
 

 
NOTICE OF A MEETING OF THE BOARD OF TRUSTEES OF THE TOMBSTONE UNIFIED SCHOOL 
DISTRICT NO 1 PURSUANT TO A.R.S. Paragraph 38-431.02 notice is hereby given to the members of 
the board of trustees of the Tombstone Unified School District No 1 and to the general public that 
the board will hold a Public Work Session open to the public on January 8, 2020 beginning at 
5:00PM at Tombstone High School Madeline Giacoma Wyatt Commons Area located at 1211 N. 
Yellowjacketway, Tombstone, Arizona. 
 
 

I. Call to Order-Meeting called to order by V.P. Randy Keeling at 5:00pm. In attendance 
were Superintendent Devere, Randy Keeling, James Dotson, Mike Hayhurst. Mr. Guin 
attended telephonic. Mr. Shelley was absent. 

 
II. Pledge of Allegiance 
 

III. Call to the Public – “This is an opportunity for public comment. Unless the comment 

relates to an agenda item, Board Action is limited to directing staff to study and/or 

schedule the matter for future consideration. Members of the Board may respond to 

criticism. Comments shall be limited to three (3) minutes. In situations where a number 

of persons desire to present comments on the same subject, the Governing Board Chair 

may impose lesser time limits on each person’s comments and an overall time limit on 

public comments in general.” 
COMMENTS SHALL BE LIMITED TO 3 MINUTES   

None 

 

 

IV. Agenda Items 

1) Discussion on THS football program  
Superintendent Devere began the meeting stating that the purpose was to talk about 
the THS football program to insure participation and what support the district can 
provide to help the program. This is not to critique coaching. Within the state, many 
schools have eliminated their JV football program due to lack of participation. 
 With Mr. Shelley absent, he provided Mr. Devere with comments he had before the 
meeting.  
-Mr. Shelley(via Mr. Devere)stated he feels coaching in general needs to be discussed 
within the district. Kids need to feel welcome and safe within the program, and he feels 
we need better promoting in the off season and a to do a better job at promoting our 
own students.  
-Mr. Thursby said we are unique in that our community has no youth programs for our 
students. He feels we need to have enough players to fill a team as well as have subs.     
THS AD Brian Miller proposes the middle school have a 3rd football coach., and either 
offer camps, or find camps we can send our athletes to participate in, in spring/summer. 
This past season HCS began with 16 8th grade players and ended with 5 8th graders due 
to academic eligibility. How can we help this? He also feels training for coaches are 
important. 



 

-THS Coach Jerry Rhoades wanted to thank the board for the opportunity to have this 
discussion. He wants to bridge the gap with the middle school, especially with no youth 
program being available. He feels a major part of the problem beings at the middle 
school. He feels the funding should be raised at HCS to help their program. There also 
needs to be more interest and knowledge. He would like to incorporate the middle 
school coaches with the coaching retreat this summer, mix some practices (each end of 
the field, not playing together), and foster a family atmosphere. He also feels practice 
time at the middle school should be increased. What is the condition of the HCS 
equipment? THS is willing to help out and share equipment if needed. He feels having a 
trainer would help the program. Currently if an athlete gets hurt and goes to a DR, they 
aren’t seen again for 2 weeks. He feels they need to keep them active in the program 
even if they can’t play. THS program needs to have a stronger presence at the middle 
school, as well as the charter schools in SV and areas. He would like to involve the middle 
school in spring football, invite the players to the THS games in jerseys to be on the 
sidelines. We need to work on coach/athlete relationships and work on getting more of 
the 1 sport athletes involved in other sports.   
Mr. Hayhurst asked to hear from a few of the athletes that were in attendance. 
Athletes-Attitude, our kids need a better attitude, not only in an athletic program, but in 
school in general. The coaches need to be in tune more with their athletes mental health 
as well. Upper classmen are always putting down the underclassmen. We need more 
offseason activities, and camps. We need to get the kids interested, build bonds. Your 
team is your family.  
-Coach James Milligan said this is not a football issue but it is across all TUSD sports. Our 
athletes need fundamentals. The middle school needs to have more than 1 coach per 
sport and more time to be able to practice. The middle school athletic program needs to 
emulate the THS program. THS and HCS need to bond together. Transportation needs to 
be looked at as well. Many times we are halted by transportation issues. Coach Milligan 
fears this work session, with all the ideas will be done and over at the end of the meeting 
and coaching will just resume how it has always been, that this meeting will be for 
naught. He feels a 30-minute talk isn’t going to resolve anything. We need to commit to 
resolving some issues and take action.  
-Mr. Hayhurst feels our problem runs deeper. We have forgotten what it’s about. The 
sports program should include the kids having fun. Our kids need to care about one 
another and build on each other and enjoy being there. 
To end the work session, Mr. Thursby proposed his wish list: 
-Bring in the middle school to more of our programs 
-Have a star athlete from HCS be the ball boy at THS games 
-3rd Jr. High coach 
-Offer transportation to summer camps 
-Summer programs being 3 days as opposed to 2 days 
-Trainer 
 
 

Mr. Keeling adjourned the meeting at 5:30 
 


