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CUSD NEWSLETTER 
Important dates 

September 

November 

October 13, 2020 
Regular Board Meeting 
Board Room @ 6:00 p.m. 

Follow CUSD @corcoranunified on Twitter to 
get the latest news! 

Every one of us is called to be leaders in some form or another. 
No, I am not referring to having a title that puts us in a position 
of leadership. I am speaking of leading our thoughts, emotions, 
bodies, families, finances, and everything in our lives with 
which we have some responsibility to lead and effect. It just so 
happens when we can effectively lead ourselves; we can 
influence others. 
  

In this District, we all have the common responsibility to lead 
ourselves in our work, whether we are fogging a classroom, 
edging a row strip, preparing food, writing a welcome letter, or 
teaching a lesson on Zoom. 
 

A phenomenon I have been totally surprised by that I did not 
think it would affect our Corcoran family is the degree to which 
the embedded fear in our culture (especially the media culture) 
has manifested. It is alarming and concerning because I know 
how fear can cripple our ability to lead our thinking and 
behavior. 

I have to share an experience that may seem silly, but it profoundly affected my life even as a little boy. I 
had an intense fear of going outside for a short time whenever it rained due to my fear of falling into 
quicksand. This came from watching the old Tarzan television show scenes that included several instances 
of people sinking in quicksand. It was not until there was one day I confessed to my aunt that I did not 
want to go outside and play because of the quicksand. She explained that those quicksand "traps" were 
exclusive to Africa, and we were not in Africa. That may seem silly and simple, but I was instantly free from 
my fear. 
 

I learned a powerful lesson: the truth and faith in that truth overcome the crippling and stifling power of 
fear. Facts matter, and we as professionals need to focus on the facts and not the hysteria and unfounded 
hype that can consume our thinking. I empathize with any of us dealing with fear, anxiety, stress, and 
uncertainty based on COVID fears that the fear is real, and I understand the power of that fear. We need to 
be encouraged to know the reality always trumps the fear. 
 

All of us can overcome fear. We do so daily by our actions and what we really know about the low 
prevalence of COVID and how the disease operates, especially among our younger age groups. We choose 
to be the leaders we are called to be to lead with our mission and passion for growing students every day. 
We use our leadership skills of common sense and wisdom, but we do not allow ourselves to be led and 
controlled by irrational fear. We had to change our physical settings temporarily, but we show strength to 
refuse the authority of fear and anxiety to steal our ability to lead and influence our students! 
Equal Opportunity:  The Corcoran Unified School District is committed to equal opportunity for all individuals in education.  District programs, activities, and practices shall be free from 
discrimination based on race, color, ancestry, national origin, ethnic group identification, age, religion, marital or parental status, physical or mental disability, sex, sexual orientation, gender, gender 
identity or expression, or genetic information; the perception of one or more of such characteristics; or association with a person or group with one or more of these actual 
or perceived characteristics, disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; the perception of one or more of such characteristics; or association with 
a person or group with one or more of these actual or perceived characteristics. 

October 27, 2020 
Regular Board Meeting 
Board Room @ 6:00 p.m. 

FACTS over  

November 10, 2020 
Regular Board Meeting 
Board Room @ 6:00 p.m. 

September 29, 2020 
Special Board Meeting 
Online @ 9:00 a.m. 

October 
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Quotes and Proverbs 
May your choices reflect your hopes, not your fears. 

 

-Nelson Mandela 

 

Wow, does this ever ring true for us today? We hope to get our students back in 
school as soon as possible without compromising anyone's health. Yet, we have 
to balance this with genuine concern, challenges, and fears that can limit our 
efforts and steal our hope.   
 
As we see COVID cases go down, and as we witness more and more schools 
open around us successfully, we are provided hope to get back to normal. We 
acknowledge that reluctance and fear remain to have students on our campuses. 
Still, there is a much overriding desire by most of us and in our community to do 
what is best for our students' short and long-term educational welfare. 
 
This translates to be driven by hope, which compels us to do whatever it takes to 
keep everyone safe on our campuses with students. We spend dollars on the right 
resources and making extra efforts to protect everyone. We can and do provide 
the confidence and reassurance that overrides any hesitancy or reluctance based 
on fear and worry. Our faithful staff members in every corner of our District have 
this compulsion as they work in unity to create the right kind of environment for 
our students’ return! 
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CUSD New Staff 

Michael Balladarez 

What is your work history, including at CUSD? 
15 years with Kings Canyon Unified and 1 year with Visalia Unified. 
What is most rewarding to you when working with students or in your 
job? 
I don't often get to work with students regarding my job duties, but when I 
was a tech, I liked going to sites and seeing the students, and I truly 
appreciated when they showed interest in what we were doing. It allowed 
me to connect with them and create relationships that will last a long time. 
Who has been the biggest inspiration in your life? 
My children. 
Tell us a little about yourself: 
I graduated from Fresno Pacific in 2008 with a Bachelor's in Organizational 
Leadership. I've worked in school districts over the past 16 1/2 years and 
have truly enjoyed the atmosphere. I have seven wonderful children that I 
enjoy spending my time with. I also like to watch sports, movies, play golf, 
and the past few years have really indulged in Fantasy Football. 
If the world were listening, what would you say? 
Always know who your true self is and never compromise that. 

What is your work history, including at CUSD? 
I have the pleasure and opportunity to be an employee of CUSD, an LVN at 
Mark Twain. In the last two years, I have been a substitute LVN with a few 
different school districts. The 14 years prior to that, I spent working in the 
Cardiac Catheterization Lab at Hanford hospital with several years working 
Admitting/Registration with the hospital. 
What is most rewarding to you when working with students or in your job? 
I love it when students see me in the hallway and go out of their way to say, 
"Hello" to me. I have taken the opportunity to help them in any way I can, 
and that acknowledgment feels like an appreciation to me. Very rewarding. 
What special project(s) are you working on with the students or in your job? 
We are working to keep our students and staff safe as we enter this new and 
challenging school year. 
Who has been the biggest inspiration in your life? 
My Mom. She was my biggest fan and greatest supporter. She always 
encouraged me to open my eyes and face each day as a new and exciting 
adventure. 
Tell us a little about yourself: 
I worked very hard to raise my two sons. We managed to make it through, 
and both of them now serve in the US Air Force. Since they are on to bigger 
and better things, I am left with two adorable little dogs that love to take road 
trips. Life is simpler now, but I am even more grateful with every passing 
day. 
If the world were listening, what would you say? 
BE KIND! "Try to be a Rainbow in Someone's Cloud" (Maya Angelou-
definitely a phrase that needs to be repeated and encouraged) 

Dawn Aragon 
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Board Visits After Exactly One Year 
It has been a year since the Corcoran Unified District held it’s groundbreaking ceremony for the 
new Career Technical Education Gaming and Simulation Software Development Learning Center. 
The Board marked the anniversary with a tour of the building from Principal Antonia Stone, Alisa 
Gomez, Charles Hache, and Deanna Gabbard. Along with the new building, the Corcoran High 
School’s quad area underwent renovation and remodeling. 

September 18, 2020 

September 18, 2019 

Robert Alcorn, Karen Frey, Bobby Toney, and Patty Robertson 
Robert Alcorn, Sammy Ramirez, Superintendent 

Rich Merlo, Patty Robertson, and Karen Frey 
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Charles Hache presenting to the Board 
Trustee Bobby Toney 

Board President Patty Robertson 
experiencing Virtual Reality 
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Evelyn Albert enjoys her new work 
environment with the buildings ‘open space. 

Trustee Karen Frey 

Trustees Bobby, Patty, and Superintendent Merlo  




