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Providing students the skills to thrive
in a diverse and dynamic society.

Empower all students to develop their
highest levels of personal achievement
in partnership with our community.
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Why is this Important?

What does this mean?

The word “all” in our mission and vision
statement signifies we are committed to each
individual. We use our small school advantage to
make sure each student receives a personalized
education and ensure that no student is
overlooked. Students are facing a world where
change is at an unprecedented pace and we must
support their individual learning to ensure each
has unlimited opportunities to excel.

Each student is an individual. Each individual
learns differently, hence, we are committed to
teaching each student at an individualized pace
and challenging students to excel against their
own standards. We encourage our students to
use technology to help personalize their learning
and not only support the academic but also
support the physical and emotional development
of each student.

How do we address this focus area?


Offer a variety of courses and opportunities for students
to explore and challenge their career choices and
interests.



Utilize updated instructional technologies to engage
students in challenging academic environments.



Engage parents in meaningful learning activities with
their students.



Prepare students to be college and career ready upon
graduation by ensuring they are provided a rigorous
learning environment each day.



Students will be empowered to be self-directed
learners through the use of learning technologies.
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Why is this Important?

What does this mean?

Excellent teaching requires excellent
teachers and excellent teachers can deliver
personalized learning. The impact of the
quality teacher is the cornerstone of a
quality educational experience for students.
Once quality teachers have been recruited
and selected keeping them in the district is
a vital objective.

Education is a proud profession and as such
educators must support one another as we learn
together to better serve our students. The better
we work together as role models in Loving
Learning the more effective our service to
students. We will constantly adapt and create an
environment of cooperation and collaboration.
We honor our vulnerability as we strive to
improve our professional practice.

How do we address this focus area?
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Recognize and celebrate excellent employees.



Actively recruit high quality employees using
competitive salaries and benefits and strong academic
programs.



Support employees through differentiated professional
development and mentoring opportunities.



Respect authentic dialogue to develop strong
professional partnerships among employees.



Seek and support growth opportunities for
employees.
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Why is this Important?

What does this mean?

We serve as the hub of this community. Our
linkage with all aspects of the community
through parents, businesses, volunteers,
and others is critical in accomplishing our
mission. We recognize that a “public
school” cannot only effectively educate
students, but can also serve as the center to
a vital community.

We are an open and transparent system. We view our
partnerships with the entire community as a requisite
for our success. We value our parents as prime
partners and recognize their importance in supporting
our education while honestly acknowledging our
limitations. We acknowledge that our “community”
exceeds the boundaries of our district and in the
process we must help all our students understand the
increasingly complex world in which we are all a part.

How do we address this focus area?


Diversify avenues of support from the community.



Create open and inviting schools that encourage
community engagement.



Engage the community in our schools by creating
pathways for assistance.



Provide more pivotal events for parents, community,
and students to share.



Expand the boundaries of our community to include
a global perspective through the use of advanced
technologies.
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Why is this Important?

What does this mean?

The other three focus areas in this strategic plan
are interdependent and only through effectively
communicating the importance of these focus
areas can staff, parents, and our community fully
appreciate and participate in helping us move
toward our vision and accomplish our mission.
Our earnest efforts to keep all informed of
progress on our focus areas will build trust and
support a virtuous cycle.

Good communications are one of the
hallmarks of an effective and efficient
school district. The clarity with which
the district speaks and the accuracy
with which the district listens are
fundamental to the success of our
mission and achieving our vision.

How do we address this focus area?
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Utilize current technology such as social media,
updated webpage, Synergy, and canvas.



Weekly coaching meetings with administrators and
teachers to support instruction.



Develop and use a common language around
instruction.



Create regular communications that inform all
stakeholder groups (parents, students, staff, and
community) about school operations, issues, and
successes.
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