
BLACKFORD COUNTY SCHOOL BOARD OF TRUSTEES MEETING 
APRIL 1, 2020 - 6:00 P.M. 

ADMINISTRATIVE OFFICES 
0668W-200S 

HARTFORD CITY, IN  47348 
 
I. The Blackford County Schools Board of Directors met in special session on Tuesday, March 17, 2020 at Central 

Office. Those present included: Mr. Phil Jones, Mr. Troy Kaufman, Mr. Scott Malott, Mr. Chris Smith, Dr. Kathryn 
Ludwig, Superintendent Chad Yencer, and Assistant Superintendent Greg Roach.  
*Dr. Ludwig attended the virtual meeting but was unable to cast a vote due to technical difficulties. 

 
II. AUDIENCE INPUT ON AGENDA ITEMS 
    
III. ACTION ITEMS 

A. Consideration of Resolution to Provide Pay Through Leave 
A motion was made by Kaufman and seconded b Malott with a 4-0 vote to approve Resolution 4.1.2020 to provide 
pay to employees through the extended closure of schools. 

 
B. Consideration of first payment to McGuff Roofing for work on Blackford Intermediate School 

A motion was made by Smith and seconded by Kaufman with a 4-0 vote to approve the first payment of $212,962.50 to 
McGuff Roofing for the first stage of work on roof repair at the Blackford Intermediate School. 

   

IV. DISCUSSION/INFORMATION 
A. Covid 19 Considerations across the District: 

The board heard an update from Mr. Yencer on current limited activities underway through the district during 
closure. Mr. Yencer recognized Mrs. Sheryl Martin, Mrs. Shannon Bannister, and all the food service and 
transportation staff members for their hard work getting the Grab and Go and Lunch Delivery program up and 
running. He also praised custodians and maintenance for their extra efforts in cleaning and sanitizing the buildings. 
Lastly, he thanked the teachers who quickly put together E-Learning lessons/packets and made it a point to reach 
out to all their students with a real priority towards connection. 
 

B. Mr. Yencer praised the leadership of IDOE Superintendent Dr. Jennifer McCormick. He noted there were still 
many unanswered questions such as grading, prom/graduation, etc. Once guidance was provided, those 
questions would be addressed 

  
V. BOARD COMMENTS 

The board thanked Mr. Yencer, administration, and staff and shared how appreciative they were for everyone’s efforts 
during this difficult time.  

 
VI. ADJOURNMENT 
 With no further business to come before the board, Mr. Jones adjourned the meeting. 
 
 
 
These minutes were approved on_______________________________________ by: 
 
 
 
______________________________                                        _________________________________  
Mr. Phil Jones, President       Dr. Kathryn Ludwig, Board Secretary  
   


