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CUSD NEWSLETTER 
Important dates 

Follow CUSD @corcoranunified on Twitter to 
get the latest news! 

Equal Opportunity:  The Corcoran Unified School District is committed to equal opportunity for all individuals in education.  District programs, activities, and practices shall be free from 
discrimination based on race, color, ancestry, national origin, ethnic group identification, age, religion, marital or parental status, physical or mental disability, sex, sexual orientation, gender, gender 
identity or expression, or genetic information; the perception of one or more of such characteristics; or association with a person or group with one or more of these actual 
or perceived characteristics, disability, sex, sexual orientation, gender, gender identity or expression, or genetic information; the perception of one or more of such characteristics; or association with 
a person or group with one or more of these actual or perceived characteristics. 

Built to Surpass to 
Build to Surpass 

  Our school year theme, "Built to Surpass," provides meaning and 
direction for our work in the middle of challenges few generations 
have ever had to deal with. How do you teach, reach and influence 
our students in the middle of fear, change, doubt, confusion, 
uncertainty, and risk? Life, to some degree, offers all of us those 
times in concentrated moments. However, all of us have these 
challenges thrown at us collectively. 

I continue to argue based on our innovative and courageous staff 
members' response that we have been built for this time. They 
have taken the virus's threat very seriously. At the same time, they 
stay focused on the larger threat of all the negative effects foisted 
on our students due to school closure. Needless to say, we have 
surpassed our expectations, and I would even go so far as to say, 
we have surprised ourselves in our ability to band together and 
take on this somewhat of a "Goliath." There are many examples of 
innovative instruction, means, and efforts to reach students at 
home in person or electronically, outreach to parents and students 
in need, and keeping everyone safe with less and less staff and 
students with infections on campuses. 

February 

As we transition to more of our students returning March 1st, the transition to normalcy with the virus's 
waning and the advent of vaccinations, we will see something also rewarding. We see students who are 
being built to surpass their challenges and their deficits by our very example. The bonds of relationships 
created with each of our students have been great opportunities for our students.  To be able to see first-
hand: perseverance, kindness, faith, strength, and even some laughter and joy in the middle of what 
appeared to be a non-ending temptation to believe we will never return to normal. Our kids saw first hand 
what strength, maturity, and leadership looked like for days on end. Our prayer and hope this is a time in 
history when our students will look back with a roadmap on how to endure challenges and setbacks in 
their lives.  
 

February 15, 2021 
President’s Day 
No School 

February 23, 2021 
Regular Board Meeting 
Board Room @ 6:00 p.m. 

March 9, 2021 
Regular Board Meeting 
Board Room @ 6:00 p.m. 

March 23, 2021 
Regular Board Meeting 
Board Room @ 6:00 p.m. 
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A measure of success in our work is the degree to which we build up our 
students. Our district is replete with encouragers and builders who live their 
purpose to build the next generation. We see examples everyday of how our 
staff members address and communicate with our kids. The polite hello by a 
custodian, a cook, an aide, a secretary can never be underestimated. The 
sweet greetings to a Zoom room full of students early in the morning serve 
as a bellowing call that she cares about and means business to see them 
learn. 
 
Our staff understands our District values of respect and high expectations. 
This is how our teachers will equip our students to build a life that endures 
and succeeds no matter the challenge or trial they may bump up against in 
life. The way our staff communicates and the efforts they have made to do 
whatever it takes to keep our kids safe and continue to grow is a testament to 
the outcomes for our students: not just survive but to arrive with new hope 
and strength to fulfill their purposes and destinies! 
 

Quotes and Proverbs 

One measure of success in your life will be the degree to which 
you build up others who work with you. 

While building up others, you will build up yourself. 
-James E. Casey 
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CUSD - Built to Surpass 
 

On Wednesday, February 3, 2021, Career Technical Education Coach Alisa Gomez released a Google 
Site link to all incoming freshmen for Pathway Night. Principal Antonia Ramirez stated that usually, 
this is an in-person event. However, because of the continued building closure, the school went 
virtual.  “I have to say, Alisa did a phenomenal job,” Mrs. Ramirez added, “It's really beautiful and a 
proud substitution for what we normally do.”  
 
The John Muir teachers went through the Pathways Video with their 8th-grade students during their 
social studies class. Mrs. Gomez would like to give a huge “Thank You” to Principal Dave Whitmore 
for his help. 
 
Current and incoming students can easily follow all directions on the Welcome Page.  Mrs. Gomez 
Mrs. Gomez created a link to a form to collect a student's first, second, and third choice for pathways.  
The Learning Directors will then design a high school experience tailored to the student and interests. 
Students were entered into a raffle to win prizes if they submitted their applications by Friday, 
February 5, 2021. 
 
In a couple of weeks, the High school will have an event for the incoming 9th registration.  Learning 
Director Gaby Cruz is currently building a similar virtual experience for the students.  
 
 

PATHWAYS VIDEO: 
http://bit.ly/pathwaywebsite 
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CUSD - Built to Surpass 
 

On Friday, January 29th, the John Muir Middle School hosted virtually the Virtues and Character 
Recognition Award validation team from the Bonner Center for Character Education and 
Citizenship at Fresno State. Throughout the three-hour “site visit,” the team interviewed and 
asked representative groups' questions from all of our stakeholders. The validation team 
examined the accomplishments and achievements of character education we described in our 
application for this year’s award. Following the visit, Mr. Whitmore received an email from the 
head of the validation committee to let him know "she was inspired by the morning." In applying 
for the award this year, we were forced to look at the totality of what we have achieved over the 
last four years at John Muir Middle School. It was a challenging exercise in seeing the bigger 
picture. 

First, we cannot overestimate the importance of character education with our students.  Many 
educators have abandoned the adage of “you go slow to go fast” in a futile effort to fit everything 
into each school year. However, we have chosen to take the time to ensure that our students know 
what is expected of them first as a productive part of our campus community.  The first week with 
students every school year is known as our ”Week of Welcome.” We firmly believe that the best 
start we can give our students is to be clear with expectations and boundaries. To that end, every 
class period of every day during the Week of Welcome takes time to explain and discuss an 
essential aspect of being a student at John Muir. This is not just about rules but rather an extended 
orientation that allows students and staff to connect around what will make the next 180 days 
together with the most productive. In terms of character education, we see this week as a 
foundational exercise.  They will inform and acquainted students and staff with the year ahead 
and mimics the collegiate and professional world our students will one day enter. 

The results speak volumes to us about what is working. Data has improved drastically in areas 
related to character and citizenship over the past several years.  In the 2012-2013 school year, there 
were 456 suspensions at John Muir Middle School.  In the COVID shortened the year of 2019-2020, 
we had only 78.  In the 2014-2015 year, we had 22 expulsions; that number has gone down to 3.  In 
the 2012-2014 school year, 5,676 lunch detentions were assigned.  Last year it was down to 1,307. 
As these behavioral indicators were decreasing, our enrollment has increased.  We have gone 
from a school with a population of around 650 to one with 820 students. Our PBIS Motto of “OPS, 
respect for Others, Property, Self” has remained the focus through frequent intentional use across 
the campus. John Muir students know from the information and expectations that they learn 
during the Week of Welcome and subsequent activities that our coexistence on campus revolves 
around respecting others, property, and self in any given situation.  This foundational, beautifully 
simple, and achievable goal guides our students’ behavioral choices inside and outside the 
classroom.  Teaching and practicing skills with our students show them how to consider the 
impact of their actions through this lens of respect toward others; property helps build their 
relational capacity. 
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 Second but of no less importance, academic data has also improved dramatically, specifically 
CAASPP scores. In the 2014-2015 school year, John Muir Middle School had only 17% of the 
students with a score of meets or exceeded on the ELA section and only 8% with scores that met 
or exceeded in the math section. In the 2018-2019 school year, the number of students that met or 
exceeded the state standards had doubled or tripled, with 38.7% meeting or exceeding in ELA 
and 24.52% meeting or exceeding in Math. While continually improving teaching strategies has 
had a positive impact, we believe our monthly Character Counts assemblies and accompanying 
refresher lessons on particular OPS helped pave the way. By keeping positive behavior and 
character-based decision making a regular part of the conversation on campus, we ensure that the 
learning environment is up to the task of allowing our students to succeed. In this COVID era, we 
have replaced our character counts assemblies with emails about positive online behavior. We 
took additional time in the middle of the first semester for a bonus Week of Welcome specifically 
focused on John Muir OPS, positive character, and good citizenship in the virtual environment. 
 
John Muir Middle School has been making slow but steady gains in student achievement. 
However, most of those gains are tied directly to pedagogical, technological, or other technical 
changes. We believe that the next level of change will only be achieved through significant school 
culture changes. We are explicitly creating an environment that fosters egalitarian approaches to 
student success. For the last year and a half, John Muir has been systemically implementing the 
Capturing Kids Hearts (CKH) program. It is designed to empower staff and students to build 
nurturing relationships that positively impact student achievement. The creation of authentic and 
meaningful social capital between students and their teachers is the central focus. As a staff, we 
strive to model the engagement we expect from our students. In practical terms, this means 
regular relationship building with staff and students alike across the campus and framing as 
many of our interactions as possible in the EXCEL Model for teaching and leadership. We achieve 
success using research-based processes to improve school performance's five key indicators: 
fewer discipline referrals, improved attendance, higher student achievement, lower dropout 
rates, and higher teacher satisfaction. Since beginning our journey with CKH, we have 
experienced: 

• Strengthened student connectedness to others; 
• Consistent rules of conduct, reduced disciplinary escalations, and referrals; 
• Reduced negative behaviors like isolation, violence, early sexuality, and substance use; 
• Significant improvement in student academic performance. 

 
Understanding the Capturing Kids Hearts program as more than just a set of behavior 
interventions or classroom management techniques is central to shifting both staff and student 
mindsets. The creation of authentic and meaningful social capital between students and their 
teachers is the central focus. Once that rapport has been built, it can then be leveraged to further 
student achievement and success. We have successfully continued nurturing relationships during 
the COVID-19 pandemic by leveraging the momentum developed over the last year combined 
with technology tools like Flipgrid and Zoom. Through the implementation of Capturing Kids’ 
Hearts, we have not lost sight of our students' Character and Civic goal factoring in what their 
actions do to Others, Property, and Self. Our goal is that this motto gets ingrained into our 
students' character and affects their actions for the rest of their lives. 
 
We appreciate the opportunity to be a part of such important and worthy work and look forward 
to sharing more with you in the future. 

 
By: James Jay, Vice Principal 
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Consectetuer: 
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Happenings At Mark Twain 
By: JJ Albert, Principal 

 
Staff at Mark Twain School welcomed back small cohorts of 
students. These cohorts include students in Ms. Reynoso's class 
and students that work with Mrs. Edginton. Mrs. Hutton, Mrs. 
Conley, and Mr. Cooper have started the English Language 
Proficiency Assessments for California (ELPAC) testing for 
students who require it. This test consists of reading, writing, and 
listening sections. Students will return on a later scheduled date 
for the speaking portion of the test. Teachers have also started to 
meet with students on campus in the afternoons for one-on-one 
and/or small group instruction. 
 
Mark Twain School librarian, Linda Sharp, ordered additional school supplies for students, so 
they have all the essentials for distance learning. Class sets of novels and other books have been 
ordered to add to the library inventory. Students will have a more comprehensive selection of 
books to choose from for their reading pleasure and Accelerated Reading (AR) testing. 
 
Academic Technology Coach Lisa Coleman has been working diligently with the staff during 
"Tech Time." She helps to provide resources and strategies to promote student engagement 
during distance learning further. In addition to English Language Development (ELD) training 
sessions with WestEd, training will soon begin with learning walks in collaboration with 
Education Elements. Work will focus on small group and targeted instruction in a distance-
learning environment.  

CUSD - Built to Surpass 
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John C. Fremont Principal Peal Prins stated that more of her students log on to Zoom and attend 
classes for in-person instruction.  The school is starting a Social and Emotions Curriculum called 
Second Step.  The students are already enjoying the program. The skills they will be learning are 
Skills for learning, Empathy, How to calm down, Problem Solve and Fairways to play.  Mrs. 
Prins was happy to announce that the Imagine Math Student of the Week is Tuscany Alderman 
from Ms. Calderon's class.  She also expresses that everyone is excited to help student’s 
transition back to in-person learning and support those online. 

CUSD - Built to Surpass 
 

Bret Harte Teacher Jessica Sweet and 
her class spent three weeks learning 
about what plants and living things 
need to grow, how they change as 
they grow, and what kinds of foods 
may grow on farms in her Wonders 
curriculum for ELA.  She 
implemented these topics into her 
math time by adding up fruits and 
vegetables. 

During the third week of learning, 
the class had virtual field trips to 
farms and farmers' markets.  A guest 
asked about the student's experience 

and what they have been learning about in person and asked farmers questions.  Mrs. Sweet 
could tell how excited they were during their farm week as they asked many questions and were 
very engaged.  She invited her class and their families to the Visalia Farmers Market on a 
Saturday and would meet them there.   

Four families attended the farmers market.  They almost walked to all 
the booths.  They asked questions to a farmer who was selling a 
variety of oranges. He was very kind and gave each student an orange 
to take home and said that some of his orange trees are over 100 years 
old!  The four students named some of the food they had seen at 
booths.  Mrs. Sweet allowed students to help her purchase broccoli. 
They gave the vendor $2, one dollar bill from 2 students.  She 
explained to the parents to let their child help count out the dollar 
bills when paying. This will allow them to use their counting skills 
and practice in a real-world setting. Mrs. Sweet expressed, "It was so 
much fun and a great learning experience!" 
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The Kings Lake Education Center has a new mission statement adopted for the adult school.   
Principal Brian Brazier states that the old mission statement read, " increase student 
achievement, provide safe schools, and promote a positive climate. The new mission statement 
reads: "Our multi-ethnic community works together to create academic, physical, emotional, 
and social environments where everyone is safe and can learn and grow with support towards 
college and career."  Mr. Brazier feels that this is more closely aligned with our way of thinking. 

The Corcoran Adult School has been a member of the Sequoias Adult Education Consortium 
(SAEC) since 2015-16.  It comprises the College of the Sequoias and 10 K-12 school districts 
with an adult school program or which feed an adult school program. The California Adult 
Education Program (CAEP), formerly the Adult Education Block Grant) intends to expand and 
improve the provision of adult education via regional adult education consortia. SAEC has 
approved the alignment of the High School Diploma (HSD) Program Graduation Requirements 
amongst its adult education provider members. To benefit a highly mobile student population 
that often moves between the region's adult schools, HSD requirements' alignment ensures 
uniformity in HSD completion requirements amongst the SAEC members. 

The alignment will stabilize High School Diploma enrollments at each member by reducing the 
likelihood that prospective students will seek out the adult school with the lowest graduation 
requirement. Adult education students are not subject to district boundaries for purposes of 
enrollment. The alignment is also an advancement in guaranteeing a consistent, high-quality 
curriculum to support students entering the workforce and/or transitioning to post-secondary 
training. The SAEC Board took action to approve the alignment of its members' HSD 
graduation requirements on December 1, 2020.   

 

The Corcoran Adult School’s now 
only requires 175 credits for a 
student to graduate, down five 
from the 180 as previously 
required.  Mr. Brazier appreciates 
the school board's understanding 
and permission given to update 
these requirements. 
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The latest information from our local County Health Department include 
the following: 

1. The local Health Department has a list of our staff members who 
have indicated a desire to be in line for the COVID vaccine. 

2. The County should be communicating with any of our staff on 
that list 65 years of age or older now or within a few days. 

3. The County is prioritizing the 65 years and older group 
throughout the County.  Law enforcement and educators will be 
the next priority.  They are unsure how long that will take based 
on the amount of vaccine that is being sent to our area. 

4. Large numbers of the vaccine in our area will be 
distributed through a 3rd party as indicated by the State, and we 
should know more details about how that will work within a 
week or so.  (We are hoping that change will not slow things 
down). 

5. Our District is working with other county school districts to 
expedite the distribution of the vaccine for our educators.  We feel 
our County is a high priority for educators since so many of our 
schools are open with students on our campuses. 

6. We will post updates as we find more information. 

Update on Vaccinations 
 


