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LE I and above 

Intro to MCJROTC  

 Purpose: Gives people a reason to do things.   

 Motivation: Gives others the will to do everything they can to accomplish a mission. 

 Direction: You communicate the way you want to accomplish a mission.  

Leadership Objectives: 

 Mission accomplishment: the primary objective of leadership 

 Troop Welfare: the secondary objective of leadership (A person’s health, comfort, and 

happiness) 

Introduction to Drill: 

 Preparatory Command: states the movement that the leader wants subordinates to perform and 

mentally prepares them for its execution. 

 Command of Execution: signals when subordinates are to execute the movement. 

Marine Corps Values 

 Honor: the quality that guides Marines to exemplify ethical and moral behavior. 

 Courage: a mental quality that recognizes fear of danger or criticism, but enables a leader to 

proceed in the face of it with calmness and firmness. 

 Commitment: is about keeping the determination to achieve excellence in any endeavor 

 Leaders are often put in situations where two or more values conflict, otherwise known as a 

dilemma. 

Managing Your Stress: 

 Stress: is the way your body reacts and adjusts to the psychological demands of life.  

 Fight or Flight: response is developed by primitive human beings to deal with physical threats 

by either fighting or fleeing. 

 Physically active people who eat well and get plenty of sleep tend to feel less depressed than 

people with less healthy lifestyles. 

(11) General Orders 

1) To take charge of this post and all government property in view. 

2) To walk my post in a military manner, keeping always on the alert and observing 

everything that takes place within sight or hearing.  

3) To report all violations of orders I am instructed to enforce. 

4) To repeat all calls from posts more distant from the guardhouse than my own. 
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5) To quit my post only when properly relieved. 

 6) To receive, obey and pass on the sentry who relieves me, all orders from the 

Commanding Officer, Officer of the Day, and Officers and Non-Commissioned of the guard only. 

7) To talk to no one except in the line of duty. 

8) To give the alarm in case of fire or disorder. 

9) To call the Corporal of the Guard in any case not covered by instructions. 

10) To salute all officers and colors and standards not cased. 

11) To be especially watchful at night and during the time for challenging, to challenge all 

persons on or near my post, and to allow no one to pass without proper authority. 

(14) Leadership Traits:                            

 Judgment     

 Justice     

 Decisiveness   

 Initiative    

 Dependability    

 Tact     

 Integrity                          

 Endurance     

 Bearing      

 Unselfishness     

 Courage       

 Knowledge  

 Loyalty  

 Enthusiasm  

General Knowledge (LE I and Above) 

Q; Birthday/ Birthplace of the Marine Corps? 

 A: November 10, 1775 at Tun Tavern, Pennsylvania 

 Q: First Commandant of the Marine Corps? 

 A: Captain Samuel Nicholas 
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Q: Name of Marine Corps Officers sword? 

 A: Mameluke Sword  

Q: Significance of Lieutenant Presley O’ Bannon? 

A: Known for his heroism during the battle of Derma he was awarded a sword. The sword is now 

the present day pattern on the Mameluke sword. Also was the first to raise the U.S flag over a 

foreign country with his Marines. 

Q: Grand Old Man of the Marine Corps? 

 A: General Archibald Henderson  

Q: First Marine Aviator? 

 A: LtCol Alfred A. Cunningham 

Q: First Female Marine? 

 A: Opha Mae Johnson 

Q: Origin of the term “devil dog”?       

A: At Belleau Wood in June 1918 the Germans referred to them as “Teufel- Hunden” or devil 

dogs because of the ferocity of the 4th Brigade in the battle. 

Q: Origin of the Marine Corps blood stripe?  

A: Represents all the courage and bloodshed at the battle of Chapultepec in the Mexican War  

Q: Name the Marine Corps Band? 

A: Presidents Own 

Q: Translation of Semper Fidelis?  

A: Always Faithful  

Q: Marine Corps Colors?  

 A: Scarlet & Gold  

Q: Marine Corps Mascot? 

 A: Chesty the English Bull- dog 

Q: Two Marines awarded the Medal of Honor Twice? 

 A: Daniel Daily & Smedley Butler 
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Q: Grooming Standards & regulation?  

 A: Females- not below bottom of collar, Males- tapered not to exceed 3 inches (faded) 

Q: Most Decorated Marine?  

A: Lieutenant General Lewis B. Chesty puller  

Q. Three items that make the Marine Corps insignia?  

 A: Eagle, Globe, and Fouled Anchor      

Title Insignia 

Cadet Private 
(Pvt) 

None 

Cadet Private First Class 

(PFC) 
 

Cadet Lance Corporal 
(LCpl) 

 

Cadet Corporal 
(Cpl) 

 

Cadet Sergeant 
(Sgt) 

 

Cadet Staff Sergeant 

(SSgt) 
 

Cadet Gunnery Sergeant 

(GySgt) 

 

Cadet First Sergeant 

(1stSgt) 
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Cadet Sergeant Major 
(SgtMaj) 

 

Title Insignia 

Cadet 2nd Lieutenant 
(2nd Lt) 

 

Cadet 1st Lieutenant 
(1st Lt) 

 

Cadet Captain 

(Capt) 
 

Cadet Major 
(Maj) 

 

Cadet Lieutenant Colonel 
(LtCol) 

 

Cadet Colonel 

(Col) 
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LE II and above: 

Leadership: 

 Leadership: the ability to influence, lead, or guide others to accomplish a mission in the manner 

desired by providing purpose, motivation, and direction.  

(11) Leadership Principles: 

 Be technically and tactically proficient  

 Know yourself and seek self-improvement  

 Know your people and look out for their welfare 

 Keep your people informed  

 Set the example 

 Insure that the task is understood, supervised, and accomplish 

 Train your people as a team                        

 Make sound and timely decisions  

 Develop a sense of responsibility  

 Employ your command in accordance with its capabilities  

 Seek responsibility and take responsibility for your actions    

USMC Uniform types: 

Dress Blues (4) 

 Alpha-  blue trousers, coat  and large medals (only) 

 Bravo-  blues trousers, coat and ribbons/ badges (only) 

 Charlie-  blue trousers, kaki long sleeve shirt with tie 

 Delta-   blue trousers, kaki short sleeve shirt 

Green Service (3) 

 Alpha- Green trousers, green coat, kaki long sleeve shirt with tie 

 Bravo- green grousers, kaki long sleeve shirt with tie 

 Charlie- green trousers, short sleeve shirt 

Authority, Accountability, Responsibility 

 Accountability: the reckoning, when leaders must answer for their actions and accept the 

consequences, good or bad. 

 Responsibility: the obligation to act or do a task that one must answer for, either to team 

members or to supervisors.  

 Authority: the legitimate power of a leader to direct individuals to take action within the scope of 

the leader’s position. 

 Accountability results in rewards for good performance and punishment for poor performance. 

 Accountability: is the cornerstone of leadership. 
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Roles of an Officer 

 Adaptability: Is an element in an officer’s decision making role 

 Officers are responsible for improving themselves 

 The Marine NCO is the backbone of the Corps 

 The decision-making role is characterized by the officer’s duty to plan and organize.  

Purpose of the NCO:   

 Decentralize authority  

 Afford avenues for advancement 

 Provide links between Officers and enlisted men 

 Provide a senior enlisted advisor for the commander 

 Recognize and reward outstanding skills 

Motivational Principles and Techniques 

 Motivation: Commitment that is generally based on pride and unit integrity, and the firm 

adherence to the Marine Corps code of conduct. 

 Positive Reinforcement: Rewards that succeed in satisfying the individual’s social needs by 

showing that they are appreciated and needed by the leader and the unit. 

 Morale: The mental, emotional, and spiritual state of an individual. 

 Self-Motivation is the most powerful form of motivation. 

Individual and Team Training 

Three steps should be used in preparing and conducting  training: 

1. Describe the desired results of training.  

2. Prepare to conduct the training. 

3. Conduct training to the required standards. 

By working cooperatively, you can improve: 

 leadership abilities 

 followership abilities 

 communication skills 

Marine Discipline 

Military discipline is the state of order and obedience among military personnel resulting from training. 

Two qualities the Marine Corps wants in its leaders  are _self-control_ and a sense of personal 

_responsibility . 

Proficiency Defined 

The Marine Corps defines proficiency as the technical, tactical, and physical ability of the individuals in 

the unit to accomplish the mission. 
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LE III and Above:  

Importance of inspections and Evaluations: 

 A Marine is expected to always maintain a high level of personal conduct and professional 

proficiency. 

 Inspection: when officials visit a place or group of people and check carefully to find out 

whether regulations are being obeyed. 

 Evaluations: when you consider someone or something in order to make a judgment about them. 

 A Marine is expected to always maintain a high level of personal conduct and professional 

proficiency. 

  Completing and maintaining performance evaluation records for subordinates is a critical 

responsibility for a leader. 

Leadership Styles: 

 Authoritarian: subordinates are told what is to be done and how it is to be done without the 

leader consulting others for advice or ideas. 

 Participative: involves the ideas and advice of others. 

 Delegative: your decision will concern assigning a specific task to a specific individual. 

Current Events: 

Current Events are newsworthy occurrences that happen in the present time. 

Following current events, you will be able to speak intelligently to a variety of people. 
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LE IV:  

Portrait of Patriots 

 Patriots: some who loves, defends, or supports the ideals of their country.  

Equal Opportunity means every Marine will be treated fairly and equally with equal opportunity 

regardless of race, color, religion, gender, age, or national origin. 

Sexual harassment is a form of discrimination  that involves unwelcome sexual advances, requests for 

sexual favors, and other verbal or physical conduct of a sexual nature 

3 Types of Sexual Harrasment 

 Verbal: Whistling, rude noises, comments, sexual questions, off-color jokes, spreading rumors 

about someone’s sex life 

 Nonverbal: Staring at someone’s body, displaying sexually suggestive visuals, sexually oriented 

entertainment, gestures 

 Physical: Unwanted touching, hugging, kissing, pinching, patting, bumping, cornering, or 

blocking 

Fraternization is the term used to describe improper personal and business relationships  among Marines 

of different ranks or positions. 


