Safe expectation in the main office/health office.

B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example for following directions (i.e., show a pass or note of

why they are in the office).

2.  Responsible – Show an example of being quiet (i.e., enter the office and stand and

wait for adult acknowledgement.

3.  Safe – Show an example of waiting or sitting in the office chair (i.e., after standing in

the office without adult acknowledgement sit down in the chair to wait.

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like in

the main office/health office.”

PRACTICE A. Students line up outside the office and one at a time come into the office with a pass or

note and use the expectations for

this area, with adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being

respectful, responsible, and safe behavior in the main office/health office?”
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AREA: CAFETERIA
TIME ALLOTTED: 15-20 minutes
MATERIALS: 2-3 Adults – Teaching Poster of Lunchroom Expectations – trays – napkins – silverware – milk – food
cart

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1.  Wait for food quietly.
2.  Eat your own food.
3.  Raise our hand for help.
4.  Follow directions.

1.  Sit at table.
2.  Talk quietly.
3.  Leave with permission.

1.  Walk.
2.  Clean up.
3.  Empty and stack trays.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful, responsible,

and safe in the lunchroom.”

B. Guided Discovery:  “Could someone tell us what we are going to learn and practice

today?”

C. Definition of BEAR HUGGER CHARACTER for the lunchroom: See above matrix for

expectations.

1.  Show the Teaching Poster of Expectations with pictures and walk through the

expectations.

2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show example of not waiting for food quietly (i.e., budging others,

grabbing the tray before server is ready), eating your own food (i.e., grabbing someone

else’s food, taking a trade of food), raising your hand for help (i.e., get up and go to get

items forgot), and following directions (i.e., sitting at the wrong table, not lining up on

the line to dump trays, cutting cones).  Talk with students about how else a person might

not be following the Respectful expectation in the lunchroom.

2.  Responsible - Show example of not sitting at a table (i.e., standing to eat, getting up

and going to a different spot at a table), talking quietly (yelling down the table to

someone), and leaving appropriately (i.e., walking out the entrance doors, lingering

around the lunchroom at the tray area waiting for another student).  Talk with students
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about how else a person might not be following the Responsible expectation in the

lunchroom.

3.  Safe - Show example of not walking (i.e., run through the lunchroom), cleaning up

(i.e. dropping napkin on the floor and leaving it), and emptying and stacking trays (i.e.,

not dumping a tray and throwing onto the tray stacking shelf.  Talk with students about

how else a person might not be following the Safe expectation in the lunchroom.

B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example for waiting for food quietly (i.e., lining up on the line in

single file line, wait at the counter for tray), eat your own food (i.e., sit and eat from own

tray), raise your hand for help (i.e., sit at the table and raise hand until given permission

to talk), and follow directions (i.e., wait at the table for permission to leave)

2.  Responsible – Show an example of sitting at the table (i.e., as you come to the table

sit to the far end next to another student), talking quietly (sit at table and use

conversation voice talking with another), and leaving (walk out of the lunchroom and

down the hallway).

3.  Safe – Show an example of walking (i.e., walk into the lunchroom to the serving line

area), cleaning up (picking up a napkin on the floor), and emptying and stacking trays

(walk to the line and wait turn to dump tray in barrel, and place tray on the stacking

shelf-trays fit together).

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like in

the lunchroom.”

PRACTICE A. Students enter the lunchroom and follow the expectations all of the way through, with

an adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being

respectful, responsible, and safe behavior in the lunchroom?”
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AREA: PLAYGROUND
TIME ALLOTTED: 15-20 minutes
MATERIALS: 2-3 Adults – Teaching Poster of Playground Expectations – balls - whistle

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1.  Share and take turns.
2.  Include others in play.
3.  Follow directions.

1.  Bring in what you take out.
2.  Line up quickly and quietly.

1.  Walk on the sidewalk.
2.  Stay on the playground.
3.  Use only playground equipment.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful, responsible,

and safe in the playground.”

B. Guided Discovery:  “Could someone tell us what we are going to learn and practice

today?”

C. Definition of BEAR HUGGER CHARACTER for the playground: See above matrix for

expectations.

1.  Show the Teaching Poster of Expectations with pictures and walk through the

expectations.

2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show example of not sharing and taking turns (i.e., swing without getting

off when asked, butting into line in the 4-square), include other in play (i.e., telling

someone they can not play in a basketball game), following directions (i.e., not going to

stand at the wall when directed to for disciplinary reasons).  Talk with students about

how else a person might not be following the Respectful expectation on the playground.

2.  Responsible - Show example of not bringing in what you take out (i.e., throwing a ball

in the field and saying, “oh, its time to line up” and leave the ball), lining up quickly (i.e.,

wander around and slowly stumble to line up).  Talk with students about how else a

person might not be following the Responsible expectation on the playground.

3.  Safe - Show example of not walking on the sidewalk (i.e., cut across the courtyard

grass), staying on the playground (i.e., bouncing a ball towards the parking lot), and

using only playground equipment (i.e., play with trading cards, get my baseball bat).  Talk
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with students about how else a person might not be following the Safe expectation on

the playground.

B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example for sharing and taking turns (i.e., say “would you like to

swing now”), including others in play (i.e., “would you like to play a game with us”), and

follow directions (i.e., go to the wall when directed to from an adult).

2.  Responsible – Show an example of bringing in what you take out (i.e., pick up a ball in

the field to carry), lining up quickly and quietly (i.e., run to line up on the whistle).

3.  Safe – Show an example of walking on the sidewalk (i.e., walk on sidewalk around

courtyard), stay on the playground (i.e., ball rolls into the parking lot ask to go get the

ball), and using only playground equipment (i.e., playing with basketball).

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like on

the playground.”

PRACTICE A. Students enter the lunchroom and follow the expectations all of the way through, with

an adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being

respectful, responsible, and safe behavior on the playground?”
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AREA: BUS TIME
ALLOTTED: 15-20 minutes
MATERIALS: 2-3 Adults – Teaching Poster of Bus Expectations – Bus numbered signs

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1. Follow directions.
2. Be a bus rider (bus pass).

1. Quiet talking.
2.  Leave property alone.
3.  No eating.

1.  Remain seated.
2.  Keep hands, feet, and other
objects to self.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful, responsible,

and safe on the bus.”

B. Guided Discovery:  “Could someone tell us what we are going to learn and practice

today?”

C. Definition of BEAR HUGGER CHARACTER for on the bus: See above matrix for

expectations.

1.  Show the Teaching Poster of Expectations with pictures and walk through the

expectations.

2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show example of not following directions (i.e., bus driver tells you to sit

in the front seat, and you go to the back of the bus).  Talk with students about how else a

person might not be following the Respectful expectation on the bus.

2.  Responsible - Show example of not talking quietly (i.e., yelling to someone in the back

of the bus), leaving property alone (i.e., looking over the seat and messing with

someone else’s book bag), and not eating (i.e., eating a snack from school in my book

bag).  Talk with students about how else a person might not be following the

Responsible expectation on the bus.

3.  Safe - Show example of not remaining seated (i.e., get up from seat and walk around

the bus), and keeping hands, feet, and other objects to self (i.e., kicking the seat ahead,

throwing paper wads on the bus).  Talk with students about how else a person might not

be following the Safe expectation on the bus.
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B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example for following directions (i.e., sit in the front seat when

asked to by the bus driver).

2.  Responsible – Show an example of talking quietly (i.e., talk with someone sitting in

the same seat), leaving property alone (i.e., leaving your seat partner’s bag alone while

sitting in the seat), and not eating (i.e., putting a snack from school in your book bag).

3.  Safe – Show an example of remaining seated (i.e., sitting in the seat for an extended

period of time looking out the window) and keeping hands, feet, and other objects to

self (i.e., placing a crumpled up paper in your book bag, placing feet on the floor and

sitting up straight).

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like on

the bus.”

PRACTICE A. Students get on the bus and follow the expectations all of the way through, with an

adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being

respectful, responsible, and safe behavior on the bus?”
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AREA: ARRIVAL
TIME ALLOTTED: 15-20 minutes
MATERIALS: 2-3 Adults – Teaching Poster of Arrival Expectations – Breakfast sign – Grade Line Map – Grade Line
painted labels on concrete

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1.  Keep personal space.
2.  Grade level line up at front
entrance.

1. Breakfast students enter from
8:15-8:35 AM.
2. Late students sign in at office and
take Pass to

class.  (School begins at 8:35 AM)

1.  Walk.
2.  Hands and feet to self.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful, responsible,

and safe when arriving to school.”

B. Guided Discovery:  “Could someone tell us what we are going to learn and practice

today?”

C. Definition of BEAR HUGGER CHARACTER when arriving to school: See above

matrix for expectations.

1.  Show the Teaching Poster of Expectations with pictures and walk through the

expectations.

2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show an example of not keeping personal space (i.e., bumping another

in line, cutting in line).   Talk with students about how else a person might not be

following the Respectful expectation of arrival to school.

2.  Responsible - Show example of not lining up in grade level line (i.e., walking on the

grass, standing in another line).  Talk with students about how else a person might not

be following the Responsible expectation of arrival to school.

3.  Safe - Show example of not walking (running up the sidewalk, skipping into school)

and keeping hands and feet to self (i.e., standing touching others, kicking someone in
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line).  Talk with students about how else a person might not be following the Safe

expectation of arrival to school.

B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example keeping personal space (i.e., stand in line with hand

out to measure space).

2.  Responsible – Show an example of lining up in the grade level line (i.e., line up in right

line).

3.  Safe – Show an example of walking (i.e., walk into the school) and hands and feet to

self (i.e., stand with feet firm to floor and hands to side).

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like at

arrival to school.”

PRACTICE A. Students line up and follow the expectations all of the way through, with an adult

monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being

respectful, responsible, and safe behavior at arrival to school?”
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AREA: DISMISSAL
TIME ALLOTTED: 15-20 minutes
MATERIALS: 2-3 Adults – Teaching Poster of Dismissal Expectations – Dismissal Logistics Map – Bus line labels on
concrete

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1.  Keep personal space. 1.  Line up.

Bus:  Numbers on sidewalk.
Vehicle Pick Up:  Wait at curb.

2.  Go straight home.
Walkers cross at cross walk.
Bike riders walk bike on grounds.

1.  Walk.
2.  Hands and feet to self.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful, responsible,

and safe being dismissed from

school.”

B. Guided Discovery:  “Could someone tell us what we are going to learn and practice

today?”

C. Definition of BEAR HUGGER CHARACTER when dismissed from school: See above

matrix for expectations.

1.  Show the Teaching Poster of Expectations with pictures and walk through the

expectations.

2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show an example of not keeping personal space (i.e., bumping another

in line, cutting in line).   Talk with students about how else a person might not be

following the Respectful expectation at dismissal from school.

2.  Responsible - Show example of not lining up in the bus line (i.e., walking on the grass,

standing in another line), go straight home (i.e., play on the grass), and wait for ride (i.e.,

playing on the sidewalk and in the street).  Talk with students about how else a person

might not be following the Responsible expectation of dismissal from school.
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3.  Safe - Show example of not walking (running up the sidewalk) and keeping hands and

feet to self (i.e., standing touching others, kicking someone in line, pushing someone

down).  Talk with students about how else a person might not be following the Safe

expectation of dismissal from school.

B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example keeping personal space (i.e., stand in line with hand

out to measure space).

2.  Responsible – Show an example of lining up in the bus line (i.e., line up in right line),

going straight home (i.e., walking across the street), and waiting for a ride (stand on the

curb and do not go to vehicle until adult signals or comes to get you).

3.  Safe – Show an example of walking (i.e., walk into the school) and hands and feet to

self (i.e., stand with feet firm to floor and hands to side).

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like

when dismissed from school.”

PRACTICE A. Students practice dismissal time and follow the expectations all of the way through, with

an adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being

respectful, responsible, and safe behavior at dismissal from school?”
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AREA: ASSEMBLY
TIME ALLOTTED: 15-20 minutes
MATERIALS: 2-3 Adults – Teaching Poster of Assembly Expectations

BEAR HUGGER CHARACTER

WE ARE RESPECTFUL WE ARE RESPONSIBLE WE ARE SAFE
1.  Follow directions.
2.  Keep personal space.

1.  Body Basics  “Give Me Five”
2.  Be positive audience member.

1.  Walk.

TEACH A. Overview of the lesson:  “Today we are going to talk about how ‘we are respectful, responsible,

and safe at an assembly.”

B. Guided Discovery:  “Could someone tell us what we are going to learn and practice

today?”

C. Definition of BEAR HUGGER CHARACTER at an assembly: See above matrix for

expectations.

1.  Show the Teaching Poster of Expectations with pictures and walk through the

expectations.

2.  Discuss the detail of the expectations with students.

MODEL A. Demonstrate examples of not following expectations.

1.  Respectful – Show an example of not showing following directions by walking to a

different spot than directed, and sitting too close to another invading their personal

space.  Talk with students about how else a person might not be following being the

respectful expectation of being in an assembly.

2.  Responsible - Show example of not showing Body Basics (“Give Me Five”).  Show

example to being a positive audience member by showing you are bored or yelling out
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loud.  Talk with students about how else a person might not be following the

Responsible expectation of being in an assembly.

3.  Safe - Show example of not showing Body Basics (“Give Me Five”).  Talk with students

about how else a person might not be following the Safe expectation in an assembly.

B. Choose a couple of students to “show” examples of following the expectations.

1.  Respectful – Show an example following the leader’s direction, and sitting on the

floor giving others some space.

2.  Responsible – Show an example of Body Basics (“Give Me Five” signal), and raising a

hand, having a smile on one’s face.

3.  Safe – Show an example of Body Basics (“Give Me Five”).

C. Discussion.  “Tell me what “Respectful, Responsible, and Safe look, feel, or sound like

when in an assembly.”

PRACTICE A. Students practice attending an assembly and follow the expectations all of the way

through, with an adult monitoring.

B. Debrief with students any questions.  “Are there any questions you have about being

respectful, responsible, and safe behavior when in an assembly?”
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