
NMPED College & Career Bureau: 

EARLY WARNING SYSTEMS (EWS) 
Developing and Monitoring EffecƟve Systems and 

IntervenƟons for Students at Risk of Dropping Out 

Opening Strong! Conference  

Master Schedule 

September 11 & 12, 2018 



 

 

 

Sign In at the registraƟon table both days 

Sign Out  ‐ “Ɵckets out the door” will be provided at the end of each day, to verify aƩendance 

 

Name Badges ‐ check your name badge; the color‐coding will guide you through the conference 

 

Mileage Reimbursement ‐ Eligibility & Process 

 You must be the driver of a personal vehicle 

 You must have traveled over 60 miles (one‐way) from your school to the hotel 

 You must complete a W9 and a Mileage Reimbursement form (use your home mailing address for both ‐ 

they must match) 

 Check “individual” on the W9  

 Submit both forms to the registraƟon table  

 Mileage reimbursement takes approximately 2‐3 weeks following the event ‐ depending on the number 

received by HPREC ‐ checks will be sent to your home mailing address 

 

QuesƟons? 

 If you have quesƟons, HPREC staff will be at the registraƟon table 

 You can also email maguirre@hprec.com 

 

 

                                 

 

 

EEWS Conference 

Checklist 



Tuesday, September 11, 2018 

7:30 am to 8:30 am RegistraƟon & ConƟnental Breakfast 

8:30 am to 8:45 am Welcome ‐ All ParƟcipants ‐ Sandia I ‐ IV 

8:45 am to 11:50 am 

IntroducƟon to EWS ‐ AM Session ‐ Sandia I ‐ IV 

New ParƟcipants 
This session will provide background informaƟon, research, key components for 

implementaƟon, and strategies for geƫng started. 

 

 

8:45 am to 11:50 am 

Best PracƟces Directed Round  ‐ Room Assignments Below 

Returning ParƟcipants 
Returning EWS parƟcipants will aƩend all three sessions; start with your name tag 

color and rotate through 55‐minute sessions (5 minutes in between).  

8:45 am to 11:50 am 

Enhancing  
FacilitaƟon Skills 

 
Blue 

Sierra I  

Brain Targeted 
Teaching 

 
 Gold 

Sierra II  

RestoraƟve  
JusƟce in AcƟon  

 
Green 

Sierra III 

11:50 am to 12:45 pm Lunch in the Atrium 

12:50 pm to 2:45 pm 

IntroducƟon to EWS ‐ PM Session ‐ Sandia I ‐ IV 

New ParƟcipants 
This session will provide background informaƟon, research, key components for 

implementaƟon, and strategies for geƫng started. 

 

 

12:50 pm to 2:45 pm 

Best PracƟces Choice Round ‐ Room Assignments Below 

Returning ParƟcipants 

Returning EWS parƟcipants will CHOOSE TWO sessions; these are 55‐minute ses‐

 

RestoraƟve 
PracƟces 

 
 

Sierra I  

UƟlizing the 
PRIM Manual 

(intervenƟons) 
 

Sierra II  

Strengthening 
Partnerships  

for NaƟve  
Students 
Sierra III  

2:45 pm to 2:55 pm Break 

2:55 pm to 4:00 pm 

Synthesis AcƟvity ‐ All ParƟcipants ‐ Sandia I ‐ IV 
ParƟcipants will be guided through reflecƟon on the beginning of the school year 

and the creaƟon of acƟon plans to effecƟvely implement EWS. 



Wednesday, September 12, 2018 

7:30 am to 8:30 am ConƟnental Breakfast 

8:30 am to 9:30 am 

Day 2 Plenary ‐ Dr. Robert Balfanz ‐ All ParƟcipants ‐ Sandia I ‐ IV 
 

Dr. Robert Balfanz is the principal research scienƟst at Johns Hopkins University and 

co‐director of The Everyone Graduates Center. 

9:30 am to 9:40 am Break 

9:40 am to 11:10  am  

ECHO ‐ Content & Panel ‐ All ParƟcipants ‐ Sandia I ‐ IV 
 
This session will focus on how the ECHO plaƞorm will enhance the growth of EWS 
throughout New Mexico.   

11:10 am to 11:15 am 

Speed Learning DirecƟons ‐ All ParƟcipants ‐ Sandia I ‐ IV 
 
ParƟcipants will receive direcƟons for the 12:15 pm to 2:35 pm Speed Learning  
AcƟvity. 

11:15 am to  12:15 pm Lunch in the Atrium 

12:15 pm to 2:35 pm 
 

(12:15‐12:45) (12:50‐1:20) 
(1:25‐1:55) (2:00‐2:30)  

Directed Speed Learning ‐ All ParƟcipants ‐ Sandia I ‐ IV 

Newcomb MS (EWS) Sandia I‐IV 

Farmington HS (Academic Tutorials) Sierra I 

Los Alamitos MS (Visual Displays)  Sierra II 

Maxwell Municipal Schools (PBIS ImplementaƟon)  Sierra III  

2:35 pm to 2:45 pm Break 

2:45 pm to 3:15 pm 

EWS Data Spreadsheet ‐ All ParƟcipants ‐ Sandia I ‐ IV 

 

3:15 pm to 4:00 pm 

Closing ‐ Dr. Robert Balfanz ‐ All ParƟcipants ‐ Sandia I ‐ IV 

 

 

Conference Materials will be Posted ‐ www.hprec.com ‐ Homepage ‐ Early Warning System 




