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Students  will recieve a broad 

and rigorously academic 

educational program  that 

builds  towards  college 

and career readiness 

To ensure the continuing 

safety of all students and 

staff by providing a 

positive, clean, safe, 

healthy and nuturing 

school  environment 

throughout the district 
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Support  parents, families 

and community members’ 

engagement  with the education of their child/ren 

and the students in the 

Corcoran  Unified School District 
 
 
 
 
 
 
 
 
 
 
 
 

“Destination  District” 
 

Corcoran Joint Unified School District 
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LCAP 
Goal 
 

LCAP  
Expected  
Outcome  

State Priority  

  Priority 1: Basic Services addresses the degree to which 

2 2.1. (a) (b) A. Teachers in the LEA are appropriately assigned and fully credentialed in the 
subject area and for the pupils they are teaching; 

2 2.2 B. Pupils in the school district have sufficient access to the standards-aligned 
instructional materials; and 

2 2.3 C. School facilities are maintained in good repair. 

  Priority 2: Implementation of State Standards addresses 

1 1.1 A. The implementation of state board adopted academic content and 
performance standards for all students, which are: 

1 1.1 a. English Language Arts – Common Core State Standards for English 
Language Arts 

1 1.1 b. Mathematics – Common Core State Standards for Mathematics 

1 1.2 c. English Language Development 

1 1.9 d. Career Technical Education 

1 1.10, 1.11 e. Health Education Content Standards 

1 1.10, 1.11 f. History-Social Science 

1 1.10, 1.11 g. Model School Library Standards 

1 1.10, 1.11 h. Physical Education Model Content Standards 

1 1.10, 1.11 i.    Next Generation Science Standards 

1 1.10, 1.11 j.    Visual and Performing Arts 

1 1.10, 1.11 k.   World Language; and 

1 1.2 B. How the programs and services will enable English learners to access the 
CCSS and the ELD standards for purposes of gaining academic content 
knowledge and English language proficiency. 

  Priority 3: Parental Involvement addresses 

3 3.1 A. The efforts the school district makes to seek parent input in making 
decisions for the school district and each individual school site; 

3 3.2 B. How the school district will promote parental participation in programs for 

unduplicated pupils; and 
3 3.3 C. How the school district will promote parental participation in programs for 

individuals with exceptional needs. 



 

  Priority 4: Pupil Achievement as measured by the following, as applicable 

1 1.3 A. Statewide assessments; 

N/A API 
suspended 

B. The Academic Performance Index; 

1 1.8 C. The percentage of pupils who have successfully completed courses that 
satisfy UC or CSU entrance requirements, or programs of study that align 
with state board approved career technical educational standards and 
framework; 

1 1.4 D. The percentage of English learner pupils who make progress toward English 
proficiency as measured by the CELDT; 

1 1.5 E. The English learner reclassification rate; 

1 1.6 F. The percentage of pupils who have passed an advanced placement 
examination with a score of 3 or higher; and 

1 1.7 G. The percentage of pupils who participate in, and demonstrate college 
preparedness pursuant to, the Early Assessment Program, or any 
subsequent assessment of college preparedness. 

  Priority 5: Pupil Engagement as measured by the following, as applicable 

  A. School attendance rates; 

2 2.5 B. Chronic absenteeism rates; 

2 2.6 C. Middle school dropout rates; 

2 2.7 D. High school dropout rates; 

2 2.8 E. High school graduation rates; 

  Priority 6:  School Climate as measured by the following, as applicable 

2 2.9 A. Pupil suspension rates; 

2 2.10 B. Pupil expulsion rates; and 

1 1.12 C. Other local measures, including surveys of pupils, parents, and teachers on 
the sense of safety and school connectedness. 

  Priority 7:  Course Access addresses the extent to which pupils have 
access to and are enrolled in 

1 1.10 A. Broad course of study including courses described under Sections 51210 
and 51220(a)-(i), as applicable; 

1 1.1 B. Programs and services developed and provided to unduplicated pupils; and 

1 1.1 C. Programs and services developed and provided to individuals with 
exceptional needs. 

2 2.11 Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for 
courses described under Sections 51210 and 51220(a)-(i), as applicable 



 

 

 

LCAP Year  
 

2017–18  
 

2018–19  
 

2019–20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

LCFF Evaluation Rubrics: Essential data to support completion of this 
LCAP. Please analyze the LEA’s full data set; specific links to the 
rubrics are also provided within the template. 
 

LEA Name Corcoran Joint Unified School District 

---------- Contact Name and 
Title 

Richard Merlo 
Superintendent 

Email and  
Phone 

rmerlo@corcoranunified.com 
(559) 992-8888 

 

https://www.caschooldashboard.org/#/Details/16638910000000/1/EquityReport


 

2017-20 Plan Summary 
 

THE STORY 

Briefly describe the students and community and how the LEA serves them. 

Welcome to the Corcoran Unified School District.   Corcoran, California is a cohesive, small town in an agricultural area 
of Kings County. Corcoran’s population is approximately 23,000 people, which includes approximately 12-13,000 
inmates being housed in the two California state prisons located in the outlying area.  The prisons and corporate 
farming support the local economy. Corcoran is a diverse learning community united in a single purpose—realizing its 
full potential through quality education. The district consists of approximately 3,300 students with 85% Hispanic, 80% 
Socioeconomically disadvantaged, and 30% English Language Learners.  Students in the district qualified for a new 
universal meal program, the "Community Eligibility Provision" (CEP) which is allowing our schools to provide meal 
service to all students at no change, regardless of economic status, 40% of the parents did not earn a high school 
diploma, and 95% of students do not have Internet access at home.  Educational opportunities in Corcoran include a 
state-funded Preschool, a K-12 educational program, and an academic adult school to assist people in obtaining an 
adult school graduation diploma.  College of the Sequoias and West Hills Community College are available for 
Corcoran students to pursue additional educational choices. 
 
The District believes nothing can compete with the positive influences of highly effective teachers and schools. The 
District refuses to accept low expectations and mediocrity for all students including low-income and underprivileged 
students.  Corcoran Unified School District (CUSD) is an academic setting where children are educated through a 
collaborative effort among faculty, staff, students, parents and the community. 
 
Corcoran Unified School District's Vision is to become "A destination district where people are drawn to Corcoran due 
to the quality, reputation and accomplishments of our students and schools"; while our Corcoran Unified School 
District's Mission states, "We are relentless in creating an environment for all to improve mind, character and body." 
The ‘all’ in the Mission statement refers to every employee as well as every student. Our philosophy focuses on the 
belief that these aspects of education are non-negotiable: respect for everyone at all times, every Corcoran student 
can and should learn, students are a part of the equation, and every student deserves an advocate. 
 
The District is pleased to offer every child access to high-tech educational tools via the One2One Technology Learning 
Program. The District has the privilege of being one of just over 100 schools in the nation to have an Apple 
Distinguished Technology Program.  The CUSD schools are united in our effort to provide high-quality educational 
programs, which promote student success.  We aspire to give all our students a solid academic and social foundation 
that will send them out into the world feeling confident and well prepared. 
 
The Corcoran community has a reputation for working with one another toward goals that benefit the entire community. 
Our vision of becoming a “destination district” is becoming a reality thanks to our staff members who work hard to 
create a positive environment that encourages innovation and personal growth, resulting in a culture of excellence for 
our students. 

         

 

 



 

LCAP HIGHLIGHTS  

Identify and briefly summarize the key features of this year’s LCAP. 

Corcoran Unified School District (CUSD) has worked closely with stakeholders to identify three goals that will be our 
focus for the next three years.  These goals are: 
 
Goal 1 - Prepare students to become college and career ready:  CUSD will provide a comprehensive, high quality 
educational program that focuses on student achievement which meets metrics state priority goals 2, 4, 7 and 8.These 
priorities address implementation of Common Core Standards for ELA and ELD, state assessments, broad courses of 
study, and pupil outcomes.  Students in grades 3-8 took the California Assessment of Student Performance and 
Progress (CAASPP) in English Language Arts and Math as reported on the California School Dashboard.  ELA status 
and change report reflects low status with 53.5 points below level 3 showing a +21.8 significant increase with Math 
showing a low status with 90.4 points below level 3 which is a +9.7 increase.  English learner reclassification rate has 
increased from 97 students in 2015-2016 to 292 students for the 2016-2017 school year as measured by the district's 
reclassification data.  Corcoran High School increased the number of students completing A-G course requirements by 
28% and we also had a 33% increase in the number of students enrolled in CTE courses as measured by CALPADS. 
 
Goal 2 - Ensure the continuing safety of all students and staff by providing a positive, clean, safe, healthy and nurturing 
school environment throughout the district:  CUSD will ensure students, staff, parents and the community are engaged 
in our schools and programs which meets metrics state priority goals 1, 5 and 6. These priorities address school 
facilities, attendance and dropout rates, suspension and expulsion rates, and school safety.  Our focus is on providing 
students with teachers that are appropriately assigned to teach in their subject matter and fully credentialed as 
measured by CALPADS certified reports.  Every pupil will have sufficient access to state standards-aligned, board 
approved  curriculum as measured by quarterly Williams report.  School facilities are maintained in Good Repair with all 
schools receiving an overall score of Good or Exemplary as measured the the Facilities Inspection Tool (FIT) each 
year.  Attendance rates increased from 94% to 95%.  Chronic absenteeism rates decreased by 18% as measured by 
SARB referrals and CALPAD's reports.  Middle school dropout rates decreased by 0.003% and high school graduation 
rates increased by 7.9% as measured by end of year CALPADS certified reports.  Suspension rates decreased by 
0.9% as measured by CALPAD's end of year certified reports.  The California Healthy Kids Survey was given to 
students to measure school  safety as measured by the summary of key indicators in the data report. 
 
Goal 3 -  Parent engagement and support: CUSD will continue to provide resources to increase communication 
between schools, parents, staff and community which meets metric state priority 3.  This priority focuses on parent 
input in decision making and parental involvement.  Parent involvement meetings are offered to all parents/guardians to 
promote parental participation in programs for all students including  unduplicated pupils and individuals with special 
needs through School Site Councils, English Learner Advisory Committees,  District English Learner Advisory 
Committee, Special Education and other related meetings including the CUSD LCAP Advisory Committee.  LCAP 
surveys and Parent Involvement Surveys are offered online and on paper to all stakeholders as measured by agendas, 
minutes of the meetings and district reports. 

         

 

 



 

REVIEW OF PERFORMANCE  

Based on a review of performance on the state indicators and local performance indicators included in the LCFF 
Evaluation Rubrics, progress toward LCAP goals, local self-assessment tools, stakeholder input, or other information, 
what progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success?  This may 
include identifying any specific examples of how past increases or improvements in services for low-income students, 
English learners, and foster youth have led to improved performance for these students. 

GREATEST 
PROGRESS 

Corcoran Unified School District reviewed all data and information provided in the California School 
Dashboard. The utilization of the Status and Change Report that provided the performance levels for all 
students on state indicators which showed how the current year (status) compared to prior years 
(change) for each set indicator. 
 
Suspension rates (K-12) showed a Status of High 7.3% and a Change Declined of -0.9% with a 
performance level of yellow.  The district implemented Positive Behavior Interventions and Supports 
(PBIS) Program at all sites which provided students with multiple options on how to make good choices 
which helped reduce the number of students who were suspended.  PBIS Program will be used at all 
sites to maintain and build upon this success. 
 
English Learner Progress (K-12) showed a Status of Low 66.8% and a Change Increased of +7.3% with a 
performance level of yellow.  All sites adopted new English Language Arts (ELA) /English Language 
Development (ELD) Programs that focused on language acquisition for our English learners which 
reflected in their academics in their core classes.  Local data was used to measure multiple reading and 
math assessments which included end-of-year BRI scores and ELD Pre/Post assessments.  These 
assessments demonstrated an increase in student academics.  ELD Programs will be used at all sites to 
maintain and build upon this success. 
 
English Language Arts (3-8) showed a Status of Low 53.5 points below level 3 and a Change Increased 
Significantly +21.8 points with a performance level of yellow.  CAASPP Data:  2016 Data shows that 42% 
of students did not meet in ELA and 57% of students did not meet in Math.  African American and 
Students with Disabilities have the highest percentages of Not meeting in ELA.  The adoption of a new 
ELA/ELD curriculum was implemented this year.  Staff was trained in all aspects of the program which 
helped them with instruction that focused on Common Core State Standards.  Direct Instruction was used 
to facilitate student learning with continued Checking for Understanding used throughout each lesson.  
Student areas of need were addressed within each lesson which followed-up with small group instruction 
to meet each students' specific area of need.  The adoption of a new ELA/ELD curriculum was 
implemented this year.  Staff was trained in all aspects of the program which helped them with instruction 
that focused on Common Core State Standards. 
The ELA/ELD adopted programs will be used at all sites to maintain and build upon student academic 
achievement. 
 
Mathematics (3-8) showed a Status of Low 90.4 points below level 3 and a Change Increased +9.7 points 
with a performance level of yellow. CAASPP Data:  2016 Data shows that 42% of students did not meet 
in ELA and 57% of students did not meet in Math.  African American and Students with Disabilities have 
the highest percentages of Not meeting in Math.  The adoption of a new ELA/ELD curriculum was 
implemented this year.  Staff was trained in all aspects of the program which helped them with instruction 
that focused on Common Core State Standards.  Direct Instruction was used to facilitate student learning 
with continued Checking for Understanding used throughout each lesson. The Math adopted programs 
will be used at all sites to maintain and build upon student academic achievement. 
 
English learner reclassification increased from 97 students in 2015-2016 to 292 students for 2016-2017 
school year as measured by the district's reclassification data.  The adoption of a new ELA/ELD 
curriculum was implemented this year.  Staff was trained in all aspects of the program which helped them 
with instruction that focused on Common Core State Standards and emphasized language acquisition 
which transferred into student core classes.  The ELA/ELD adopted programs will be used at all sites to 
maintain and build upon student academic achievement. 
 
Corcoran High School increased the number of students completing A-G course requirements by 28% 
and a 33% increase in the number of students enrolled in CTE courses as measured by CALPADS.  
Counselors increased 1:1 meetings with students and parents and discussed various college and career 
options students had which included college requirements and resources which were available.  
Continued focus on parents and students along with open discussions of graduation requirements will 
keep stakeholders informed and continue to build on the number of student participation in 
A-G courses. 
 



 

Attendance rates increased from 94% to 95%.  The district and all school sites used ParentLink 
automated caller which contacted parents daily and reported student absences and tardies.  Parents 
received messages each evening and were encouraged to call sites.  Parents  met with principals or 
counselors and discussed options available to them which included referral to School Attendance and 
Review Board (SARB) both at the district and county level for students who were chronically absent.  Site 
meetings will continue to be held along with SARB referrals to increase student attendance. 
 
Chronic absenteeism rates decreased by 18% as measured by School Attendance and Review Board 
(SARB) referrals.  ParentLink automated caller called all parents with daily updates each day a student 
was absent or tardy.  Parents were required to attend meetings with principals.  During the meetings 
parents discussed attendance requirements, consequences for student absences, district guidelines for 
SARB meetings along with county requirements for continued absences.  ParentLink will continue to be 
used to decrease chronic absenteeism. 
 
Middle school dropout rates and high school dropout rates decreased by 0.003%.  Parents and students 
met with principals, counselors and teachers throughout the school year.  Topics of discussion in 
meetings included grade level proficiency requirements, promotion guideline and graduation 
requirements.  Various resources were available to students and parents which included tutoring options, 
credit recovery for students who failed courses and summer school.  Sites will continue to provide 
opportunities for parent and students to discuss topics that directly correlate students' academic success 
and decrease student dropout rates. 
 
Review of  the greatest progress in the CUSD performance data can be found below in the following 
graphs: 

 
 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator or local performance indicator for which overall 
performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” or “Not Met for 
Two or More Years” rating. Additionally, identify any areas that the LEA has determined need significant improvement 
based on review of local performance indicators or other local indicators. What steps is the LEA planning to take to 
address these areas with the greatest need for improvement? 

GREATEST 
NEEDS 

The California School Dashboard Assessments Reports indicate the following overall performance in 
English Language Arts, Math and Graduate Rate (9-12) that reflect orange or red status in these 
assessments on the California Assessment of Student Performance and Progress: 
 
English Language Arts performance level for this single state indicator for Students with Disabilities: the 
status is very low (orange) with 144.1 points below level 3 with a change of an increase by +7.4 points.  
This action can be found in Goal 1 in the LCAP. 
 
English Language Arts performance level for this single state indicator for African Americans: the status is 
very low (orange) with 87.6  points below level 3 with a change of an increase by +19.1 points.  This 
action can be found in Goal 1 in the LCAP. 
 
Math performance level for this single state indicator for English Learners: the status is very low (orange) 
with 95.3 points below level 3 with a change of an increase by 12.2 points.  This action can be found in 
Goal 1 in the LCAP. 
 
Math performance level for this single state indicator for Socioeconomically Disadvantaged (low income): 
the status is very low (orange) with 95.8 points below level 3 with a change of an increase by +7.5 points.  
This action can be found in Goal 1 in the LCAP. 
 
Math performance level for this single state indicator for Students With Disabilities: the status is very low 
(orange) with 168.4 points below level 3 with a change of an increase by +9.6 points.  This action can be 
found in Goal 1 in the LCAP. 
 
Math performance level for this single state indicator for African American students: the status is very low 
(orange) with 125 points below level 3 with a change of an increase by 8.4 points.  This action can be 
found in Goal 1 in the LCAP. 
 
Suspension Rate performance level for this single state indicator for English Learners:  the status is high 
(orange) with 8% and increased  by +0.8%.  This action can be found in Goal 2 in the LCAP. 
 
Suspension Rate performance level for this single state indicator for White:  the status is high (orange) 
6.9% and increase by +1%.  This action can be found in Goal 2 in the LCAP. 



 

 
Graduate Rate performance level for this single state indicator reflects  a status of low (red) and a 
declined significantly with a -9.7%.  This indicator does not reflect the correct graduation rate for Corcoran 
High School or the district.  There was an error in the information that was reported in CALPADS that was 
corrected with new and accurate data sent to CALPADS which is not reflected in this indicator.  The 
correct graduation rates for Corcoran High School is 93.6% and Corcoran Unified School District's rate is 
87.9%.  This action can be found in Goal 2 of the LCAP. 
 
Graduate Rate performance level for this single state indicator for English Learners reflects  a status of 
low (red) 68%  and a declined significantly with a -11.8%.  This action can be found in Goal 2 of the 
LCAP. 
 
Graduate Rate performance level for this single state indicator for Socioeconomically Disadvantaged (low 
income) reflects  a status of low (red) 75.6% and a declined significantly with a -11.8%.  This action can 
be found in Goal 2 of the LCAP. 
 
Graduate Rate performance level for this single state indicator for Hispanic reflects  a status of low (red) 
75.8% and a declined significantly with a -11.1%. 
This action can be found in Goal 2 of the LCAP. 
 
LEA Improvement Plan - To address the areas with the greatest need for improvement, the district is 
doing the following: 
 
English Language Arts and Math have adopted new state approved curriculum this school year.  Staff will 
continue with additional Professional Development during Professional Learning Community (PLC) 
meeting time every Wednesday during late start for junior high and high school and early release for K-5 
schools to assist in the implementation of these programs with fidelity.  Intervention teachers and 
intervention paraprofessionals have been added to each site to provide targeted interventions for students 
not meeting grade level standards in ELA and Math. Additional small group instruction will be provided in 
the areas of reading and math for Students With Disabilities, African American students, English learners, 
low income students and white student groups.  Students will receive targeted lessons with weekly 
informal assessments to gage student growth and possible areas of continuing need.   Small group and 
1:1 tutoring opportunities are incorporated into the regular school day with additional after school tutoring 
sessions available for students that need additional support. Suspension of students will continue to use 
ParentLink automated caller to contact all parents with daily updates of each student's was absence or 
tardy periods.  Parents will continue to be required to attend meetings with principals.  During these 
meetings parents will discuss attendance requirements, consequences for student absences, district 
guidelines for School Attendance and Review Board (SARB) meetings along with county requirements for 
continued student absences.  ParentLink will continue to be used to decrease chronic absenteeism. 
CUSD will continuously provide professional development to staff to meet the needs of at-risk students to 
increase student grade-level proficiency.   Professional development (PD) will be offered during 
Professional Learning Community (PLC's) meetings each Wednesday during Late Start for middle and 
high school staff and Early Out time for students at K-5 sites.  PD will provide teachers with instructional 
strategies to meet the different learning styles of all students; academic coaches at each site will provide 
additional support for teachers in their classrooms.  This support will bridge student learning and provide a 
higher degree of academic instruction to improve at-risk students academic proficiency levels. 

 
 

 



 

 

Referring to the LCFF Evaluation Rubrics, identify any state indicator for which performance for any student group was 
two or more performance levels below the “all student” performance. What steps is the LEA planning to take to address 
these performance gaps? 

PERFORMANCE 
GAPS 

No gaps are identified at this time. 
 

 

INCREASED OR IMPROVED SERVICES 

If not previously addressed, identify the two to three most significant ways that the LEA will increase or improve 
services for low-income students, English learners, and foster youth. 

Corcoran Unified School District will continue to provide targeted instructional services for  low-income, English learners and foster 
youth by providing teachers and paraprofessionals that are trained in the development and delivery of reading and math lessons at 
each site differentiating instruction to each student's specific skill level.  Pupils are continuously monitored and lessons are adjusted 
as skill levels increase which transfer into each student's core class.  These services can be found in Goal 1 and Action 1.7 and 1.8 
of the LCAP. 
 
ELD teachers and the EL Coordinator will continue to provide English learners with lessons and instructional strategies that are 
easily integrated into other academic classes which allow students access to grade level curriculum.  English learners will receive 
instruction aligned to state standards where lessons are taught in the right environmental setting to effectively increase students' 
ability to read, write and speak in English. Teachers will monitor the implementation of integrated and designated ELD across the 
district ensuring that all English learners receive instruction that will increase their English language proficiency that qualitatively is 
better than it would be without this support from teachers. These services can be found in Goal 1 and Action 1.12 of the LCAP. 
 

         
 

 

BUDGET SUMMARY 

Complete the table below. LEAs may include additional information or more detail, including graphics. 

 

DESCRIPTION AMOUNT 

Total General Fund Budget Expenditures for LCAP Year $37,810,935.46 

Total Funds Budgeted for Planned Actions/Services to 
Meet the Goals in the LCAP for LCAP Year 

$8,625,577.00 

 

The LCAP is intended to be a comprehensive planning tool but may not describe all General Fund Budget 
Expenditures.  Briefly describe any of the General Fund Budget Expenditures specified above for the LCAP year not 
included in the LCAP. 



 

The General Fund less the LCAP expenses total $29,185,358 and the largest portion of the planned budget expenses 
go toward the salaries and benefits of teachers, administrators and support staff to educate our students.  The 
remaining expenditures include materials and supplies to support classrooms and programs, operating expenses for 
support services, as well as maintenance/transportation and facility upkeep.  Additionally we have various state and 
federal programs within our program.  These include Title I, II, III, Special Education, Agriculture Vocational Education, 
Lottery, Instructional Materials and various Career Pathways.  Total Revenue includes: 72.34% Base funding, 2.98% 
Grade Span Adjustment, 23.87% Supplemental & Concentration and 0.81% Transportation & TIG funding.         
 

 

 

$32,494,544 Total Projected LCFF Revenues for LCAP Year 

 



 

 

Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
1 

  

Students will receive a broad and rigorously academic educational program that builds towards college and career readiness. 

        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

A.  Metrics State Priority 2 
 
1.   Implementation of CA Standards:  All students will take the 
benchmark assessments that are aligned to CA standards as 
measured by School City data reports. 
2.  English learner access to the California State Standards and 
English Language Development (ELD) Standards to gain proficiency:  
Benchmarks, ELD pre and post assessments , CELDT as measured 
by level or scale score 
 
B.  Metrics State Priority 4 
3.  State Assessments: All students  will take the CAASPP as 
measured by state reports 
4.  EL's making Progress towards English proficiency: CELDT as 
measured by level or scale score 
5.  EL Reclassification Rate: Maintain or increase classification rate as 
compared to 2015-2016 as measured by the district reclassification 
rate. 
6.  AP Exam pass rate(Corcoran High School):  Maintain or increase 
as compared to 2015-2016 as measured by CALPADS 
7.  EAP Exam  (Corcoran High School):  All students who take the 
CAASPP also take the EAP as measured by state reports 
8.  Percentage of students who have completed A-G requirements: 
Increase 2% of students that have completed A-G requirements as 
measured by CALPADS 

 A.  Metrics State Priority 2 
 
1. 1.   Implementation of CA Standards:  All students took the Benchmark Inspect 
Assessments that are aligned to CA standards as measured by School City data 
reports. 
 
*At Kindergarten and 1st grade, Students With Disabilities and African American 
students show the largest percentages of not or nearly met. 
 
*In 2nd and 3rd Grade ELA, the majority of students were at not or nearly met for all 
student groups. In 2nd grade, only 3% of EL, 5% of students with disabilities, and 0% 
of African American students met the standard.   In 3rd grade, only 9% of all students 
met or exceeded the standard.  In math, ELs, African American, and Students With 
Disabilities had the lowest percent in standard met. 
 
*4th grade ELA, 80% of students did not meet the standard. African American 
students had 0% at met or exceeded.  4th grade math showed 83% of all students at 
not or nearly met. 
 
*5th grade ELA showed 33% of all students met or exceeded.  Students With 
Disabilities had the lowest percentage of students meeting the standard at 5%, 5th 
grade math showed greater percentages of students at met or exceeded. 
 
**Overall 47% met or exceeded the standard.  Students With Disabilities had the 
lowest percentage of students that met the standard at 21%. 



 

9.  CTE Programs of study: Increase 2% of students enrolling in CTE 
courses as measured by enrollment data. 
 
C.  Metrics State Priority 7: 
10.  Broad Course of Study Grades 1-6: Students will have access to 
required courses as measured by enrollment data; English, 
mathematics, social science, science, visual and performing arts, 
health, physical education. 
11.  Broad Course of Study Grades 7-12: English, Social Science, 
foreign language, physical education, science, mathematics, visual 
performing arts, applied arts; CTE Maintain enrollment of students in 
the required courses as measured by master course offerings; 
students will have access to required courses as measured by 
enrollment data. 
 
D.  Metrics State Priority 8: 
12.  Pupil Outcomes: First semester and end of year semester 
Smarter Balance Interim Assessments as measured by School City 
Reports 

       
 

 

 
*Middle school data showed most students have not met the standard in all student 
groups at all grade levels.  African American students, Students With Disabilities, and 
English Learners have the highest percentage of not met.  In 8th grade math, all 
groups scored not met with only a small percentage at nearly met. 
 
*In 9th grade, ELA data showed only 15% of all students met or exceeded the 
standard.  0% of African American students, English Learner students, and Students 
With Disabilities met or exceeded the standard.  In math I, only 7% of all students 
met or exceeded the standard. 
 
*10th grade ELA data showed 32% of all students met or exceeded the standard.  EL 
students and students with disabilities had the lowest percentage of students that 
met the standard with 5 and 6%.  Math II shows 10% of all students met or exceeded 
the standard.  EL students and Students With Disabilities had 0% of students that 
met the standard. 
 
*11th grade ELA data showed 19% of all students met or exceeded the standard, this 
includes 0% of African American students and Students With Disabilities, and 7% of 
English Learner students. In Math III, 9% of all students met or exceeded the 
standard, which includes 0% of African American students and Students With 
Disabilities, and 0% of EL students. 
 
 
1.2. English learners had access to the California State Standards and English 
Language Development (ELD) Standards to gain proficiency and were measured 
using district benchmarks, ELD pre/post assessments and CELDT testing results 
data from CDE. 
 
ELD pre/post: 
 
*EL students in grades K-3 and 9-12 took the BRI reading assessment at the 
beginning and end of the school year.  BRI reading score improved at all grade levels 
with an increase of 24% more students meeting or exceeding grade level reading 
expectations. 
 
*EL students in grades 4-8 took the GRADE assessment in the iLit program at the 
beginning and end of the school year.  Data showed six months growth in 
comprehension and eight months growth in overall grade level equivalent in grades 
4-8. 
 
B.  Metrics State Priority 4 
 
1.3.  State Assessments: All students will took the CAASPP as measured by state 
reports: 
 



 

*2016 data showed 42% of students did not meet in ELA and 57% of students did not 
meet in Math.  African American and Students with Disabilities had the highest 
percentages of Not meeting in both ELA and Math. 
 
1.4.  EL's making Progress towards English proficiency reflected data  from CELDT 
assessments as measured by level or scale score: 
 
*2015 data showed 7% of English Learners- Beginning, 16%- Early Intermediate, 
40%- Intermediate, 32%- Early Advanced, and 5%- Advanced. 
 
1.5.  EL Reclassification Rate increased  as compared to 2015-2016 as measured by 
the district reclassification rate: 
 
*During the 2016-17 school year, 292 students were reclassified district wide.  There 
was a significant increase from the previous year in which 97 students were 
reclassified. 
 
1.6.  AP Exam pass rate (Corcoran High School) decreased compared to 2015-2016 
as measured by CALPADS: 
 
*55% of students that took AP exams scored a 3 or higher.  This was a decrease of 
7% from the previous year. Participation was low for all student groups.  Re-
designated English Learners and White students had the highest participation 
rates.The subgroups with the lowest participation rates were Black/African American, 
Hispanic, and Low income students. 
 
1.7.  EAP Exam  (Corcoran High School):  All students who took the CAASPP also 
take the EAP as measured by state reports: 
*Data showed that 97% of 11th grade students took the EAP exam.  This was an 
increase of 2% from the previous year of 95%. 
 
1.8.*A-G completed requirements showed an increase of 28%  compared to 2015-
2016 data as measured by CALPADS reports: 
 
1.9. CTE Programs of study showed an increase of 33% of students enrolling in CTE 
courses as measured by 2016-2017 enrollment data compared to the 2015-2016. 
 
C.  Metrics State Priority 7: 
 
1.10.  Broad Course of Study Grades 1-6 showed students had access to required 
courses in English, mathematics, social science, science, visual and performing arts, 
health, physical education as measured by enrollment data and master schedule  as 
reported on CALPADS CBEDS  2016-2017 reports with  a student enrollment of 
1,607. 
 



 

1.11. Broad Course of Study Grades 7-12 showed students had access to required 
courses in English, Social Science, foreign language, physical education, science, 
mathematics, visual performing arts, applied arts. All students 2016-2017 had access 
to required courses as reported on CALPADS CBEDS data report along with audit 
review of Master Schedules on sites.  Master Schedules were audited and reviewed 
and demonstrated 1,372 students had access to required courses. 
 
D.  Metrics State Priority 8: 
 
1.12.  Smarter Balance interim Assessments was used to report Pupil Outcomes  for 
first and end of year semesters as measured by School City Reports. 
 
*All students took the Inspect assessments that are aligned to California State 
standards three times during the school year.  Data showed that at most grade 
levels, African American students and Students With Disabilities had the highest 
percentage of students that scored not met.  Middle school and the high school, 
English Learners, also had a large percentage of students that scored not met. 
 

       
 

 

 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

 
startcollapse 

Action    1 

Actions/Services 

PLANNED 

1.0  Professional Development will continue to be provided by: 
$322,733 
 
1.1 a.   KCOE  72 DAYS @ $750/day - $63,000: 
23 days English Language Arts training; 23 days Mathematics 
training; 24 days Next Generation Science Standards 
trainings; 2 days New Teacher Orientation:$54,000 
KCOE 12 days  @ $750/day $9,000: Strategic Support for 
Mark Twain Elementary 
 
1.1 b.   Professional Development training for all district staff -  
$150,000 
 

 ACTUAL 

1.0  Professional Development provided: $274,890 
 
1.1 a.   KCOE  65DAYS @ $750/day - $55,250: 
 
Completed 65 days of Academic Learning Support Services 
for district site training.  Teachers were provided with explicit 
strategies to help align their lessons with Common Core 
State Standards. 
Budgeted services were provided with decreased cost to 
district. 
 
New Teacher Induction Program - $69,000: 



 

1.1 c.   Catapult-Literacy in the Content Area for Common 
Core - $55,733: 
5 days of training for 25 teachers; 6 days of job-embedded 
coaching; 2 days of leadership training; training materials for 
25 teachers, 12 school leaders 

        

Completed all program requirements.  This was a new 
budgeted action that met CTC requirements for new 
teachers. 
 
Action analysis data showed classroom observations were 
used to monitor success of services provided along with 
teacher discussions during Professional Learning 
Communities (PLC) meetings. Teacher surveys given after 
trainings expressed that all sessions and coaching 
opportunities were extremely helpful and provided teachers 
with the skills needed to help them develop lessons that 
improved student learning as measured by reading and math 
data in School City. This met Metric State Priority 2. 
 
1.1 b.   Provided Professional Development for all district staff 
-  $94,907: 
Completed Professional Development training for all district 
staff. Teachers were given strategies to use in their 
classrooms with follow-up coaching provided throughout the 
school year. 
 
Action analysis data from classroom observations and 
teacher surveys demonstrated that this program gave 
teachers hands-on strategies which were used in their 
classrooms along with in-class coaching opportunities.  This 
met Metrics State Priority 2. 
 
1.1 c.  Provided training for staff and used Catapult-Literacy 
in the Content Area for Common Core - $55,733: 
 
5 days of training for 25 teachers; 6 days of job-embedded 
coaching; 2 days of leadership training; training materials for 
25 teachers, 12 school leaders. 
 
6 days of job-embedded coaching was provided and 
completed with 2 days of leadership training provided and 
completed for administration teams at sites. All training 
materials for 25 teachers and for 12 school leaders was 
dispersed accordingly. 
 



 

Action analysis data from classroom observations and 
teacher surveys demonstrated that this program gave 
teachers hands-on strategies which were used in their 
classrooms along with coaching opportunities. This met 
Metrics State Priority 2. 
 
Fiscal impact: Kagan over estimated cost of and under 
estimated cost of KCOE PD. 

 
 

Expenditures 

BUDGETED 

1.1 a.  KCOE Professional Development Resource: 0332 5800: 
Professional/Consulting Services And Operating Expenditures Supplemental 
and Concentration $63,000  

 ESTIMATED ACTUAL 

1.1 a.  KCOE Professional Development Resource: 0332 5800: 
Professional/Consulting Services And Operating Expenditures 
Supplemental and Concentration $124,250 

1.1 b.   Kagan Cooperative Learning: Resource 0332 5000-5999: Services 
And Other Operating Expenditures Supplemental and Concentration 
$150,000  

 1.1 b.   Kagan Cooperative Learning: Resource 0332 5000-5999: Services 
And Other Operating Expenditures Supplemental and Concentration 
$94,907 

1.1 c.  Catapult Literacy Training: Resource 0332 5000-5999: Services And 
Other Operating Expenditures Supplemental and Concentration $55,733  

 1.1 c.  Catapult Literacy Training:Resource 0332 5000-5999: Services And 
Other Operating Expenditures Supplemental and Concentration $55,733 

 

  

Action    2 

Actions/Services 

PLANNED 

1.2   Four Coaches and three Resource Teachers - 7 FTE: 
$783,324 
Provide additional professional development to integrate 
curriculum/technology with common core state standards. 
Services provided for Bret Harte, John C Fremont, Mark Twain 
and John Muir Middle School. 

        

 ACTUAL 

1.2   Four Coaches and three Resource Teachers - 7 FTE: 
$785,728 
 
Provided additional professional development to integrate 
curriculum/technology with common core state standards. 
 
Services provided for Bret Harte, John C Fremont, Mark 
Twain and John Muir Middle School.  This action was 
completed and provided additional Professional Development 
(PD) for all teachers to integrate curriculum/technology with 
common core state standards.  PD was provided in teacher 
classrooms and during each Wednesday's Early Out for K-5 
elementary sites and Late Start for the middle school and 
high school. Teachers learned different strategies to 
implement and new lessons to incorporate into their 
curriculum. 
 
Action analysis data from teacher surveys and classroom 
observation reports reflected improvement in teacher delivery 
of new Common Core State Standards in their lessons.  The 



 

coaches and resource teachers provided hands-on strategies 
which were used in classrooms and provided in-class 
coaching opportunities.  . This met Metrics State Priority 2. 
 
Fiscal Impact: 
Four Coaches and Resource Teachers: Adjustment in cost of 
reflect board approved negotiated salary changes. 

 

Expenditures 

BUDGETED 

1.2   Coaches / Resource Teachers: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $590,670  

 ESTIMATED ACTUAL 

1.2   Coaches / Resource Teachers : Resource 0332 1000-1999: 
Certificated Personnel Salaries Supplemental and Concentration $592,218 

1.2   Coaches / Resource Teachers : Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $192,654  

 1.2   Coaches / Resource Teachers : Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $193,510 

 

  

Action    3 

Actions/Services 

PLANNED 

1.3   Classified Professional Development - $3,400: 
140 Classified paraprofessionals will receive professional 
development training for 1  day provided by contractor Laura 
Schulkind; Classified service, essential role in promoting 
safety. 

        

 ACTUAL 

1.3  Classified Professional Development provided - $3,516 
 
140 Classified paraprofessionals received professional 
development training for 1 day provided by contractor Laura 
Schulkind; Classified service, essential role in promoting 
safety. 
 
This action was completed and classified personal were 
provided with strategies to use in their every day work.  
School employees learned how to use those strategies in 
their essential site roles by promoting school and student 
safety, how to greet parents, answer phones, and other 
clerical duties provided to the public by district personnel. 
 
Action analysis data collected from surveys proceeding the 
training indicated staff would use the information obtained to 
increase professionalism in their every day duties in their 
jobs.  These strategies were observed being implemented 
throughout the district with a 0.05 % decrease in office 
complaints.  This met Metric State Priority 2. 
 
Fiscal Impact:  under estimated cost of training. 

 

Expenditures 

BUDGETED 

1.3   Classified Professional Development: Resource 0332 5000-5999: 
Services And Other Operating Expenditures Supplemental and 
Concentration $3,400  

 ESTIMATED ACTUAL 

1.3   Classified Professional Development: Resource 0332 5000-5999: 
Services And Other Operating Expenditures Supplemental and 
Concentration $3,516 

 

  



 

Action    4 

Actions/Services 

PLANNED 

1.4   Technology devices: $490,561 
Lease agreement with Apple iPads 780:  $124,344 
Lease agreement with Apple Macbook Airs 310: $68,440 
Lease agreement with Apple iPads 270 (Pearson) $56,858 
Lease agreement with Apple Macbook Airs( 270) & iPads 
(600) $132,899 
Lease agreement with Apple iPads 900 $108,020 
Services provided for  Mark Twain, John Muir Middle School 
and Corcoran High School 

        

 ACTUAL 

1.4  Technology devices provided: $490,561 
Lease agreement with Apple iPads JM 780:  $124,344 
Lease agreement with Apple Macbook Airs 310: $68,440 
Lease agreement with Apple iPads 270 (Pearson) $56,858 
Lease agreement with Apple Macbook Airs( 270) & iPads 
(600) $132,899 
Lease agreement with Apple iPads 900 $108,020 
 
Services provided for  Mark Twain, John Muir Middle School 
and Corcoran High School This action was completed. 
Students were provided laptops and iPads to help engage 
and support their learning as they worked towards college 
and career readiness skills. 
 
Action analysis data collected from students' access to these 
devices and monitored by our technology department showed 
increased use of devices during school hours and at home as 
reported by technology usage logs. This was evidenced by 
teacher observations of student class work and graded online 
assignments. This met Metrics State Priority 4. 
 
Fiscal impact: budgeted and estimated actuals were the 
same 

 
 

Expenditures 

BUDGETED 

1.4   Technology Devices: Resource 9061 7000-7439: Other Outgo 
Supplemental and Concentration $490,561  

 ESTIMATED ACTUAL 

1.4   Technology Devices: Resource 9061 7000-7439: Other Outgo 
Supplemental and Concentration $490,561 

 

  

Action    5 

Actions/Services 

PLANNED 

1.5   Technology services: $176,624 
a.  Travel, conferences, operating costs:  $45,000 
b.  Trebron lease wireless access: $58,634 
c.   Wi-Fi Access for all students:  $72,990 

        

 ACTUAL 

1.5   Technology services provided : $191,895 
a.  Travel, conferences, operating costs:  $61,352 
b.  Trebron lease wireless access: $54,543 
c.   Wi-Fi Access for all students:  $76,000 
 
These actions were completed.  Professional Development 
(PD) opportunities were provided for staff to help with the 
implementation of instructional practices.  This PD was 



 

brought back to sites and was used to improve classroom 
instruction. 
 
Leases for wireless access were completed along with Wi-Fi 
access for all students. 
 
Action analysis data collected from survey's following PD and 
classroom walk-through's provided evidence of increased 
usage of materials in classrooms from conferences.  This 
increased student engagement in new learning opportunities 
and enhanced additional online resources available in all 
academic areas.  This met Metrics State Priority 4. 
 
Fiscal Impact: Cost of technology services and WiFi were 
services under estimated; Trebron: over estimated cost of 
service 

 
 

Expenditures 

BUDGETED 

1.5 a.  Technolog services: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $45,000  

 ESTIMATED ACTUAL 

1.5 a.  Technolog services: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $61,352 

1.5 b.  Technology Trebron: Resource 0000 7000-7439: Other Outgo Base 
$58,634  

 1.5 b.  Technology Trebron: Resource 0000 7000-7439: Other Outgo Base 
$54,543 

1.5 c.  Technology WiFi: Resource 0000 7000-7439: Other Outgo Base 
$72,990  

 1.5 c.  Technology WiFi: Resource 0000 7000-7439: Other Outgo Base 
$76,000 

 

  

Action    6 

Actions/Services 

PLANNED 

1.6    Class Size Reduction K-5 - (12) FTE: $975,033 
Certificated staff to decrease class size in K-5 
Services provided for Bret Harte, John C Fremont, and Mark 
Twain. 

        

 ACTUAL 

1.6    Class Size Reduction K-5 - (12) FTE: $1,046,403 
 
Certificated staff decreased class size in K-5. 
Services provided for Bret Harte, John C Fremont, and Mark 
Twain. 
 
This action was completed.  Average class size is 24:1. 
 
Action analysis data from walk-throughs and observations 
demonstrated that class size reduction in the K-5th grade 
classes reflected on teacher ability to work with students in 
small groups and 1:1.  Smaller class sizes allowed teachers 
the opportunity to ensure that students were provided lessons 
geared toward mastering grade level standards.  Students 



 

increased their reading proficiencies as measured by 
formative classroom assessments 1%. This met Metrics State 
Priority 8. 
 
Fiscal Impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 
 

Expenditures 

BUDGETED 

1.6  Class Size Reduction: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $695,750  

 ESTIMATED ACTUAL 

1.6  Class Size Reduction: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $731,202 

1.6  Class Size Reduction: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $279,283  

 1.6  Class Size Reduction: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $315,201 

 

  

Action    7 

Actions/Services 

PLANNED 

1.7   Intervention Teachers - (4) FTE $421,672 
Provide targeted intervention for English learners, but good for 
all students that need additional support in all academic areas. 
Services provided for Bret Harte, John C Fremont and Mark 
Twain. 

        

 ACTUAL 

1.7   Intervention Teachers - (4) FTE $441,046 
 
Provided targeted intervention for English learners, but good 
for all students that needed additional support in all academic 
areas. 
 
Services provided for Bret Harte, John C Fremont and Mark 
Twain.   This action was completed and provided intensive 
interventions for low income students, English learners, and 
foster youth, who were performing 2-3 grade levels below 
grade level proficiency standards, a minimum of 30 minutes 
per day, 5 days a week of additional targeted instruction.   
Interventions were also provided for English learners to 
increase their listening and speaking proficiencies in all 
academic areas, but was also good for all students. 
 
Action analysis data from walk-throughs, observations and 
student formative assessments reflected a slight increase of 
0.05% in student proficiencies in reading and math abilities 
during a six-week session. Students were then given 
opportunities for additional interventions in their area of need  
to help them improve their academic skills. This additional 
time provided students with small group instruction that 
increased their reading and math skills which transferred into 
the general class setting. This Metrics State Priority 8. 
 



 

Fiscal impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 

Expenditures 

BUDGETED 

1.7    Intervention Teachers: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $315,181  

 ESTIMATED ACTUAL 

1.7    Intervention Teachers: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $331,569 

1.7    Intervention Teachers:  Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $106,491  

 1.7    Intervention Teachers:  Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $109,477 

 

  

Action    8 

Actions/Services 

PLANNED 

1.8    Paraprofessionals: (8)  0.72 FTE  &  (4) -  0.44 FTE:  
$609,508 
Provide targeted intervention for at-risk students that need 
additional support in all academic areas but good for all 
students 
Services provided for Bret Harte, John C Fremont and Mark 
Twain. 

        

 ACTUAL 

1.8    Paraprofessionals: (8)  0.72 FTE  &  (4) -  0.44 FTE:  
$538,141 
 
Provided targeted intervention for at-risk students that need 
additional support in all academic areas but good for all 
students. 
 
Services were provided for Bret Harte, John C Fremont and 
Mark Twain. This action was completed and provided 
additional targeted intervention in reading and math support, 
in conjunction with  the interventions teachers they work with, 
to students who are at-risk of not achieving grade level 
standards. 
 
Action analysis data from walk-throughs, observations and 
student formative assessments reflected slight student 
growth in reading and math skills with the help of instructional 
aides who worked with at-risk students and provided 
additional intervention time to improve their academic skills 
and meet grade level proficiency standards.  This additional 
time with students proved that small group instruction and 1:1 
intervention time helped students develop self-confidence 
and learn to read at a higher rate than when they began the 
program as measured by formative weekly assessments. 
This met Metric State Priority 8. 
 
Fiscal Impact: Adjustment in cost of reflect board approved 
negotiated salary changes.  Change in salaries due to 
retirements and hiring new employees at the beginning of the 
salary schedule. 

 
 



 

Expenditures 

BUDGETED 

1.8  Paraprofessionals: Resource 0332 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $493,169  

 ESTIMATED ACTUAL 

1.8  Paraprofessionals: Resource 0332 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $429,712 

1.8  Paraprofessionals: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $116,339  

 1.8  Paraprofessionals: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $108,429 

 

  

Action    9 

Actions/Services 

PLANNED 

1.9    Counselors - (0.50) FTE: $42,475 
COS Counselor;  MOU with COS 
Services provided for Corcoran High School. 

        

 ACTUAL 

1.9    Counselors - (0.50) FTE: $43,940 
 
COS Counselor;  MOU with COS 
Services provided for Corcoran High School. 
 
This action was completed.  Corcoran Unified School 
District's (CUSD) MOU with College of the Sequoias (COS) 
provided students and parents with information regarding 
college course requirements to community and university 
campuses. Students were directed toward career pathway 
courses in high school that would prepare them for 
graduation and required college entrance exams.  These 
counseling services helped parents and students with 
college/university requirements, technical careers, financial 
support and other resources of parent and student interest. 
 
Action analysis data from walk-throughs and observations 
reflected student and parent participation in counseling 
services as measured by counselor time logs in Aeries.  
Students enrolled in correct courses for their career pathway 
as monitored through site course rosters, student transcripts 
and site Master Schedules. This met Metric States Priority 7. 
 
Fiscal Impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 
 

Expenditures 

BUDGETED 

1.9    Counselors: Resource 0332 1000-1999: Certificated Personnel 
Salaries Supplemental and Concentration $30,582  

 ESTIMATED ACTUAL 

1.9    Counselors: Resource 0332 1000-1999: Certificated Personnel 
Salaries Supplemental and Concentration $31,806 

1.9    Counselors: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $11,893  

 1.9    Counselors: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $12,134 

 

  

 



 

Action    10 

Actions/Services 

PLANNED 

1.10   Pathways Trust -  (0.50)  FTE: $63,521 
Increase resources to Enhance Career Technical Educational 
pathways for students. Certificated salary for Career Technical 
Educational Coach (CTE) Services provided for Corcoran High 
School. 

        

 ACTUAL 

1.10   Pathways Trust -  (0.50)  FTE: $65,817 
 
Increased resources to enhance Career Technical 
Educational pathways for students. 
 
This service funded 0.50% of the certificated salary for 
Career Technical Educational Coach (CTE). Services were 
provided for Corcoran High School. This action was 
completed and the Pathways Trust CTE Coordinator provided 
leadership, support and guidance to teachers which helped in 
the implementation of Career Technical Education (CTE) 
Standards and in the development of College and Career 
Readiness lessons for all CTE programs. 
 
Action analysis data from walk-throughs and observations 
noted teachers were engaged in the implementation of CTE 
standards during lesson delivery which increase student 
participation in CTE courses as measured by the site Master 
Schedule.   This met Metric States Priority 7. 
 
Fiscal Impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 
 

Expenditures 

BUDGETED 

1.10  Pathways Trust: Resource 0332 1000-1999: Certificated Personnel 
Salaries Supplemental and Concentration $48,711  

 ESTIMATED ACTUAL 

1.10  Pathways Trust: Resource 0332 1000-1999: Certificated Personnel 
Salaries Supplemental and Concentration $50,652 

1.10  Pathways Trust: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $14,810  

 1.10  Pathways Trust: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $15,165 

 

  



 

Action    11 

Actions/Services 

PLANNED 

1.11    K-5 PE Teacher -  (1)  FTE: $71,770 
Provide a variety of enrichment/educational and cultural 
activities for students. Services provided for Bret Harte, John 
C Fremont and Mark Twain. 

        

 ACTUAL 

1.11    K-5 PE Teacher -  (1)  FTE: $74,170 
 
Provided a variety of enrichment/educational and cultural 
activities for students. Services were provided for Bret Harte, 
John C Fremont and Mark Twain. 
 
This action was completed. This service provided a variety of 
enrichment, educational and cultural activities for students as 
they engaged in activities that promoted staying healthy and 
fit. 
 
Action analysis data from walk-throughs and observations 
and student formative assessments reflected this service has 
given students the opportunity to have structured physical 
education programs at the K-5 elementary school sites.   
Students were engaged in varying activities throughout the 
year which helped support student wellness as measured by 
lesson plans and class requirements. 
Metrics State Priority 7. 
 
Fiscal impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 
 

Expenditures 

BUDGETED 

1.11  PE Teacher: Resource 0332 1000-1999: Certificated Personnel 
Salaries Supplemental and Concentration $49,811  

 ESTIMATED ACTUAL 

1.11  PE Teacher: Resource 0332 1000-1999: Certificated Personnel 
Salaries Supplemental and Concentration $51,803 

1.11  PE Teacher: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $21,959  

 1.11  PE Teacher: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $22,367 

 

  



 

Action    12 

Actions/Services 

PLANNED 

1.12   English Language Development Teachers/ELL 
Coordinators-  (4)  FTE: $449,774 
Provide additional support for English Learners as they 
become proficient and learn to speak, read and write in the 
English language. 
Services provided for John Muir Middle School and Corcoran 
High School. 

        

 ACTUAL 

1.12   English Language Development Teachers/ELL 
Coordinators-  (4)  FTE: $445,170 
 
Provided additional support for English Learners as they 
become proficient and learned to speak, read and write in the 
English language. 
 
Services were provided for John Muir Middle School and 
Corcoran High School.  This action was completed and 
provided additional training and support for teachers of 
English Learners.  Training was provided during PLC's and 
in-class coaching settings. Teachers learned targeted 
instructional strategies which helped their English learners 
develop skills that improved their listening and speaking 
proficiencies. The ELD teachers provided English learners 
students with lessons and instructional strategies that were 
easily integrated into other academic classes which allowed 
students access to core curriculum and helped them develop 
their proficiency skills. 
 
Action analysis data from teacher surveys, walk-throughs, 
observations  and ELD pre and post assessments reflected 
an increase in lesson delivery which focused on specific 
academic skills for English learners. This met Metrics State 
Priority 2. 
 
Fiscal impact: Decrease in cost of hiring new teacher. 

 
 

Expenditures 

BUDGETED 

1.12  English Language Development Teachers: Resource 0332 1000-1999: 
Certificated Personnel Salaries Supplemental and Concentration $339,387  

 ESTIMATED ACTUAL 

1.12  English Language Development Teachers: Resource 0332 1000-
1999: Certificated Personnel Salaries Supplemental and Concentration 
$335,122 

1.12  English Language Development Teachers: Resource 0332 3000-3999: 
Employee Benefits Supplemental and Concentration $110,387  

 1.12  English Language Development Teachers: Resource 0332 3000-
3999: Employee Benefits Supplemental and Concentration $110,048 

 

  



 

Action    13 

Actions/Services 

PLANNED 

1.13   High School Ag Teacher -  (3)  FTE: $295,190 
Ag teachers to lower class sizes.  Services provided for 
Corcoran High School. 

        

 ACTUAL 

1.13   High School Ag Teacher -  (3)  FTE: $262,958 
 
Services were provided for Corcoran High School. 
 
This action was completed.  This service  helped lower class 
sizes and provided additional opportunities for student 
participation in enrichment activities and other agricultural 
related courses. 
 
Action analysis data from walk-throughs, observations and 
student formative assessments along with site Master 
Schedules reflected the classes offered by the  Ag teachers 
helped lower class sizes for students that took Ag classes 
and also gave them more opportunities to enroll in other 
enrichment activities that will help with college and career 
readiness in this pathway.  Student enrollment data was used 
to measure class size through monitoring using Aeries 
Student Data Tracking Systems.  This met Metric States 
Priority 7. 
 
Fiscal impact: over estimated cost. 

 
 

Expenditures 

BUDGETED 

1.13   High School Ag Teacher: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $215,718  

 ESTIMATED ACTUAL 

1.13   High School Ag Teacher: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $190,250 

1.13  High School Ag Teacher: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $79,472  

 1.13   High School Ag Teacher: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $72,708 

 

  



 

Action    14 

Actions/Services 

PLANNED 

1.14   Instructional Materials: $651,379 
Adoption of English Language Arts and Mathematics: K-8 
(Bret Harte, John C. Fremont, Mark Twain, John Muir Middle 
School and Math for Corcoran High School. 

        

 ACTUAL 

1.14   Instructional Materials: $401,133 
 
Adopted English Language Arts and Mathematics: K-8 (Bret 
Harte, John C. Fremont, Mark Twain, John Muir Middle 
School and Math for Corcoran High School. 
 
This action was completed. The instructional materials that 
were purchased allowed additional support  for students to 
access Common Core State Standards which helped 
students develop skills to become proficient in grade level 
standards. 
 
Action analysis data from assessments, walk-throughs and 
observations reflected materials  used in classrooms had a 
direct link to the improvement student achievement while they 
were provided with hands-on resources and enrichment 
activities that focused on grade level proficiency standards for 
all students as measured from student progress and report 
cards sent home to parents.  This met Metrics State Priority 
2. 
 
Fiscal Impact: Over estimated cost of instructional materials 
for sites. We needed less materials than anticipated.   We 
needed less money this year but will use this money for 
instructional materials for next school year. 

 
 

Expenditures 

BUDGETED 

1.14  Instructional Materials: Resource 0000 4000-4999: Books And 
Supplies Base $651,379  

 ESTIMATED ACTUAL 

1.14  Instructional Materials: Resource 0000 4000-4999: Books And 
Supplies Base $401,133 

 

  



 

Action    15 

Actions/Services 

PLANNED 

1.15   Online Digital Curriculum onsite licenses: $199,851 
iLit ELL Online Program: $160,285 (year 1 of 6) 
National Geographic Learning Edge ELL Online Program 
$39,566 
Imagine Learning Digital Curriculum $53,350 
Services provided for Mark Twain, John Muir Middle School 
and Corcoran High School. 

        

 ACTUAL 

1.15  Provided Online Digital Curriculum onsite licenses: 
$284,313 
 
iLit ELL Online Program: $149,100 (year 2 of 6) 
National Geographic Learning Edge ELL Online Program 
(Engage Learning) $39,566 
Imagine Learning Digital Curriculum $95,647 
 
Services provided for Mark Twain, John Muir Middle School 
and Corcoran High School.  These actions were completed.  
Onsite licenses were purchased to address the need for 
language and literacy skill for students who were reading 
below grade level. 
 
Action analysis data from walk-throughs, observations and 
student formative assessments reflected this online program 
helped students access language and literacy skills in 
reading.  Pre and post assessments reflected a 2% increase 
in reading proficiency levels . This met Metrics State Priority 
2. 
 
Fiscal Impact: iLit ELL Online Program 
National Geographic Learning Edge ELL Program: over 
estimated cost of materials 
Imagine Learning Digital Curriculum:  under estimated cost of 
materials and purchased additional resources for students. 

 
 

Expenditures 

BUDGETED 

1.15  Online Digital Curriculum: Resource 0000 5000-5999: Services And 
Other Operating Expenditures Base $199,851  

 ESTIMATED ACTUAL 

1.15  Online Digital Curriculum: Resource 0000 5000-5999: Services And 
Other Operating Expenditures Base $188,166 

1.15 Imagine Learning Digital Curriculum : Resource 0332 5800: 
Professional/Consulting Services And Operating Expenditures Supplemental 
and Concentration $53,350  

 1.15 Imagine Learning Digital Curriculum : Resource 0332 5800: 
Professional/Consulting Services And Operating Expenditures 
Supplemental and Concentration $95,647 

 

  



 

Action    16 

Actions/Services 

PLANNED 

1.16  Farm Maintenance Worker -  (.50) FTE: $32,563 
Provide support for all students who belong to the Future 
Farmers of America and/or who are enrolled in farm related 
courses. Services provided for Corcoran High School. 

        

 ACTUAL 

1.16  Farm Maintenance Worker -  (.50) FTE: $34,485 
 
Provided support for all students who belong to the Future 
Farmers of America and were enrolled in farm related 
courses. 
 
Services were provided for Corcoran High School. This action 
was completed. This service helped  improve the condition of 
the Ag Farm and the condition of the animals that students 
housed there for the local fairs as they represented 
Corcoran's Future Farmers of America (FFA). 
 
Action analysis data from student surveys, walk-throughs and 
observations revealed an increase in the positive condition of 
the Ag Farm.  Maintenance of the grounds, health of animals 
housed on the farm and student participation in maintaining a 
clean and prosperous environment is measured by class 
rosters and visual appearance of the condition of the farm. 
This met Metrics State Priority 7. 
 
Fiscal Impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 
 

Expenditures 

BUDGETED 

1.16  Farm Maintenance Worker: Resource 0332 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $21,220  

 ESTIMATED ACTUAL 

1.16  Farm Maintenance Worker: Resource 0332 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $19,145 

1.16  Farm Maintenance Worker: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $11,343  

 1.16  Farm Maintenance Worker: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $15,340 

 

  



 

Action    17 

Actions/Services 

PLANNED 

1.17   K-5 Music Teacher - (1) FTE: $71,770 
Provide music instruction to elementary students Grades K-
5.Services provided for Bret Harte, John C Fremont, and Mark 
Twain. 

        

 ACTUAL 

1.17   K-5 Music Teacher - (1) FTE: $74,170 
 
Provided music instruction to elementary students Grades K-
5.Services provided for Bret Harte, John C Fremont, and 
Mark Twain. 
This action was completed.   The K-5 Music Teacher 
provided additional enrichment activities for students in the 
primary grades.  Students learned about different music 
opportunities that were available to them and how music 
could support their academic achievement abilities. 
 
Action analysis data from rosters, walk-throughs and 
observations reflected an increase in student involvement in 
music curriculum as measured by attendance reports in 
Aeries Student Tracking Data Systems. This met Metrics 
State Priority 7. 
 
Fiscal impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 
 

Expenditures 

BUDGETED 

1.17   K-5 Music Teacher: Resource 0332 1000-1999: Certificated Personnel 
Salaries Supplemental and Concentration $49,811  

 ESTIMATED ACTUAL 

1.17   K-5 Music Teacher: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $51,803 

1.17   K-5 Music Teacher: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $21,959  

 1.17   K-5 Music Teacher: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $22,367 

 

  



 

Action    18 

Actions/Services 

PLANNED 

1.18  JM Elective Teacher - (1) FTE: $112,383 
STEM teacher. Services provided for John Muir. 

        

 ACTUAL 

1.18  JM Elective Teacher - (1) FTE: $118,477 
 
STEM teacher. Services provided for John Muir. 
 
This action was completed.  This elective teacher addressed 
the need for student access to a classroom lab focused on 
Next Generation Science Standards lessons which engaged 
students with hands-on project-based learning opportunities. 
 
Action analysis data from surveys, walk-throughs and 
observations reflected materials being used in classrooms 
were integrated into lesson that improved student 
achievement as students were provided with hands-on 
resources and enrichment activities that focused on grade 
level proficiency standards for all students. This met Metrics 
State Priority 7. 
 
Fiscal Impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 
 

Expenditures 

BUDGETED 

1.18  JM Elective Teacher: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $84,812  

 ESTIMATED ACTUAL 

1.18  JM Elective Teacher: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $89,969 

1.18  JM Elective Teacher: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $27,571  

 1.18  JM Elective Teacher: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $28,508 

 

  



 

Action    19 

Actions/Services 

PLANNED 

1.19   Library Technicians - (5) FTE: $254,888 
Provide library assistance and guidance to students helping 
them check out reading materials and other services as 
needed. 

        

 ACTUAL 

1.19   Library Technicians - (5) FTE: $267,980 
 
Provided library assistance and guidance to students which 
helped them check out reading materials and other services 
as needed. 
 
This action was completed.  Library technicians at each site 
provided library assistance and guidance to students as they 
checked out reading materials and other resources from the 
library. 
 
Action analysis data from monthly allotted times for classes, 
class book check-outs, walk-throughs and observations 
reflected increased student involvement in library use. This 
met Metrics State Priority 2. 
 
Fiscal impact: Adjustment in cost of reflect board approved 
negotiated salary changes. 

 
 

Expenditures 

BUDGETED 

1.19 Library Technicians: Resource 0332 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $154,007  

 ESTIMATED ACTUAL 

1.19 Library Technicians: Resource 0332 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $160,051 

1.19  Library Technicians: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $100,881  

 1.19 Library Technicians: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $107,929 

 

  



 

Action    20 

Actions/Services 

PLANNED 

1.20  Health Care Providers - (8) FTE: $181,265 
Health care nurses - (4) 
Health care clerk - (1) 
Sign language interpreters - (3) 
Provide health care services for students.  Services provided 
for Bret Harte, John C Fremont, Mark Twain, John Muir Middle 
School and Corcoran High School and Kings Lake Education 
Center. 

        

 ACTUAL 

1.20  Health Care Providers - (8) FTE: $153,947 
 
Health care nurses - (4) 
Health care clerk - (1) 
Sign language interpreters - (3) 
 
Provided health care services for students.  Services were 
provided for Bret Harte, John C Fremont, Mark Twain, John 
Muir Middle School and Corcoran High School and Kings 
Lake Education Center. 
 
This action was completed as health care providers offered 
students related health care at each site. Parents were kept 
informed of needed immunizations, students' general health 
and opportunities for health counseling issues when they 
arose.This met Metrics State Priority 2. 
 
Fiscal impact: Over estimated cost. 

 
 

Expenditures 

BUDGETED 

1.20  Health Care Providers: Resource 0332 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $146,657  

 ESTIMATED ACTUAL 

1.20  Health Care Providers: Resource 0332 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $124,555 

1.20  Health Care Providers: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $34,608  

 1.20  Health Care Providers: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $29,392 

 

  



 

Action    21 

Actions/Services 

PLANNED 

1.21 John Muir Sixth Grade Camp: $55,005 
Services provided for John Muir Middle School. 

        

 ACTUAL 

1.21 John Muir Sixth Grade Camp: $41,030 
 
Time cards for teachers who went to camp with students 
were 6 teachers @ daily rate of pay.  Cost of camp facility. 
 
 
Services provided for John Muir Middle School. This action 
was completed. Sixth grade camp provided students with 
outdoor instructional opportunities that were aligned with 
course access reflective of the sixth grade common core 
standards. Students were given the opportunity to live in a 
real-world  environment that prepares them for college and 
career readiness skills. 
 
Action analysis data from teacher and student surveys upon 
departure from camp reflected that participants  were given 
the opportunity to live in a real-world  environment, learn new 
experiences and build team camaraderie that prepared them 
for new challenges which translated into their every day 
academic and social lives.  98% of students agreed or 
strongly agreed that this was an experience of a life time and 
would do it again if the opportunity arose. This met Metrics 
State Priority 4. 
 
Fiscal Impact: over estimated cost 

 
 

Expenditures 

BUDGETED 

1.21 John Muir Sixth Grade Camp: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $7,500  

 ESTIMATED ACTUAL 

1.21 John Muir Sixth Grade Camp: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $4,750 

1.21 John Muir Sixth Grade Camp: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $1,208  

 1.21 John Muir Sixth Grade Camp: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $804 

1.21 John Muir Sixth Grade Camp: Resource 0332 5000-5999: Services And 
Other Operating Expenditures Supplemental and Concentration $46,297  

 1.21 John Muir Sixth Grade Camp: Resource 0332 5000-5999: Services 
And Other Operating Expenditures Supplemental and Concentration 
$35,476 

 

  

 



 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Analysis Implementation: 
The actions and services under Goal 1 were implemented as planned. Students made progress toward 
achieving grade level standards and received a broad and rigorously academic educational program that 
builds towards college and career readiness. 
 
Description of Implementation: 
Site-based Academic Literacy Coaches and Resource teachers provided professional development to staff 
which focused on the specific skills teachers needed to implement and deliver standards-based lessons for 
all students along with additional contracted academic learning support services for site training. 
 
Students continued to receive standards-based curriculum using technology devices in a 1:1 academic 
environment.  Students in grades 6-12 took their devices home which allowed for 24/7 learning for all 
students and access to their teachers and digital curriculum.  Average class size reduction in grades K-5 
were 24:1 or less.  Site intervention teachers and trained paraprofessionals provided targeted intensive 
instructional curriculum for low income students who were performing 2-3 grade levels below grade level 
proficiency standards a minimum of 30 minutes per day, 5 days per weekAll services provided students 
with access to the core curriculum and grade level proficiency standards that prepared them for grade level 
academic requirements. 
 
English Language Development teachers and English Language Coordinator provided additional training 
support for teachers of English learners during Professional Learning Communities (PLC) meeting and in-
class coaching time weekly.  Teachers learned targeted instructional strategies to help their English learner 
students with skills which improved their listening and speaking proficiency and met grade level standards 
requirements.  Integrated and designated ELD are being taught and showed positive results.  
Reclassification of English learners increased as language skills transitioned into academic core classes. 
 
Successes in Implementation: 
Corcoran Unified School District implemented services that led students towards meeting state adopted 
grade level proficiency standards.  English learners received instruction in the acquisition of the English 
language.  All students received continued academic support in all subject areas. 
 
Challenges in Implementation: 
Corcoran Unified School District has a continuing shortage of teachers. 

 
 

-------- 



 

Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Analysis Effectiveness: 
 
Based on data from the California School Dashboard and Corcoran Unified School District actual annual 
measurable outcome data, the actions and services under Goal 1 were effective with students making 
progress toward meeting state adopted grade level proficiency. 
 
The LCAP Rubrics, from the California School Dashboard demonstrate that students' test scores in English 
Language Arts and Math reflect a growth with four of the six subgroups making significant growth.  In Math, 
six of the six subgroups made growth. 
 
Data from the California School Dashboard Academic Indicator places Corcoran Unified School District in 
the Yellow category in ELA and Math.  In ELA, four of the six subgroups are in the Yellow category.  In 
Math, two of the six subgroups are in the Yellow category.  This data reflects the need to continue to 
improve the overall instructional program in English Language Arts and Math. 
 
Intervention teachers and paraprofessionals provided intensive interventions for low income students who 
were performing 2-3 grade levels below grade level proficiency standards a minimum of 30 minutes per 
day. Action analysis data from CAASPP and California School Dashboard reflected Socioeconomically 
Disadvantaged students Status scoring 59.2 points below level 3 which amounts to a Change of +20.2 
point significantly increased change in ELA. Students with Disabilities show a Status of 144.1 points below 
level 3 and a Change of+7.4 points Increased. African American students had a Status of 87.6 points 
below level and Change of +19.1 points Increased. Math Assessment Report reflects Socioeconomically 
Disadvantaged students Status of 95.8 points below level 3 and a Change of +7.5 Increased. Students with 
Disabilities Status was 168.4 points below level 3 and Change of +9.6 Increased. African American 
students Status was 125 points below level 3 and Change of +8.4 Increased. This reflects that intervention 
programs being used is helping to increase student proficiency levels, however, additional supports are 
needed to address the continuing deficits between these subgroups which will be provided through the 
continued use of our intervention teachers and staff. 
 
Data from the California School Dashboard Academic Indicator places Corcoran Unified School District in 
the Yellow Category in EL Progress.  EL reclassification rate was below the target of 5.9%.  There is a 
need to continue to improve the implementation of English language acquisition and to increase the 
effectiveness of providing instruction using both integrated and designated English language development 
instruction. 
 



 

English Language Develop (ELD) teachers and English Language Coordinator support English learners in 
the progress to learn the English language development with integrated skills and strategies necessary to 
develop students' literacy to meet college and career readiness guidelines. ELD and content area teachers 
collaborate regularly to plan for integrated ELD which allows access to core curriculum along with 
designated ELD that builds into and from content instruction. English learners, students with disabilities, 
and students receiving intervention services have appropriate and sufficient materials to support their 
learning which led to a significant increase in the number of students reclassified. Action analysis data from 
CAASPP and the California Dashboard English Language Arts Assessment Report reflect English 
Learners Status on ELA was 62.5 points below level 3 with a Change of +27.2 points which is Increased 
Significantly. Math Assessment Report reflects English Learners Status 95.3 points below level 3 and a 
Change of +12.2 points. This reflects that intervention programs being used by ELD teachers is helping to 
increase student proficiency levels, however, additional supports are needed to address the continuing 
deficits this subgroup shows which will be provided through the continued use of our intervention teachers 
and staff. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Budgeted expenditures and estimated actual expenditures reflect board approved negotiated salary 
changes.  The increase in actual expenditures of salaries and benefits accounts for this difference.  The 
cost for the New Teacher Induction Program was added this year.   There was a decrease in the cost of 
the adoption of English Language Arts and Math Programs for K-8.  An additional 250 MacBook Airs were 
purchased for the high school along with an increase in the cost of technology services for Wi-Fi for 
student access and additional operating costs.  There was an increase in the cost of online digital 
curriculum for sites allowing students the opportunity to access curriculum both at school and at home 
through the use of portable Wi-Fi devices that are sent home with all students.  There was a decrease in 
the cost of sending sixth graders to Outdoor Sixth Grade Camp due to lower contracted costs for this 
service. 
 

-------- 



 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Analysis: 
Although graduation rates were reportedly low for the district, this information was reported incorrectly.  
The graduation rates for Corcoran Unified School District and Corcoran High School were recorded in error 
and/or incomplete for the school year 2015-2016 and are not a true reflection of the actual graduation rate 
for that time period.  The corrected rates int the CALPADS system reflect the actual graduation rates for 
Corcoran Unified School District are 87.9% and 93.6% for Corcoran High School.  This data indicates a 
need to increase monitoring and support for students who are at-risk of not graduating.  Counselors, 
teachers and administration will meet with at-risk students each quarter and provide assistance as needed.  
Students will be referred to Credit Recovery to make up classes they have failed along with opportunities 
throughout the school year for additional after-school tutoring.  Student/Parent meetings will be held to 
provide resources and explain options students have to graduate on time.  We will increase parent 
meetings and outreach activities to promote the importance of students passing classes each semester 
and that failing a class will result in making up that class through credit recovery during after school hours. 
 
Change: 
The services provided for incoming new teachers through the New Teacher Induction Program offered 
through the Kings County Office of Education will be added to increase teacher effectiveness at the high 
school.  The high school has seen a large turnover of new teachers being hired to teach students grade 
level curriculum that they need to graduate.  Due to the shortage of teachers, we have had to hire staff that 
are on Short Term Staff Permits and PIP's.  These teachers will need additional training in all areas of how 
to teach students which they will get from this program.  This will help teachers provide the academic 
education our students need to succeed, graduate and move on to college and career institutions.  
(Changes reflected in Goal 1 actions/services, expenditures) 
 
Change: 
Action 1.1 Has been revised in 2017-18. 
Action 1.3 Has been dropped in 2017-18. A new Action 1.3 has been added in 2017-18. 
Action 1.5 Dropped Trebron lease: Wifi access for all students is being provided under base program. 
Action 1.6 CSR is 1.7 in 2017-18 
Action 1.7 Intervention Teachers is 1.8 in 2017-18. 
Action 1.8 Paraprofessionals is 1.9 in 2017-18. 
Action 1.9 Counselors is 1.10 in 2017-18. 
Action 1.10 Pathways Trust is 1.11 in 2017-18 and increased to 1 FTE. 
Action 1.11 Is Action 1.12 in 2017-18. 
Action 1.12. English Language Development Teachers is 1.13 in 2017-18. 
Action 1.13 Ag Teacher is 1.14 in 2017-18. 
Action 1.14 Library Techs is Action 1.15 in 2017-18. 
Action 1.14 Dropped in 2017-18. 
Action 1.15 iLit ELL Online Program: National Geographic Learning Edge ELL Program dropped in 2017-
18. 
Action 1.16 Farm Maintenance  Worker is Action 1.17 in 2017-18. 
Action 1.17 K-5 Music Teacher is Action 1.18 in 2017-18. 
Action 1.18 JM Elective Teacher is Action 1.19 in 2017-18. 
Action 1.21 John Muir MS us Action 1.6 in 2017-18. 
 

 



 

 

Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
2 

 To ensure the continuing safety of all students and staff by providing  a positive, clean, safe, healthy and nurturing school environment 
throughout the district.        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

A.  Metrics State Priority 1: 
 
1.  Teachers are appropriately assigned and fully credentialed in the 
subjects area for the pupils they teach: 100% of teachers will be highly 
qualified or enrolled in an intern program as measured by CalPads 
report. 
2.  Every pupil has sufficient access to standards-aligned instructional 
materials: 100% of students will have access to board adopted 
instructional materials as measured by quarterly Williams reports. 
3.  School Facilities are maintained in Good Repair: All schools will 
receive a overall score of Good or Exemplary as measured by the 
Facilities Inspection Tool (FIT). 
 
 
B.  Metrics State Priority 5: 
4. Attendance Rates:  The district's school attendance rate will 
maintain or increase from 2015-16 rate of 94% to 95.7%. 
5. Chronic Absenteeism Rates:  Decrease truancy rates as measured 
by CALPADS reports and referrals to SARB by 2%. 
6. Middle School Dropout Rates:  Decrease the rate of middle school 
dropouts as measured by CALPADS report from 0.48% to 0.45%. 
7. High School Dropout Rates:  Decrease the rate of high school 
dropouts as measured by CALPADS report from 2.6% to 2.5%. 
8. High School Graduation Rates:  Increase high school graduation 
rates as measured by CALPADS report from 80% to 81%. 

 A.  Metrics State Priority 1: 
 
2.1. Teachers are appropriately assigned and fully credentialed in the subjects area 
for the pupils they teach: 100% of teachers will be highly qualified or enrolled in an 
intern program as measured by CALPADS report. 
*Highly qualified teachers: 
100% or teachers were highly qualified, enrolled in an intern program, or on a 
teaching permit (Provisional Internship Permit or Short-Term Staff Permit). 
The Annual Williams Report from Kings County Office of Education, dated November 
2016, states that 25 classes had 20% or more EL students with 25 teachers holding 
appropriate EL authorization. 
 
2.2. Every pupil has sufficient access to standards-aligned instructional materials: 
100% of students will have access to board adopted instructional materials as 
measured by quarterly Williams reports. 
*The Annual Williams Report from Kings County Office of Education, dated 
November 2016, reviewed three schools in the district, John Muir Middle School, 
Mark Twain Elementary, and John C. Fremont Elementary.  All sites were found to 
have sufficient and quality textbooks and materials to support the instructional 
program. 
 
2.3. School Facilities are maintained in Good Repair: All schools will receive a overall 
score of Good or Exemplary as measured by the Facilities Inspection Tool (FIT). 
*Facilities Inspection Tool (FIT) Report: 



 

 
 
C.  Metrics State Priority 6: 
9.  Suspension Rates: Decrease suspension rates as measured by 
CALPADS report district wide from 8% to 7.9%. 
10.  Expulsion Rates:  Decrease expulsion rates as measured by 
CALPADS report district wide from 0.7% to 0.6%. 
11.  Other Local Measures of pupils, parents and teachers on the 
sense of safety and school connectedness. 
California Healthy Kids Survey: Elementary and Secondary surveys 
are processed by WestED with reports reflecting: 
 
Increase Average Response Rate from 43% to 44%. 
 
Summary of key indicators: Increase all areas by 1%. 
 
School Engagement & Supports:  High Expectations ranked highest 
with 71% 
School Safety:  Feeling safe at school ranked highest with 73% 
Disciplinary Environment:  Students treated with respect rank highest 
with 86% 
Lifetime Substance Abuse Use: Alcohol or drug use was ranked 
highest with 10% 
Gender Sample Percentage:  58% Female & 42% Male 
Attendance of After School Programs: 20% attended 5 days 
Perceived School Performance:  55% of students feel they perform the 
same as others. 

       
 

 

The Annual Williams Report from the Kings County Office of Education, dated 
November 2016, shows a FIT overall rating of Exemplary for all schools reviewed. 
 
B.  Metrics State Priority 5: 
 
2.4. Attendance Rates:  The district's school attendance rate increased from 2015-16 
rate of 94% to 95%. 
 
2.5. Chronic Absenteeism Rates:  The district's truancy rated decreased from 58% to 
40% as measured by CALPADS reports and referrals to SARB. 
 
2.6. Middle School Dropout Rates:  Decrease the rate of middle school dropouts as 
measured by CALPADS report from 0.48% to 0.003%. 
 
2.7. High School Dropout Rates:  High School Dropout Rates decreased as 
measured by CALPADS report from 2.6% to .3%. 
 
2.8. High School Graduation Rates:   High school graduation rates increased as 
measured by CALPADS report from 80% to 87.9%. 
 
C.  Metrics State Priority 6: 
 
2.9. Suspension Rates:  suspension rates decreased as measured by CALPADS 
report district wide from 8% to 7.5%. 
 
2.10. Expulsion Rates:  Expulsion rates increased from as measured by CALPADS 
report district wide from 0.1% to 0.7%. 
 
2.11. Other Local Measures of pupils, parents and teachers on the sense of safety 
and school connectedness. 
California Healthy Kids Survey: Elementary and Secondary surveys are processed 
by WestED with reports reflecting:  Increase Average Response Rate from 43% to 
44%. 
 
Summary of key indicators: Increase all areas by 1% for the upcoming survey testing 
period. 
 
School Engagement & Supports:  High Expectations ranked highest with 71% 
School Safety:  Feeling safe at school ranked highest with 73% 
Disciplinary Environment:  Students treated with respect rank highest with 86% 
Lifetime Substance Abuse Use: Alcohol or drug use was ranked highest with 10% 
Gender Sample Percentage:  58% Female & 42% Male 
Attendance of After School Programs: 20% attended 5 days 
Perceived School Performance:  55% of students feel they perform the same as 
others.     
 

 



 

 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action    1 

Actions/Services 

PLANNED 

2.1  Facility Master Plan:   Facility Master Plan (0332) 

• John Muir Middle School exterior of all buildings on 
campus. refurbished and new windows installed. (Year 2) 

• Bret Harte Elementary interior classrooms on campus 
modernized.(Year 2) 

• Bret Harte Elementary's cafeteria installation of HVAC 
system. (Year 2) 

• John C. Fremont Elementary interior classrooms on 
campus modernized. (Year 2) 

• John C. Fremont Elementary's cafeteria installation of 
HVAC system.  (Year 2) 

• K-5 playground equipment replacement 
 
$300,000 of the $2.2 mil PO: John Muir and Corcoran High 
School exterior. 

        

 ACTUAL 

2.1  Facility Master Plan:   Facility Master Plan (0332) 
 

• John Muir Middle School exterior of all buildings on 
campus. refurbished and new windows installed. (Year 2) 

• Bret Harte Elementary interior classrooms on campus 
modernized.(Year 2) 

• Bret Harte Elementary's cafeteria installation of HVAC 
system. (Year 2) 

• John C. Fremont Elementary interior classrooms on 
campus modernized. (Year 2) 

• John C. Fremont Elementary's cafeteria installation of 
HVAC system.  (Year 2) 

• Re-roofing and repairs at CHS (library and classrooms) 
and TLC 

• Installed Grade 2-3 playground equipment 
 
$294,318 of the $2.2 mil PO: John Muir and Corcoran High 
School exterior. This action was completed. 
 
Action analysis data from site observations and reports from 
maintenance supervisor reflected that all projects were 
completed. This supports Metrics State Priority 1. 
 
Fiscal impact: over estimated cost refurbished buildings. 

 
 

Expenditures 

BUDGETED 

 2.1. Facility Master Plan: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $300,000  

 ESTIMATED ACTUAL 

 2.1. Facility Master Plan: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $294,318 

 

  



 

Action    2 

Actions/Services 

PLANNED 

2.2   Facility Master Plan -(0332) $351,000: COP payment for 
items listed above in Action/Services 2.1 of CUSD's master 
plan.        

 ACTUAL 

2.2   Facility Master Plan - (0332) $401,000: COP payment 
for items listed above in Action/Services 2.1 of CUSD's 
master plan. 
 
This action was completed.  Action analysis data from 
observations and reports collected from maintenance 
supervisor and Chief Business Officer reflected that all 
projects were completed and payment for above items 
processed. This supports Metrics State Priority 1. 
 
Fiscal: Increase in COP payment. 

 
 

Expenditures 

BUDGETED 

2.2.   Facility Master Plan: Resource 0332 7000-7439: Other Outgo 
Supplemental and Concentration $351,000  

 ESTIMATED ACTUAL 

2.2.   Facility Master Plan: Resource 0332 7000-7439: Other Outgo 
Supplemental and Concentration $401,000 

 

  

Action    3 

Actions/Services 

PLANNED 

2.3  Facility Master Plan (0332) deferred maintenance 
$500,000: 
Replacing cafeteria flooring, district office remodel, fencing for 
Bret Harte and Corcoran High School, concrete work at 
Corcoran High School and John Muir, shade covers for 
Fremont, playground equipment for Fremont. 

        

 ACTUAL 

2.3  Facility Master Plan (0332) deferred maintenance 
$500,000: 
 
Replaced cafeteria flooring, district office remodel, fencing for 
Bret Harte and Corcoran High School, concrete work at 
Corcoran High School and John Muir, shade covers for 
Fremont, playground equipment for Fremont. 
 
This action was completed. Action analysis data from 
observations and reports from maintenance supervisor and 
Chief Business Officer reflected that all projects were 
completed and payment for above items processed. This 
supports Metrics State Priority 1. 
 
Fiscal: no change in budgeted and estimated actuals 
expenditures. 

 
 

Expenditures 

BUDGETED 

2.3.  Facility Master Plan: Resource 0332 6000-6999: Capital Outlay 
Supplemental and Concentration $500,000  

 ESTIMATED ACTUAL 

2.3.  Facility Master Plan: Resource 0332 6000-6999: Capital Outlay 
Supplemental and Concentration $500,000 

 

  



 

Action    4 

Actions/Services 

PLANNED 

2.4  Facility Master Plan (0332) ongoing maintenance to 
maintain safe and secure environment 
$225,000 to repair and refurbish, (broken faucets, faulty wiring, 
toilets, drinking fountains, AC units maintenance etc.) 

        

 ACTUAL 

2.4  Facility Master Plan (0332) 
 
Ongoing maintenance maintained safe and secure 
environment 
$199,175 to repair and refurbish, (broken faucets, faulty 
wiring, toilets, drinking fountains, AC units maintenance etc.). 
 
This action was completed. Action analysis data from site 
observations and reports from maintenance supervisor 
reflected that all projects funded from ongoing restricted 
maintenance were completed. This supports Metrics State 
Priority 1. 
Fiscal Impact: over estimated cost of repairs. 

 
 

Expenditures 

BUDGETED 

2.4.  Facility Master Plan: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $225,000  

 ESTIMATED ACTUAL 

2.4.  Facility Master Plan: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $199,175 

 

  

Action    5 

Actions/Services 

PLANNED 

2.5    Student Data Tracking Software Aeries contract: $27,671 
Increase availability of student data to parents offering timely 
communication of  student academic progress and 
achievement. 

        

 ACTUAL 

2.5    Student Data Tracking Software Aeries (Eagle 
Software) Contract: $21,153 
 
Increased availability of student data to parents offered timely 
communication of  student academic progress and 
achievement.  This program was used by parents to track 
student attendance and academics. 
 
Action analysis data from Aeries Usage Data Report showed 
a 5% increase in parental access for this service.  This action 
was completed and supports Metrics State Priority 5. 
 
Fiscal impact: over estimated cost of service. 

 
 

Expenditures 

BUDGETED 

2.5   Student Data Tracking Software Contract: Resource 0332 5000-5999: 
Services And Other Operating Expenditures Supplemental and 
Concentration $27,671  

 ESTIMATED ACTUAL 

2.5   Student Data Tracking Software Contract: Resource 0332 5000-5999: 
Services And Other Operating Expenditures Supplemental and 
Concentration $21,153 

 

  



 

Action    6 

Actions/Services 

PLANNED 

2.6  Counselors: 2 FTE:  Salaries and benefits: $175,714 
John Muir Middle School Counselor and Kings Lake 
Educational Center & K-5 split for one counselor was added 
this year. Provide counseling services for students. 

        

 ACTUAL 

2.6  Counselors: 2 FTE:  Salaries and benefits: $181,228 
 
Provided counseling services for students. 
 
This action was completed. Students were able to talk 
through different issues which helped with students' 
academic and social behaviors.  Research showed that 
students who have difficulty in classroom settings are less 
focused on academics and create learning environments that 
keep other students from learning. 
 
Action analysis data from student conference reports in 
Aeries and attendance of students reflected a 0.5% decrease 
in the number of students who were suspended. This action 
was completed and supports Metric States Priority 6. 
 
Fiscal Impact: Adjusted and increased negotiated salary 
increases. 

 

Expenditures 

BUDGETED 

2.6  Counselors: Resource 0332 1000-1999: Certificated Personnel Salaries 
Supplemental and Concentration $126,861  

 ESTIMATED ACTUAL 

2.6  Counselors: Resource 0332 1000-1999: Certificated Personnel 
Salaries Supplemental and Concentration $131,936 

2.6  Counselors: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $48,853  

 2.6  Counselors: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $49,292 

 

  

Action    7 

Actions/Services 

PLANNED 

2.7   Technology - 5 FTE:  $372,192 
Technology Classified Salaries and Benefits: Technology 
support staff 
Technology support staff ensured all technology devices were 
in working order and maintained updates for devices. 

        

 ACTUAL 

2.7   Technology - 5 FTE:  $391,864 
 
Technology Classified Salaries and Benefits: Technology 
support staff 
 
Technology support staff ensured all technology devices 
were in working order and maintained updates for devices 
throughout the school year.  This service allowed students 
access to the core curriculum during school hours and after 
school. 
 



 

Action analysis demonstrated services for 1:1 student access 
to materials and resources were available 100% of the day 
via the technology support provided by the technology staff 
as measured by asset maintenance sheets in the technology 
department.  This action was completed and supports Metrics 
State Priority 2. 
 
Fiscal Impact:  Adjusted and increased negotiated salary 
increases. 

 

Expenditures 

BUDGETED 

2.7 Technology Personnel: Resource 0332 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $250,282  

 ESTIMATED ACTUAL 

2.7 Technology Personnel: Resource 0332 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $260,281 

2.7 Technology Personnel: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $121,910  

 2.7 Technology Personnel: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $131,583 

 

  

Action    8 

Actions/Services 

PLANNED 

2.8 John Muir Middle School Intervention (Reading Plus) 
Greenfield Learning: $17,590 
Will continue to provide additional materials and supplies 
(books) to supplement intervention program at John Muir 
Middle School. 

        

 ACTUAL 

2.8 John Muir Middle School Intervention (Reading Plus) 
Greenfield Learning: $16,590 
 
This action provided additional materials and supplies 
(books) to supplement intervention programs at John Muir 
Middle School. The Reading Plus Intervention Program is a 
targeted program for English learners, but good for all 
students.  This program provided students with additional 
online reading materials that help build their reading and 
comprehension skills. Students read books online and took 
tests to evaluate the reading and comprehension skills of 
what they read. 
 
Action analysis data from weekly Reading Plus Assessment 
Reports demonstrated an increase in reading levels by 1.5% 
which resulted in increased higher reading levels and 
improved reading skills in all content areas. This action was 
completed and supports Metrics State Priority 4. 
 
Fiscal Impact:  over estimated cost of service 

 
 

Expenditures 

BUDGETED 

2.8 John Muir Middle School Intervention: Resource 0332  4000-4999: 
Books And Supplies Supplemental and Concentration $17,590  

 ESTIMATED ACTUAL 

2.8 John Muir Middle School Intervention: Resource 0332  4000-4999: 
Books And Supplies Supplemental and Concentration $16,590 

 

  



 

Action    9 

Actions/Services 

PLANNED 

2.9  Yard Duty Supervisors  (16 ) FTE: $183,173 
Provide assistance in supervising students throughout the day 
as they come to school, during recess, during lunch, and after 
school at Bret Harte, John C Fremont, Mark Twain, John Muir 
Middle School, Corcoran High School and Kings Lake 
Education Center. 

        

 ACTUAL 

2.9  Yard Duty Supervisors  (16 ) FTE: $192,918 
 
Provided assistance in supervising students throughout the 
day as they came to school, during recess, during lunch, and 
after school at Bret Harte, John C Fremont, Mark Twain, John 
Muir Middle School, Corcoran High School and Kings Lake 
Education Center. 
 
Action analysis data from school safety reports reflected a 
2% decrease in the number of safety incidents at sites. This 
action was completed and supports Metrics State Priority 6. 
 
Fiscal Impact: Adjusted and increased negotiated salary 
increases. 

 

Expenditures 

BUDGETED 

2.9  Yard Duty Supervisors: Resource 0332 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $161,103  

 ESTIMATED ACTUAL 

2.9  Yard Duty Supervisors: Resource 0332 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $168,711 

2.9  Yard Duty Supervisors: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $22,070  

 2.9  Yard Duty Supervisors: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $24,207 

 

  

Action    10 

Actions/Services 

PLANNED 

2.10   Renaissance Learning:  $19,755 
STAR reading to monitor adequate reading levels for grades 
K-12 

        

 ACTUAL 

2.10   Renaissance Learning: $13,672 
 
Assessment Program used to monitor adequate reading 
levels for grades K-12. 
 
This reading program was used to monitor how well students 
were increasing their reading levels and comprehension skills 
to identify specific areas of need to incorporate additional 
tutoring support. 
 
Action analysis data from quarterly site assessments from 
Accelerated Reader Reports reflected that students made 
0.05% growth.  This action was completed and supports 
Metrics State Priority 4. 
 
Fiscal Impact: Over estimated cost of service 

 



 

Expenditures 

BUDGETED 

2.10 Renaissance Learning: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $19,755  

 ESTIMATED ACTUAL 

2.10 Renaissance Learning: Resource 0332 5000-5999: Services And 
Other Operating Expenditures Supplemental and Concentration $13,672 

 

  

Action    11 

Actions/Services 

PLANNED 

2.11  Campus Security:  (1)  0.72 FTE:  $26,377 
John Muir Middle School security personnel. Ensure the safety 
of students before and after school. 

        

 ACTUAL 

2.11  Campus Security:  (1)  0.72 FTE:  $27,890 
 
John Muir Middle School security personnel. 
 
Ensured the safety of students before, during and after 
school. 
 
Action analysis data from surveys completed by students, 
staff, parents and site administration reflected that safety on 
campus had increased which demonstrated a decrease of 
1% in the number of before, during and after school incidents 
as measured by site suspension rates in Aeries Student Data 
Tracking System. This action was completed and supports 
Metrics State Priority 6. 
 
Fiscal impact: Adjusted negotiated salary increase, increased 
to 1 FTE. 

 
 

Expenditures 

BUDGETED 

2.11  Campus Security John Muir: Resource 0332 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $21,699  

 ESTIMATED ACTUAL 

2.11  Campus Security John Muir: Resource 0332 2000-2999: Classified 
Personnel Salaries Supplemental and Concentration $22,565 

2.11  Campus Security John Muir: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $4,678  

 2.11  Campus Security John Muir: Resource 0332 3000-3999: Employee 
Benefits Supplemental and Concentration $5,325 

 

  

Action    12 

Actions/Services 

PLANNED 

2.12  Campus Security:  (1) FTE:  $52,844 
Corcoran High School Campus Security. Ensure the safety of 
students before and after school. 

        

 ACTUAL 

2.12  Campus Security:  (1) FTE:  $55,647 
 
Corcoran High School Campus Security. 
 
Ensured the safety of students before, during and after 
school including help with the development of the District's 
Comprehensive Safety Plan. 
 



 

Action analysis data collected from surveys completed by 
students, staff, parents and site administration reflected that 
safety on campus had increased which demonstrated a 
decrease of 1% in the number of before, during and after 
school incidents as measured by site suspension rates in 
Aeries Student Data Tracking System. This action was 
completed and supports Metrics State Priority 6. 
 
Fiscal impact: Adjusted and increased negotiated salary 
increases. 

 

Expenditures 

BUDGETED 

2.12   Campus Security Corcoran High School: Resource 0332 2000-2999: 
Classified Personnel Salaries Supplemental and Concentration $32,337  

 ESTIMATED ACTUAL 

2.12   Campus Security Corcoran High School: Resource 0332 2000-2999: 
Classified Personnel Salaries Supplemental and Concentration $33,669 

2.12   Campus Security Corcoran High School: Resource 0332 3000-3999: 
Employee Benefits Supplemental and Concentration $20,507  

 2.12   Campus Security Corcoran High School: Resource 0332 3000-3999: 
Employee Benefits Supplemental and Concentration $21,978 

 

  

Action    13 

Actions/Services 

PLANNED 

2.13  Crossing Guards (Bret Harte, John C Fremont, Mark 
Twain):  (3)  0.44 hours FTE:  $13,000 
Crossing Guard for Elementary Schools to ensure the safety of 
students before and after school. 

        

 ACTUAL 

2.13  Crossing Guards (Bret Harte, John C Fremont, Mark 
Twain, John Muir):  (4)  0.44 hours FTE:  $13,350 
 
Crossing Guard for Elementary Schools 
 
This service ensured the safety of students before and after 
school. 
 
Action analysis data demonstrated that crossing guards 
helped assist in the safety of pupils as they progress to and 
from school. 
 
The California Healthy Kids Survey (CHKS) demonstrated 
59% of students feel safe outside of school and safe at 
school. This action was completed and supports Metrics 
State Priority 6. 
 
Fiscal Impact: An previous vacant position was filled late in 
the year to reflect a total of four crossing guards which 
slightly increased expenditures. 

 

Expenditures 

BUDGETED 

2.13   Crossing Guards: Resource 0332  5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $13,000  

 ESTIMATED ACTUAL 

2.13  Crossing Guards: Resource 0332  5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $13,350 

 

  



 

Action    14 

Actions/Services 

PLANNED 

2.14   Positive Behavioral Interventions and Supports (PBIS):  
$37,500 
Bret Harte Elementary, John C. Fremont Elementary, Mark 
Twain Elementary, John Muir Middle School, Corcoran High 
School, Kings Lake Education Center's Alternative Education 
Programs site incentives and awards. 

        

 ACTUAL 

2.14   Positive Behavioral Interventions and Supports (PBIS):  
$20,168 
 
This action was implemented at Bret Harte Elementary, John 
C. Fremont Elementary, Mark Twain Elementary, John Muir 
Middle School, Corcoran High School, Kings Lake Education 
Center's Alternative Education Programs.   Sites were 
provided incentives and awards for students what met all 
criteria. PBIS has proven to be an excellent program that 
provided sites, staff and students with positive ways to deal 
with any situation, especially behavior issues, and has helped 
keep students in school by finding alternative ways to deal 
with discipline issues, other than suspensions. 
 
Action analysis data from surveys and sites meeting 
requirements to become a PBIS Gold Level School Awards 
demonstrated a 2% decrease in the number of discipline 
issues per site as measured by Aeries reported data along 
with the improvement of student attendance which led to 
decreased chronic absenteeism and fewer dropouts.  This 
action was completed and supports Metrics State Priority 5. 
 
Fiscal Impact: Over estimated cost of services. 

 

Expenditures 

BUDGETED 

2.14   Positive Behavioral Interventions and Supports: Resource 0332 4000-
4999: Books And Supplies Supplemental and Concentration $37,500  

 ESTIMATED ACTUAL 

2.14   Positive Behavioral Interventions and Supports: Resource 0332 
4000-4999: Books And Supplies Supplemental and Concentration $20,168 

 

  



 

Action    15 

Actions/Services 

PLANNED 

2.15  John Muir  Summer School:  $44,157 
Provide students at the middle school who are failing with 
targeted reading and math intervention courses; 3 weeks,  AM 
and PM sessions, 4 hours per day, 8 teachers  $35,662 
Summer School License agreements for Student Access to 
online math curriculum Thinking Through Math $8,495. 

        

 ACTUAL 

2.15  John Muir  Summer School:  $33,784 
 
Provided students at the middle school who failed reading 
and math with targeted intervention courses; 3 weeks,  AM 
and PM sessions, 4 hours per day, 8 teachers:  $25,289 
 
Summer School License agreements for Student Access to 
online math.   curriculum Thinking Through Math: $8,495. 
 
Summer school provided English learners, low income pupils 
and foster students, as well as other eligible students at the 
middle school, who failed classes or who were at-risk of not 
meeting grade level proficiency's the opportunity to work 
during summer school with teachers and tutors to increase 
their listening, speaking and academic skills.  This action was 
completed and supports Metrics State Priority 5. 
 
Action analysis data reflects that 2% of students who 
attended summer improves their reading skills as measured 
by pre and post reading assessments. 
 
Fiscal impact: Over estimated cost of summer school staff 
hours needed. 

 
 

Expenditures 

BUDGETED 

2.15  JM Summer School: Resource 0332  1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $30,720  

 ESTIMATED ACTUAL 

2.15  JM Summer School: Resource 0332 1000-1999: Certificated 
Personnel Salaries Supplemental and Concentration $22,095 

2.15  JM Summer School: Resource 0332  3000-3999: Employee Benefits 
Supplemental and Concentration $4,942  

 2.15  JM Summer School: Resource 0332  3000-3999: Employee Benefits 
Supplemental and Concentration $3,194 

2.15 JM Summer School Program Student Access: Resource 0332  5800: 
Professional/Consulting Services And Operating Expenditures Supplemental 
and Concentration $8,495  

 2.15 JM Summer School Program Student Access: Resource 0332  5800: 
Professional/Consulting Services And Operating Expenditures 
Supplemental and Concentration $8,495 

 

  

 



 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Analysis Implementation: 
Full implementation of  four out of five Actions and Services for Goal 2 as planned which ensured the 
safety of all students and staff and provided a positive, clean, safe, healthy and nurturing environment 
throughout the district. 
 
Description of Implementation: 
Cafeteria flooring was replaced, fencing was installed at Bret Harte Elementary and Corcoran High School, 
concrete work was completed at John Muir Middle School and Corcoran High School, shade structures 
and new playground equipment were installed at Fremont Elementary.   The technology support staff 
provided continued assistance to all sites which enable students and staff to have full access to curriculum 
and provided continuing maintenance of all technological devices.  Yard duty supervisors provided 
continued assistance in supervising students throughout the day as they came to school, during breaks, at 
lunch and after school.  Campus security personnel at John Muir Middle School and Corcoran High School 
provided additional assurances that students would be safe at school.  Crossing guards at K-8 schools 
provided safe passage for students before and after school.  Reading and math intervention courses 
provided students who were failing classes with the opportunity to gain the skills they needed to meet 
grade level proficiency requirements. 
 
Success of Implementation: 
John Muir Middle School Intervention programs increased student access to supplemental intervention 
materials and supplies which allowed an average of one year's growth in student reading levels. The 
Positive Behavior Interventions and Supports (PBIS) Programs at each site increased student awareness 
of making good choices which resulted in a decrease in the number of suspensions and expulsion 
throughout the district. Student Data Tracking Software increased availability of student data to parents 
which offered timely communication of student academic progress and achievements as parents logged on 
to this program at home throughout the year.  There was an increase in the number of students that 
received behavioral counseling services at John Muir Middle School and Corcoran High School which 
allows students to transfer the skills they learned into their core classrooms. There was a slight increase in 
the number of students that attended summer school at John Muir Middle School. On-going maintenance 
of sites was completed in a timely manner. 
 
Challenges of Implementation: 
Adjustments to the Facility Master Plan were made due to increased need to re-roof and repair the high 
school library, classrooms and re-roof the Technology Learning Center.    K-1 and 4-5 playground 
equipment replacement was moved to the following year's Facility Master Plan. 
 

-------- 



 

Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Analysis Effectiveness: 
 
Based on data from the Annual Williams Report from Kings County Office of Education (KCOE), California 
Longitudinal Pupil Achievement Data System (CALPADS), California Healthy Kids Survey and Corcoran 
Unified School District actual annual measurable outcome data, the actions and services under Goal 2 
were effective and ensured the continued safety of all students and staff which provided  a positive, clean, 
safe, healthy and nurturing school environment throughout the district. 
 
The district's Facilities Master Plan was reviewed and monitored to ensure that we were on track with our 
five-year plan which ensured current and long-term facility needs.  Exteriors of all building on the John Muir 
Middle School campus were refurbished and new windows installed.  Interior classrooms on the Bret Harte 
and JC Fremont sites were modernized and HVAC systems were installed in cafeterias.  Re-roofing and 
repairs were made to the Corcoran High School Library and the Technology Learning Center.  Cafeteria 
flooring was replaced, fencing was installed at Bret Harte and Corcoran High School, concrete work was 
completed at the middle and high schools, shade structures were installed at JC Fremont along with new 
playground equipment.  Regular preventive maintenance was completed at each site. 
 
Parents utilized the Districts Data Tracking Program to monitor student attendance and academic 
achievements throughout the school year.   ParentLink Portal was used to send messages home to 
parents regarding students' attendance, class achievements, class behavior and testing information along 
with positive comments regarding student achievements. 
 
Counselors met with students to discuss academic and behavioral issues and counseled students 
regarding resources that were available along with meeting with parents to set goals for student success. 
Students were able to talk through different issues, learn how to make good choices and became familiar 
with different resources available which helped them with academic and social behaviors. 
 
Technology support staff maintained all technological devices in good working order and maintained 
updates as needed which ensured student access to core curriculum. 
 
Reading intervention program at John Muir Middle School and Renaissance Learning Programs at K-5 
provided students with materials and resources that increased their reading levels.  Data gathered from 
end-of-year reports show that students averaged a minimum of one year's growth using these programs. 
The Reading Plus Program targeted English learners, but was good for all students, provided additional 
online reading materials to students that helped build their reading and comprehension skills.  Students 
read books online and took tests to evaluate the comprehension of what they read. Data from weekly 
Reading Plus Assessment Reports demonstrated increased reading levels by 1.6% which resulted in 
higher reading levels and improved reading skills in all core areas. 
 
The safety of students and staff was ensured through the supervision of yard duty supervisors, campus 
security personnel, and crossing guards before school, during breaks, lunch, and after school.  Data from 
students, staff , parents and site administration reflected that safety on sites had increased due to these 
services which demonstrated a decrease of 7% in the number of before, during and after school incidents 
as measured by site suspension rates in Aeries Student Data Tracking Systems. 
 



 

Positive Behavior Interventions and Supports (PBIS) provided increased coaching opportunities for 
teachers to enhance all aspects of the PBIS program which allowed students the opportunity to learn 
behavioral expectations in a safe and secure learning environment.  Data from attendance rates 
demonstrated increased attendance by 1% as measured by Aeries Student Data Tracking Systems. 
 
Summer school was provided for students who failed classes during the school year with courses and 
tutoring offered through A.M. and P.M sessions for 3 weeks at the end of the school year.  This targeted 
summer school provided English learners, Socioeconomically Disadvantaged students and Foster Youth 
as well as other students in middle school with the opportunity to attend classes during the summer 
session to work with teachers and tutors to help increase their listening, speaking and academic skills. 
Targeted instruction focused on decreasing proficiency gaps for students in the core content areas of 
English Language Arts and Math as they transitioned into high school. 
 
All actions and services ensured the safety of all students and staff and provided a positive, clean, safe, 
healthy and nurturing environment throughout the district. 
 

-------- Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Budgeted expenditures and estimated actual expenditures reflect a decrease in the cost of materials to 
refurbish sites.  There was an increase in the COP payment for the cost of refurbishing sites and the 
interior modernization of classrooms.  HVAC systems installed in cafeterias along with re-roofing and other 
maintenance and repairs reflect a decrease in the cost of ongoing site maintenance which ensures safe 
and secure environments on all sites.  The cost of Student Data Tracking Software decreased with a 
discount from the company for our many years of service.  Budgeted expenditures and estimated actual 
expenditures reflect board approved negotiated salary changes.  The increase in actual expenditures of 
salaries and benefits accounts for this difference.  The Reading Intervention Program and Renaissance 
Learning Program cost decreased due to discount from company compared to original quoted prices for 
these programs.  There was a decrease in the cost for incentives and awards for students who were 
acknowledged throughout the school year in accordance with the Positive Behavior Interventions and 
Supports program.  The cost of certificated staff to run the John Muir Middle School Summer School 
Program decreased with one less teacher hired to provide services for students since enrollment for this 
program was down compared to previous year.  All programs functioned at top performance levels 
providing students with a positive, clean, safe, healthy and nurturing school environment throughout the 
district. 
 

-------- 



 

Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Analysis: 
In accordance with the Facility Master Plan, all schools meet state and federal standards for safety, 
cleanliness and adequacy with facilities being in good repair and receiving regular maintenance.  All sites 
are in compliance with the American Disabilities Act and all cafeterias have upgraded kitchen facilities to 
support students having access to nutritious, quality meals.  All supervision of students through the use of 
yard supervisors, campus security personnel and crossing guards provided a safe environment for 
students and staff.  Reading intervention programs, data tracking systems and summer school provided 
students with the necessary curriculum they needed to acquire grade level standards.  Positive Behavior 
Interventions and Supports are one area that need additional training and implementation on all sites. 
 
Change: 
Reinforcement of program objectives and additional training will be provided to new teachers and 
administration on all sites.  PBIS model will be continuously monitored, revised and modified as needs 
arise at each site.  The positive reinforcement portion of this program will be the 
focus for the upcoming school year.  This change will continue to be found in Goal 2. 
 
Action 2.2 Budgeted expenditures increased to $855K reflecting an increase in the COP payment. 
Action 2.10 Renaissance Learning is Action 2.4 in 2017-18. 
Action 2.4 Facility Master Plan Ongoing Maintenance was completed and dropped in 2017-18. 
Action 2.6 Counselor 2FTE is Action 2.12 in 2017-18. 
Action 2.7 Technology 5 FTE is now Action 2.13. 
Action 2.8 John Muir Middle School Intervention Program was completed and dropped in 2017-18. 
Action 2.9 Yard Duty Supervisors is now Action D.6 i 2017-18. 
Action 2.11 Campus Security is 2.7 and increased to 1 FTE. 
Action 2.12 Campus Security is 2.8 in 207-18. 
Action 2.13 Crossing Guards is Action 2.9 in 2017-18 and reflects budgeted expenditures increase. 
Action 2.14 PBIS is Action 2.10 in 2017-18. 
Action 2.15 John Muir Summer School is 2.11 in 2017-18. 

 
 

 



 

 

Annual Update 
LCAP Year Reviewed:   2016-17 

 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 
3 

 Support parents, families and community members engagement with the education of their child/ren and the students in the Corcoran Unified 
School District.        

---------- State and/or Local Priorities Addressed by this goal: STATE         
 

1  
 

2  
 

3  
 

4  
 

5  
 

6  
 

7  
 

8 
COE         

 
9  

 
10             

LOCAL     
 

 

ANNUAL MEASURABLE OUTCOMES 

 
EXPECTED  ACTUAL 

A.  Metrics State Priority 3: 
 
1.  Efforts to seek parent input in decision making at the district and 
each school site:  Parent involvement at the district level to include:  
Parent involvement at each school site to include: School Site Council; 
100% of scheduled committee meetings will take place as measured 
by agendas and minutes. 
 
2.  Promotion of parental participation in programs for unduplicated 
pupils and individuals with special needs:  Parent involvement at the 
district level to include DELAC; Parent involvement at each school site 
to include; ELAC, and Special Education Committee.  Parent 
involvement at each school site to include:  School Site Council, 
Supplemental Educational Service Meetings for Low Income pupils; 
100% of scheduled committee meetings will take place as measured 
by agendas and minutes. 
 
3.  Parent surveys: Increase number of responses received for Title I 
and LCAP surveys as compared to the previous year as measured by 
district report. 
 

       
 

 

 A.  Metrics State Priority 3: 
 
3.1. The district provided several opportunities for parents to participate in the 
decision making process.  These included five District Local Control and 
Accountability Plan (DLCAPC) meetings throughout the school year to discuss the 
plan and provide input.  Parents attended five District English Learner Advisory 
Committee (DELAC) meetings and reviewed and provided input into the plans 
programs.  All discussion was verbal, input for programs was verbal with no written 
requests for responses to questions. 
 
The Power of Partnerships Family Survey (PPSF) was available online and at the 
district office for parent input.  Out of 100 responses, 77.8% agreed or strongly 
agreed that the district was an inviting place where parents felt they belonged and 
were able to voice their opinions.  78.6% agreed or strongly agreed the district 
connects students, families and staff to expanded learning opportunities, community 
services, and community improvement initiatives.  93.9% agreed or strongly agreed 
they felt empower to advocate for their child's success in school.  90.75% agreed or 
strongly agreed the district communicated with families in multiple ways and provided 
different opportunities for parental involvement within the district. 
 
Parent involvement at each school site included five School Site Council (SSC) 
meetings per site with 95% attendance of council members; 100% of scheduled 
committee meetings were held as measured by agendas and minutes.  Parents were 
encouraged to discuss and offer input regarding programs and activities that were 



 

offered for their children along with ideas for changes they would like sites and the 
district to consider. 
 
3.2.  Promoted parental participation in programs for unduplicated pupils and 
individuals with special needs: 
Parent involvement at the district level included DELAC: 
5 meetings were held with 80% member attendance. 
 
Parent involvement at each school site included: ELAC 
5 meetings were held at each site with member attendance 65%-75%, 
 
Parent involvement at each school site included: Special Education 
Meetings (SPEDC) were held 1 time per month at the sites depending on the needs 
of parents and students.  Member attendance varied with 10%-20%. 
 
Parent involvement at each school site included School Site Council meetings that 
were held five times a year at each site with member attendance ranging from 80%-
85%. 
Supplemental Educational Service Meetings for Low Income pupils were held 
two times during the school year, one in September for the Fall semester and the 
second meeting in January of the Spring semester with attendance ranging from 
25% - 35% for both meetings. 
 
3.3. Parent surveys were available to parents at sites, the district office, parent 
meetings, and at other site activities.  Surveys were also available online on the 
Corcoran Unified School District's home page.  The Local Control and Accountability 
Plan Survey (LCAP) and The Power of Partnerships Family Survey were offered to 
all stakeholders online and were also available in paper form at each site and at the 
district office.  There was an Increase of 20% in the number of responses received 
from the surveys as compared to the previous year as measured by district report. 

       
 

 

 



 

ACTIONS / SERVICES 

 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action    1 

Actions/Services 

PLANNED 

3.1   ParentLink Software Contract: $13,892 
Provide parents/guardians full access to student daily 
academic and attendance records. 

        

 ACTUAL 

3.1   ParentLink Softwaret:  $23,941 
 
Provided parents with full access to student daily academic 
and attendance records. 
 
ParentLink software was purchased and contract completed. 
Training was provided to parents on how to use the 
ParentLink Software. This training helped increase parent 
awareness of what the program offered. 
 
Action analysis data from parent surveys showed parent 
involvement with CUSD increased 5% and provided them 
with the opportunity to access technology at home.   This 
action allowed parents to monitor their child's grades, 
assignments and attendance any time of the day or night.  
LCAP survey question derived from Priority 5 regarding 
home/school communication, parents responded with a 
59.8% rate of communication being high between home and 
school. This action was completed and supports Metrics 
State Priority 3. 
 
Fiscal impact: under estimated cost of services 

 

Expenditures 

BUDGETED 

3.1   Parent Link Software: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $13,892  

 ESTIMATED ACTUAL 

3.1   Parent Link Software: Resource 0332 5000-5999: Services And Other 
Operating Expenditures Supplemental and Concentration $23,941 

 

  



 

Action    2 

Actions/Services 

PLANNED 

3.2   Parent Liaison: (1) FTE: $50,382 
Provide communication and outreach services for parents and 
community members. 

        

 ACTUAL 

3.2   Parent Liaison: (1) FTE: $52,962 
 
Provided communication and outreach services for parents 
and community members. 
 
The Parent Liaison provided targeted communication and 
outreach opportunities for parents of English learners along 
with the community. This increased educational opportunities 
and other available resources for parents. 
 
Action analysis from DELAC meetings held 5 times a year, 
the Parent Liaison provided targeted assistance to parents of 
English learners. She contacting parents and helped 
translated at 100% of meetings. The Parent Liaison also 
provided resources and assistance to families of English 
learners, school sites and the district. This action was 
completed and supports Metrics State Priority 3. 
 
Fiscal impact: Adjusted negotiated salary increases. 

 
 

Expenditures 

BUDGETED 

3.2   Parent Liaison: Resource 0332 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $30,312  

 ESTIMATED ACTUAL 

3.2   Parent Liaison: Resource 0332 2000-2999: Classified Personnel 
Salaries Supplemental and Concentration $31,497 

3.2   Parent Liaison: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $20,070  

 3.2   Parent Liaison: Resource 0332 3000-3999: Employee Benefits 
Supplemental and Concentration $21,465 

 

  



 

Action    3 

Actions/Services 

PLANNED 

3.3   Foster Youth: $5,000 
Monitor, support and supplies for foster youth. 

        

 ACTUAL 

3.3   Foster Youth: $0.00 
 
Resources and materials for foster youth. 
 
Provided school supplies, resources and opportunities to 
attend available after-school programs and after- school 
tutoring which ensured student success in all areas. 
 
Action analysis reflected 100% of foster youth were offered 
after-school tutoring along with other resources that are 
available via letters mailed home to foster youth parents. 75% 
of foster youth enrolled in and attended after school tutoring. 
All services provided required no additional funds. This action 
was completed and supports Metrics State Priority 3. 
 
Fiscal impact: Over estimated cost of materials and supplies. 
Will maintain this amount in budget in case of additional 
materials or resources needed. 

 
 

Expenditures 

BUDGETED 

3.3   Foster Youth: Resource 0332 4000-4999: Books And Supplies 
Supplemental and Concentration $5,000  

 ESTIMATED ACTUAL 

3.3   Foster Youth: Resource 0332 4000-4999: Books And Supplies 
Supplemental and Concentration $0.00 

 

  



 

Action    4 

Actions/Services 

PLANNED 

3.4  Parent Education classes : $1,600 
Supplies for parent training classes 

        

 ACTUAL 

3.4  Parent Education classes : $78 
 
Provided supplies for parent training classes. 
 
These were targeted trainings for parents of English learners 
and low income pupils directed at parents how parents could 
work with their children at home. 
 
Action analysis data from LCAP survey, State Priority 5, 
45.3% of parents responded that there was the need for 
parent training classes. Feedback was also received from 
DELAC, ELAC and SSC meetings as reflected in minutes of 
meetings.  The meetings helped participants learn parenting 
skills, how to cook nutritional meals for children and how to 
work with teachers to help their children succeed in school. 
Twenty meetings were held twice during the year with ten 
week sessions. Forty participants attended each session. 
Training attendees surveyed commented on how much they 
learned about nutrition and different ways they could help 
their children at home. This action was completed and 
supports Metrics State Priority 3. 
 
Fiscal impact: Over estimated cost of district training, sites 
trained parents according to specific needs of their parents. 

 
 

Expenditures 

BUDGETED 

3.4  Parent Education Classes: Resource 0332 4000-4999: Books And 
Supplies Supplemental and Concentration $1,600  

 ESTIMATED ACTUAL 

3.4  Parent Education Classes: Resource 0332 4000-4999: Books And 
Supplies Supplemental and Concentration $78.00 

 

  



 

Action    5 

Actions/Services 

PLANNED 

3.5  Secretary II - 1 FTE: $50,374 
Bilingual Parent Assistant/Translator 

        

 ACTUAL 

3.5  Secretary II - 1 FTE: $63,891 
 
Bilingual Parent Assistant/Translator 
 
Provided translation and resource assistance for parents of 
English learners. 
 
Action analysis data from Aeries Student Data tracker 
demonstrated 65% of parents are Spanish speaking. The 
bilingual secretary provided translation at all meetings along 
with resources, assistance and guidance. This action was 
completed and supports Metrics State Priority 3. 
 
Fiscal impact: Adjusted negotiated salary increases hired 
new secretary. 

 
 

Expenditures 

BUDGETED 

3.5 Secretary II: Bilingual Parent Assistant/Translator: Resource 0332 2000-
2999: Classified Personnel Salaries Supplemental and Concentration 
$30,306  

 ESTIMATED ACTUAL 

3.5 Secretary II: Bilingual Parent Assistant/Translator: Resource 0332 
2000-2999: Classified Personnel Salaries Supplemental and Concentration 
$40,341 

3.5  Secretary II: Bilingual Parent Assistant/Translator: Resource 0332 3000-
3999: Employee Benefits Supplemental and Concentration $20,068  

 3.5  Secretary II: Bilingual Parent Assistant/Translator: Resource 0332 
3000-3999: Employee Benefits Supplemental and Concentration $23,550 

 

  



 

Action    6 

Actions/Services 

PLANNED 

3.6  Webmaster:  $23,449 
Continuing maintenance of district website. Continuing 
contract with Webmaster to upload all information onto the 
district webpage along with individual sites. 

        

 ACTUAL 

3.6  Webmaster:  $19,444 
 
Continued maintenance of district website. 
 
Continued contract with Webmaster to upload all information 
onto the district webpage along with individual sites. 
 
Action analysis demonstrated that all sites and the district 
provided stakeholders with updated information, resources 
and activities that were available. 100% on meeting agendas 
were posted for parents regarding SSC, ELAC, DELAC, and 
Title I meetings along with the LCAP survey, responses to the 
survey and percentage of responses to each question. This 
action was completed and supports Metrics State Priority 3. 
 
Fiscal impact: Over estimated cost of service. 

 
 

Expenditures 

BUDGETED 

3.6  Webmaster: Resource 0000 5000-5999: Services And Other Operating 
Expenditures Base $23,449  

 ESTIMATED ACTUAL 

3.6  Webmaster: Resource 0000 5000-5999: Services And Other Operating 
Expenditures Base $19,444 

 

  

 



 

ANALYSIS 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 
 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. 
 

Describe the overall implementation of the 
actions/services to achieve the articulated goal. 

Analysis Implementation: 
The actions and services under Goal 3 were implemented as planned.  Corcoran Unified School District 
made progress toward the continued support of parents, families and community members through 
continuous opportunities for engagement with the education of their child/ren and the students in our 
district. 
 
Description of Implementation: 
ParentLink software provided parents with full access to student academic records and daily attendance.  
Parents also had complete access to district and site websites which contained updated information, 
resources and activities that were happening at each site. 
 
Successes in Implementation: 
Parents were continuously kept informed of all activities at sites and opportunities available for them to 
volunteer in classrooms and/or assist at school in various ways. 
 
Challenges in Implementation: 
Corcoran Unified School District used different methods to involve more parents in the education of their 
children, however, parent involvement was still a challenge.  We will continue to look for different avenues 
to bring parents into schools and help them to become a part of our learning community. 
 

-------- Describe the overall effectiveness of the actions/services 
to achieve the articulated goal as measured by the LEA. 

Analysis Effectiveness: 
 
Based on data from the Local Control and Accountability Plan Survey (LCAP) and The Power of 
Partnerships Family Surveys (PPSF) and information from District Local Control and Accountability Plan 
Committee (DLCAPC), District English Learner Advisory Committee(DELAC), English Learner Advisory 
Committee (ELAC),  School Site Council (SSC), and Special Education Advisory Council (SPEDC)  along 
with additional meetings held throughout the school year, the actions and services under Goal 3 were 
effective.  Corcoran Unified School District made progress toward the continued support of parents, 
families and community members through continuous opportunities for engagement with the education of 
their child/ren and the students in our district. 
 
ParentLink software, the district online parent communication system, provided parents with current and 
updated information.  Data from parent surveys reflected use of the ParentLink Software program 
increased parent involvement and provided additional opportunities for parent and students who accessed 
technology at home.  Parents monitored their child's grades, assignments, and attendance any time of the 
day or night. Parents responded to LCAP survey questions derived from Priority 5 regarding home/school 
communication show that 63.5% rated communication high between home and school. 
 
The Parent Liaison provided targeted assistance to parent of English learners during DELAC, ELAC, SSC, 
LCAP Advisory Council, and many other district and site meetings. She contacted parents and help 
translate at 100% of meetings. Meetings were held throughout the school year, the Parent Liaison provided 



 

targeted assistance to parents of English learners.  She continually contacted parents and helped translate 
at meetings 100% of the time as measured by meeting rosters, agendas and sign-in sheets.  She provided 
resources and additional assistance as needed to the families of English learners, school sites and the 
district. 
 
The Foster Youth were provided support through continued opportunities that offered after-school tutoring 
along with other resources that were available via letters mailed home to foster youth parents. 78% of 
foster youth enrolled in and attended after school tutoring for additional help and support in their academic 
core subjects.  Data collected from surveys showed 100% of foster youth were offered after-school tutoring 
along with other resources that were available to provide additional opportunities for student learning. 
 
Parent education classes were offered to the parents of English learners, however, the information that 
was provided benefited all parents.  Materials and supplies were provided along with classes offered at all 
sites and the Technology Learning Center. Data review from LCAP Parent Involvement Surveys 
demonstrated that 48.7%of parents requested parent education classes that focused on how to help 
children at home along with the need for nutrition classes to help parents make healthy meals at home.  
75% of the parents that enrolled in the classes completed the courses.  Classes were site specific and 
offered according to parents' request for services and information. 
 
Stakeholder feedback from data collected from the LCAP surveys had demonstrated the need to provide a 
Spanish speaking bilingual secretary at the district office to communicate with parents.  69% of our 
population is Spanish speaking with 41.9% that have students who are English learners or students who 
have been reclassified.  The secretary provided translation for meetings along with providing resources, 
assistance and guidance to parents.  Data from LCAP Survey and Parent Involvement Surveys reflected 
the continued need for this position and parent responses to surveys indicated their appreciation of having 
this position readily available to help parents as needed. 
 
Webmaster Online Internet System provided the district with continued maintenance of district and site 
websites.  This service offered continuously updated information, resources, and notices of site activities 
that parents accessed throughout the school year. The effectiveness of this system was measured using 
data reports from ParentLink which documented website visits to sites.  All actions and services that were 
provided increased parent involvement and provided multiple opportunities for parents and the community 
to be supported and engaged in the education of their child and the students in the Corcoran Unified 
School District. 
 
Corcoran Unified School District made progress toward the continued support of parents, families and 
community members through continuous opportunities for engagement with the education of their child/ren 
and the students in our district. 
 

-------- 



 

Explain material differences between Budgeted 
Expenditures and Estimated Actual Expenditures. 

Budgeted expenditures and estimated actual expenditures increased in cost for ParentLink Software 
Program due to adding additional features to the program which provided users with different options to 
view student data.  Board approved negotiated salary changes reflected an increase in salaries and 
benefits which accounts for the difference of budgeted expenditures versus estimated actual expenditures.  
Budgeted expenditures for foster youth and estimated actual expenditures show there was a decrease in 
spending for these services.  Money was targeted for additional help and resources for foster youth, 
however, all services provided were included in foster youth's education with no additional cost necessary.  
All foster students received the same education as their peers who were not foster youth and were 
provided with tutoring and other resources at no cost.  All actions and services provided students and 
parents with the necessary tools needed to meet grade level proficiency and engage in the education of 
their children. 
 

-------- Describe any changes made to this goal, expected 
outcomes, metrics, or actions and services to achieve this 
goal as a result of this analysis and analysis of the LCFF 
Evaluation Rubrics, as applicable. Identify where those 
changes can be found in the LCAP. 

Analysis: 
In accordance with the actions and services provided our goal was to support parents, families and 
community members in the engagement of the education of their child/ren and the students in the 
Corcoran Unified School District.  All services provided met our goals. 
Change: 
Parent and community involvement in student learning will continue to be our utmost priority.  Continued 
efforts will be made to develop additional opportunities to bring parents to school and involve them in the 
education of their children.  All children can and will learn 21st century skills to become college and career 
ready, but we need the continuing help of all our stakeholders to make this possibility a reality. Baseline 
data for actions and services can be located on 2017-2018 Goals/Actions/Expenditures: 2017-2020 Goal 3. 
Action 3.6  Webmaster: Dropped from 2017-18 due to base program. 
 

 



 

Stakeholder Engagement 
---------- ---------- 
LCAP Year  

 

2017–18  
 

2018–19  
 

2019–20 
 

---------- 
INVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 
 

How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 
 

Corcoran Unified School District (CUSD) is committed to the idea that meaningful stakeholder engagement is an integral part of developing an effective strategic plan.  Corcoran 
Unified School District provided a variety of meetings and activities to involve stakeholders in the Local Control and Accountability Plan (LCAP) process.  Through the Parent 
Advisory Committee (PAC) meetings were held to engage parents in the LCAP review, elicit their input, and provide the opportunity for them to voice their priorities for what they 
feel is the best education for their children.  The District Parent Liaison was present at all meetings to translate for our Spanish speaking parents.  Meetings focused on 
information derived from state priorities, discussion and review of the district's goals, the purpose for supplemental and concentration funding, and student data that included the 
district's academic performance in relation to the metrics that are part of each of the state's priorities. This information facilitated the review and goal setting process for the 
proposed actions and services that provided students with the college and career readiness skills they needed to become productive members of society. 
 
The CUSD Parent Advisory Committee (PAC) met six times during the school year to discuss the LCAP.  Meetings were held at 9:00 a.m. on October 31, 2016, December 5, 
2016, February 21, 2017, April 3, 2017, May 1, 2017 and May 22, 2017 at the Technology Learning Center at 1101 Dairy Avenue Corcoran, CA. Each school site council elected 
a parent to attend these meetings.  Meetings were attended by the superintendent, director of state and federal programs, English learner coordinator and district parent liaison. 
Parent Advisory Committee reviewed drafts of the LCAP at each meeting throughout the school year, discussed and provided input and helped with the development of the plan. 
On May 22, 2017, a meeting was held at 9:00 a.m. at the Technology Learning Center in Corcoran, CA to review and discuss the final draft of the LCAP.  The LCAP draft was 
presented to the Parent Advisory Committee and allowed time for the superintendent to post any written comments to stakeholder questions prior to the June 13, 2017 Public 
Hearing on the LCAP, LCFF, and budget review. 
 
The district met with both certificated and classified bargaining units on September 13, 2016, September 23, 2016 and May 10, 2017. Online LCAP Survey questionnaires were 
provided for both bargaining units with opportunity for written comments and questions.  The LCAP Survey is on the Corcoran Unified School District's Webpage and available 
throughout the school year for input and questions.  Both groups provided input into the district's services and programs and on how to prioritize these programs and services. 
 
Community meetings were held on February 9, 2017 and May 4, 2017 at the Technology Learning Center with discussions focused on Local Control and Accountability Plan 
(LCAP), Local Control Funding Formula (LCFF) and requested input regarding the direction of the district in meeting the needs of students and educating them to become college 
and career ready.  The LCAP Survey and The Power of Partnerships Family Surveys in English and Spanish on the district webpage were available for the community to 
complete on iPads that were provided for their use.  Stakeholders were asked to prioritize and voice what they felt were the most essential services for all of our students and 
additional programs that they felt were needed for targeted subgroups.  All meetings were held in English and Spanish with a translator available to answer questions and provide 
assistance as needed.  Information at all meetings reflected state priorities, the purposes of the funding, including the supplemental and concentration funds, and how parents 
could help facilitate this goal setting process with the district. Parents, students, staff and community members filled out surveys prioritizing their highest goals for student 
achievement.  This information was compiled and reviewed with recommendations used to help with the development and implementation of the LCAP. 
 
School Site Councils (SSC), English Learner Advisory Committees (ELAC), and District English Learner Advisory Committees (DELAC) were engaged in the development of the 
LCAP.   The DELAC meeting was held on April 7, 2017, along with meetings throughout April for all of the different stakeholder groups including ELAC, SSC and community 
members.  An explanation of the online LCAP Survey and The Power of Partnerships Family Surveys in English and Spanish were presented to all stakeholders along with the 
opportunity to ask questions and provide additional input to help develop the LCAP plan.  The district provided iPads for members to use when they took the surveys with Spanish 
translators available to assist.   Several meetings were held at all school sites for parents of English learners and those on the English Learner Advisory Committee, School Site 
Council members, District English Learner Advisory Committee and community members.  The LCAP survey and The Power of Partnerships Family Surveys with English and 
Spanish Survey options were taken online using iPads that were available for all to use.   Stakeholders also had the option to take these surveys on paper.  Stakeholder 
questions were answered and discussed prior to taking the surveys with additional help and support provided as needed.  The surveys were given in English and Spanish with 
translators available to provide assistance. The results of the surveys from all meetings and input from parents and community members were used to help with the development  
and implementation of the LCAP 



 

Parents, staff, students and community members had the opportunity to take the LCAP surveys during Open House in April and May at all sites where members could ask 
questions and provide input.  Surveys are available on the district website where parents and the community can complete the survey, provide input and ask questions throughout 
the school year. The LCAP Survey and The Power of Partnerships Family Surveys in English and Spanish Surveys are continuously monitored for parent input and questions that 
need responses.   Announcements of meetings were printed in the newspaper and in the district's biweekly newsletters that go out to staff and the community.  The 
superintendent met with community business leaders at local Rotary Club meetings. Translators were available to help parents and the community as needed.  Open board 
meetings and a community forum on the LCAP plan were held.  These meetings were conducted over a period of time from November 2016 through May 2017.  Discussion 
meetings were offered and provided information to representatives on the educational needs of foster youth regarding services and programs available. Corcoran High School, 
John Muir Middle School and Mark Twain Elementary School conducted meetings with student leadership groups with assistance from site personnel. Student representative 
groups were given the opportunity to take the surveys online using their technology devices during allotted class time and/or during their group meetings.  Students discussed 
programs and services available with input regarding additional programs and/or services they would like added to the current curriculum.        

 
 

 
NVOLVEMENT PROCESS FOR LCAP AND ANNUAL UPDATE 

IMPACT ON LCAP AND ANNUAL UPDATE 
 

How did these consultations impact the LCAP for the upcoming year? 
 

Corcoran Unified School District's Parent Advisory Committee (PAC), along with data presented to PAC from survey results on The LCAP Survey and The Power of  Partnerships 
Family Survey recommended that the district continue the following LCAP services for students: 
 
Goal 1: 
Professional Development for teacher and staff (1.1) 
Four Coaches and three Resource Teachers  (1.2) 
Valley ROP Instructional Services added  (1.3) 
Technology devices lease agreements  (1.4) 
Technology services (1.5) 
John Muir Middle School Sixth Grade Camp  (1.6) 
Class size reduction (1.7) 
Intervention teachers  (1.8) 
Paraprofessionals  (1.9) 
Counselors  (1.10) 
Pathways Trust  (1.11) 
K-5 P. E. Teacher  (1.12) 
English Language Development Teachers/EL Coordinators  (1.13) 
High School Ag Teacher  (1.14) 
Library Technicians  (1.15) 
Imagine Learning Digital Curriculum  (1.16) 
Farm Maintenance Worker  (1.17) 
K-5 Music Teacher  (1.18) 
JM Elective Teacher-STEM  (1.19) 
Health Care Providers  (1.20) 
Goal 2: 
Facility Master Plan  (2.1) 
Facility Master Plan COP Payment  (2.2) 
Facility Master Plan Deferred Maintenance  (2.3) 
Renaissance Learning  (2.4) 
Student Data Tracking Software Aeries  (2.5) 
Yard Duty Supervisors  (2.6) 
Campus Security John Muir Middle School  (2.7) 



 

Campus Security Corcoran High School  (2.8) 
Crossing Guards  (2.9) 
Positive Behavioral Interventions and Supports  (2.10) 
John Muir Summer School  (2.11) 
Counselors [John Muir and K-5]  (2.12) 
Technology Support Staff  (2.13) 
Goal 3: 
ParentLink (Blackboard) Software Contract  (3.1) 
Parent Liaison  (3.2) 
Foster Youth  (3.3) 
Parent Training Classes  (3.4) 
Secretary II  (3.5) 
 
 
The District English Learner Advisory Committee (DELAC) 
 
Goal 1: 
Professional Development for teacher and staff (1.1) 
Four Coaches and three Resource Teachers  (1.2) 
Valley ROP Instructional Services added  (1.3) 
Technology device lease agreements  (1.4) 
Technology services (1.5) 
John Muir Middle School Sixth Grade Camp  (1.6) 
Class size reduction (1.7) 
Intervention teachers  (1.8) 
Paraprofessionals  (1.9) 
Counselors  (1.10) 
Pathways Trust  (1.11) 
K-5 P. E. Teacher  (1.12) 
English Language Development Teachers/EL Coordinators  (1.13) 
High School Ag Teacher  (1.14) 
Library Technicians  (1.15) 
Imagine Learning Digital Curriculum  (1.16) 
Farm Maintenance Worker  (1.17) 
K-5 Music Teacher  (1.18) 
JM Elective Teacher-STEM  (1.19) 
Health Care Providers  (1.20) 
Goal 2: 
Facility Master Plan  (2.1) 
Facility Master Plan COP Payment  (2.2) 
Facility Master Plan Deferred Maintenance  (2.3) 
Renaissance Learning  (2.4) 
Student Data Tracking Software Aeries  (2.5) 
Yard Duty Supervisors  (2.6) 
Campus Security John Muir Middle School  (2.7) 
Campus Security Corcoran High School  (2.8) 
Crossing Guards  (2.9) 
Positive Behavioral Interventions and Supports  (2.10) 
John Muir Summer School  (2.11) 
Counselors [John Muir and K-5]  (2.12) 



 

Technology Support Staff  (2.13) 
Goal 3: 
ParentLink (Blackboard) Software Contract  (3.1) 
Parent Liaison  (3.2) 
Foster Youth  (3.3) 
Parent Training Classes  (3.4) 
Secretary II  (3.5) 
 
The bargaining units recommended that the district continue the following LCAP services for students: 
 
Goal 1: 
Professional Development for teacher and staff (1.1) 
Technology device lease agreements  (1.4) 
Goal 2: 
Yard Duty Supervisors  (2.6) 
Campus Security John Muir Middle School  (2.7) 
Campus Security Corcoran High School  (2.8) 
Goal 3: 
Parent Liaison  (3.2) 
 
Students recommended the district continue to provide the follow services: 
 
Goal 1: 
Valley ROP Instructional Services added  (1.3) 
Technology device lease agreements  (1.4) 
Counselors  (1.10) 
Pathways Trust  (1.11) 
Goal 2: 
Campus Security John Muir Middle School  (2.7) 
Campus Security Corcoran High School  (2.8) 

        
 

 

 



 

Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 1 

  
Students will receive a broad and rigorously academic educational program that builds towards college and career readiness. 

        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need  Corcoran Unified School District's (CUSD) stakeholder groups voiced the need to prepare students to become college 

and career ready.  To ensure this need is met, students require the knowledge and skills needed for entry-level work and 
college freshmen coursework to be successful, whether pursuing a career or a college education.  College and career 
ready means that our students have the knowledge and skills necessary for success in postsecondary education and 
economically viable career pathways in a 21st century economy.  This includes a good education that focuses English, 
math, social science, history, visual and performing art, health and physical education for grades first through sixth.  
Seventh through twelfth grades also need foreign language and applied arts. Unified School District's stakeholders have 
directed the district to provide students with the necessary skills needed to become college and career ready. 
 
Student proficiency in grade level standards directly reflects how well students do in English Language Arts and Math.  
These subject areas transfer skills into all other curricular areas. All students took the Inspect assessments that are 
aligned to California State standards three times during the school year which provided the district insight into how well 
students could possibly perform on the state test. These scores are a direct reflection of student success on the 
California Assessment of Student Performance and Progress (CAASPP) which is a mandated state tests students must 
take in grades three through eight and eleventh grade. (1.2,1.7,1.8,1.9, 1.13, 1.18) 
 
In Kindergarten and 1st grade ELA scores showed Students With Disabilities and African American students show the 
largest percentages of not met or nearly met.  In 2nd and 3rd Grade ELA, the majority of students were at not met or 
nearly met for all student groups. In 2nd grade, only 3% of EL, 5% of Students With Disabilities, and 0% of African 
American students met the standard.   In 3rd grade, only 9% of all students met or exceeded the standard.  In math, 
ELs, African American, and Students With Disabilities had the lowest percent in standard met. 4th grade ELA, 80% of 
students did not meet the standard. African American students had 0% at met or exceeded.  4th grade math showed 
83% of all students at not or nearly met, 5th grade ELA showed 33% of all students met or exceeded.  Students with 
disabilities had the lowest percentage of students meeting the standard at 5%, 5th grade math showed greater 
percentages of students at met or exceeded.  Overall 47% met or exceeded the standard.  Students with disabilities had 
the lowest percentage of students that met the standard at 21%. Middle School data shows most students have not met 
the standard in all student groups at all grade levels.  African American students, students with disabilities, and English 
learners have the highest percentage of not met.  In 8th grade math, all groups scored not met with only a small 
percentage at nearly met.  In 9th grade, ELA data shows only 15% of all students met or exceeded the standard.  0% 
ofAfrican American students, EL students, and students with disabilities met or exceeded the standard.  In math I, only 



 

7% of all students met or exceeded the standard.  10th grade ELA data shows 32% of all students met or exceeded the 
standard.  EL students and students with disabilities had the lowest percentage of students that met the standard with 5 
and 6%.  Math II shows 10% of all students met or exceeded the standard.  EL students and Students with disabilities 
had 0% of students that met the standard.11th grade ELA data shows 19% of all students met or exceeded the 
standard, this includes 0% of African American students and students with disabilities, and 7% of EL students. In Math 
III, 9% of all students met or exceeded the standard, which includes 0% of African American students and students with 
disabilities, and 0% of EL students.  (1.16) 
 
A large number of CUSD students come from low income families and may not have access to the technology that is an 
essential part of education in today's world and the future ahead of them.  Technology provides essential skills students 
need to be successful in college and in their future place of work.  CUSD students have the need for the district to 
provide them with the technology and Wi-Fi access they need both at school and at home.  (1.4 & 1.5) 
 
Parent Information data forms and technology surveys given to parents upon school enrollment demonstrated that 95% 
of our students and families do not have access to internet at home.  CUSD provides students with technology devices 
in grades kindergarten through twelfth grade with student in grades sixth through twelfth taking devices home along with 
Wi-Fi router for home use. Core curriculum for students in grades fourth through twelfth is 50% online with additional 
resources available for student support. (1.4) 
 

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

A.  Metrics State Priority 2: 
1.1  Implementation of State  
Standards: 
Local benchmark Inspect 
Assessment 
 

        

 1.1.  ELA 
Elementary 
20% met or exceeded standard 
100% made progress towards 
target 
 
Middle School 
2% met or exceeded standard 
100% made progress towards 
target 
 
High School 
15% met or exceeded standard 
100% made progress towards 
target 
 
Math 
Elementary 
15% met or exceeded standard 
100% made progress towards 
target 
 
Middle School 
2% met or exceeded standard 
100% made progress towards 
target 

 1.1.   ELA 
Elementary 
25% met or exceeded standard 
100% made progress towards 
target 
 
Middle School 
4% met or exceeded standard 
100% made progress towards 
target 
 
High School 
19% met or exceeded standard 
100% made progress towards 
target 
 
Math 
Elementary 
17% met or exceeded standard 
100% made progress towards 
target 
 
Middle School 
4% met or exceeded standard 
100% made progress towards 
target 

 1.1.    ELA 
Elementary 
27% met or exceeded standard 
100% made progress towards 
target 
 
Middle School 
6% met or exceeded standard 
100% made progress towards 
target 
 
High School 
21% met or exceeded standard 
100% made progress towards 
target 
 
Math 
Elementary 
19% met or exceeded standard 
100% made progress towards 
target 
 
Middle School 
6% met or exceeded standard 
1000% made progress towards 
target 

 1.1.   ELA 
Elementary 
29% met or exceeded standard 
100% made progress towards 
target 
 
Middle School 
8% met or exceeded standard 
100% made progress towards 
target 
 
High School 
23% met or exceeded standard 
100% made progress towards 
target 
 
Math 
Elementary 
21% met or exceeded standard 
100% made progress towards 
target 
 
Middle School 
8% met or exceeded standard 
100% made progress towards 
target 



 

 
High School 
9% met or exceeded standard 
100% made progress towards 
target 
 
School City (2016-2017) 

 
 

 
High School 
11% met or exceeded standard 
100% made progress towards 
target 
 

 

 
High School 
13% met or exceeded standard 
100% made progress towards 
target 
 
 

 

 
High School 
15% met or exceeded standard 
100% made progress towards 
target 
 

 

 

A.  Metrics State Priority 2: 
1.2  English learner access to 
the California State Standards 
and English Language 
Development (ELD) Standards: 
Local Benchmark Basic Reading 
Inventory 

        

 1.2.  English learner 
BRI 
Elementary 
21% met or exceeded standard 
20%nearly met 
59% not met 
100% made progress towards 
target 
 
Middle School 
20% met or exceeded standard 
15%nearly met 
65% not met 
100% made progress towards 
target 
 
High School 
40% met or exceeded standard 
25%nearly met 
35% not met 
100% made progress towards 
target 
 
BRI (Spring 2016-2017) 

 
 

 1.2.  English learner 
 
BRI 
Elementary 
22% met or exceeded standard 
21% nearly met 
57% not met 
100% made progress towards 
target 
 
Middle School 
21% met or exceeded standard 
16% nearly met 
63% not met 
100% made progress towards 
target 
 
High School 
42% met or exceeded standard 
27%nearly met 
31% not met 
100% made progress towards 
target 
 

 

 1.2.  English learner 
 
BRI 
Elementary 
23% met or exceeded standard 
22%nearly met 
55% not met 
100% made progress towards 
target 
 
Middle School 
22% met or exceeded standard 
17%nearly met 
61% not met 
100% made progress towards 
target 
 
High School 
44% met or exceeded standard 
29% nearly met 
27% not met 
100% made progress towards 
target 
 

 

 1.2.  English learner 
 
BRI 
Elementary 
24met or exceeded standard 
23%nearly met 
53% not met 
100% made progress towards 
target 
 
Middle School 
23% met or exceeded standard 
18%nearly met 
59% not met 
100% made progress towards 
target 
 
High School 
46% met or exceeded standard 
31% nearly met 
23% not met 
100% made progress towards 
target 
 

 
 

B.  Metrics State Priority 4: 
1.3  State wide Assessments 
(Academic Indicator) 
All students 
Subgroups 
 
 

        

 1.3.  State wide Assessments 
 
ELA: Yellow 
53.3 (low) +21.8 (increased) 
Math: Yellow 
90.4 (low) +9.7 (increased) 
Spring 2017 Dashboard 
 
ELA (3-8) 
Low income: Yellow 
59.2 (low) +20.2 (increased 
significantly) 
English learners: Yellow 

 1.3.  State wide Assessments 
 
ELA: Yellow 
(medium/maintained) 
Math:Yellow 
(medium/maintained) 
 
ELA 
Low income:  Yellow 
(medium/maintained) 
English learners:  Yellow 
(medium/maintained) 
Students With 
Disabilities:Yellow 

 1.3.  State wide Assessments 
 
ELA: Green 
(medium/increased) 
Math:Green 
(medium/increased) 
 
ELA 
Low income: Green 
(medium/increased) 
English learners: Green 
(medium/increased) 
Students With Disabilities: 
Yellow 

 1.3.  State wide Assessments 
 
ELA: Green 
(high/maintained) 
Math:Green 
(high/maintained) 
 
ELA 
Low income:  Green 
(high/maintained) 
English learners:  Green 
(high/maintained) 
Students With Disabilities: 
Yellow 



 

62.5 (low) +27.2 (increased 
significantly) 
Students With Disabilities: 
Orange 
144.1 (very low) +7.4 
(increased) 
Hispanic: Yellow 
54.5 (low) +21.9 (increased 
significantly) 
African Americans: Orange 
87.6 (very low) +19.1 
(increased) 
White: Yellow 
17.2 (low) +32.9 (increased 
significantly) 
 
ELA (11th grade) 
Standard not met: 16% 
Standard nearly met: 32% 
Standard met: 36% 
Standard exceeded: 16% 
 
Math (3-8) 
Low income: Orange 
95.8 (very low) +7.5 (increased) 
English learners: Orange 
95.3 (very low) +12.2 
(increased) 
Students With Disabilities: 
Orange 
168.4 (very low) +9.6 
(increased) 
Hispanic: Yellow 
90.6 (low) +210.6 (increased) 
African Americans: Orange 
125 (very low) +8.4 (increased) 
White: Yellow 
66.4 (low) +6.7 (increased) 
 
Math (11th grade) 
Standard not met: 52% 
Standard nearly met: 31% 
Standard met: 15% 
Standard exceeded: 3% 
 
Dashboard (Spring 2016-2017) 

 
 

(low/maintained) 
Hispanic: Yellow 
(medium/maintained) 
African Americans: Yellow 
(low/maintained) 
White:  Yellow 
(medium/maintained) 
 
ELA (11th grade) 
Standard not met: 15.5% 
Standard nearly met: 32% 
Standard met: 36% 
Standard exceeded: 16.5% 
 
Math 
Low income: Yellow 
(low/maintained) 
English learners: Yellow 
(low/maintained) 
Students With Disabilities: 
Yellow 
(low/maintained) 
Hispanic: Yellow 
(low/increased) 
African Americans: Yellow 
(low/maintained) 
White: Yellow 
(low/increased) 
 
Math (11th grade) 
Standard not met: 50% 
Standard nearly met: 29% 
Standard met: 17% 
Standard exceeded: 5% 

 

(low/increased) 
Hispanic: Green 
(medium/increased) 
African Americans: Yellow 
(low/increased) 
White: Green 
(medium/increased) 
 
ELA (11th grade) 
Standard not met: 15% 
Standard nearly met: 32% 
Standard met: 36% 
Standard exceeded: 17% 
 
 
Math 
Low income: Yellow 
(low/increased) 
English learners: Yellow 
(low/increased) 
Students With Disabilities: 
Yellow 
(low/increased) 
Hispanic:Yellow 
(medium/maintained) 
African Americans:Yellow 
(low/increased) 
White: Yellow 
(medium/maintained) 
 
Math (11th grade) 
Standard not met: 48% 
Standard nearly met: 27% 
Standard met: 19% 
Standard exceeded: 7% 

 

(medium/maintained) 
Hispanic:  Green 
(high/maintained) 
African Americans: Yellow 
(medium/maintained) 
White:  Green 
(high/maintained) 
 
ELA (11th grade) 
Standard not met: 14.5% 
Standard nearly met: 32% 
Standard met: 36% 
Standard exceeded: 17.5% 
 
 
Math 
Low income: Yellow 
(medium/maintained) 
English learners: Yellow 
(medium/maintained) 
Students With Disabilities: 
Yellow 
(medium/maintained) 
Hispanic:Green 
(medium/increased) 
African Americans:Yellow 
(medium/maintained) 
White:Green 
(medium/increased) 
 
Math (11th grade) 
Standard not met: 46% 
Standard nearly met: 25% 
Standard met: 21% 
Standard exceeded: 9% 

 

 



 

B.  Metrics State Priority 4: 
1.4  EL's making Progress 
towards English proficiency-
CELDT 
 
English Learner Progress 
Indicator 

        

 1.4.  EL's making Progress 
towards English proficiency-
CELDT 
 
CELDT 
55.9% made growth (2016-
2017) 
 
 
Yellow 
66.8% (low) 7.3 (increased) 
(Spring 2017 Dashboard) 

 
 

 1.4.  EL's making Progress 
towards English proficiency-
CELDT 
 
CELDT 
56.4% growth 
 
 
Yellow 
(medium/maintained) 

 

 1.4.  EL's making Progress 
towards English proficiency-
CELDT 
 
CELDT 
56.9% growth 
 
 
Green 
(medium/increased) 

 

 1.4.  EL's making Progress 
towards English proficiency-
CELDT 
 
CELDT 
57.4% growth 
 
 
Green 
(high/maintained) 

 

 

B.  Metrics State Priority 4: 
1.5  EL Reclassification Rate 

        

 1.5.  EL Reclassification data: 
9.9% 
(Spring 2016-17 CALPADS) 

 
 

 1.5  EL Reclassification data: 
10.5% 

 

 1.5  EL Reclassification data: 
11% 

 

 1.5  EL Reclassification data: 
11.5% 

 

 

B.  Metrics State Priority 4: 
1.6  AP Exam pass rate 
(Corcoran High School) 

        

 1.6  AP exam data: 
55% 
(Aeries Spring 2016-2017) 

 
 

 1.6  AP exam data: 
56% 

 

 1.6  AP exam data: 
57% 

 

 1.6  AP exam data: 
58% 

 

 

B.  Metrics State Priority 4: 
1.7.  EAP Exam: Corcoran High 
School 
CAASPP 

        

 1.7  EAP: 
Data shows that 97% of 11th 
grade students took the EAP 
exam. 
(Spring 2016-2017 CAASPP) 

 
 

 1.7  EAP: 
97.5% of 11th grade students 
will take the EAP exam. 

 

 1.7  EAP: 
98% of 11th grade students will 
take the EAP exam. 

 

 1.7  EAP: 
98.5% of 11th grade students 
will take the EAP exam. 

 

 

B.  Metrics State Priority 4: 
1.8  A-G completion:  Corcoran 
High School 

        

 1.8  A-G completed 
requirements: 
Data shows that 35% of 
graduating students met the A-
G requirements. 
(Aeries 2016-2017 Spring 
Semester) 

 
 

 1.8  A-G completed 
requirements: 
37% of graduating students will 
meet the A-G requirements. 

 

 1.8  A-G completed 
requirements: 
39% of graduating students will 
meet the A-G requirements. 

 

 1.8  A-G completed 
requirements: 
41% of graduating students will 
meet the A-G requirements. 

 

 

B.  Metrics State Priority 4: 
1.9  CTE Programs: Corcoran 
High School 

        

 1.9  CTE enrollment: 
1385 students enrolled in 2015-
16. 
(Aeries 2016-2017 Fall & 
Spring) 
 

 1.9  CTE enrollment: 
Increase 2% of students 
enrolling in CTE courses 

 

 1.9  CTE enrollment: 
Increase 2% of students 
enrolling in CTE courses 

 

 1.9  CTE enrollment: 
Increase 2% of students 
enrolling in CTE courses 

 

 



 

C.  Metrics State Priority 7: 
1.10  Course Access (Grades 1-
6) 
pupils have access to and are 
enrolled in: 
 
A. A broad course of study 
including courses described 
under Sections 51210 and 
51220(a)-(i), as applicable. 
 
B. Programs and services 
developed and provided to 
unduplicated pupils 
California Education Code 
Section 42238.02(b) (1) For 
purposes of this section 
unduplicated pupil means a 
pupil enrolled in a school district 
or a charter school who is either 
classified as an English learner, 
eligible for a free or reduced- 
price meal, or is a foster youth. 
 
C. Programs and services 
developed and provided to 
individuals with exceptional 
needs. 

        

 1.10  Course Access (Grades 1-
6) 
Course access to required 
courses; 
English, mathematics, social 
science, science, visual and 
performing arts, health, physical 
education. 
Aeries (Fall & Spring 2016-
2017) 
 
7A 
Approximately 1595 students in 
the elementary schools received 
instruction in 2016-17 (including 
unduplicated students and 
students with exceptional 
needs).  Students received the 
required number of minutes of 
physical education in 2016-17. 
Therefore, 200 minutes of 
physical education instruction 
every ten days for elementary 
school students. 
 
7B 
All EL Students received 30 
minutes of designated ELD 
each school day in 2016-17 as 
measured by district and school- 
site observations. This shall be 
the baseline. 
 
All low-Income students 
received instruction in 2016-17 
in English, Social Science, 
foreign language, physical 
education, science, 
mathematics, visual performing 
arts, applied arts; as measured 
by the Aeries information 
reported to parents. This shall 
be the baseline. 
 
All foster youth received 
instruction in 2016-17 in 
English, Social Science, foreign 
language, physical education, 
science, mathematics, visual 
performing arts, applied arts; as 
measured by Aeries information 

 1.10  Course Access (Grades 1-
6) 
 
Students (including 
unduplicated students and 
students with exceptional 
needs) will receive instruction 
and participate in English, 
mathematics, social science, 
science, visual and performing 
arts, health and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7A, 7B, 
7C) 
 
All EL Students will receive 30 
minutes of designated ELD 
each school day as measured 
by Aeries information reported 
to parents. (SP 7B) 
 
All low-Income students will 
receive instruction in English, 
mathematics, social science, 
science, visual and performing 
arts, health and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7B) 
 
All foster youth will receive 
instruction in English, 
mathematics, social science, 
science, visual and performing 
arts, health   and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7B) 
 
Students with exceptional needs 
will receive instruction in 
English, mathematics, social 
science, science, visual and 
performing arts, health and 

 1.10  Course Access (Grades 1-
6) 
 
Students (including 
unduplicated students and 
students with exceptional 
needs) will receive instruction 
and participate in English, 
mathematics, social science, 
science, visual and performing 
arts, health and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7A, 7B, 
7C) 
 
All EL Students will receive 30 
minutes of designated ELD 
each school day in 2018-19 as 
measured by Aeries information 
reported to parents. (SP 7B) 
 
All low-Income students will 
receive instruction in English, 
mathematics, social science, 
science, visual and performing 
arts, health and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7B) 
 
All foster youth will receive 
instruction in English, 
mathematics, social science, 
science, visual and performing 
arts, health   and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7B) 
 
Students with exceptional needs 
will receive instruction in 
English, mathematics, social 
science, science, visual and 
performing arts, health and 

 1.10  Course Access (Grades 1-
6) 
 
Students (including 
unduplicated students and 
students with exceptional 
needs) will receive instruction 
and participate in English, 
mathematics, social science, 
science, visual and performing 
arts, health and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7A, 7B, 
7C) 
 
All EL Students will receive 30 
minutes of designated ELD 
each school day in 2019-20 as 
measured by Aeries information 
reported to parents. (SP 7B) 
 
All low-Income students will 
receive instruction in English, 
mathematics, social science, 
science, visual and performing 
arts, health and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7B) 
 
All foster youth will receive 
instruction in English, 
mathematics, social science, 
science, visual and performing 
arts, health   and physical 
education along with the 
number of minutes PE students 
receive by grade level as 
measured by Aeries information 
reported to parents. (SP 7B) 
 
Students with exceptional needs 
will receive instruction in 
English, mathematics, social 
science, science, visual and 
performing arts, health and 



 

reported to parents. This shall 
be the baseline. 
 
7C 
Students with exceptional needs 
received instruction in 2016-17 
in English, Social Science, 
foreign language, physical 
education, science, 
mathematics, visual performing 
arts, applied arts; as measured 
by the Aeries information 
reported to parents. This shall 
be the baseline. 

 
 

physical education along with 
the number of minutes PE 
students receive by grade level 
as measured by Aeries 
information reported to parents. 
(SP 7C) 

 

physical education along with 
the number of minutes PE 
students receive by grade level 
as measured by Aeries 
information reported to parents. 
(SP 7C) 

 

physical education along with 
the number of minutes PE 
students receive by grade level 
as measured by Aeries 
information reported to parents. 
(SP 7C) 

 

 

C.  Metrics State Priority 7: 
1.11. Course Access (Grades 7-
12) 
A. A broad course of study 
including courses described 
under Sections 51210 and 
51220(a)-(i), as applicable. 
 
B. Programs and services 
developed and provided to 
unduplicated pupils 
California Education Code 
Section 42238.02(b) (1) For 
purposes of this section 
unduplicated pupil means a pupil 
enrolled in a school district or a 
charter school who is either 
classified as an English learner, 
eligible for a free or reduced- 
price meal, or is a foster youth. 
 
C. Programs and services 
developed and provided to 
individuals with exceptional 
needs. 

        

 1.11  Course Access (Grades 7-
12) 
English, Social Science, foreign 
language, physical education, 
science, mathematics, visual 
performing arts, applied arts and 
CTE. 
 
7A 
Approximately 491 students in 
the middle and 895 high school 
received  instruction in 2016-17 
(including unduplicated students 
and students with exceptional 
needs). 
 
7B 
All EL Students received 55 
minutes of designated ELD each 
school day in 2016-17 as 
measured by master schedule. 
This shall be the baseline. 
 
All low-Income students 
received instruction in 2016-17 
in English, Social Science, 
foreign language, physical 
education, science, 
mathematics, visual performing 
arts, applied arts; as measured 
by the Aeries information 
reported to parents. This shall 
be the baseline. 
 

 1.11  Course Access (Grades 7-
12) 
 
Students (including unduplicated 
students and students with 
exceptional needs) will receive 
instruction in English, Social 
Science, foreign language, 
physical education, science, 
mathematics, visual performing 
arts, applied arts; CTE  as 
measured by Fall and Spring 
Master Schedules at middle and 
high school 
by Aeries information reported to 
parents. (SP 7A, 7B, 7C) 
 
Students in the middle and high 
school will receive  instruction 
(including unduplicated students 
and students with exceptional 
needs) as measured by Fall and 
Spring Master Schedules at 
middle and high school by 
Aeries information reported to  
parents. (SP 7A) 
 
All EL Students will receive 55 
minutes of designated ELD each 
school day as measured by Fall 
and Spring Master Schedules at 
middle and high school by 
Aeries information reported to 
parents. 

 1.11  Course Access (Grades 7-
12) 
 
Students (including unduplicated 
students and students with 
exceptional needs) will receive 
instruction in English, Social 
Science, foreign language, 
physical education, science, 
mathematics, visual performing 
arts, applied arts; CTE  as 
measured by Fall and Spring 
Master Schedules at middle and 
high school 
by Aeries information reported to 
parents. (SP 7A, 7B, 7C) 
 
Students in the middle and high 
school will receive  instruction 
(including unduplicated students 
and students with exceptional 
needs) as measured by Fall and 
Spring Master Schedules at 
middle and high school by 
Aeries information reported to  
parents. (SP 7A) 
 
All EL Students will receive 55 
minutes of designated ELD each 
school day as measured by Fall 
and Spring Master Schedules at 
middle and high school by 
Aeries information reported  to 
parents. 

 1.11  Course Access (Grades 7-
12) 
 
Students (including unduplicated 
students and students with 
exceptional needs) will receive 
instruction in English, Social 
Science, foreign language, 
physical education, science, 
mathematics, visual performing 
arts, applied arts; CTE  as 
measured by Fall and Spring 
Master Schedules at middle and 
high school 
by Aeries information reported to 
parents. (SP 7A, 7B, 7C) 
 
Students in the middle and high 
school will receive  instruction 
(including unduplicated students 
and students with exceptional 
needs) as measured by Fall and 
Spring Master Schedules at 
middle and high school by 
Aeries information reported to  
parents. (SP 7A) 
 
All EL Students will receive 55 
minutes of designated ELD each 
school day as measured by Fall 
and Spring Master Schedules at 
middle and high school by 
Aeries information reported to 
parents. 



 

All foster youth received 
instruction in 2016-17 in ELA 
and math as measured by 
Aeries information reported to 
parents. This shall be the 
baseline. 
 
7C 
Students with exceptional needs 
received instruction in 2016-17 
in ELA and math as measured 
by the Aeries information 
reported to parents. This shall 
be the baseline. 
 
Aeries Master Schedule (Fall & 
Spring 2016-2017) 

 
 

(SP 7B) 
 
All low-Income students will 
receive instruction in 2016-17 in 
English, Social Science, foreign 
language, physical education, 
science, mathematics, visual 
performing arts, applied arts, 
and CTE as measured by Fall 
and Spring Master Schedules at 
middle and high school by 
Aeries information reported to  
parents. 
(SP 7B) 
 
All foster youth will receive 
instruction in English, Social 
Science, foreign language, 
physical education, science, 
mathematics, visual performing 
arts, applied arts, and career 
technical education as 
measured by Fall and Spring 
Master Schedules at middle and 
high school by Aeries 
information reported to  parents. 
(SP 7B) 
 
Students with exceptional needs 
will receive instruction in 
English, Social Science, foreign 
language, physical education, 
science, mathematics, visual 
performing arts, applied arts, 
and career technical education 
as measured by Fall and Spring 
Master Schedules at middle and 
high school by Aeries 
information reported to  parents.  
(SP 7C) 

 

(SP 7B) 
 
All low-Income students will 
receive instruction in English, 
Social Science, foreign 
language, physical education, 
science, mathematics, visual 
performing arts, applied arts, 
and CTE as measured by Fall 
and Spring Master Schedules at 
middle and high school by 
Aeries information reported to  
parents. 
(SP 7B) 
 
All foster youth will receive 
instruction in English, Social 
Science, foreign language, 
physical education, science, 
mathematics, visual performing 
arts, applied arts, and career 
technical education as 
measured by Fall and Spring 
Master Schedules at middle and 
high school by Aeries 
information reported to  parents. 
(SP 7B) 
 
Students with exceptional needs 
will receive instruction in 
English, Social Science, foreign 
language, physical education, 
science, mathematics, visual 
performing arts, applied arts, 
and career technical education 
as measured by Fall and Spring 
Master Schedules at middle and 
high school by Aeries 
information reported to  parents.  
(SP 7C) 
 

 

(SP 7B) 
 
All low-Income students will 
receive instruction  in English, 
Social Science, foreign 
language, physical education, 
science, mathematics, visual 
performing arts, applied arts, 
and CTE as measured by Fall 
and Spring Master Schedules at 
middle and high school by 
Aeries information reported to  
parents. 
(SP 7B) 
 
All foster youth will receive 
instruction in English, Social 
Science, foreign language, 
physical education, science, 
mathematics, visual performing 
arts, applied arts, and career 
technical education as 
measured by Fall and Spring 
Master Schedules at middle and 
high school by Aeries 
information reported to  parents. 
(SP 7B) 
 
Students with exceptional needs 
will receive instruction in 
English, Social Science, foreign 
language, physical education, 
science, mathematics, visual 
performing arts, applied arts, 
and career technical education 
as measured by Fall and Spring 
Master Schedules at middle and 
high school by Aeries 
information reported to  parents.  
(SP 7C) 
 

 
 

D.  Metrics State Priority 8: 
12.  Pupil Outcomes: 
STAR 
 
 

        

 1.12  Pupil Outcomes: 
STAR Grade Equivalence (GE) 
Average 
 
Kinder: Early Literacy-Probable 
Reader (0%)  First: Early 
Literacy-Probable Reader 
(9.8%) 

 1.12  Pupil Outcomes: 
STAR Grade Equivalence (GE) 
Average 
 
Kinder: Early Literacy-Probable 
Reader (0.2%)  First: Early 
Literacy-Probable Reader 
(9.9%) 

 1.12  Pupil Outcomes: 
STAR Grade Equivalence (GE) 
Average 
 
Kinder: Early Literacy-Probable 
Reader (0.3%)  First: Early 
Literacy-Probable Reader (10%) 
Second:  GE (1.8) 

 1.12  Pupil Outcomes: 
STAR Grade Equivalence (GE) 
Average 
 
Kinder: Early Literacy-Probable 
Reader (0.4%)  First: Early 
Literacy-Probable Reader 
(10.1%) 



 

Second:  GE (1.6) 
Third:  GE (2.3) 
Fourth:  GE (3.7) 
Fifth:  GE (4.3) 
Sixth:  GE (5.0) 
Seventh:  GE (5.8) 
Eighth:  GE (6.4) 
Ninth:  GE (6.0) 
Tenth:  GE (6.6) 
Eleventh:  GE (7.5) 
Twelfth:  GE ( 8.9) 
 
STAR Assessment (Spring 
2016-2017) 
 

Second:  GE (1.7) 
Third:  GE (2.4) 
Fourth:  GE (3.8) 
Fifth:  GE (4.4) 
Sixth:  GE (5.1) 
Seventh:  GE (5.9) 
Eighth:  GE (6.5) 
Ninth:  GE (6.6) 
Tenth:  GE (6.7) 
Eleventh:  GE (7.7) 
Twelfth:  GE ( 9.0) 
 

 

Third:  GE (2.5) 
Fourth:  GE (3.9) 
Fifth:  GE (4.5) 
Sixth:  GE (5.2) 
Seventh:  GE (6.0) 
Eighth:  GE (6.6) 
Ninth:  GE (6.7) 
Tenth:  GE (6.8) 
Eleventh:  GE (7.9) 
Twelfth:  GE (9.2) 
 

 

Second:  GE (1.9) 
Third:  GE (2.6) 
Fourth:  GE (4.0) 
Fifth:  GE (4.6) 
Sixth:  GE (5.3) 
Seventh:  GE (6.1) 
Eighth:  GE (6.7) 
Ninth:  GE (6.9) 
Tenth:  GE (7.0) 
Eleventh:  GE (8.1) 
Twelfth:  GE (9.5) 
 

 

 

 

PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expend itures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

 

 

 



 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1. 1 Professional Development will continue to be 
provided by: $458,690 
 
1.1 a.   Better Lesson Pearson Professional Development 
- $135,890 
 
1.1 b.   Ed Elements Professional Development training 
for leadership site teams -  $180,000 
 
1.1 c.   Professional development for all staff - $73,800 
 
1.1 d.  New Teacher Induction Program - $69,000 

        

 1. 1 Professional Development will continue to be 
provided by: $458,690 
 
1.1 a.   Better Lesson Pearson Professional Development 
- $135,890 
 
1.1 b.   Ed Elements Professional Development training 
for leadership site teams -  $180,000 
 
1.1 c.  Professional development for all staff - $73,800 
 
1.1 d.  New Teacher Induction Program - $69,000 

 

 1. 1 Professional Development will continue to be 
provided by: $458,690 
 
1.1 a.   Better Lesson Pearson Professional Development 
- $135,890 
 
1.1 b.   Ed Elements Professional Development training 
for leadership site teams -  $180,000 
 
1.1 c.  Professional development for all staff - $73,800 
 
1.1 d.  New Teacher Induction Program - $69,000 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $135,890  Amount $135,890  Amount $135,890 

        $135,890       Source        LCFF  Source LCFF  Source LCFF 

        $135,890       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

1.a.  Better Lesson Pearson Professional 
Development 

 Budget 
Reference 

5800: Professional/Consulting Services 
And Operating Expenditures 

1.a.  Better Lesson Pearson Professional 
Development 

 Budget 
Reference 

5800: Professional/Consulting Services 
And Operating Expenditures 

1.a.  Better Lesson Pearson Professional 
Development 

 

Amount        $180,000  Amount $180,000  Amount $180,000 

        $180,000       Source        LCFF  Source LCFF  Source LCFF 

        $180,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

1.b.  Ed Elements Professional 
Development 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

1.b.  Ed Elements Professional 
Development 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

1.b.  Ed Elements Professional 
Development 

 

Amount        $73,800  Amount $73,800  Amount $73,800 

        $73,800       Source        LCFF  Source LCFF  Source LCFF 

        $73,800       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

1.c. Staff Professional Development  

 Budget 
Reference 

5800: Professional/Consulting Services 
And Operating Expenditures 

1.c. Staff Professional Development  

 Budget 
Reference 

5800: Professional/Consulting Services 
And Operating Expenditures 

1.c. Staff Professional Development  
 



 

Amount        $69,000  Amount $69,000  Amount $69,000 

        $69,000       Source        LCFF  Source LCFF  Source LCFF 

        $69,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

1.1 d.  New Teacher Induction Program 

 Budget 
Reference 

5800: Professional/Consulting Services 
And Operating Expenditures 

1.1 d.  New Teacher Induction Program 

 Budget 
Reference 

5800: Professional/Consulting Services 
And Operating Expenditures 

1.1 d.  New Teacher Induction Program 
 

 

 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Bret Harte, John C Fremont, Mark Twain 
and John Muir Middle School. 

 
 

Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.2   Four Coaches and three Resource Teachers - 7 
FTE: $801,442 
Provide additional professional development to integrate 
curriculum/technology with common core state standards. 
Services provided for Bret Harte, John C Fremont, Mark 
Twain and John Muir Middle School.        

 1.2   Four Coaches and three Resource Teachers - 7 
FTE: $817,472 
Provide additional professional development to integrate 
curriculum/technology with common core state 
standards. Services provided for Bret Harte, John C 
Fremont, Mark Twain and John Muir Middle School. 

 1.2   Four Coaches and three Resource Teachers - 7 
FTE: $833,820 
Provide additional professional development to integrate 
curriculum/technology with common core state 
standards. Services provided for Bret Harte, John C 
Fremont, Mark Twain and John Muir Middle School. 

 

 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $604,062  Amount $616,144  Amount $628,466 

        $604,062       Source        LCFF  Source LCFF  Source LCFF 

        $604,062       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.2   Coaches / Resource Teachers  

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.2   Coaches / Resource Teachers  

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.2   Coaches / Resource Teachers 
 

Amount        $197,380  Amount $201,328  Amount $205,354 

        $197,380       Source        LCFF  Source LCFF  Source LCFF 

        $197,380       Budget 
Reference        

3000-3999: Employee Benefits 

1.2   Coaches / Resource Teachers  
 Budget 

Reference 
3000-3999: Employee Benefits 

1.2   Coaches / Resource Teachers  
 Budget 

Reference 
3000-3999: Employee Benefits 

1.2   Coaches / Resource Teachers  
 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Corcoran High School  

 
Specific Grade spans:  

 

 

 

 

 

 



 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.3  Valley ROP Instructional Services - $55,000 
Training and materials for staff and CTE Curriculum 

        

 1.3  Valley ROP Instructional Services - $57,000 
Training and materials for staff and CTE Curriculum 

 

 1.3  Valley ROP Instructional Services - $59,000 
Training and materials for staff and CTE Curriculum 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $55,000  Amount $57,000  Amount $59,000 

        $55,000       Source        LCFF  Source LCFF  Source LCFF 

        $55,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

1.3   Valley ROP Instructional Services  

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

1.3   Valley ROP Instructional Services  

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

1.3   Valley ROP Instructional Services  
 

 

Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Mark Twain, John Muir Middle School and 
Corcoran High School. 

 
 

Specific Grade spans:  

 

 

ACTIONS/SERVICES 



 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.4   Technology devices: $490,561 
Lease agreement with Apple iPads 780:  $124,344 
Lease agreement with Apple Macbook Airs 310: $68,440 
Lease agreement with Apple iPads 270 (Pearson) 
$56,858 
Lease agreement with Apple Macbook Airs( 270) & iPads 
(600) $132,899 
Lease agreement with Apple iPads 900 $108,020 
Services provided for  Mark Twain, John Muir Middle 
School and Corcoran High School. 

        

 1.4   Technology devices: $426,217 
Lease agreement with Apple Macbook Airs 310: $68,440 
Lease agreement with Apple iPads 270 (Pearson) 
$56,858 
Lease agreement with Apple Macbook Airs( 270) & iPads 
(600) $132,899 
Lease agreement with Apple iPads 900 $108,020 
Lease agreement with Apple Macbook Airs 270 $60,000 
Services provided for  Mark Twain, John Muir Middle 
School and Corcoran High School. 

 

 1.4   Technology devices: $426,217 
Lease agreement with Apple Macbook Airs 310: $68,440 
Lease agreement with Apple iPads 270 (Pearson) 
$56,858 
Lease agreement with Apple Macbook Airs( 270) & iPads 
(600) $132,899 
Lease agreement with Apple iPads 900 $108,020 
Lease agreement with Apple Macbook Airs 270 $60,000 
Services provided for  Mark Twain, John Muir Middle 
School and Corcoran High School. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $490,561  Amount $426,217  Amount $426,217 

        $490,561       Source        LCFF  Source LCFF  Source LCFF 

        $490,561       Budget 
Reference        

7000-7439: Other Outgo 

1.4   Technology Devices 
 Budget 

Reference 
7000-7439: Other Outgo 

1.4   Technology Devices 
 Budget 

Reference 
7000-7439: Other Outgo 

1.4   Technology Devices 
 

 



 

Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.5   Technology services: 
Travel, conferences, operating costs:  $75,000 

        

 1.5   Technology services: 
Travel, conferences, operating costs:  $80,000 

 

 1.5   Technology services: 
Travel, conferences, operating costs:  $85,000 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $75,000  Amount $80,000  Amount $85,000 

        $75,000       Source        LCFF  Source LCFF  Source LCFF 

        $75,000       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

1.5  Technology services 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

1.5  Technolog services 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

1.5  Technolog services 
 

 



 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: John Muir Middle School   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.6  John Muir Middle School Sixth Grade Camp: 
$57,088        

 1.6  John Muir Middle School Sixth Grade Camp: 
$58,230 

 1.6  John Muir Middle School Sixth Grade Camp: 
$59,395 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $48,380  Amount $49,348  Amount $50,335 

        $48,380       Source        LCFF  Source LCFF  Source LCFF 

        $48,380       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

Sixth Grade Camp Contract Tulare 
County Services 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 Sixth Grade Camp Contract Tulare 
County Services 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

Sixth Grade Camp Contract Tulare 
County Services 

 

Amount        $7,500  Amount $7,650  Amount $7,803 

        $7,500       



 

Source        LCFF  Source LCFF  Source LCFF 

        $7,500       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

Sixth Grade Camp Certificated Stipends  

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Sixth Grade Camp Certificated Stipends 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

Sixth Grade Camp Certificated Stipends 
 

Amount        $1,208  Amount $1,232  Amount $1,257 

        $1,208       Source        LCFF  Source LCFF  Source LCFF 

        $1,208       Budget 
Reference        

3000-3999: Employee Benefits 

1.6  Sixth Grade Camp Certificated 
stipend benefits 

 Budget 
Reference 

3000-3999: Employee Benefits 

1.6  Sixth Grade Camp Certificated 
stipend benefits 

 Budget 
Reference 

3000-3999: Employee Benefits 

1.6  Sixth Grade Camp Certificated 
stipend benefits 

 

 

Action    7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:  Bret Harte, John C Fremont  

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.7    Class Size Reduction K-3 - (13) FTE: $1,067,331 
Certificated staff to decrease class size in K-5. 
Services provided for Bret Harte and John C Fremont.        

 1.7    Class Size Reduction K-3 - (13) FTE: $1,088,678 
Certificated staff to decrease class size in K-5 
Services provided for Bret Harte and John C Fremont. 

 1.7    Class Size Reduction K-3 - (13) FTE: $1,110,451 
Certificated staff to decrease class size in K-5 
Services provided for Bret Harte and John C Fremont. 

 



 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $745,826  Amount $760,743  Amount $775,957 

        $745,826       Source        LCFF  Source LCFF  Source LCFF 

        $745,826       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.6  Class Size Reduction 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.6  Class Size Reduction 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.6  Class Size Reduction 
 

Amount        $321,505  Amount $327,935  Amount $334,494 

        $321,505       Source        LCFF  Source LCFF  Source LCFF 

        $321,505       Budget 
Reference        

3000-3999: Employee Benefits 

1.7  Class Size Reduction 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.7   Class Size Reduction 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.7   Class Size Reduction 
 

 

 

Action    8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Bret Harte, John C Fremont and Mark 
Twain 

 
 

Specific Grade spans:  

 

 

 

 



 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.8   Intervention Teachers - (4) FTE $449,867 
Provide targeted intervention for English learners, but 
good for all students that need additional support in all 
academic areas. Services provided for Bret Harte, John 
C Fremont and Mark Twain. 

        

 1.8   Intervention Teachers - (4) FTE $458,864 
Provide targeted intervention for English learners, but 
good for all students that need additional support in all 
academic areas. Services provided for Bret Harte, John 
C Fremont and Mark Twain. 

 

 1.8   Intervention Teachers - (4) FTE $468,042 
Provide targeted intervention for English learners, but 
good for all students that need additional support in all 
academic areas. Services provided for Bret Harte, John 
C Fremont and Mark Twain. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $338,200  Amount $344,964  Amount $351,864 

        $338,200       Source        LCFF  Source LCFF  Source LCFF 

        $338,200       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.7    Intervention Teachers 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.7    Intervention Teachers 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.7    Intervention Teachers 
 

Amount        $111,667  Amount $113,900  Amount $116,178 

        $111,667       Source        LCFF  Source LCFF  Source LCFF 

        $111,667       Budget 
Reference        

3000-3999: Employee Benefits 

1.8   Intervention Teachers 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.8   Intervention Teachers 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.8   Intervention Teachers 
 

 



 

Action    9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Bret Harte, John C Fremont and Mark 
Twain 

 
 

Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.9    Paraprofessionals: (8)  0.72 FTE  &  (4) -  0.44 FTE:  
$562,419 
Provide targeted intervention for at-risk students that 
need additional support in all academic areas but good 
for all students. Services provided for Bret Harte, John C 
Fremont and Mark Twain. 

        

 1.9    Paraprofessionals: (8)  0.72 FTE  &  (4) -  0.44 
FTE:  $573,667 
Provide targeted intervention for at-risk students that 
need additional support in all academic areas but good 
for all students. Services provided for Bret Harte, John C 
Fremont and Mark Twain. 

 

 1.9    Paraprofessionals: (8)  0.72 FTE  &  (4) -  0.44 
FTE:  $585,140 
Provide targeted intervention for at-risk students that 
need additional support in all academic areas but good 
for all students. Services provided for Bret Harte, John C 
Fremont and Mark Twain. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $451,821  Amount $460,857  Amount $470,075 

        $451,821       Source        LCFF  Source LCFF  Source LCFF 

        $451,821       



 

Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

1.8  Paraprofessionals 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

1.8  Paraprofessionals 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

1.8  Paraprofessionals 

 

Amount        $110,598  Amount $112,810  Amount $115,066 

        $110,598       Source        LCFF  Source LCFF  Source LCFF 

        $110,598       Budget 
Reference        

3000-3999: Employee Benefits 

1.9  Paraprofessionals 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.9   Paraprofessionals 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.9   Paraprofessionals 
 

 

Action    10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Corcoran High School  

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.10   Counselors - (2.5) FTE: $44,819 
COS Counselor;  MOU with COS .Services provided for 
Corcoran High School.        

 1.10   Counselors - (2.5) FTE: $45,715 
COS Counselor;  MOU with COS. 
Services provided for Corcoran High School. 

 1.10   Counselors - (2.5) FTE: $46,629 
COS Counselor;  MOU with COS. 
Services provided for Corcoran High School. 

 
 

 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $32,442  Amount $33,091  Amount $33,753 

        $32,442       Source        LCFF  Source LCFF  Source LCFF 

        $32,442       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.9    Counselors 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.9    Counselors 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.9    Counselors 
 

Amount        $12,377  Amount $12,624  Amount $12,877 

        $12,377       Source        LCFF  Source LCFF  Source LCFF 

        $12,377       Budget 
Reference        

3000-3999: Employee Benefits 

1.10    Counselors 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.10   Counselors 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.10    Counselors 
 

 

 

Action    11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Corcoran High School  

 
Specific Grade spans:  

 

 

 

 

 



 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.11   Pathways Trust -  (1)  FTE: $130,500 
Increase resources to Enhance Career Technical 
Educational pathways for students. Certificated salary for 
Career Technical Educational Coach (CTE) 
Services provided for Corcoran High School. 

        

 1.11   Pathways Trust -  (1)  FTE: $133,110 
Increase resources to Enhance Career Technical 
Educational pathways for students. Certificated salary for 
Career Technical Educational Coach (CTE) 
Services provided for Corcoran High School. 

 

 1.11   Pathways Trust -  (1)  FTE: $135,773 
Increase resources to Enhance Career Technical 
Educational pathways for students. Certificated salary for 
Career Technical Educational Coach (CTE) 
Services provided for Corcoran High School. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $101,303  Amount $103,329  Amount $105,396 

        $101,303       Source        LCFF  Source LCFF  Source LCFF 

        $101,303       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.10  Pathways Trust 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.10  Pathways Trust 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.10  Pathways Trust 
 

Amount        $29,197  Amount $29,781  Amount $30,377 

        $29,197       Source        LCFF  Source LCFF  Source LCFF 

        $29,197       Budget 
Reference        

3000-3999: Employee Benefits 

1.11  Pathways Trust 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.11 Pathways Trust 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.11  Pathways Trust 
 

 



 

Action    12 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Bret Harte, John C Fremont and Mark 
Twain 

 
 

Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.12    K-5 PE Teacher -  (1)  FTE: $75,653 
Provide a variety of enrichment/educational and cultural 
activities for students. Services provided for Bret Harte, 
John C Fremont and Mark Twain. 

        

 1.12    K-5 PE Teacher -  (1)  FTE: $77,167 
Provide a variety of enrichment/educational and cultural 
activities for students. 
Services provided for Bret Harte, John C Fremont and 
Mark Twain. 

 

 1.12    K-5 PE Teacher -  (1)  FTE: $78,710 
Provide a variety of enrichment/educational and cultural 
activities for students. 
Services provided for Bret Harte, John C Fremont and 
Mark Twain. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $52,839  Amount $53,896  Amount $54,974 

        $52,839       Source        LCFF  Source LCFF  Source LCFF 

        $52,839       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 



 

1.11  PE Teacher 1.11  PE Teacher 1.11  PE Teacher 
 

Amount        $22,814  Amount $23,271  Amount $23,736 

        $22,814       Source        LCFF  Source LCFF  Source LCFF 

        $22,814       Budget 
Reference        

3000-3999: Employee Benefits 

1.12  PE Teacher 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.12  PE Teacher 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.12  PE Teacher 
 

 

 

Action    13 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: John Muir Middle School and Corcoran 
High School 

 
 

Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.13    English Language Development Teachers/ EL 
Coordinators -  (4)  FTE: $454,073 
John Muir Middle School, Corcoran High School.  Provide 
additional support for English Learners. Services 
provided for John Muir Middle School and Corcoran High 
School.        

 1.13    English Language Development Teachers/ EL 
Coordinators -  (4)  FTE: $463,155 
John Muir Middle School, Corcoran High School.  
Provide additional support for English Learners.  Services 
provided for John Muir Middle School and Corcoran High 
School. 

 1.13   English Language Development Teachers/ EL 
Coordinators -  (4)  FTE: $472,418 
John Muir Middle School, Corcoran High School.  
Provide additional support for English Learners.  Services 
provided for John Muir Middle School and Corcoran High 
School. 

 



 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $341,824  Amount $348,661  Amount $355,634 

        $341,824       Source        LCFF  Source LCFF  Source LCFF 

        $341,824       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.12   English Language Development 
Teachers  

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.12   English Language Development 
Teachers  

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.12   English Language Development 
Teachers  

 

Amount        $112,249  Amount $114,494  Amount $116,784 

        $112,249       Source        LCFF  Source LCFF  Source LCFF 

        $112,249       Budget 
Reference        

3000-3999: Employee Benefits 

1.13   English Language Development 
Teachers  

 Budget 
Reference 

3000-3999: Employee Benefits 

1.13   English Language Development 
Teachers  

 Budget 
Reference 

3000-3999: Employee Benefits 

1.13   English Language Development 
Teachers  

 

 

 

Action    14 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Corcoran High School  

 
Specific Grade spans:  

 

 

 



 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.14   High School Ag Teacher -  (3)  FTE: $268,217 
Ag teachers to lower class sizes.  Services provided for 
Corcoran High School. 

        

 1.14   High School Ag Teacher -  (3)  FTE: $273,581 
Ag teachers to lower class sizes. Services provided for 
Corcoran High School. 

 

 1.14   High School Ag Teacher -  (3)  FTE: $279,053 
Ag teachers to lower class sizes. Services provided for 
Corcoran High School. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $194,055  Amount $197,936  Amount $201,895 

        $194,055       Source        LCFF  Source LCFF  Source LCFF 

        $194,055       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.13   High School Ag Teacher 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.13   High School Ag Teacher 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.13   High School Ag Teacher 
 

Amount        $74,162  Amount $75,645  Amount $77,158 

        $74,162       Source        LCFF  Source LCFF  Source LCFF 

        $74,162       Budget 
Reference        

3000-3999: Employee Benefits 

1.14   High School Ag Teacher 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.14  High School Ag Teacher 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.14   High School Ag Teacher 
 

 



 

Action    15 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Bret Harte, Fremont, Mark Twain  

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.15  Library Technicians - (5) FTE:  $273,340 
Provide library assistance and guidance to students 
helping them check out reading materials and other 
services as needed. 

        

 1.15   Library Technicians - (5) FTE:  $278,806 
Provide library assistance and guidance to students 
helping them check out reading materials and other 
services as needed. 

 

 1.15   Library Technicians - (5) FTE:  $284,383 
Provide library assistance and guidance to students 
helping them check out reading materials and other 
services as needed. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $163,252  Amount $166,517  Amount $169,847 

        $163,252       Source        LCFF  Source LCFF  Source LCFF 

        $163,252       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

1.19 Library Technicians 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

1.19 Library Technicians 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

1.19 Library Technicians 

 



 

Amount        $110,088  Amount $112,289  Amount $114,535 

        $110,088       Source        LCFF  Source LCFF  Source LCFF 

        $110,088       Budget 
Reference        

3000-3999: Employee Benefits 

1.15 Library Technicians 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.15 Library Technicians 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.15 Library Technicians 
 

 

Action    16 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Mark Twain Elementary  

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.16   Imagine Learning Digital Curriculum $97,647 
 
Services provided for Mark Twain. 

        

 1.16   Imagine Learning Digital Curriculum $99,647 
 
Services provided for Mark Twain. 

 

 1.16   Imagine Learning Digital Curriculum $101,647 
 
Services provided for Mark Twain. 

 
 

 

 
 
 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $97,647  Amount $99,647  Amount $101,647 

        $97,647       Source        LCFF  Source LCFF  Source LCFF 

        $97,647       Budget 
Reference        

5800: Professional/Consulting Services 
And Operating Expenditures 

1.16  Imagine Learning Digital 
Curriculum  

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

1.16  Imagine Learning Digital Curriculum  

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

1.16  Imagine Learning Digital Curriculum  

 

 

Action    17 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Corcoran High School  

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.17   Farm Maintenance Worker -  (.50) FTE: $ 35,175 
Provide support for students who belong to the Future 
Farmers of America and/or who are enrolled in farm 
related courses. Services provided for Corcoran High 
School.        

 1.17   Farm Maintenance Worker -  (.50) FTE: $ 35,878 
Provide support for students who belong to the Future 
Farmers of America and/or who are enrolled in farm 
related courses. Services provided for Corcoran High 
School. 

 1.17   Farm Maintenance Worker -  (.50) FTE: $ 36,596 
Provide support for students who belong to the Future 
Farmers of America and/or who are enrolled in farm 
related courses. Services provided for Corcoran High 
School. 

 



 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $19,528  Amount $19,918  Amount $20,317 

        $19,528       Source        LCFF  Source LCFF  Source LCFF 

        $19,528       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

1.16  Farm Maintenance Worker 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

1.16  Farm Maintenance Worker 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

1.16  Farm Maintenance Worker 

 

Amount        $15,647  Amount $15,960  Amount $16,279 

        $15,647       Source        LCFF  Source LCFF  Source LCFF 

        $15,647       Budget 
Reference        

3000-3999: Employee Benefits 

1.17  Farm Maintenance Worker 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.17  Farm Maintenance Worker 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.17  Farm Maintenance Worker 
 

 

Action    18 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Bret Harte Elementary, JC Fremont 
Elementary, Mark Twain Elementary 

 
 

Specific Grade spans:  

 

 

 

 

 



 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.18   K-5 Music Teacher - (1) FTE: $75,653 
Provide music instruction to elementary students Grades 
K-5. Services provided for Bret Harte, John C Fremont, 
and Mark Twain. 

        

 1.18   K-5 Music Teacher - (1) FTE: $77,167 
Provide music instruction to elementary students Grades 
K-5. Services provided for Bret Harte, John C Fremont, 
and Mark Twain. 

 

 1.18   K-5 Music Teacher - (1) FTE: $78,710 
Provide music instruction to elementary students Grades 
K-5. Services provided for Bret Harte, John C Fremont, 
and Mark Twain. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $52,839  Amount $53,896  Amount $54,974 

        $52,839       Source        LCFF  Source LCFF  Source LCFF 

        $52,839       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.17   K-5 Music Teacher 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.17   K-5 Music Teacher 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.17   K-5 Music Teacher 
 

Amount        $22,814  Amount $23,271  Amount $23,736 

        $22,814       Source        LCFF  Source LCFF  Source LCFF 

        $22,814       Budget 
Reference        

3000-3999: Employee Benefits 

1.18   K-5 Music Teacher 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.18  K-5 Music Teacher 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.18   K-5 Music Teacher 
 

 



 

Action    19 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: John Muir.  

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.19  JM Elective Teacher - (1) FTE: $120,847 
STEM teacher. Services provided for John Muir. 

        

 1.19  JM Elective Teacher - (1) FTE: $123,263 
STEM teacher.  Services provided for John Muir. 

 

 1.19  JM Elective Teacher - (1) FTE: $125,729 
STEM teacher.  Services provided for John Muir. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $91,768  Amount $93,604  Amount $95,476 

        $91,768       Source        LCFF  Source LCFF  Source LCFF 

        $91,768       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

1.18  JM Elective Teacher 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.18  JM Elective Teacher 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

1.18  JM Elective Teacher 
 

Amount        $29,078  Amount $29,660  Amount $30,253 



 

        $29,078       Source        LCFF  Source LCFF  Source LCFF 

        $29,078       Budget 
Reference        

3000-3999: Employee Benefits 

1.19  JM Elective Teacher 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.19  JM Elective Teacher 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.19 JM Elective Teacher 
 

 

 

Action    20 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

1.20  Health Care Providers - (5) FTE $157,026 
Health Care Nurses - (4) 
Health Care Clerk - (1) 
Provide health care for students at all sites. 

        

 1.20  Health Care Providers - (5) FTE $160,166 
Health Care Nurses - (4) 
Health Care Clerk - (1) 
Provide health care for students at all sites. 

 

 1.20  Health Care Providers - (5) FTE $163,370 
Health Care Nurses - (4) 
Health Care Clerk - (1) 
Provide health care for students at all sites. 

 
 

 

 
 
 



 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $127,046  Amount $129,587  Amount $132,179 

        $127,046       Source        LCFF  Source LCFF  Source LCFF 

        $127,046       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

Health Care Providers 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

Health Care Providers 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

Health Care Providers 

 

Amount        $29,980  Amount $30,579  Amount $31,191 

        $29,980       Source        LCFF  Source LCFF  Source LCFF 

        $29,980       Budget 
Reference        

3000-3999: Employee Benefits 

1.20  Health Care Providers 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.20  Health Care Providers 
 Budget 

Reference 
3000-3999: Employee Benefits 

1.20  Health Care Providers 
 

 

 



 

Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 2 

 To ensure the continuing safety of all students and staff by providing  a positive, clean, safe, healthy and nurturing school environment throughout the 
district.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need  The safety of all students and staff by providing a safe, clean and nurturing school environment is a priority according to 

survey results from the LCAP Survey, The Power of Partnerships Family Survey and Healthy Kids Survey. 
Campus climate and facility improvements:  98% of parents and community responded that school appearance directly 
reflect on student achievement 
Ongoing maintenance of district facilities:  95% of parents responded that ongoing maintenance of deteriorating schools 
was a priority and direct correlation to student success. 
School Safety: 75% of students responded they feel safe at school which leads the district to focus on additional ways to 
keep students safe. 
 
 
Faculty Master Plan will continue to replace cafeteria flooring, fencing for sites, concrete work to secure safe walking 
areas, shade covers for sites and playground equipment.  This plan will continue to provide refurbishing of the inside of 
classrooms and continue with improving the overall appearance of all sites.  (2.1, 2.2, 2.3) 
 
Campus security personnel at John Muir Middle School and Corcoran High School will  continue to ensure the safety of 
students before, during school and after school. (2.7, 2.8) 
 
Yard duty supervisors add a layer of safety for students and staff will provide assistance in supervising students 
throughout the day as they come to school, during recess, during lunch, and after school at Bret Harte, John C Fremont, 
Mark Twain, John Muir Middle School, Corcoran High School and Kings Lake Education Center. (2.6) 
 
Crossing Guards for Bret Harte Elementary, JCFremont Elementary, Mark Twain Elementary, John Muir Middle School 
and Corcoran High School to ensure the safety of students before and after school. (2.9) 
 
Positive Behavioral Interventions and Supports (PBIS) Program will continue to provide alternative options for students 
in how to deal with varying safety issues, including possible bullying, in a positive and productive manner.  Counseling 
options and conflict resolution meetings will provide Bret Harte Elementary, John C. Fremont Elementary, Mark Twain 
Elementary, John Muir Middle School, Corcoran High School, Kings Lake Education Center's Alternative Education 
Programs site incentives and awards.  This will continue to help bring down our suspension rates for the district which 
keeps student in school and learning. (2.10) 
 



 

Counselors will continue to provide counseling services for students and offer various ways for students to cope with 
obstacles that keep them from learning and attending class . Providing counselors who deliver direct services to 
students to promote well-being. (2.12) 
 
Although the district’s suspension rate continues to fall, the number of students who are suspended each year is on the 
rise. Analysis of the district’s suspension rate shows the following: 
Suspension Rates: 
Orange Level 
7.3% (high) -0.0% (declined) data from the California School Dashboard) 
Local data: increase of 1% at middle school 
 
Providing additional support staff who deliver direct services to students to promote a positive school climate designed to 
keep students in school every day. (2.6 2.7, 2.8, 2.9, 2.10, 2.12) 

---------- 
EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

A.  Metrics State Priority 1: 
2.1.  a. Teachers are 
appropriately assigned 
 
2.1 b. Teachers are fully 
credentialed 
 

        

 2.1.a  100% assigned 
(2016-2017 SARC ) 
 
2.1.b  90%  fully credentialed 
10% Interns 
(2016-2017 CALPADS) 

 
 

 2.1.a  100% assigned 
 
 
2.1.b  91%  fully credentialed 
9% Interns 
 

 

 2.1.a  100% assigned 
 
 
2.1.b  93%  fully credentialed 
7% Interns 
 

 

 2.1.a  100% assigned 
 
 
2.1.b  95%  fully credentialed 
5% Interns 
 

 
 

B.  Metrics State Priority 5: 
2.2  Pupil access sufficient 
instructional materials 

        

 2. 2.  Pupil access sufficient 
instructional materials 
 
100%  (2015-2016 SARC) 

 
 

 2.2.  Pupil access sufficient 
instructional materials 
 
100% 

 

 2.2.  Pupil access sufficient 
instructional materials 
 
100% 

 

 2.2.  Pupil access sufficient 
instructional materials 
 
100% 

 
 

B.  Metrics State Priority 5: 
2.3.  School Facilities in good 
repair 

        

 2.3.  School Facilities in good 
repair: 
 
Five Sites: Excellent (2015-2016 
SARC) 

 
 

 2.3.  School Facilities in good 
repair: 
 
Good or excellent 

 

 2.3.  School Facilities in good 
repair: 
 
Good or excellent 

 

 2.3.  School Facilities in good 
repair: 
 
Good or excellent 

 

 

B.  Metrics State Priority 5: 
2.4. Attendance Rates 

        

 2.4. Attendance Rates: 
 
Increased from 95%. (1.0%) 
CALPADS (2016-2017) 

 
 

 2.4. Attendance Rate: 
 
(95.1%) 

 

 2.4. Attendance Rates: 
 
(95.2%). 

 

 2.4. Attendance Rates: 
 
(95.3%) 

 

 



 

B.  Metrics State Priority 5: 
2.5. Chronic Absenteeism Rates 

        

 2.5. Chronic Absenteeism 
Rates: 
 
18% 
Aeries  (2014-15 to 2015-16) 

 
 

 2.5. Chronic Absenteeism 
Rates: 
 
17.9% 

 

  
2.5. Chronic Absenteeism 
Rates: 
 
17.8% 

 

 2.5. Chronic Absenteeism 
Rates: 
 
17.7%. 

 

 

B.  Metrics State Priority 5: 
2.6. Middle School Dropout 
Rates 

        

 2.6. Middle School Dropout 
Rates: 
 
.004% 
CALPADS (2015-2016) 
 

 
 

 2.6. Middle School Dropout 
Rates: 
 
.00375% 

 

 2.6. Middle School Dropout 
Rates: 
 
.00370% 

 

 2.6. Middle School Dropout 
Rates: 
 
.00365% 

 

 

B.  Metrics State Priority 5: 
2.7. High School Dropout Rates:  
Decrease the rate of high school 
dropouts as measured by 
CALPADS report from 1.4% to 
1.3%. 

        

 2.7. High School Dropout Rates: 
 
2.3% 
 
CALPADS (2015-2016) 

 
 

 2.7. High School Dropout Rates: 
 
2.2% 

 

 2.7. High School Dropout Rates: 
 
2.1% 

 

 2.7. High School Dropout Rates: 
 
2.% 

 

 

B.  Metrics State Priority 5: 
2.8. High School Graduation 
Rates 

        

 2.8.  High School Graduation 
Rates: 
 
Red 
75.1%  (Low)  -11.5% (Declined 
Significantly) 
 
Dashboard  2016-2017) 

 
 

 2.8. High School Graduation 
Rates: 
 
Orange 
(low/maintain) 

 

 2.8. High School Graduation 
Rates: 
 
Yellow 
(medium/maintain) 

 

 2.8. High School Graduation 
Rates: 
 
Green 
(medium/maintain) 

 

 

C.  Metrics State Priority 6: 
2.9.  Suspension Rates 
 
District 
Subgroups 
 

        

 2.9.  Suspension Rates: 
 
District: Yellow 
7.3% (high)  -0.9%(Declined) 
 
English learners: Orange 
8% (high) +0.8% (increased) 
Low income: Yellow 
8% (high) -0.7% (declined) 
Students with Disabilities: 
Yellow 
14.1% (very high) -3% (declined 
significantly) 
African American: Yellow 

 2.9.  Suspension Rates: 
 
District: Yellow 
(medium/maintained) 
 
English learners: Orange 
(high)/maintained) 
Low income: Yellow 
(high/declined) 
Students with Disabilities: 
Yellow 
(high/declined significantly) 
African American: Yellow 
(high/declined significantly) 
Hispanic: Yellow 

 2.9.  Suspension Rates: 
 
District: Green 
(low/maintained) 
 
English learners: Orange 
(high/increased) 
Low income: Yellow 
(high/declined) 
Students with Disabilities: 
Yellow 
(high/declined) 
African American: Yellow 
(high/declined) 
Hispanic: Yellow 

 2.9.  Suspension Rates: 
 
District: Green 
(medium/increase) 
 
English learners: Orange 
(high/increased) 
Low income: Yellow 
(high/declined) 
Students with Disabilities: 
Yellow 
(high/declined) 
African American: Yellow 
(high/declined) 
Hispanic: Yellow 



 

12.5% (very high)-5.8% 
(declined significantly) 
Hispanic: Yellow 
7.2% (high) -0.9% (declined) 
White: Orange 
6.9% (high) +1% (increased) 
 
Dashboard  (2016-2017) 

 
 

(high/declined) 
White: Orange 
(high/(increased) 
 

 

(high/declined) 
White: Orange 
(high/increased) 
 

 

(high/declined) 
White: Orange 
(high/increased) 
 

 

 

C.  Metrics State Priority 6: 
2.10.  Expulsion Rates 

        

 2.10.  Expulsion Rates: 
 
0.07% 
 
DataQuest ( 2014-2015) 

 
 

 2.10.  Expulsion Rates 
 
0.06% 

 

 2.10.  Expulsion Rates 
 
0.05% 

 

 2.10.  Expulsion Rates 
 
0.04% 

 

 

C.  Metrics State Priority 6: 
2.11.  Other Local Measures: 
Survey of pupils 
Survey of parents 
Survey of teachers 

        

 2.11.  Other Local Measures: 
 
School Safety: Pupils 
73%  Feeling safe at school 
California Healthy Kids Survey 
(2015-2016) 
 
School Safety: Parents 
91% feel school is a safe place 
LCAP Parent surveys (2016-
2017) 
 
School Safety:  Teachers 
87.9 % feel safe at school 
End-of-year surveys (2016-
2017) 

 
 

 2.11.  Other Local Measures: 
 
School Safety: Pupils 
75%  Feel safe at school 
 
School Safety: Parents 
91.2% feel safe 
 
School Safety: Teachers 
88% feel safe 
 

 

 2.11.  Other Local Measures: 
 
School Safety: 
77%  Feel safe at school 
 
School Safety: Parents 
91.4% feel safe 
 
School Safety: Teachers 
88.1% feel safe 
 

 

 2.11.  Other Local Measures: 
 
School Safety: 
79%  Feel safe at school 
 
School Safety: Parents 
91.6% feel safe 
 
School Safety: Teachers 
88.2% feel safe 
 

 

 

 

 
 
 
 
 
 
 
 
 



 

PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.1  Facility Master Plan: 
Ongoing progression toward meeting 5 Year Plan. 
Facility Master Plan; 
$345,000  of the $2.2 mil 

        

 2.1  Facility Master Plan: 
Ongoing progression toward meeting 5 Year Plan 
Facility Master Plan; 
$350,000  of the $2.2 mil 

 2.1  Facility Master Plan: 
Ongoing progression toward meeting 5 Year Plan 
Facility Master Plan; 
$355,000  of the $2.2 mil 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $345,000  Amount $350,000  Amount $355,000 

        $345,000       Source        LCFF  Source LCFF  Source LCFF 

        $345,000       



 

Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 2.1. Facility Master Plan 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 2. 1.   Facility Master Plan 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

 2. 1.   Facility Master Plan 
 

 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.2   Facility Master Plan - $855,331: COP payment for 
items listed above in CUSD's master plan.        

 2.2   Facility Master Plan -(0332) $857,781: COP 
payment for items listed above in CUSD's master plan. 

 2.2   Facility Master Plan -(0332) $857,881: COP 
payment for items listed above in CUSD's master plan. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $855,331  Amount $857,781  Amount $857,881 

        $855,331       Source        LCFF  Source LCFF  Source LCFF 

        $855,331       Budget 
Reference        

7000-7439: Other Outgo 

2.2.   Facility Master Plan 
 Budget 

Reference 
7000-7439: Other Outgo 

2.2.   Facility Master Plan 
 Budget 

Reference 
7000-7439: Other Outgo 

2.2.   Facility Master Plan 
 

 



 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.3  Facility Master Plan deferred maintenance $500,000: 
Replacing cafeteria flooring, district office remodel, 
fencing for Bret Harte and Corcoran High School, 
concrete work at Corcoran High School and John Muir 
Middle School, shade covers for sites and playground 
equipment.        

 2.3  Facility Master Plan deferred maintenance $500,000: 
Replacing cafeteria flooring, district office remodel, 
fencing for sites, concrete, shade covers for sites, 
playground equipment and other ongoing maintenance. 

 

 2.3  Facility Master Plan deferred maintenance $500,000: 
Replacing flooring, fencing for sites, concrete work, 
shade covers for sites and other ongoing maintenance. 

 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $500,000  Amount $500,000  Amount $500,000 

        $500,000       Source        LCFF  Source LCFF  Source LCFF 

        $500,000       Budget 
Reference        

6000-6999: Capital Outlay 

2.3.  Facility Master Plan 
 Budget 

Reference 
6000-6999: Capital Outlay 

2.3.  Facility Master Plan 
 Budget 

Reference 
6000-6999: Capital Outlay 

2.3.  Facility Master Plan 
 

 



 

Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.4   Renaissance Learning: $13,672 
STAR reading to monitor adequate reading levels for 
grades K-12 

        

 2.4   Renaissance Learning: $13,672 
STAR reading to monitor adequate reading levels for 
grades K-12 

 

 2.4   Renaissance Learning: $13,672 
STAR reading to monitor adequate reading levels for 
grades K-12 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $13,672  Amount $13,672  Amount $13,672 

        $13,672       Source        LCFF  Source LCFF  Source LCFF 

        $13,672       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

2.4 Renaissance Learning 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

2.4 Renaissance Learning 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

2.4 Renaissance Learning 
 

 



 

Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.5    Student Data Tracking Software Aeries contract: 
$22,400 
Increase availability of student data to parents offering 
timely communication of student academic progress and 
achievement.        

 2.5    Student Data Tracking Software Aeries contract: 
$24,000 
Increase availability of student data to parents offering 
timely communication of student academic progress and 
achievement. 

 2.5    Student Data Tracking Software Aeries contract: 
$25,100 
Increase availability of student data to parents offering 
timely communication of student academic progress and 
achievement. 

 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $22,400  Amount $24,000  Amount $25,100 

        $22,400       Source        LCFF  Source LCFF  Source LCFF 

        $22,400       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 



 

2.5   Student Data Tracking Software 
Contract 

2.5   Student Data Tracking Software 
Contract 

2.5   Student Data Tracking Software 
Contract 

 

 

Action    6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.6  Yard Duty Supervisors  (16) FTE: $196,776 
Provide assistance in supervising students throughout 
the day as they come to school, during recess, during 
lunch, and after school at Bret Harte, John C Fremont, 
Mark Twain, John Muir Middle School, Corcoran High 
School and Kings Lake Education Center. 

        

 2.6  Yard Duty Supervisors  (16) FTE: $200,712 
Provide assistance in supervising students throughout 
the day as they come to school, during recess, during 
lunch, and after school at Bret Harte, John C Fremont, 
Mark Twain, John Muir Middle School, Corcoran High 
School and Kings Lake Education Center. 

 

 2.6  Yard Duty Supervisors  (16) FTE: $204,726 
Provide assistance in supervising students throughout 
the day as they come to school, during recess, during 
lunch, and after school at Bret Harte, John C Fremont, 
Mark Twain, John Muir Middle School, Corcoran High 
School and Kings Lake Education Center. 

 
 

 

 
 
 
 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $172,085  Amount $175,527  Amount $179,037 

        $172,085       Source        LCFF  Source LCFF  Source LCFF 

        $172,085       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

2.6  Yard Duty Supervisors 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2.6  Yard Duty Supervisors 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

2.6  Yard Duty Supervisors 

 

Amount        $24,691  Amount $25,185  Amount $25,689 

        $24,691       Source        LCFF  Source LCFF  Source LCFF 

        $24,691       Budget 
Reference        

3000-3999: Employee Benefits 

2.6  Yard Duty Supervisors 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.6  Yard Duty Supervisors 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.6  Yard Duty Supervisors 
 

 

 

Action    7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: John Muir Middle School  

 
Specific Grade spans:  

 

 

 

 

 



 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.7  Campus Security:  (1) FTE:  $47,965 
John Muir Middle School security personnel. Ensure the 
safety of students before and after school. 

        

 2.7  Campus Security:  (1)  FTE:  $48,924 
John Muir Middle School security personnel. 

 

 2.7  Campus Security:  (1)  FTE:  $49,903 
John Muir Middle School security personnel. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $28,608  Amount $29,180  Amount $29,764 

        $28,608       Source        LCFF  Source LCFF  Source LCFF 

        $28,608       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

2.7  Campus Security John Muir 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2.7  Campus Security John Muir 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

2.7  Campus Security John Muir 

 

Amount        $19,357  Amount $19,744  Amount $20,139 

        $19,357       Source        LCFF  Source LCFF  Source LCFF 

        $19,357       Budget 
Reference        

3000-3999: Employee Benefits 

2.7  Campus Security John Muir 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.7  Campus Security John Muir 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.7  Campus Security John Muir 
 

 



 

Action    8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Corcoran High School   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.8  Campus Security:  (1) FTE:  $56,760 
Corcoran High School Campus Security.  Ensure the 
safety of students before and after school. 

        

 2.8  Campus Security:  (1) FTE:  $57,895 
Corcoran High School Campus Security. 

 

 2.8  Campus Security:  (1) FTE:  $59,053 
Corcoran High School Campus Security. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $34,342  Amount $35,029  Amount $35,730 

        $34,342       Source        LCFF  Source LCFF  Source LCFF 

        $34,342       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

2.8   Campus Security Corcoran High 
School 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2.8   Campus Security Corcoran High 
School 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2.8   Campus Security Corcoran High 
School 

 



 

Amount        $22,418  Amount $22,866  Amount $23,323 

        $22,418       Source        LCFF  Source LCFF  Source LCFF 

        $22,418       Budget 
Reference        

3000-3999: Employee Benefits 

2.8   Campus Security Corcoran High 
School 

 Budget 
Reference 

3000-3999: Employee Benefits 

2.8   Campus Security Corcoran High 
School 

 Budget 
Reference 

3000-3999: Employee Benefits 

2.8   Campus Security Corcoran High 
School 

 

 

Action    9 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: Bret Harte Elementary, JCFremont 
Elementary, Mark Twain Elementary, John Muir Middle 
School 

 
 

Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.9  Crossing Guards:  (4)  0.44 hours FTE:  $42,291 
Crossing Guard for Bret Harte Elementary, JCFremont 
Elementary, Mark Twain Elementary, John Muir Middle 
School to ensure the safety of students before and after 
school. 

        

 2.9  Crossing Guards:  (4)  0.44 hours FTE:  $43,136 
Crossing Guard for Bret Harte Elementary, JCFremont 
Elementary, Mark Twain Elementary, John Muir Middle 
School to ensure the safety of students before and after 
school. 

 

 2.9  Crossing Guard:  (4)  0.44 hours FTE:  $43,999 
Crossing Guard for Bret Harte Elementary, JCFremont 
Elementary, Mark Twain Elementary, John Muir Middle 
School to ensure the safety of students before and after 
school. 

 
 

 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $42,291  Amount $43,136  Amount $43,999 

        $42,291       Source        LCFF  Source LCFF  Source LCFF 

        $42,291       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

2.9   Crossing Guards 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

2.9   Crossing Guards 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

2.9   Crossing Guards 
 

 

 

Action    10 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.10   Positive Behavioral Interventions and Supports 
(PBIS): 
Bret Harte Elementary, John C. Fremont Elementary, 
Mark Twain Elementary, John Muir Middle School, 
Corcoran High School, Kings Lake Education Center's 

 2.10   Positive Behavioral Interventions and Supports 
(PBIS): 
Bret Harte Elementary, John C. Fremont Elementary, 
Mark Twain Elementary, John Muir Middle School, 
Corcoran High School, Kings Lake Education Center's 

 2.10   Positive Behavioral Interventions and Supports 
(PBIS): 
Bret Harte Elementary, John C. Fremont Elementary, 
Mark Twain Elementary, John Muir Middle School, 
Corcoran High School, Kings Lake Education Center's 



 

Alternative Education Programs site incentives and 
awards. 

        

Alternative Education Programs site incentives and 
awards. 

 

Alternative Education Programs site incentives and 
awards. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $26,000  Amount $27,000  Amount $28,000 

        $26,000       Source        LCFF  Source LCFF  Source LCFF 

        $26,000       Budget 
Reference        

4000-4999: Books And Supplies 

2.10   Positive Behavioral Interventions 
and Supports 

 Budget 
Reference 

4000-4999: Books And Supplies 

2.10   Positive Behavioral Interventions 
and Supports 

 Budget 
Reference 

4000-4999: Books And Supplies 

2.10   Positive Behavioral Interventions 
and Supports 

 

 

 

Action    11 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: John Muir Middle School  

 
Specific Grade spans:  

 

 

 

 

 

 



 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.11  John Muir  Summer School:  $34,290 
Provide students at the middle school who are failing with 
targeted reading and math intervention courses; 3 weeks,  
AM and PM sessions, 4 hours per day, 8 teachers 
Summer School License agreements for Student Access 
to online math curriculum Thinking Through Math $8,495 

        

 2.11  John Muir  Summer School:  $34,806 
Provide students at the middle school who are failing with 
targeted reading and math intervention courses; 3 weeks,  
AM and PM sessions, 4 hours per day, 8 teachers 
Summer School License agreements for Student Access 
to online math curriculum Thinking Through Math $8,495 

 

 2.11  John Muir  Summer School:  $35,331 
Provide students at the middle school who are failing with 
targeted reading and math intervention courses; 3 weeks,  
AM and PM sessions, 4 hours per day, 8 teachers  
$236,375 
Summer School License agreements for Student Access 
to online math curriculum Thinking Through Math $8,495 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $22,537  Amount $22,988  Amount $23,447 

        $22,537       Source        LCFF  Source LCFF  Source LCFF 

        $22,537       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

2.11  JM Summer School  

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

2.11  JM Summer School  

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

2.11  JM Summer School  
 

Amount        $3,258  Amount $3,323  Amount $3,389 

        $3,258       Source        LCFF  Source LCFF  Source LCFF 

        $3,258       Budget 
Reference        

3000-3999: Employee Benefits 

2.11  JM Summer School  
 Budget 

Reference 
3000-3999: Employee Benefits 

2.11  JM Summer School 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.11  JM Summer School  
 

Amount        $8,495  Amount $8,495  Amount $8,495 

        $8,495       Source        LCFF  Source LCFF  Source LCFF 

        $8,495       Budget 
Reference        

5800: Professional/Consulting Services 
And Operating Expenditures 

2.11 JM Summer School Program 
Student Access  

 Budget 
Reference 

5800: Professional/Consulting Services 
And Operating Expenditures 

2.11 JM Summer School Program 
Student Access  

 Budget 
Reference 

5800: Professional/Consulting Services 
And Operating Expenditures 

2.11 JM Summer School Program 
Student Access  

 

 



 

Action    12 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools: John Muir Middle School, Mark Twain 
Elementary, JCFremont Elementary and Bret Harte 
Elementary 

 
 

Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.12 Counselors: 2 FTE:  Salaries and benefits: $184,853 
John Muir Middle School Counselor and K-5 split for one 
counselor. Provide counseling services for students. 

        

 2.11 Counselors: 2 FTE:  Salaries and benefits: $188,550 
John Muir Middle School Counselor and K-5 split for one 
counselor. Provide counseling services for students. 

 

 2.11 Counselors: 2 FTE:  Salaries and benefits: $192,321 
John Muir Middle School Counselor and K-5 split for one 
counselor. Provide counseling services for students. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $134,575  Amount $137,266  Amount $140,012 

        $134,575       Source        LCFF  Source LCFF  Source LCFF 

        $134,575       Budget 
Reference        

1000-1999: Certificated Personnel 
Salaries 

2.12  Counselors 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

2.12  Counselors 

 Budget 
Reference 

1000-1999: Certificated Personnel 
Salaries 

2.12  Counselors 
 



 

Amount        $50,278  Amount $51,283  Amount $52,309 

        $50,278       Source        LCFF  Source LCFF  Source LCFF 

        $50,278       Budget 
Reference        

3000-3999: Employee Benefits 

2.12  Counselors 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.12  Counselors 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.12  Counselors 
 

 

 

Action    13 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

2.13   Technology  - 5 FTE:  $399,702 
Technology Classified Salaries and Benefits: Technology 
support staff 

        

 2.13   Technology - 5 FTE:  $407,695 
Technology Classified Salaries and Benefits: Technology 
support staff 

 

 2.13   Technology - 5 FTE:  $415,849 
Technology Classified Salaries and Benefits: Technology 
support staff 

 
 

 

 
 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $265,487  Amount $270,796  Amount $276,212 

        $265,487       Source        LCFF  Source LCFF  Source LCFF 

        $265,487       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

2.14 Technology Personnel 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

2.13 Technology Personnel 
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

2.13 Technology Personnel 

 

Amount        $134,215  Amount $136,899  Amount $139,637 

        $134,215       Source        LCFF  Source LCFF  Source LCFF 

        $134,215       Budget 
Reference        

3000-3999: Employee Benefits 

2.13 Technology Personnel 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.13 Technology Personnel 
 Budget 

Reference 
3000-3999: Employee Benefits 

2.13 Technology Personnel 
 

 

 



 

Goals, Actions, & Services 

 
Strategic Planning Details and Accountability 
 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

---------- 
   

 
New  

   
Modified  

   
Unchanged 

 

---------- 

Goal 3 

 Support parents, families and community members engagement with the education of their child/ren and the students in the Corcoran Unified School 
District.        

---------- 
State and/or Local Priorities Addressed by this goal: STATE         

 
1  

 
2  

 
3  

 
4  

 
5  

 
6  

 
7  

 
8 

COE         
 

9  
 

10             

LOCAL     
 

---------- 
Identified Need  Corcoran Unified School District identified the need to increase communication between schools and parents, families 

and community members. 
In order for parents/guardians to actively participate in their children's education, parents need information and training to 
help their children achieve in school. 
 
Survey results will continue to provide information that specifically targets parental involvement with the district and sites. 
The Power of Partnerships Family Survey 2016-2017 reflected the following: 
The school communicates with families in multiple ways (e.g., e-mail, phone, and website.   90.7% Agree/Strongly Agree 
My child’s teacher communicates with me on a regular basis.  87.8% Agree/Strongly Agree 
I understand the academic standards my child is supposed to meet and how the curriculum is linked to those standards.   
92% Agree/Strongly Agree 
 
Students whose parents are informed about their children’s progress in school achieve at higher levels. 
 
ParentLink will continue to provide parents/guardians full access to student daily academic and attendance records. (3.1) 
 
Parent liaison will continue to provide communication and outreach services for parents and community members. (3.2) 
 
Parent training classes offer continuing opportunities for parents to learn about how to help their students at and offer 
different options for parents to volunteer in their child's classroom. (3.4) 
 
The district secretary and bilingual parent assistant/translator will be available to offer Spanish speaking parents 
resources and other options to ensure the success of their child.  This position will provide additional personnel to bridge 
communication between the school and parents. (3.5) 

 
 

---------- 
 
 
 



 

EXPECTED ANNUAL MEASURABLE OUTCOMES 

 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

A.  Metrics State Priority 3: 
3.1.  District seeks parent input 
in decision making at the district 
and each school site 

        

 3.1.  District/Site 
Parent Involvement: 
Welcoming school community: 
77.8% 
Programs reflect diversity of 
families:79.6% 
Parents welcome at site/district 
meeting: 78.6% 
Communication with staff 
welcomed: 85.7% 
Collaborating with parents 
seeking input: 78.6% 
 
Survey taken by: 
Parents: 86.9% 
Students: 13.1% 
The Power of Partnership Family 
Survey (Spring 2017) 

 
 

 3.1.  District/Site 
Parent Involvement: 
Welcoming school community: 
78% 
Programs reflect diversity of 
families:80% 
Parents welcome at site/district 
meeting: 78.8% 
Communication with staff 
welcomed: 85.9% 
Collaborating with parents 
seeking input: 78.6% 
 

 

 3.1.  District/Site 
Parent Involvement: 
Welcoming school community: 
78.2% 
Programs reflect diversity of 
families:80.2% 
Parents welcome at site/district 
meeting: 79% 
Communication with staff 
welcomed: 86% 
Collaborating with parents 
seeking input: 78.8% 
 

 

 3.1.  District/Site - 
Parent Involvement: 
Welcoming school community: 
78.4% 
Programs reflect diversity of 
families:80.4% 
Parents welcome at site/district 
meeting: 79.2% 
Communication with staff 
welcomed: 86.2% 
Collaborating with parents 
seeking input: 79% 
 

 

 

A.  Metrics State Priority 3: 
3.2.  District promotion of 
parental participation: 
Unduplicated pupils 
Individuals with special needs 

        

 3.2.  District promotion of 
parental participation: 
 
Parents of unduplicated pupils 
received meaningful and timely 
communication on their 
students’ progress/achievement. 
 
100% communication 
2016-2017 (ParentLink) 
 
Parents of individuals with 
special needs received 
meaningful and timely 
communication on their 
students’ progress/achievement. 
 
100% communication 
2016-2017 (ParentLink) 
 
Parents (including parents of 
unduplicated pupils and pupils 
with exceptional needs) 
participated in a variety of 
educational and social activities. 
 

 3.2.  District promotion of 
parental participation: 
 
Parents of unduplicated pupils 
received meaningful and timely 
communication on their 
students’ progress/achievement. 
 
100% communication (3.1) 
 
Parents of individuals with 
special needs received 
meaningful and timely 
communication on their 
students’ progress/achievement. 
 
100% communication (3.1) 
 
Parents (including parents of 
unduplicated pupils and pupils 
with exceptional needs) 
participated in a variety of 
educational and social activities. 
 
87% attendance 

 3.2.  District promotion of 
parental participation: 
 
Parents of unduplicated pupils 
received meaningful and timely 
communication on their 
students’ progress/achievement. 
 
100% communication (3.1) 
 
Parents of individuals with 
special needs received 
meaningful and timely 
communication on their 
students’ progress/achievement. 
 
100% communication (3.1) 
 
Parents (including parents of 
unduplicated pupils and pupils 
with exceptional needs) 
participated in a variety of 
educational and social activities. 
 
88% attendance 

 3.2.  District promotion of 
parental participation: 
 
Parents of unduplicated pupils 
received meaningful and timely 
communication on their 
students’ progress/achievement. 
 
100% communication (3.1) 
 
Parents of individuals with 
special needs received 
meaningful and timely 
communication on their 
students’ progress/achievement. 
 
100% communication (3.1) 
 
Parents (including parents of 
unduplicated pupils and pupils 
with exceptional needs) 
participated in a variety of 
educational and social activities. 
 
89%  attendance 



 

85% attendance 
2016-2017 (attendace rosters) 
 

   

 

A.  Metrics State Priority 3: 
3.3.  District promotion of 
parental participation: 
 
 

        

 3.3.  District promotion of 
parental participation: 
 
Parents provided input into 
programs and services, both 
district-wide and at the school 
site level, based on district 
reviews of parent attendance at 
School Site Council meetings, 
English Learner Advisory 
Committee, District English 
Learner Advisory Committee 
meetings, Parent Advisory 
Committee meetings, Students 
with Disabilities meetings 
response to parent surveys. 
 
School Site Council that met 
regularly a minimum of five 
times throughout the school 
year. 
 
82% attendance 
2016-2017 (committees' rosters) 
 
English Learner Advisory 
Committee which met regularly 
a minimum of five times 
throughout the school year. 
 
80% attendance 
2016-2017 (committees' rosters) 
 
Students with Disabilities met 
regularly  throughout the school 
year. 
 
75% attendance 
2016-2017 (committees' rosters) 
 
The Parent Advisory Committee 
met regularly six times 
throughout the school year. 
 
80% attendance 
2016-2017 (committees' rosters) 
 

 3.3.  District promotion of 
parental participation: 
 
School Site Council: 
83% attendance 
 
English Learner Advisory 
Committee: 
81% attendance 
 
Students with Disabilities: 
76% attendance 
 
The Parent Advisory 
Committee: 
82% attendance 

 

 3.3.  District promotion of 
parental participation: 
 
School Site Council: 
84% attendance 
 
English Learner Advisory 
Committee: 
82% attendance 
 
Students with Disabilities: 
76% attendance 
 
The Parent Advisory 
Committee: 
83% attendance 

 

 3.3.  District promotion of 
parental participation: 
 
School Site Council: 
85% attendance 
 
English Learner Advisory 
Committee: 
83% attendance 
 
Students with Disabilities: 
76% attendance 
 
The Parent Advisory 
Committee: 
84% attendance 

 



 

The parents of all students 
(including parents of 
unduplicated pupils, low income 
and individuals with special 
needs) strongly agree or agree 
with the statement: 
"I understand the academic 
standards my child is supposed 
to meet and how the curriculum 
is linked to those standards and 
receive adequate information 
regarding parent 
meeting/activities such as 
School Site Council, English 
Learner Advisory Committee, 
Title I, parent workshops, back 
to school night, and parent 
education presentations 
including LCAP". 
 
93% of parents agree of 
strongly agree 
The Power of Partnerships 
Family Survey 
(2016-2017) 
 

 

 

PLANNED ACTIONS / SERVICES 

Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expend itures, as needed. 

Action    1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 



 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3.1   ParentLink (Blackboard) Software Contract: $24,300 
Provide parents/guardians full access to student daily 
academic and attendance records. 

        

 3.1   ParentLink (Blackboard) Software Contract: $25,300 
Provide parents/guardians full access to student daily 
academic and attendance records. 

 

 3.1   ParentLink (Blackboard) Software Contract: $26,300 
Provide parents/guardians full access to student daily 
academic and attendance records. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $24,300  Amount $25,300  Amount $26,300 

        $24,300       Source        LCFF  Source LCFF  Source LCFF 

        $24,300       Budget 
Reference        

5000-5999: Services And Other 
Operating Expenditures 

3.1   Parent Link Software 

 Budget 
Reference 

5000-5999: Services And Other Operating 
Expenditures 

3.1  Parent Link Software 

 Budget 
Reference 

5000-5999: Services And Other 
Operating Expenditures 

3.1  Parent Link Software 
 

 



 

Action    2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3.2   Parent Liaison: (1) FTE: $54,021 
Provide communication and outreach services for parents 
and community members. 

        

 3.2   Parent Liaison: (1) FTE: $55,101 
Provide communication and outreach services for 
parents and community members. 

 

 3.2   Parent Liaison: (1) FTE: $56,204 
Provide communication and outreach services for 
parents and community members. 

 
 

 
BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $32,127  Amount $32,769  Amount $33,425 

        $32,127       Source        LCFF  Source LCFF  Source LCFF 

        $32,127       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

3.2   Parent Liaison  

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

3.2  Parent Liaison  
 Budget 

Reference 
2000-2999: Classified Personnel Salaries 

3.2  Parent Liaison Resource 0332 

 



 

Amount        $21,894  Amount $22,332  Amount $22,779 

        $21,894       Source        LCFF  Source LCFF  Source LCFF 

        $21,894       Budget 
Reference        

3000-3999: Employee Benefits 

3.2   Parent Liaison  
 Budget 

Reference 
3000-3999: Employee Benefits 

3.2 Parent Liaison 
 Budget 

Reference 
3000-3999: Employee Benefits 

3.2  Parent Liaison Resource 0332 
 

 

 

Action    3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3.3   Foster Youth: $5,000 
Monitor, support and supplies for foster youth. 

        

 3.3   Foster Youth:  (1) 0.04 FTE: $5,000 
Monitor, support and supplies for foster youth. 

 

 3.3   Foster Youth:  (1) 0.04 FTE: $5,000 
Monitor, support and supplies for foster youth. 

 
 

 

 
 
 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $5,000  Amount $5,000  Amount $5,000 

        $5,000       Source        LCFF  Source LCFF  Source LCFF 

        $5,000       Budget 
Reference        

4000-4999: Books And Supplies 

3.3  Foster Youth 
 Budget 

Reference 
4000-4999: Books And Supplies 

3.3  Foster Youth   
 Budget 

Reference 
4000-4999: Books And Supplies 

3.3  Foster Youth 
 

 

Action    4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3.4  Parent Training classes : $1,700 
Supplies for parent training classes 

        

 3.4  Parent Training classes : $1,800 
Supplies for parent training classes 

 

 3.4  Parent Training classes : $1,900 
Supplies for parent training classes 

 
 

 

 
 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $1,700  Amount $1,800  Amount $1,900 

        $1,700       Source        LCFF  Source LCFF  Source LCFF 

        $1,700       Budget 
Reference        

4000-4999: Books And Supplies 

3.4  Parent Trainings 
 Budget 

Reference 
4000-4999: Books And Supplies 

3.4  Parent Trainings 
 Budget 

Reference 
4000-4999: Books And Supplies 

3.4  Parent Trainings 
 

 

 

Action    5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement:          
 

Students to be Served 
 

 
All          

 
Students with Disabilities  

 
  

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement:         
 

Students to be Served 
 

 
English Learners          

 
Foster Youth  

 
Low Income 

 

 

Scope of Services 
 

 
LEA-wide          

 
Schoolwide                  OR  

 
Limited to Unduplicated Student Group(s) 

 

 

Location(s) 
 

 
All Schools          

 
Specific Schools:   

 
Specific Grade spans:  

 

 

ACTIONS/SERVICES 

   2017-18            2018-19    2019-20 

 
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 

  
 

New  
 

Modified          
 

Unchanged 

 
 

3.5  Secretary II - 1 FTE: $65,169 
Bilingual Parent Assistant/Translator 

        

 3.5  Secretary II - 1 FTE: $66,472 
Bilingual Parent Assistant/Translator 

 

 3.5  Secretary II - 1 FTE: $67,802 
Bilingual Parent Assistant/Translator 

 
 

 

 



 

BUDGETED EXPENDITURES 

   2017-18            2018-19    2019-20 

Amount        $41,148  Amount $41,971  Amount $42,811 

        $41,148       Source        LCFF  Source LCFF  Source LCFF 

        $41,148       Budget 
Reference        

2000-2999: Classified Personnel 
Salaries 

3.5  Secretary II: Bilingual Parent 
Assistant/Translator 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

3.5  Secretary II: Bilingual Parent 
Assistant/Translator 

 Budget 
Reference 

2000-2999: Classified Personnel Salaries 

3.5  Secretary II: Bilingual Parent 
Assistant/Translator 

 

Amount        $24,021  Amount $24,501  Amount $24,991 

        $24,021       Source        LCFF  Source LCFF  Source LCFF 

        $24,021       Budget 
Reference        

3000-3999: Employee Benefits 

3.5  Secretary II: Bilingual Parent 
Assistant/Translator 

 Budget 
Reference 

3000-3999: Employee Benefits 

3.5  Secretary II: Bilingual Parent 
Assistant/Translator 

 Budget 
Reference 

3000-3999: Employee Benefits 

3.5  Secretary II: Bilingual Parent 
Assistant/Translator 

 

 

 
 
 



 

Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year  
 

2017–18  
 

2018–19  
 

2019–20 
 

---------- 
Estimated Supplemental and Concentration Grant Funds: $7,991,403 Percentage to Increase or Improve Services: 32.98% 

---------- 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either qualitatively or 
quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting each schoolwide or LEA-
wide use of funds (see instructions). 

---------- 
Corcoran Unified School District, in the 2016-2017 school year, had an enrollment of 85.17% unduplicated pupils.  The enrollment of each school site served by 
the Local Control and Accountability Plan (LCAP) was greater than 55% unduplicated pupils. With these district percentages of unduplicated pupils the most 
effective way to ensure all unduplicated students receive these services is through a mixture of district wide and school wide services that target specific student 
academic needs.  The services provided in the LCAP are principally directed toward unduplicated students and are effective in achieving Corcoran Unified 
School District's three goals.  Unduplicated students include English learners, students from low-income families and foster youth face barriers to learning that 
other students do not. Although no students are excluded from receiving services provided in the LCAP, unduplicated students have greater needs for these 
services, and therefore, receive them at a proportion that is greater than what all students receive.  With this understanding, the actions and services that are 
limited to unduplicated student groups (detailed in the Goals, Actions & Services section of the LCAP) provide a proportional increase or improvement in services 
for unduplicated pupils that is equal to or greater than the "Percentage to Increase or Improve Services" shown above.  All services and expenditures are aligned 
with the districts's LCAP goals and the state priorities.  The following services were provided for unduplicated pupils: 

 

Action 1.1 Professional Development is principally directed towards English learners, foster youth, and low income students LEA-wide for all schools, justification 
is based on the identified need of academic performance of state assessments. This action is effective based on classroom observations and teacher surveys 
that demonstrated professional development training provided teachers with hands-on strategies to use in their classrooms along with coaching opportunities 
from teachers on special assignments. 

 

 

Action 1.2 Four Coaches and Three Resource Teachers are principally directed toward English learners, foster youth, and low income students school-wide at 
Bret Harte, John C Fremont and Mark Twain, justification is based on the identified need for specific support for teachers of unduplicated students.  This action is 
effective based on data from teacher surveys and observations reflected an increase in student academic proficiency levels.  Data reflected improvement in 
teacher delivery of new Common Core State Standards in their lessons.  The coaches and resource teachers provided hands-on strategies which are used in 
classrooms and provide in-class coaching opportunities for teachers. 

 

 

Action 1.3 Valley ROP Instructional Services are principally directed toward English learners, foster youth and low income students school-wide at Corcoran High 
School, justification is based on the identified need that 42% of our students were not prepared as measured on the college and career indicator.  This action will 
be evaluated using the state College and Career Indicator levels for approaching and prepared as measured on the CA School Dashboard. 

 

 



 

Action 1.4 & 1.5 Technology Services and devices are principally directed toward English learners, foster youth and low income students.  Technology devices 
are school-wide at Mark Twain, John Muir Middle School and Corcoran High School.  Technology services are LEA-wide at all schools, justification is based on 
the need that unduplicated students lack access to devices at home.  This action is effective based on data collected by the technology department showing 
increased usage of services and devices at school and at home. Justification of technology services is based on the need for student internet access at home. 
This increased student engagement in new learning opportunities and enhanced additional online resources available in all academic areas for students both at 
school and at home.  This action is effective based on data collected from online surveys. 

 

 

Action 1.6 Sixth Grade Camp is principally directed toward English learners, foster youth and low income students school-wide at John Muir Middle School, 
justification is based on the identified need to expose students to an environmental curriculum.  This action is effective based on data from teacher and student 
surveys upon departure from camp reflecting participants were  given the opportunity to live in a real-world environment, learn new experiences and build team 
camaraderie that prepared them for new challenges which translates into their every day academic and social lives.  98% of students agreed or strongly agreed 
that this was an experience of a lifetime and would do it again if the opportunity arose. 

 

 

Action 1.7 Class-size reduction is principally directed toward English learners, foster youth, low income students school-wide at Bret Harte and John C Fremont, 
justification is based on data from walk-throughs and observations demonstrating that class-size reduction in the K-5th grade classes reflects teacher ability to 
work with students in small groups and 1:1.  Smaller class sizes allows teachers the opportunity to ensure that students are provided lessons geared toward 
mastering grade level standards.  This action is effective based on students increase of 1% on formative reading assessments. 

 

 

Action 1.8 Intervention Teachers are principally directed toward English learners and low income students school-wide at Bret Hart, John C Fremont and Mark 
Twain, justification is based on the identified need for students to work on foundational skills. Students are also given opportunities for additional interventions in 
their area of need to help them improve their academic skills. This additional time provided students with small group instruction that increased their reading and 
math skills which transferred into the general class setting. This action is effective based on the data showing an increase of 0.05% in student proficiency in 
reading and math during six week sessions. 

 

 

Action 1.9 Paraprofessionals are principally directed toward English learners, foster youth, and low income students school-wide at Bret Harte, John C Fremont 
and Mark Twain, justification is based on the identified need for students to increase reading scores.  This action is effective based on data from walk-throughs, 
observations and student formative assessments that reflect a slight increase of 0.05% in student proficiencies in reading and math abilities during six-week 
sessions. 

 

 

Action 1.10  Counselors are principally directed toward English learners, foster youth, and low income students school-wide at Corcoran High School,  
justification is based on the identified need for students to be placed in career pathways courses by providing students with a coordinator that offers leadership, 
supports and guides teachers, and helps with the implementation of Career Technical Education (CTE) Standards and in the development of College and Career 
Readiness lessons for all CTE programs.  This action is effective based on program data showing a 33% increase in the number of students participating in and 
passing CTE pathway courses. 

 

 



 

Action 1.11 Pathways Trust is principally directed toward low income students school-wide at Corcoran High School, justification is based on the identified need 
for students to be placed in career pathways courses. Data from walk-throughs, observations and student formative assessments reflects this resource gave 
students the opportunity to participate in structured physical education programs at the K-5 elementary school sites.   Students were engaged in varying activities 
throughout the year which helped support student wellness.  This action is effective based on data from CTE Course Enrollment with 33% of students enrolling in 
courses and passing CTE pathway courses. 

 

 

Action 1.12 K-5 P.E. Teachers are principally directed toward low income students school-wide at Bret Harte, John C Fremont and Mark Twain, justification is 
based on the identified need regarding student health issues and the need for focused activities to increase student movement and develop awareness of the 
health benefits of physical activity.  This action is effective based on data from staff observations that indicates there is an issue with student inactivity.  
Observational data is currently being used, however, specific assessments using P.E. standards will be reported and provide data for the upcoming year. 

 

 

Action 1.14 Ag teachers are principally directed toward English learners, foster youth and low income students school-wide at Corcoran High School, justification 
is based on the identified need to lower class sizes and provide opportunities for students to enroll in CTE pathways.  This action is effective based on the data 
from student enrollment rosters, walk-throughs, observations and student formative assessments along with monitoring site Master Schedules.  Student 
enrollment data measures class size through the use of Aeries Student Data Tracking Systems and will continue to be used in the upcoming school year. 

 

 

Action 1.15 Library Technicians are principally directed toward English learners, foster youth and low income students school-wide at Bret Harte, John C Fremont 
and Mark Twain, justification is based on the identified need to increase student access to reading materials. This action is effective based on data from reading 
scores showing an increase in the number of students accessing the library and 2% improvement in reading scores. 

 

 

Action 1.16 Imagine Learning is principally directed toward English learners, foster youth and low income students school-wide at Mark Twain, justification is 
based on the identified need to increase foundational reading skills in students.  This action is effective based on data from reading scores reflecting an increase 
of 2%. 

 

 

Action 1.17  Farm Maintenance Worker is principally directed toward English learners, foster youth and low income students school-wide at Corcoran High 
School, justification is based on the identified need to increase the school farm's learning environment to a more positive learning atmosphere and to provide a 
place for students to house their animals prior to participating in local fairs.  This action is effective based on data from surveys and feedback from teachers, staff 
and the community regarding the improving positive environment of the farm and the healthy conditions of the farm animals. 

 

 

Action 1.18 K-5 Music Teacher is principally directed toward English learners, foster youth and low income students school-wide at Bret Harte, John C Fremont 
and Mark Twain, justification is based on the identified need for students to have access to visual and performing arts. Students learn about different career 
opportunities in music and how music supports and increases their academic achievement. This action is effective based on data from class enrollment rosters 
and by the number of kids who participated in Spring and Fall performances, grades from teacher assessments and parent surveys regarding the music program. 

 

 



 

Action 1.19 JM Elective Teacher is principally directed toward English learners, foster youth and low income students school-wide at John Muir Middle School, 
justification is based on need for student access to STEM class and hands-on project based learning activities.  This action is effective based on data from 
surveys, walk-throughs and observations that reflected materials in classrooms are integrated into lessons that improve student achievement through hands-on 
enrichment activities that focus on grade level proficiency standards as measured by using student engagement, 8th grade science assessments and/or grade 
level benchmark assessments. 

 

 

Action 1.20 Heath Care Providers are principally directed toward English learners, foster youth and low income students school-wide at Corcoran High School, 
justification is based on student health care needs and parent information surveys. Health Care Providers offer students information necessary to maintain their 
health care at each site.  Parents were kept informed of immunizations, student general health and health counseling opportunities as issues arise as 
documented in each student's health care folder.  This action is effective based on data that measured the number of student contacts, parent contacts and 
lessening the number of students that are out of school for health issues.  Health care providers will offer parent training classes on health issues and various 
topics including educating parents on lice prevention and asthma. 

 

 

Action 2.1, 2.2, 2.3  Facility Master Plan is principally directed toward English learners, foster youth, and low income students LEA-wide at all schools, justification 
is based on the need to upgrade the exterior of our sites that were extremely outdated.  Research shows that pupils who attend well-maintained schools achieve 
at higher levels than those students who do not.  School facilities are maintained in Good Repair: All schools receive an overall score of Good or Exemplary as 
measured by the Facilities Inspection Tool (FIT). Facilities Inspection Tool (FIT) Report: The Annual Williams Report from the Kings County Office of Education, 
dated November 2016, shows a FIT overall rating of Exemplary for all schools reviewed. This action is effective based on data from student and parent surveys, 
site observations and walk-throughs, and FIT scores that were reflective of the 80% improvement at all school sites. 

 

 

Action 2.4 Renaissance Learning is principally directed toward English learners, foster youth and low income students LEA-wide at all schools, justification is 
based on the need to provide reading support for students and increase reading proficiency levels.  This action is effective based on data from quarterly site 
assessments from Accelerated Reader Reports which reflect students made 0.05% growth in their reading scores. 

 

 

Action 2.5 Student Data Tracking Software-Aeries Parent Portal is principally directed toward English learners, foster youth and low income students LEA-wide at 
all schools, justification is based on the need for student data tracking software to track student academic records.  Parents received meaningful and timely 
communication of their child’s progress and academic achievement.  Parent trainings provide assistance to parents on how to logon to the web and access 
student accounts with grades and assignments that are readily available.  This program is used by parents to track student attendance and academics.  This 
action is effective and based on data reports that reflect a 5% increase in parent access to this information. 

 

 

Action 2.6  Yard Duty Supervisors  are principally directed toward English learners, foster youth,  and low income students school-wide at all schools,  justification 
is based on student need to provide safety for students at school.  This action provides assistance in supervising students throughout the day as they came to 
school, during recess, during lunch, and after school. This action is effective and based on data from school safety reports reflecting a 2% decrease in the 
number of safety incidents at school sites. 

 

 



 

Action 2.7, 2.8  Campus Security is principally directed toward English learners, foster youth and low income students school-wide at John Muir Middle School 
and Corcoran High School, justification is based on the student need to provide safety for students at school. This service provides an additional layer of safety 
before, during and after school, during recess, lunch, and breaks and throughout the day as needed.  These personnel provide an incentive for retaining qualified 
and effective teachers giving them the security of knowing sites are carefully being monitored for continued safety.  This action is effective and based on data 
from school safety reports reflecting a 2% decrease in the number of safety incidents at school sites. 

 

 

Action 2.9 Crossing Guards are principally directed toward English learners, foster youth and low income students school-wide at Bret Harte, John C Fremont, 
Mark Twain and John Muir Middle School, justification is based on student need to provide safety for students before and after school as per request from 
parents.  All sites provided safe crossing areas in cross walks in front of sites for all students as they walked onto school campuses. This action is effective and 
based on data from school safety reports reflecting a 2% decrease in the number of safety incidents at school sites and student surveys which reflect that 59% of 
students feel safe at school. 

 

 

Action 2.10 Positive Behavioral Interventions and Supports (PBIS) are principally directed toward English learners, foster youth and low income students school-
wide at Bret Harte, John C Fremont and Mark Twain, justification is based on student need to provide a positive learning environment for students at school and 
decrease the number of discipline issues.  This action is effective and based on data from surveys and documented required reports submitted to PBIS Program 
to become a PBIS Gold Level School as demonstrated by a 2% decrease in the number of discipline issues per site.  Data is measured using Aeries Student 
Tracking System and reported state data in CALPADs that reflects the improvement of student attendance which leads to decreased chronic absenteeism and 
fewer dropouts. 

 

Action 2.11  JM Summer School is principally directed toward English learners, foster youth and low income students school-wide at John Muir Middle School, 
justification is based on the student need to provide additional reading support for students not meeting grade level proficiencies and for students who failed 
classes or who were at-risk of not meeting grade level standards. This action is effective and based on data from assessments showed students who attended 
summer school improved their reading skills by 2% as measured by pre and post reading assessments. 

 

 

Action 2.12 Counselors are principally directed toward English learners, foster youth and low income students school-wide at John Muir Middle School and Kings 
Lake Educational Center & K-5 split between Bret Harte, John C Fremont and Mark Twain, justification is based on student need to provide safety for students at 
school, offer students training on how to improve social skills and to intervene in behavioral issues before they are out of control which could lead to suspensions 
or expulsion of students.  This action is effective and based on data from student conference reports in Aeries and attendance of students during counseling 
sessions which reflected a 0.5% decrease in the number of students who were suspended. 

 

 

Action 2.13 Technology Staff are principally directed toward English learners, foster youth and low income students LEA-wide at all schools, justification is based 
on the need that shows students d not have technology devices at home.  This action is effective and based on data from log sheets and continuous monitoring 
of devices to ensure all technology devices are in working order and updates for devices are maintained throughout the school year.  This service allows students 
access to the core curriculum during school hours and after school.  100% of students have access to technology devices. 

 

 

Action 3.1  Parent Link is principally directed toward English learners, foster youth and low income students LEA-wide at all schools,  justification is based on 
student need to provide parents with full access to student daily academic and attendance records.  This action is effective and based on data from parent 



 

surveys showing parent involvement with Corcoran Unified School District's Parent Link has increased 5% by providing parents with the opportunity to access 
technology at home any time.  Local Control and Accountability Plan parent survey regarding home/school communication, parents responded with a 59.8% rate 
of communication being high between home and school. 

 

 

Action 3.2 Parent Liaison is principally directed toward English learners, foster youth and low income students LEA-wide at all schools, justification is based on 
the need to provide targeted communication and outreach opportunities for parents of English learners along with the community. This increased educational 
opportunities and offered other available resources for parents.  The Parent Liaison attends all school meetings and provides communication between the school 
and home.  This action is effective and based on data from District English Learner Advisory Committee meetings which are held 5 times a year, English Learner 
Advisory Committee meetings and various other site meetings.  This service provides targeted assistance to parents of English learners, contacts parents 
regarding meetings and translates 100% of meetings. 

 

 

Action 3.4 Parent Education Training classes are principally directed toward English learners, foster youth and low income students LEA-wide at all schools, 
justification is based on the need to target trainings for parents on how parents can work with their children at home. This action is effective and based on data 
from parent surveys which reflected 45.3% of parents felt there was the need for parent training classes. Feedback was also received from District English 
Learner Advisory Committee, English Learner Advisory Committee and School Site Council meetings as reflected in minutes of meetings.  The trainings helped 
participants learn parenting skills, how to cook nutritional meals for their children and how to work with teachers to help their children succeed in school.  Twenty 
meetings were held twice during the year for ten-week sessions. Forty participants attended each session. Training attendees surveyed after graduating from 
training commented on how much they learned about nutrition and how the many different ways they could help their children at home were greatly appreciated.  
All eighty participants gave the trainings a thumbs up. 

 

Summary: 

In the 2017-2018 school year Corcoran Unified School District will provide unduplicated pupils with a continuing improvement of an effective instructional 
educational program that is aligned to the CA Common Core State Standards which includes music, art and physical education. Unduplicated pupils will have 
access to technology, both at school and at home, which will provide incredible opportunities for students to academically achieve and develop 21st Century 
Learning Skills.  Their education will include enrichment activities and/or study trips that will enhance their content knowledge and help increase student 
motivation and interest in all academic curricular areas.  Students will have access to current state adopted instructional materials, school libraries, after school 
enrichment opportunities and athletic activities.  Unduplicated pupils will increase their knowledge base and progress towards grade level standards developing 
proficiency in all content areas.  English learners will receive instruction in English with extra support to increase their listening, speaking, reading and writing 
capabilities as they progress toward meeting and/or exceeding grade level content in their classrooms.  The progress of English learners will be closely 
monitored and students who are making insufficient progress will be provided with interventions and supports which will include additional instructional time.  
Unduplicated pupils will receive academic instruction from qualified teachers who are trained in the method and practice of teaching who are knowledgeable in 
providing lessons that are aligned with content standards. Unduplicated pupils will attend schools that maintain a safe and secure environment with high 
expectations for appropriate student behavior and discipline.  Unduplicated pupils will have access to standards aligned instructional materials, access to 
counselors, intervention teachers, paraprofessionals, and other specialized services.  Students will be well supervised before school, recess and breaks, lunch, 
and after school by trained personnel.  Communication between home and school will be provided regularly using Parent Link and access to the district's web 
page.  A parent liaison, along with a bilingual secretary, will provide education and outreach programs to the parents of unduplicated pupils. Corcoran Unified 
School District will continue to evaluate and update programs as needed. 

------- 

------- 

 



 

 

Revised Local Control and Accountability Plan and Annual Update Template 
Instructions 

Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student outcomes and 
overall performance. For school districts and county offices of education, the LCAP is a three-year plan which 
is reviewed and updated in the second and third years of the plan.  Charter schools may complete the LCAP to 
align with the term of the charter school’s budget, typically one year, which is submitted to the school’s 
authorizer. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, goals 
and specific actions to achieve those goals for all students and each student group identified by the Local 
Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English learners, foster youth, 
pupils with disabilities, and homeless youth), for each of the state priorities and any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-operated school 
and program, goals and specific actions to achieve those goals for all students and each LCFF student group 
funded through the county office of education (students attending juvenile court schools, on probation or 
parole, or expelled under certain conditions) for each of the state priorities and any locally identified priorities. 
School districts and county offices of education may additionally coordinate and describe in their LCAPs 
services funded by a school district that are provided to students attending county-operated schools and 
programs, including special education programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a single 
LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 52068, and 
52070.  The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of 
schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and each 
LCFF subgroup of students including students with disabilities and homeless youth, for each of the state 
priorities that apply for the grade levels served or the nature of the program operated by the charter school, 
and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities 
in the LCAP may be modified to meet the grade levels served and the nature of the programs provided, 
including modifications to reflect only the statutory requirements explicitly applicable to charter schools in the 
Education Code. Changes in LCAP goals and actions/services for charter schools that result from the annual 
update process do not necessarily constitute a material revision to the school’s charter petition. 



 

 

For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 
 
Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

 
For additional questions or technical assistance related to completion of the LCAP template, please contact the 
local county office of education, or the CDE’s Local Agency Systems Support Office at: 916-319-0809 or by 
email at: lcff@cde.ca.gov. 
 

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a fixed three-
year planning cycle. LEAs must include a plan summary for the LCAP each year.  

When developing the LCAP, mark the appropriate LCAP year, and address the prompts provided in these 
sections.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year and replace the 
previous summary information with information relevant to the current year LCAP. 

In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA.  LEAs 
may also attach documents (e.g., the LCFF Evaluation Rubrics data reports) if desired and/or include charts 
illustrating goals, planned outcomes, actual outcomes, or related planned and actual expenditures. 

An LEA may use an alternative format for the plan summary as long as it includes the information specified in 
each prompt and the budget summary table. 

The reference to LCFF Evaluation Rubrics means the evaluation rubrics adopted by the State Board of 
Education under EC Section 52064.5.   

Budget Summary 

The LEA must complete the LCAP Budget Summary table as follows: 

 Total LEA General Fund Budget Expenditures for the LCAP Year: This amount is the LEA’s 
total budgeted General Fund expenditures for the LCAP year. The LCAP year means the fiscal year 
for which an LCAP is adopted or updated by July 1. The General Fund is the main operating fund of 
the LEA and accounts for all activities not accounted for in another fund. All activities are reported in 
the General Fund unless there is a compelling reason to account for an activity in another fund. For 
further information please refer to the California School Accounting Manual 
(http://www.cde.ca.gov/fg/ac/sa/). (Note: For some charter schools that follow governmental fund 
accounting, this amount is the total budgeted expenditures in the Charter Schools Special Revenue 
Fund. For charter schools that follow the not-for-profit accounting model, this amount is total 
budgeted expenses, such as those budgeted in the Charter Schools Enterprise Fund.) 

 Total Funds Budgeted for Planned Actions/Services to Meet the Goals in the LCAP for the 

LCAP Year: This amount is the total of the budgeted expenditures associated with the 

actions/services included for the LCAP year from all sources of funds, as reflected in the LCAP.  To 

the extent actions/services and/or expenditures are listed in the LCAP under more than one goal, 

the expenditures should be counted only once. 

 

 Description of any use(s) of the General Fund Budget Expenditures specified above for the 

LCAP year not included in the LCAP: Briefly describe expenditures included in total General 

Fund Expenditures that are not included in the total funds budgeted for planned actions/services for 

http://www.cde.ca.gov/fg/ac/sa/


 

 

the LCAP year. (Note: The total funds budgeted for planned actions/services may include funds 

other than general fund expenditures.) 

 

 Total Projected LCFF Revenues for LCAP Year: This amount is the total amount of LCFF funding 

the LEA estimates it will receive pursuant to EC sections 42238.02 (for school districts and charter 

schools) and 2574 (for county offices of education), as implemented by EC sections 42238.03 and 

2575 for the LCAP year respectively.   

 

Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied verbatim 
from the previous year’s* approved LCAP. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 2016/17 
LCAP. Moving forward, review the goals from the most recent LCAP year. For example, LCAP year 
2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 2017/18 – 2019/20 
LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as compared to 
the expected annual measurable outcomes identified in the prior year for the goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these actions 
toward achieving the described goal. Identify the actual actions/services implemented to meet the 
described goal and the estimated actual annual expenditures to implement the actions/services. As 
applicable, identify any changes to the students or student groups served, or to the planned location of 
the actions/services provided. 

Analysis 

Using actual annual measurable outcome data, including data from the LCFF Evaluation Rubrics, 
analyze whether the planned actions/services were effective in achieving the goal. Respond to the 
prompts as instructed. 

 Describe the overall implementation of the actions/services to achieve the articulated goal. 
Include a discussion of relevant challenges and successes experienced with the implementation 
process.  

 Describe the overall effectiveness of the actions/services to achieve the articulated goal as 
measured by the LEA. 

 Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 
Minor variances in expenditures or a dollar-for-dollar accounting is not required. 

 Describe any changes made to this goal, expected outcomes, metrics, or actions and services to 
achieve this goal as a result of this analysis and analysis of the data provided in the LCFF 
Evaluation Rubrics, as applicable.  Identify where those changes can be found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing the student 
groups identified by LCFF, is critical to the development of the LCAP and the budget process. Education Code 
identifies the minimum consultation requirements for school districts and county offices of education as 
consulting with teachers, principals, administrators, other school personnel, local bargaining units of the school 
district, parents, and pupils in developing the LCAP. Education Code requires charter schools to consult with 
teachers, principals, administrators, other school personnel, parents, and pupils in developing the LCAP. In 
addition, Education Code Section 48985 specifies the requirements for the translation of notices, reports, 
statements, or records sent to a parent or guardian. 



 

 

 
The LCAP should be shared with, and LEAs should request input from, school site-level advisory groups, as 
applicable (e.g., school site councils, English Learner Advisory Councils, student advisory groups, etc.), to 
facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or 
reference actions described in other plans that are being undertaken to meet specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The requirements for 
this section are the same for each year of a three-year LCAP. When developing the LCAP, mark the 
appropriate LCAP year, and describe the stakeholder engagement process used to develop the LCAP 
and Annual Update.  When developing the LCAP in year 2 or year 3, mark the appropriate LCAP year 
and replace the previous stakeholder narrative(s) and describe the stakeholder engagement process 
used to develop the current year LCAP and Annual Update. 

School districts and county offices of education: Describe the process used to consult with the 
Parent Advisory Committee, the English Learner Parent Advisory Committee, parents, students, 
school personnel, the LEA’s local bargaining units, and the community to inform the development 
of the LCAP and the annual review and analysis for the indicated LCAP year. 

Charter schools: Describe the process used to consult with teachers, principals, administrators, 
other school personnel, parents, and students to inform the development of the LCAP and the 
annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual update for the 
indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group of 
students, to be achieved for each state priority as applicable to type of LEA. An LEA may also include 
additional local priorities. This section shall also include a description of the specific planned actions an LEA 
will take to meet the identified goals, and a description of the expenditures required to implement the specific 
actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is reviewed 
and updated annually, as required.   

Charter schools: The number of years addressed in the LCAP may align with the term of the charter 
schools budget, typically one year, which is submitted to the school’s authorizer. If year 2 and/or year 3 
is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or expected 
annual measurable outcomes for the current LCAP year or future LCAP years are modified or 
unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A goal is a 
broad statement that describes the desired result to which all actions/services are directed. A goal 
answers the question: What is the LEA seeking to achieve?   

Related State and/or Local Priorities 

Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 
applicable priority or priorities. The LCAP must include goals that address each of the state priorities, 
as applicable to the type of LEA, and any additional local priorities; however, one goal may address 
multiple priorities. (Link to State Priorities) 

Identified Need 



 

 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update process 
or performance data from the LCFF Evaluation Rubrics, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track progress toward 
the expected outcomes. LEAs may identify metrics for specific student groups. Include in the baseline 
column the most recent data associated with this metric or indicator available at the time of adoption of 
the LCAP for the first year of the three-year plan. The most recent data associated with a metric or 
indicator includes data as reported in the annual update of the LCAP year immediately preceding the 
three-year plan, as applicable. The baseline data shall remain unchanged throughout the three-year 
LCAP. In the subsequent year columns, identify the progress to be made in each year of the three-year 
cycle of the LCAP.  Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 

The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable required 
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA.  For the 
student engagement priority metrics, as applicable, LEAs must calculate the rates as described in the 
LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
contributing to meeting Increased or Improved Services Requirement” or the section “For 
Actions/Services Contributing to Meeting the Increased or Improved Services Requirement.”  The LEA 
shall not complete both sections for a single action. 

 
For Actions/Services Not Contributing to Meeting the Increased or Improved Services Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those which are 
included by the LEA as contributing to meeting the requirement to increase or improve services for 
unduplicated students. Indicate in this box which students will benefit from the actions/services by 
checking “All”, “Students with Disabilities”, or “Specific Student Group(s)”. If “Specific Student Group(s)” 
is checked, identify the specific student group(s) as appropriate. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP. 

 

For Actions/Services Contributing to Meeting the Increased or Improved Services Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or improved 
services for unduplicated students above what is provided to all students (see Demonstration of 
Increased or Improved Services for Unduplicated Students section, below), the LEA must identify the 
unduplicated student group(s) being served.   

Scope of Service 



 

 

For each action/service contributing to meeting the increased or improved services requirement, 
identify scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited to Unduplicated 
Student Group(s)”. The LEA must select one of the following three options: 

 If the action/service is being funded and provided to upgrade the entire educational program of 
the LEA, place a check mark next to “LEA-wide.” 

 If the action/service is being funded and provided to upgrade the entire educational program of 
a particular school or schools, place a check mark next to “schoolwide”.  

 If the action/service being funded and provided is limited to the unduplicated students identified 
in “Students to be Served”, place a check mark next to “Limited to Student Groups”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” may be 
synonymous and, therefore, either would be appropriate. For charter schools operating multiple 
schools (determined by a unique CDS code) under a single charter, use “LEA-wide” to refer to all 
schools under the charter and use “Schoolwide” to refer to a single school authorized within the 
same charter petition. Charter schools operating a single school may use “LEA-wide” or 
“Schoolwide” provided these terms are used in a consistent manner through the LCAP. 

Location(s) 

Identify the location where the action/services will be provided. If the services are provided to all 
schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to specific 
schools within the LEA or specific grade spans only, the LEA must mark “Specific Schools” or “Specific 
Grade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all high 
schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter petition, may 
choose to distinguish between sites by selecting “Specific Schools” and identify the site(s) where 
the actions/services will be provided. For charter schools operating only one site, “All Schools” and 
“Specific Schools” may be synonymous and, therefore, either would be appropriate. Charter 
schools may use either term provided they are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the described 
goal.  Actions and services that are implemented to achieve the identified goal may be grouped 
together.  LEAs may number the action/service using the “Action #” box for ease of reference. 

 

New/Modified/Unchanged:  

 Check “New” if the action/service is being added in any of the three years of the LCAP to 
meet the articulated goal.  

 Check “Modified” if the action/service was included to meet an articulated goal and has 
been changed or modified in any way from the prior year description. 

 Check “Unchanged” if the action/service was included to meet an articulated goal and has 
not been changed or modified in any way from the prior year description.   

o If a planned action/service is anticipated to remain unchanged for the duration of the 
plan, an LEA may check “Unchanged” and leave the subsequent year columns 
blank rather than having to copy/paste the action/service into the subsequent year 
columns. Budgeted expenditures may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year LCAP. For 
example, when developing year 1 of the LCAP, the goals articulated in year 3 of the preceding 
three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget that is 
submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year budget to its 
authorizer may choose not to complete the year 2 and year 3 portions of the Goals, Actions, and 



 

 

Services section of the template.  If year 2 and/or year 3 is not applicable, charter schools must specify 
as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to implement 
these actions, including where those expenditures can be found in the LEA’s budget. The LEA must 
reference all fund sources for each proposed expenditure. Expenditures must be classified using the 
California School Accounting Manual as required by Education Code sections 52061, 52067, and 
47606.5.  

Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first appears 
in the LCAP. 

If a county superintendent of schools has jurisdiction over a single school district, and chooses to 
complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school district or 
county superintendent of schools) all budgeted expenditures are aligned. 

Demonstration of Increased or Improved Services for Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, copy the 
Demonstration of Increased or Improved Services for Unduplicated Students table and mark the appropriate 
LCAP year. Using the copy of the table, complete the table as required for the current year LCAP. Retain all 
prior year tables for this section for each of the three years within the LCAP. 

Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and concentration 
of low income, foster youth, and English learner students as determined pursuant to 5 CCR 
15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or improved as 

compared to the services provided to all students in the LCAP year as calculated pursuant to 5 CCR 

15496(a)(7). 

Consistent with the requirements of 5 CCR 15496, describe how services provided for unduplicated pupils are 

increased or improved by at least the percentage calculated as compared to services provided for all students 

in the LCAP year.  To improve services means to grow services in quality and to increase services means to 

grow services in quantity.  This description must address how the action(s)/service(s) limited for one or more 

unduplicated student group(s), and any schoolwide or districtwide action(s)/service(s) supported by the 

appropriate description, taken together, result in the required proportional increase or improvement in services 

for unduplicated pupils. 

If the overall increased or improved services include any actions/services being funded and provided on a 

schoolwide or districtwide basis, identify each action/service and include the required descriptions supporting 

each action/service as follows.  

For those services being provided on an LEA-wide basis: 

 For school districts with an unduplicated pupil percentage of 55% or more, and for charter schools and 
county offices of education: Describe how these services are principally directed to and effective in 
meeting its goals for unduplicated pupils in the state and any local priorities. 

 For school districts with an unduplicated pupil percentage of less than 55%: Describe how these services 
are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any 
local priorities. Also describe how the services are the most effective use of the funds to meet these 
goals for its unduplicated pupils. Provide the basis for this determination, including any alternatives 
considered, supporting research, experience or educational theory. 



 

 

For school districts only, identify in the description those services being funded and provided on a schoolwide 
basis, and include the required description supporting the use of the funds on a schoolwide basis: 

 

 For schools with 40% or more enrollment of unduplicated pupils: Describe how these services are 
principally directed to and effective in meeting its goals for its unduplicated pupils in the state and any 
local priorities. 
 

 For school districts expending funds on a schoolwide basis at a school with less than 40% enrollment of 
unduplicated pupils: Describe how these services are principally directed to and how the services are 
the most effective use of the funds to meet its goals for English learners, low income students and 
foster youth, in the state and any local priorities. 

 

State Priorities 

Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards for English Language Arts 
b. Mathematics – Common Core State Standards for Mathematics 
c. English Language Development 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The Academic Performance Index; 
C. The percentage of pupils who have successfully completed courses that satisfy UC or CSU entrance 

requirements, or programs of study that align with state board approved career technical educational 
standards and framework; 

D. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the CELDT; 

E. The English learner reclassification rate; 
F. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
G. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 



 

 

C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. S broad course of study including courses described under Sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under Sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including: 

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 



 

 

APPENDIX A: PRIORITIES 5 AND 6 RATE CALCULATION INSTRUCTIONS 

 

For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 
52060 and 52066, as applicable to type of LEA, the following shall apply: 
 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year 
(July 1 – June 30) who are chronically absent where “chronic absentee” means a pupil who is 
absent 10 percent or more of the schooldays in the school year when the total number of days a 
pupil is absent is divided by the total number of days the pupil is enrolled and school was actually 
taught in the total number of days the pupil is enrolled and school was actually taught in the regular 
day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 

(b) “Middle School dropout rate” shall be calculated as set forth in California Code of Regulations, title 5, 
Section 1039.1. 

  
(c) “High school dropout rate” shall be calculated as follows:  

 
(1) The number of cohort members who dropout by the end of year 4 in the cohort where “cohort” is 

defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer 
in, minus pupils who transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) “High school graduation rate” shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult 

education high school diploma or passed the California High School Proficiency Exam] by the end 
of year 4 in the cohort where “cohort” is defined as the number of first-time grade 9 pupils in year 1 
(starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or die during 
school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) “Suspension rate” shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 

suspended during the academic year (July 1 – June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 
academic year (July 1 – June 30). 

 
(3) Divide (1) by (2). 

 



 

 

(f) “Expulsion rate” shall be calculated as follows: 
 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled 
during the academic year (July 1 – June 30). 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the 

academic year (July 1 – June 30). 
 

(3) Divide (1) by (2). 
 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314. 



 

 

APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those 

services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to 

Education Code Section 52052, including, but not limited to, English learners, low-income pupils, and 

foster youth; and did the provision of those actions/services result in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school sites and 

were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress 

toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How 

effective were the actions and services in making progress toward the goal? What changes to goals, 

actions, services, and expenditures are being made in the LCAP as a result of the review of progress 

and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? 

What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils 

and unduplicated pupils identified in Education Code Section 42238.01; community members; local 

bargaining units; LEA personnel; county child welfare agencies; county office of education foster youth 

services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in 

developing, reviewing, and supporting implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for engagement 

in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders 

related to the state priorities and used by the LEA to inform the LCAP goal setting process? How was 

the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other 

feedback received by the LEA through any of the LEA’s engagement processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant 

to Education Code sections 52062, 52068, or 47606.5, as applicable, including engagement with 

representatives of parents and guardians of pupils identified in Education Code Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these 

stakeholders supported improved outcomes for pupils, including unduplicated pupils, related to the 

state priorities? 

 



 

 

Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 

Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access (Priority 

7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil Achievement 

(Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled Pupils (Priority 9 – COE 

Only), and Coordination of Services for Foster Youth (Priority 10 – COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil “Engagement”: 

Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  

5) How have the unique needs of individual school sites been evaluated to inform the development of 

meaningful district and/or individual school site goals (e.g., input from site level advisory groups, staff, 

parents, community, pupils; review of school level plans; in-depth school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and 

bgroups as defined in section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals annually and 

over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop 

goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 

10) What information was considered/reviewed for subgroups identified in Education Code Section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to 

Education Code Section 52052, to specific school sites, to English learners, to low-income pupils, 

and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can 

these expenditures be found in the LEA’s budget? 
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