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Core Team

Christy Takacs - Principal
Donna Mayberry - Teacher
Sally Fodge - Teacher, Coach
Melissa Morrison - Teacher
Melissa Conn - Teacher
Kaci Whitmire - Teacher
Sandra Garthwaite - Teacher
Danny Parker - District

Content Area Grade(s) Last Year’s Results This Year’s Goals Benchmark Goals

English Language Arts 1st, 2nd, 3rd,
4th, 5th

ELA Level 4&5 = 24.8%
ELA Level 1&2 = 39.2%

ELA Level 4&5 = 35%
ELA Level 1&2 = 29%

Increase from 35.4% at proficiency level
to 45%

Decrease from 64.6% at achievement
level 1-2 to 55%

Mathematics 1st, 2nd, 3rd,
4th, 5th

Performance Level 4 & 5 = 34.4%
Performance Level 1 & 2 = 29.2%

Performance Level 4 & 5 = 45%
Performance Level 1 & 2 = 19%

Increase from 36% at proficiency level to
46%

Decrease from 64% at achievement level
1-2 to 54%

1Adapted from (2014) University of Virginia Partnership for Leaders in Education



FOCUS AREA: Data-driven instruction

Desired Outcome: Data PD with Sharon Gatti-Carson; Posted, observable classroom data; teachers complete test in hand data analysis of
interim assessments; Teacher Action Plans developed in grade level PLC's

Root Cause(s): Lack of professional development and school-wide direction in DDI	Teachers have tried with limited success to incorporate DDI
and there is a desire from teachers to improve

CRITICAL ACTIONS

Timeline
(start/end

dates)

Critical Action to Address Root Cause &
Achieve Desired Outcome

Resources Needed / Source Person(s)
Responsible

Person(s)
Involved

11/30/2016 -
11/30/2016

Sharon Gatti-Carson PD Time, Meeting Place/RDA Christy Takacs All Certified Staff

12/09/2016 -
12/09/2016

Clarification on expectations of data
postings

PLC Time/SG-C PD Christy Takacs All Certified Staff

12/16/2016 -
12/16/2016

Complete test-in-hand analysis of
Discovery Test 2

PLC Time/Test Results/Action
Plan template

Christy Takacs All Certified Staff

12/16/2016 -
05/26/2017

Teacher Action Plans developed and
revised

Data Analysis
PLC Time

Christy Takacs All certified Staff

PROGRESS INDICATORS

Indicator Date Evidence to Determine Progress Toward Achieving Desired
Outcome

Potential Adjustments

01/06/2017 Posted, observable classroom data in 100% of classrooms Update after current data becomes available

12/16/2016 Development of teacher action plans derived from test in hand analysis Adjust according to effectiveness of the teacher
action plan
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FOCUS AREA: Tier I interventions

Desired Outcome:

Root Cause(s): The assumption is that Tier I core instruction will meet the needs of our Tier I students

CRITICAL ACTIONS

Timeline
(start/end

dates)

Critical Action to Address Root Cause &
Achieve Desired Outcome

Resources Needed / Source Person(s)
Responsible

Person(s)
Involved

01/02/2017 -
05/26/2017

Istation Priority Report informs teachers'
intervention strategies for all students

Istation Priority Report
Istation PD

Christy Takacs
Sally Fodge

All Certified Staff

01/02/2017 -
05/26/2017

Use ExamView pre- and post-test for each
unit of study in math to inform plan of
instruction for each unit

enVision 2.0 ExamView tests Christy Takacs All Certified Staff

12/16/2016 -
05/26/2017

Teacher Action Plans developed and
revised as a result of data analysis

Data analysis of Discovery and
Istation

Christy Takacs All Certified Staff

PROGRESS INDICATORS

Indicator Date Evidence to Determine Progress Toward Achieving Desired
Outcome

Potential Adjustments

01/02/2017 Implementation of teacher action plan derived from test in hand analysis Revised dependent on the needs of students

05/26/2017 Pre and post-test are being administered and analyzed for each topic n/a

05/26/2017 Ongoing	Updated Istation priority report bi-monthly 	n/a n/a
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