
 

 
District or Charter School Name  Blackford County Schools 

 
Section One:  Delivery of Learning  

 
1. Describe how you will deliver continuous learning opportunities for all 

students, including special student populations. 

Elementary- 
K-1 students will receive paper/pencil packets.  We will also 
provide them with enrichment/remediation support either paper 
copies or online. 
2nd-6th will receive either paper/pencil packets or online 
learning.  We will also provide them with enrichment/remediation 
support either paper copies or online. 
The packets will be available at the schools or will be delivered to 
the homes.  
 
Secondary- 
-Google Classroom 
-Printed copies of lessons for students with no net - Packets 
-Courseware (Plato) 
-Google Hangout 
-Video Conferencing 
 
Special Education- 
Our special student populations are receiving continuous 
learning opportunities through weekly hand delivered paper 
copies, as well as through computer-based programs (i.e. 
Google classroom, Class Dojo, Achieve). 

 
 
 
 

 



 

2. Describe how your district communicates expectations for continuous 
learning implementation to 1. ) students, 2.) families, and 3.) staff.  

Elementary- 
Students:  Google Classroom, Dojo, email, Remind, and other 
social media platforms. 
Families:  Dojo, remind, email, and other social media platforms 
(including the district website), or school flyers 
Staff:  text, phone calls, email, video conferences 
 
Secondary- 
-Phone calls, emails, social media, shared Google docs, Skyward 
All calls, Facebook, Twitter 
 
Special Education- 
The Director of Special Education is having weekly virtual 
meetings with all special education staff to communicate 
expectations, as well as to discuss pros and cons of current 
teaching/learning processes. Special education teachers of 
record are making weekly contact with parents and students 
through different media, such as telephone calls, email, texting, 
FaceBook Messenger, and Class Dojo. Additionally, information is 
being presented on the district website and twitter accounts. 

 
3. Describe student access to academic instruction, resources, and supports 

during continuous learning. 

Elementary- 
Student access/suport is either online (web-based) or 
paper/pencil packets.  During specific target hours of the day, 
teachers are available for consultation by electronic platforms 
and by phone. 
 
Secondary- 
Google classrooms, hangouts, Zoom Conferencing, phone calls, 
emails, paper copies of lessons if needed 
 
Special Education- 
The special education staff have reached out to parents and 
students through various means, such as phone calls, text 

 



messaging, email, Facebook Messenger, Class Dojo, Google 
Classroom, Google Hangouts, and hand delivery of material. 
Special staff have informed parents and students of their 
accommodations and how to access those accommodations 
using the above means. Parents have been given a copy of the 
continued learning plan calendar for the remainder of the year. 
IEP at a Glance with each student’s accommodations were 
mailed to the parents. 
 
Many of the computer-based programs being used by special 
education staff can be set to meet an individual student’s 
specific needs. For example, the Achieve program is set at a 
student’s reading ability. The program also has a built-in screen 
reader for students who need items read aloud. Students were 
given the use of a Chromebook, which has a built-in calculator 
for students with an accommodation of use of a calculator. 
 
Finally, special education teachers are proofreading 
assignments from the general education teachers and making 
necessary adaptations and/or modifications to those 
assignments. 

 
4. What equipment and tools are available to staff and students to enable your 

continuous learning plan? Please list.  

Blackford County Schools utilizes Google Classroom as an LMS in 
grades 2-12.  Although we are not 1:1, surveys at all grade levels 
were surveyed in March and nearly 84% of students reported 
having a device that they could complete school assignments 
on if we were closed.  Because Google tools are device agnostic, 
assignments can be completed using virtually any web 
connected device or smartphone.  Our approach during this 
closure for grades K-1 has been primarily focused on packets, 
delivered and returned each Monday, however many parents are 
emailing work back to teachers directly.   We have disseminated 
nearly 100 Chromebooks during the closure to provide access. 
Students without internet access grades K-12 are provided a 
packet weekly.  Additionally, we have installed two outdoor 
hotspots for parents and students to use at buildings if internet 
access is limited.  

 



 

 
 
Elementary- 
Teachers are using Chromebooks/laptops provided by the 
corporation.  Students are using chromebooks/laptops (personal 
and school) 
 
Secondary- 
Computer devices, Chromebooks, text books, Packet lessons 
 
Special Education- 
-Laptop Computers - staff and students 
-Chromebooks - staff and students 
-Staff access to building level equipment, such as photocopiers 
and printers. 
-Calculators - students 
-Frequent contact with administrators 

 
5. Describe how educators and support staff are expected to connect with 

students and families on an ongoing basis.  

Elementary- 
Teachers are expected to make connections with students on a 
weekly basis.  Students that have not responded are being 
contacted by school administrators/social workers. Targeted well 
will also be completed. 
 
Secondary- 
Teachers are expected to make connections with students on a 
weekly basis through google classroom, google hangouts, 
google voice, email, phone, or social media.  School 
administrators and counselors are contacting the students that 
have not responded. 
 
Special Education- 
The Director of Special Education is holding weekly virtual 
meetings with the special education staff and getting a list of 
students that contact has been unsuccessful. Alternate means of 
communication, such as a letter sent to the home with 

 



information and how to contact the teacher of record and the 
special education director. 

 
6. Describe your method for providing timely and meaningful academic 

feedback to students. 

Elementary- 
Teachers are available during specific times for one on one 
consultation.  Through the online platforms teachers are 
providing feedback as well. 
 
Secondary- 
The teachers are using both Google Classroom and Skyward to 
give feedback to students.  For the students online utilizing 
Google Classroom, they can provide instant feedback to the 
students.  If a student is on the packet system, it is a delayed 
process for feedback put into Skyward because of distribution 
and return time.  Teachers are available during specific times for 
one on one consultation or small group settings.  
 
Special Education- 
Feedback is being provided through various means, such as 
phone calls, text messages, Google Classroom, Google Hangouts, 
email. Additionally, some of the programs being utilized, such as 
adaptedmind.com and Achieve provide immediate feedback to 
responses. 

 
   

 



 
 
Section Two:  Achievement and Attendance   

 
7. Does your continuous learning plan provide an avenue for students to earn 

high school credits? If so, describe the approach. 

Yes - Students earning credit will be on a total point system for 
credit bearing classes.  The 3rd grading period was finished and 
they will finish the year through blended learning. 

 
8. Describe your attendance policy for continuous learning.  

Elementary- 
Weekly attendance is taken weekly.  Students that respond online 
or pick up packets are counted present for the designated 
blended learning day.  
 
Secondary- 
Teachers are logging weekly attendance in skyward. Students 
who have not made contact with teachers are being contacted 
by administration.  Students without the internet are turning in 
and picking up packets. 

 
9. Describe your long-term goals to address skill gaps for the remainder of the 

school year.  

Elementary and Secondary- 
"Blended Learning Review Days" have been added.  These days 
will be used as check ins for any students that:   
1.  Have not turned any work in yet.   
2. The teacher has had no contact with a student.   
3.  At Risk student (Bubbles-Yellows, Reds) to see how they are 
doing.  
4.  Any student that was in an intervention group with  
5. Any student in the Dyslexia Screening group  
6.  Any other student that may be in need of support.  
7. Any Sp. Ed student that needs specific and targeted support.   

 



   

 



 
 
Section Three:  Staff Development  

 
10. Describe your professional development plan for continuous learning.  

Elementary- 
Weekly professional development is being delivered through 
google hangouts/zoom.  Grade level planning is also being 
conducted by video conferencing as well. 
 
Secondary- 
Weekly activities for staff including 
-Social and emotional supports 
-CPI 
-tech integration for E-learning classroom 
-Video lesson supports 
-Weekly staff zoom/Google Hangouts for distribution of info 
-Video to staff and students 

 
Once you have completed this document, please complete this Jotform  to share 

some additional data points and submit your Continuous Learning Plan link. 
Submission is required by April 17.  

 

 

http://form.jotform.com/200924428833961

