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It is my pleasure to share the 2020-2021 Annual Report for High Plains Regional Edu-

cation Cooperative (HPREC). It has been an honor to serve HPREC and its team of 

quality educators for over 23 years. There have been a lot of changes in public edu-

cation during my tenure, but none like what was experienced beginning in March of 

2020, due to COVID-19. I am proud to say that HPREC staff continue to adapt and 

support member schools, educators, and students, in alignment with their needs, 

during these tumultuous times. HPREC staff members are well-trained in collabora-

tion strategies and supported with technology-based solutions, both necessary to 

avoid interruption in services extended, especially when challenges present. 

HPREC staff recognizes the impact of the pandemic on staff and student well-being.  

Support for socio-emotional learning (SEL), as well as academic achievement, is at the 

forefront. This focus helps to establish a more expansive and accurate definition of 

learning that has particular relevance both during and beyond the current crisis.  

HPRECΩs leadership, innovation, and solutions are timely and responsive to student 

and staff needs in the Cimarron, Clayton, Des Moines, Maxwell, Mosquero, Raton, 

Roy, and Springer School Districts.   

HPREC continues to provide staffing, expertise, technical assistance, and systematic 

approaches to our member districts to increase student learning outcomes. We are 

dedicated to our district membersΩ goals - academic achievement and college and ca-

reer preparation - ŦƻǊ ŀƭƭ ǎǘǳŘŜƴǘǎΦ 

Recognizing the many fiscal challenges in public education, HPREC engages in entre-

preneurial activities to ensure financial stability and to augment member district dol-

lars. Sound business practices including pre-bid contracts and facilitation and coordi-

nation of statewide professional development, are examples of HPRECΩs commitment 

to financial solvency. 

As always, there is a tremendous amount of positive momentum within HPREC and its 

member districts, building on our 36 year history and reputation of quality and pro-

fessionalism. I invite you to learn more about HPRECΩs 20-21  projects and accom-

plishments, as detailed in this annual report. 

Respectfully, 

 

 R. Stephen Aguirre, Executive Director 

Message from the Executive Director  
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aƛǎǎƛƻƴ ΦΦΦ 5ŜŘƛŎŀǘŜŘ ǘƻ 9ŘǳŎŀǝƻƴŀƭ 9ȄŎŜƭƭŜƴŎŜ 

 

¢ƘŜ Ƴƛǎǎƛƻƴ ƻŦ IƛƎƘ tƭŀƛƴǎ wŜƎƛƻƴŀƭ 9ŘǳŎŀǝƻƴŀƭ  

/ƻƻǇŜǊŀǝǾŜ όItw9/ύ ƛǎ ǘƻ ǊŜǎŜŀǊŎƘ ŀƴŘ ƛƳǇƭŜƳŜƴǘ ǎƻǳƴŘ  

ŜŘǳŎŀǝƻƴŀƭ ǇǊŀŎǝŎŜǎ ƛƴ ƻǊŘŜǊ ǘƻ ōŜ ǊŜǎǇƻƴǎƛǾŜ ǘƻ ŎƭƛŜƴǘ ƴŜŜŘǎΦ  

²Ŝ Řƻ ǘƘƛǎ ōȅ ŜƴƎŀƎƛƴƎ ƛƴ ǊŜǎŜŀǊŎƘ-ōŀǎŜŘ ǇǊŀŎǝŎŜǎΣ ŘŜǾŜƭƻǇƛƴƎ  

ǊŜƭŀǝƻƴǎƘƛǇǎΣ ŀƴŘ ƛƳǇƭŜƳŜƴǝƴƎ ǎȅǎǘŜƳǎ ǘƻ ǘǊŀƴǎŦƻǊƳ ŜŘǳŎŀǝƻƴΦ  

²Ŝ Řƻ ǘƘƛǎ ǎƻ ǘƘŀǘ ŀƭƭ ƻǳǊ ŎƭƛŜƴǘǎ ŀǊŜ ǎǳŎŎŜǎǎŦǳƭ ŀƴŘ ŜũŜŎǝǾŜΦ 
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About HPREC - www.hprec.com  

High Plains Regional Education Cooperative (HPREC), located in Raton, New Mexico, is one of ten regional 

education cooperatives in New Mexico. HPREC is a New Mexico state agency, administratively attached to 

the New Mexico Public Education Department (New Mexico Statute Article 2B– 22-2B-1 to 22-2B-5). HPRECΩs 

role is to augment the efforts of the eight member school districts in Colfax, Harding, and Union counties, by 

providing quality support and services, in response to current school needs and initiatives. 

HPREC, and other RECs across the state, receive minimal direct funding and rely on contracted delivery of 

services and entrepreneurship to sustain their statuses. 

 

 

 

HPREC - History  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

HPREC was founded in 1984  
 

HPREC is one of ten Regional Education Cooperatives  
located around the state of New Mexico. 

 
HPREC provides services to schools  

in Colfax, Harding, and Union Counties and is comprised of 
9,631 square miles in the northeast corner of New Mexico. 

 
For more information about the history of the RECs and 

how they support public education in New Mexico, visit the 
New Mexico Regional Education Cooperative  

Association website at www.nmreca.org. 
 

9ǾŜǊȅ {ǘǳŘŜƴǘΣ 9ǾŜǊȅ wŜƎƛƻƴΣ 9ǾŜǊȅ 5ŀȅ 

Cimarron Municipal Schools    
www.cimarronschools.org 
 
Clayton Municipal Schools 
www.claytonschools.us 
 
Des Moines Municipal Schools 
www.desmoines.k12.nm.us 
 
Maxwell Municipal Schools 
www.maxwellp12.com 

Mosquero Municipal Schools 
www.mosquero.net 
 
Raton Public Schools 
www.ratonschools.com 
 
Roy Municipal Schools 
www.royschools.org 
 
Springer Municipal Schools 
www.springerschools.org 

Member District Websites 
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Board of  Directors 2020 -2021  

High Plains Regional Education Cooperative is governed by an eight-member Board of Directors which con-

sists of the superintendent from each member district. The public is invited to attend HPREC Board of Direc-

torsΩ meetings. 

 
Cimarron Municipal Schools     Clayton Municipal Schools 
Adan Estrada       Ray Maestas 
 
Des Moines Municipal Schools    Maxwell Municipal Schools 
Kodi Sumpter       Kristen Forrester 
 
Mosquero Municipal Schools    Raton Public Schools 
Johnna Bruhn       Andy Ortiz 
 
Roy Municipal Schools     Springer Municipal Schools 
Kamau Turner       Julie Crum 
 
 
 

Administration & Staff  

 

R Stephen Aguirre, Executive Director 

Mary Lisa Gonzales, Business Manager 

Gary Gabriele, Human Resource Manager 

Marisa Aguirre, Program Manager 

Brandon Hightree,  CPO & Program Specialist 

Emy Carlini, Administrative Assistant 

Jill Fernandez, Licensed Independent Clinical Counselor 

Katy Marchiondo, Transition Specialist 

Caryn Swagerty, Certified Occupational Therapy Assistant 

Pam Hunnicutt, Dossier Support Specialist 

Richard Nuñez,  IT and Technology Specialist (contracted) 

Pepper Skodack, Special Education (contracted) 

Susan Houle, Occupational Therapist (contracted) 

Robert Abney, MLSS Coach (contracted) 
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20-21 Highlights  

 

Thoma Foundation Grant - https://thomafoundation.org/ 

¢ƘŜ /ŀǊƭ ϧ aŀǊƛƭȅƴƴ ¢ƘƻƳŀ CƻǳƴŘŀǝƻƴ ǊŜŎƻƎƴƛȊŜǎ ǘƘŜ ǇƻǿŜǊ ƻŦ ǘƘŜ ŀǊǘǎ ǘƻ ŎƘŀƭƭŜƴƎŜ ŀƴŘ ǎƘƛƊ ǇŜǊŎŜǇπ

ǝƻƴǎΣ ǎǇŀǊƪ ŎǊŜŀǝǾƛǘȅΣ ŀƴŘ ŎƻƴƴŜŎǘ ǇŜƻǇƭŜ ŀŎǊƻǎǎ ŎǳƭǘǳǊŜǎΦ HPREC was fortunate to receive two grants from 

the Thoma Foundation: 

 

Professional Development - Pathway2Algebra & Pathway2Geomety 

¶ $40,000 award to HPREC (participants were HPREC member district staff) 

¶ Included technical assistance, implementation support, and instructional strategy support (curricula and 

professional development) 

¶ Included ten (10) $1,000 recognition awards to schools and teachers for demonstrating quality imple-

mentation of Pathway2Algebra & Pathway2Geomety  

 

Professional Development - Social & Emotional Learning Modules 

¶ $20,000 award to HPREC (participants were HPREC member district staff) 

¶ 4 modules, {9[ {ǘǊŀǘŜƎƛŜǎ ǘƻ CƭƛǇ ǘƘŜ {ŎǊƛǇǘ !ǊƻǳƴŘ {ǘǳŘŜƴǘ ϧ {ǘŀũ {ǳǇǇƻǊǘǎ όƛƴǘǊƻ ǘƻ {9[Σ ǊŜǎŜŀǊŎƘΣ ŎƻƳπ

ǇŜǘŜƴŎƛŜǎΣ ōŜǎǘ ǇǊŀŎǝŎŜǎΣ ǎǘǊŀǘŜƎƛŜǎύΣ CƛƴŘƛƴƎ ϧ {ƘŀǊƛƴƎ /ŀƭƳ ƛƴ ǘƘŜ aƛŘǎǘ ƻŦ /Ƙŀƻǎ όǘŜŀŎƘŜǊ ǎŜƭŦ-ŎŀǊŜΣ 

ŜƳƻǝƻƴŀƭ ǊŜƎǳƭŀǝƻƴ ŀƴŘ Ŏƻ-ǊŜƎǳƭŀǝƻƴ ǎǘǊŀǘŜƎƛŜǎύΣ .ǳƛƭŘƛƴƎ ŜȄ{9[Ŝƴǘ {ǘǳŘŜƴǘ {ǳǇǇƻǊǘ {ȅǎǘŜƳǎ 

όŦǊŀƳŜǿƻǊƪǎ ŦƻǊ ōǳƛƭŘƛƴƎ ŀƴŘ ƛƴǘŜƎǊŀǝƴƎ {9[ ǇǊƻƎǊŀƳƳƛƴƎύΣ {ǳǇǇƻǊǝƴƎ {ǘǳŘŜƴǘǎΩ 9Ƴƻǝƻƴŀƭ LƴǘŜƭƭƛƎŜƴŎŜ 

- tŀǊŜƴǘ {Ŝǎǎƛƻƴ όǳƴŘŜǊǎǘŀƴŘƛƴƎ ǘƘŜ ǘŜŜƴŀƎŜ ƎǊŀƛƴΣ ŜƳƻǝƻƴŀƭ ƳŀƴŀƎŜƳŜƴǘΣ {9[ ǝǇǎ ŦƻǊ ǇŀǊŜƴǘǎύ 

¶ Presenter - R. Keeth Matheny (national award-winning teacher, author, and speaker) 

¶ Approximately 120 participants per module 

 

 

 

SPED Law Conference 

¶ Presenters from Walsh-Gallegos Law Firm - Jim Walsh, Elena Gallegos, Lori Gerkey 

¶ Topic areas - нлмф-нлнл ¸ŜŀǊ ƛƴ wŜǾƛŜǿΣ bŀǾƛƎŀǝƴƎ C9wt! ŘǳǊƛƴƎ ǘƘŜ /h±L5-мф tŀƴŘŜƳƛŎΣ bŀǾƛƎŀǝƴƎ {9 

[ŜƎŀƭ hōƭƛƎŀǝƻƴǎ ŘǳǊƛƴƎ /h±L5 tŀƴŘŜƳƛŎΣ {9[ wŜŜƴǘǊȅ ŘǳǊƛƴƎ ŀƴŘ ŦƻƭƭƻǿƛƴƎ /h±L5-мфΣ ¢ƛǘƭŜ L· ŀƴŘ {ǇŜπ

Ŏƛŀƭ 9ŘǳŎŀǝƻƴ  

¶ 2020 marked the 16th consecutive year of delivery and the first year that the conference was presented 

remotely 

¶ Approximately 236 participants from across the state 
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20-21 Highlights (continued)  

 

U.S. Department of Education Award - FIPSE (Fund for the Improvement of Postsecondary Education) 

tŀǘƘǿŀȅ н /ŀǊŜŜǊǎΥ ! {ǘǳŘŜƴǘκ9ƳǇƭƻȅŜǊ tŀǊǘƴŜǊǎƘƛǇ 

HPREC was awarded a grant from the U.S. Department of Education in the amount of $4,947,636.00 with a 

budget and performance period spanning from January 1, 2021 to December 31, 2023. 

 
The objective of tŀǘƘǿŀȅн/ŀǊŜŜǊǎΥ ! {ǘǳŘŜƴǘκ9ƳǇƭƻȅŜǊ tŀǊǘƴŜǊǎƘƛǇ  is the development of a career explora-
tion and pathway development system to support a fully scripted curriculum aligned to core subject areas 
for students in grades 6-12. The focus is on the intersection between education and the workforce, sup-
porting what students learn in school about careers aligning with the needs of regional employers in the 
workforce. 
 
Deliverables include: 

¶ a fully scripted career exploration curriculum aligned with core subject areas for students in grades 6-12 

¶ an employer/education partnership to infuse learning with relevant labor market information 

¶ resources to support replicability and sustainability 
 
 

 

NMPED - Safe & Healthy Schools Bureau 

¢ƘŜ 9ȄǇŀƴŘƛƴƎ hǇǇƻǊǘǳƴƛǘȅ tǊƻƧŜŎǘ ό9htύ 

HPREC is working on a five-year initiative with the NMPED Safe & Healthy Schools Bureau.  

The purpose of ¢ƘŜ 9ȄǇŀƴŘƛƴƎ hǇǇƻǊǘǳƴƛǘȅ tǊƻƧŜŎǘ ƛǎ ǘƻ ǊŜŎǊǳƛǘ ŀƴŘ ǊŜǘŀƛƴ ǎŎƘƻƻƭ-ōŀǎŜŘ ƳŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻπ

ǾƛŘŜǊǎ ƛƴ ƘƛƎƘ-Ǌƛǎƪ [ƻŎŀƭ 9ŘǳŎŀǝƻƴŀƭ !ƎŜƴŎƛŜǎ ό[9!ǎύ ǘƻ ǎŜǊǾŜ ǾǳƭƴŜǊŀōƭŜ ƳŜƳōŜǊǎ ƻŦ ǘƘƻǎŜ ŎƻƳƳǳƴƛǝŜǎΦ 

 

The project includes five program activity components: 

¶ Loan Repayment for School-Based Mental Health (SBMH) Providers in Selected LEAs 

¶ Increased Pay for SBMH Providers in Selected LEAs  

¶ Stipends for Trainee SBMH Providers in Selected LEAs 

¶ Advanced Licensure Assistance for SBMH Providers 

¶ Professional Community Facilitation 

 

For more information about EOP, visit www.nmeop.com 
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Professional Development - Snapshot  

HPREC conducts and facilitates professional development activities that positively impact hundreds of ad-

ministrators, teachers, support staff, and students in New Mexico each year. Much of the professional devel-

opment is provided through IGAs with the NMPED; others are specific to HPREC. All professional develop-

ment activities are designed to build capacity and expertise at the local level through workshops, as well as 

ongoing coaching, mentoring, and technical assistance. The goal is to increase educator effectiveness and 

student achievement. Here is a sampling of the focus areas relating to the professional development deliv-

ered during 2020-2021: 

¶ Bilingual and Multicultural Education 

¶ Bus Driver Training  

¶ Business Software (Visions) 

¶ College and Career Readiness 

¶ Common Core State Standards 

¶ Cultural Responsiveness 

¶ Data-Based Decision Making 

¶ Dossier Support 

¶ Early Warning Systems 

¶ FERPA/HIPAA 

¶ Instructional Materials 

¶ Instructional Strategies & Teacher Effectiveness 

¶ Leadership 

¶ Literacy  

¶ Mathematics & Science 

¶ Medicaid School Based Services 

¶ Multi-Layered System of Supports 

¶ Non-Violent Crisis Intervention 

¶ Paraprofessionals (Continuing Education) 

¶ Policy Development & Review  

¶ Positive Behavior Intervention Support 

¶ PowerSchool Special Programs 

¶ Professional Learning Communities 

¶ Response to Intervention  

¶ Short Cycle Assessments 

¶ Social & Emotional Learning 

¶ Special Education Law/Compliance 

¶ State Performance Plan Indicators 

¶ Student Assistance Teams 

¶ Technology 

¶ Title IX 
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Services & Technical Assistance - Member Districts  

HPREC works closely with its member districts to provide and/or facilitate support and technical assistance 

in area relating to education, student behavioral outcomes, and technology. HPREC does this, in accordance 

with, and pursuant to, the Joint Powers Agreement, to assist districts in achieving their goals. The following 

table highlights some of the 2020-2021 projects and areas of assistance. 

 

Service Description 

Crisis Prevention Intervention 

(CPI) 

HPREC staff (LCSW) provides region-wide, district-wide, and/or site-
based professional development on Crisis Prevention Intervention, and 
assists in the development of safety teams and safety plans. The sup-
port includes the purchase of materials and stipends, upon request. 

Community Outreach HPREC hosts community groups, online schools, and multiple other 
organizations with interests in education. 

Dossier Support HPREC provides dossier development and support to member district 
educators who are moving to a Level II or III status. 

Instruction - Achieve3000 HPREC provides member districts with licensing for Achieve3000. This 
is a web-based tool that supports increased literacy skills for all stu-
dents. Professional development and technical assistance are included 
to ensure effective implementation. Six of the eight member districts 
utilized this resource during the 20-21 school year. 

Instruction/Assessment - Curricu-

lum Associates (i-Ready) 

HPREC provides member districts with licensing for iReady ELA and 
Math, a Curriculum Associates product. The online assessments and 
adaptive instruction address individual student needs and provide 
teachers with differentiation strategies. Professional development and 
technical assistance are included to ensure effective implementation. 
Seven of the eight member districts utilized this resource during the 20
-21 school year.  

Multi-Layered System of Supports HPREC provides MLSS support to its member districts that aligns with 
guidelines designed by the NMPED. 

Positive Behavior Intervention 

Systems (PBIS) 

HPREC staff (LCSW) provides region-wide, district-wide, and site-based 
professional development in PBIS, a longstanding initiative in our or-
ganization that is a systems-level approach to promote positive behav-
ior and healthy social development in children, in order to reach aca-
demic success. The support also includes the purchase of materials 
and licensing to PBIS Rewards, which is a data tracking resource to 
monitor the effectiveness of the PBIS implementation.  

Special Education - Child Find HPREC assists member districts with the scheduling, promotion, 
staffing, and materials to ensure that Child Find events are successful 
and meet IDEA guidelines. 

Special Education - Consultant  The Special Education Consultant provides ongoing support to Special 
Education Directors, Related Service Providers, and HPREC staff to ad-
dress goals, activities, measurements, and documentation for IEP stu-
dents and to ensure compliance. 
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Services & Technical Assistance - Member Districts 

(continued)  

Service Description 

Special Education - Continuing Education HPREC responds to district requests that support continuing educa-
tion for teachers and support staff. This includes materials, outside 
professional development opportunities, and online learning, such as 
DirectStep for paraprofessionals, a product of LRP Publications. 
 

Special Education (GoalBook) HPREC provides all member districts with annual licensing to Goal-
Book, a software product that assists related service providers, spe-
cial education teachers, and special education directors in developing 
meaningful and robust IEP goals. 

Special Education (LRP Publications) HPREC provides annual licensing for member districts to LRP Publica-
tions - {ǇŜŎƛŀƭ 9ŘǳŎŀǝƻƴ /ƻƴƴŜŎǝƻƴǎ. This valuable web-based re-
source provides access to an online newsletter that provides the lat-
est in Special Education legal matters and trends.  

Special Education (Medicaid School Based 

Services) 

High Plains Regional Education Cooperative coordinates the MSBS 
program for member districts, overseeing both the direct billing and 
the administrative claim process.  

Special Education - Related Service Provid-

ers (HPREC) 

HPREC Related Service Providers are dispatched to member districts, 
as per requests and availability. RSPs work closely HPREC and district 
staff to ensure that students receive quality support in meeting their 
IEP goals.  

Special Education - Related Service Provid-

ers (District) 

RSPs contracted or employed by districts receive support from 
HPREC, primarily in the area of technical support in using the IEP soft-
ware, in meeting standards of service record documentation, and 
with Medicaid billing. 

Special Education (PowerSchool Special 

Programs - PSSP) 

HPREC provides the following modules in PSSP, at no cost to districts - 
IEP, 504, RTI. HPREC staff maintains and provides ongoing access and 
technical support to all users across the region. 
 

Special Education (Walsh Gallegos Law 

Firm) 

HPREC provides member districts with access to answers to legal 
questions and training to increase knowledge in special education 
law. Working with the Walsh-Gallegos Law Firm, monthly 
roundtables, updated policies and procedures, and professional de-
velopment are available to interested staff. 

NMPED - Special Education Division HPREC provides fiscal management and appropriate expenditures 
that address SPED SPP Indicators (Activity J and Activity M) for mem-
ber districts. The primary focus is on professional development activi-
ties, intended to assist member districts in the delivery of quality ser-
vices and compliance issues relating to IDEA. 

Student Assistant Teams HPREC staff is available to assist with school-level Student Assistant 
Teams (SAT). The technical support is offered in large group, small 
group, and 1x1, as needs are identified. 

Technology The IT team is available to districts for needs assessments, strategic 
planning, and consultation on all technology related issues.  
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Services & Technical Assistance - Statewide  

HPRECΩs work with the New Mexico Public Education Department (project coordination and facilitation) on a state-

wide level continues to grow each year. A broad range of support is outlined in the Inter-Governmental Agreements 

with NMPED Divisions and Bureaus and includes areas such as contract development, fiscal management, RFPs, and 

event facilitation for professional development purposes. 

Agreement Description  

NMPED - College & Career Bureau (Career Path-

ways & Labor Market Information)  

 

(Contracted Vendor) The SOW included regional business analyti-
cal repots, CTE newsfeeds, a marketing plan for the Career-
Pathways-NM.com website, and ongoing updates and revisions 
of CTE resources and social media. 

NMPED - College & Career Readiness Bureau 

(CTE) 

(Contracted Vendors) The SOW focus was on supporting mathe-
matics education, career exploration, and career readiness. De-
liverables included lessons in Pathway 2 Careers (P2C) mathe-
matics (Pre-Algebra, Algebra, and Geometry, a scope, P2C scope 
and sequence aligned with major mathematic texts, a P2C virtual 
learning platform, training modules, and podcasts. 

NMPED - College & Career Readiness Bureau 

(Community of Counselors) 

(Contracted Vendor) The SOW included the development of a 
community of best practices for school counselors, a virtual pres-
ence, via a website with training courses, resources, and news 
feeds and professional development and advising meetings. 

NMPED - College & Career Readiness Bureau 

(Early College High Schools) 

 

(Contracted Vendor) The SOW included professional develop-
ment to ECHS leaders to advance the ECHS mission and out-
comes in the state. Deliverables includes performance reports, 
regional meetings, and a virtual presence in the form of a syn-
chronous communication board and website. 

NMPED - College & Career Readiness Bureau 

(ECHO for Early Warning Systems) 

(Contracted Vendor) The SOW included the recruitment of new 
EWS implementers and the expanded knowledge of current par-
ticipating schools, utilizing the ECHO framework/model. 

NMPED - College & Career Readiness Bureau - 

NextGen Funding 

 

HPRECΩs application for NextGen funding was accepted and in-
cluded a drone piloting initiative. Students from all districts par-
ticipated in the project, which included receiving a personal 
drone and the opportunity to be certified in drone piloting.  

NMPED - College & Career Readiness Bureau - 

Perkins Funding 

HPRECΩs application for Perkins funding was accepted and includ-
ed a plan for a welding initiative. Due to the pandemic, the fund-
ing was used to purchase equipment, to be included in student 
learning during 21-22. 

Early Childhood Care & Education Department (Contracted Vendors) HPREC provided support to develop, man-
age, and coordinate activities to implement Level II Home Vis-
iting Service Support and MIECHV Home Visiting Service Support. 
Professional development was included in the deliverables. 

NMPED - Instructional Material Bureau HPREC provided support for all activities, events, trainings, logis-
tics, and fiscal responsibilities associated with instructional mate-
rial reviews leading up to the summer review and final ELA adop-
tions.  
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Services & Technical Assistance - Statewide (continued)  

 

Agreement Description  

NMPED - Language & Culture Division HPREC provided support for this divisionΩs efforts and guidance 
on the effective implementation of language programs. Delivera-
bles included facilitation of events, contracts with vendors, pur-
chase of materials and resources, and fiscal management.  The 
IGA included multiple focus areas (ex., CLR, EL, BMEPs, world 
language programs, equity councils). 

NMPED - Math & Science Bureau (Student 

Work & Student Thinking Framework for NM 

STEM Ready! Science Standards Implementa-

tion) 

The 20-21 IGA provided support to educators across the state 
with the local implementation of Stem Ready! Science Standards. 
This work included facilitation of learning opportunities, con-
tracts with content experts, materials management (purchasing 
and distribution), and fiscal management. 

NMPED - Math & Science Bureau (Open SciEd - 

Open Resource Instructional Material Pilot) 

20-21 marked the third consecutive year of implementation of 
the OpenSciEd Open Resource Instructional Material Pilot pro-
gram. This work included facilitation of learning opportunities, 
contracts with content experts, materials management  
(purchasing and distribution), and fiscal management. 

NMPED - Priority Schools Bureau Regional Support Specialists are contracted with HPREC for the 
work that they perform for the Priority Schools Bureau.  

NMPED - Safe & Healthy Schools Bureau (The 

Expanding Opportunities Project) 

HPREC entered its first year as the fiscal agent for The Expanding 
Opportunity Project. The purpose of EOP is to recruit and retain 
school-based mental health providers in high-risk LEAs. The 
scope of work is extensive and includes web design, other social 
media tools, eligibility reviews, and the processing of financial 
incentives and reimbursements.. 

Dossier Support—MOU  HPREC collaborated with REC9 (NMPED - Educator Quality) to 
assist teachers as they prepare their dossiers Dossier coaches 
assist teachers with sessions to ensure that the dossiers are de-
signed to reflect classroom efforts to provide quality learning. 

Childcare Initiative—MOU HPREC collaborated with REC10 (Early Childhood Education & 
Care Department) to assist schools and communities in identify-
ing child-care availability to working parents, especially during 
COVD-19 and remote learning. 

Multi-Layered System of Supports (MLSS) - 

MOU 

 

HPREC collaborated with REC10 (NMPED - Curriculum & Instruc-
tion) to assist schools with the implementation of the Multi-
Layered System of Supports. A highly-qualified trainer and coach 
provides professional development, technical support, and ex-
pertise to assigned LEAs. 

Positive Behavior Intervention Support 

(PBIS) - MOU 

HPREC collaborated with REC9 (NMPED - SPED Division) to pro-
vide Positive Behavioral Intervention Support expertise to school 
districts.  
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Procurement - PreBid Contracts  

High Plains Regional Education Cooperative #3 is partnered with professional and reputable contractors 

providing pre-bid contracts for school districts, state agencies, and local public bodies, pursuant to  

NMSA 1978, 13-1-129, Procurement Under Existing Contracts.  

 

bulb, Inc. - Digital Portfolios 
400 East Simpson Street  

Suite 230 
Lafayette, CO 80026 

303-522-6972 

fbt Architects 
One Park Square  

6501 AmericaΩs Parkway NE 
Suite 300 

 Albuquerque, NM 87110  
505-883-5200  

Government & Educational Furnish-
ings Company (GEFCO) 
7324 Vista de Sobre Dr 
Las Cruces, NM 88012 

575-382-5639 

Greer Stafford/ 
SJCF Architecture & Design 

1717 Louisiana Blvd NE 
 Suite 205 

Albuquerque, NM 87110 
505-821-0235 

Hertz Furniture 
6821 Fulton Street  
Houston, TX 77022 

817-501-9411 

McCain + Yu Architecture 
& Design 

2009 Ridgecrest Dr SE 
Albuquerque, NM 87108 

505-266-2142 

McComas Sales Company 
2315 Fourth Street, NW 

PO Box 25223 
Albuquerque, NM 87125 

505-243-5263 

Nunex Enterprises 
PO 592 

Santa Teresa, NM  88008 
505-207-0955 

School Furnishings  
Unlimited 

PO Box 14278 
Albuquerque, NM  87191 

505-797-5179  

Security Controls 
Integration, Inc. 

3801 Rutledge Road NE 
Albuquerque, NM 87109 

505-998-1150 

STOVEN Construction 
2709 Vassar Place NE #F 
Albuquerque, NM  87107 

505-884-7550 

Trane, Inc. - HVAC Maintenance & 
Repair 

5501 San Diego Avenue, NE 
Albuquerque, NM  87113 

505-379-9803 

University Instructors , Inc. Public 
Consultant Group 

999 18th Street 
Suite 1425N 

Denver, CO 80202 
804-201-4143 

Vigil & Associates  
Architectural Group 

4477 Irving NW 
 Suite A 

Albuquerque, NM 87114 
505-890-5030  

Weil Construction, Inc. 
3344 Princeton Drive NE 
Albuquerque, NM  87107 

505-889-3535  

 

Woodcraft  
6230 N Oracle Road 

#100 
Tucson, AZ 85704 

520-742-9663 
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Fiscal Overview  

Support to Member Districts by HPREC Fiscal Department: 
¶ Training and support of school-based business managers 
¶ Preparation and facilitation of operating budgets 
¶ Administration of budget compliance and accountability 
¶ Responsible for submission of timely reporting 
¶ Financial liaison with the New Mexico Public Education Department 
 
Financial/Operational Highlights 2020-2021 
¶ Ending cash balance of June 30, 2021 - $2,128,637 
¶ Intergovernmental Receivables - $2,305,256 
¶ Overall revenue (including transfers in and other sources) - $11,218,250 
¶ Total expenditures - $10,660,902 
¶ Net Position - $1,186,826 increase 
¶ Fund Balance - $557,348 increase 
 

2020-2021 Governmental Activities Revenue (Audited) 

Revenue Source Amount Percentage (Round) 

Federal Sources $2,410,768 21.5% 

State Sources $7,192,680 64.1% 

Local Sources $1,614,802 14.4% 

Total Revenue $11,218,250 100% 

2020-2021 Governmental Activities Outlays/Expenditures (Audited)  

 Outlays/Expenditures Amount 

 Instruction $425,659 

Support Services: Students $502,517 

Support Services: Instruction $6,730,689 

Support Services: General Administration $1,407,760 

Support Services: Central Services $139,445 

Operation & Maintenance of Plant $119,737 

Community Services Operations $1,335,095 

Debt Principal $0 

Debt Interest $0 

Capital Outlay/Other Support Services $0 

Total Outlays/Expenditures $10,660,902 

C
u
r
r
e
n
t
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n
t

 



  

 15 

Fiscal Overview (continued)  

 

 Summary of Revenue: Governmental Activities (Audited) 

Source 2017 2018 2019 2020 2021 

Federal Sources $161,664 $364,984 $284,798 $769,266 $2,410,768 

State Sources $6,808,069 $3,516,582 $4,840,595 $4,029,060 $7,192,680 

Local Sources $1,650,817 $1,101,566 $1,039,226 $981,714 $1,614,802 

Total $8,620,550 $4,983,132 $6,164,619 $5,780,040 $11,218,250 

HPREC Location  
101 N 2nd Street, Raton, New Mexico  

 
HPREC purchased the former Bank of America building in  

downtown Raton, NM in 2005. 
 

The space, with approximately 14,000 square feet, was recon- 
figured to support the needs of the agency,  

shortly after the purchase. 
 

In addition to spacious office areas, a training room that accom-
modates 60 participants, is available to member districts for 

training needs. A smaller area is used for board meetings and for 
smaller groups, with a capacity of 20. 

 
There is ample storage space, along with back office area that is 

leased to a local attorney, offsetting the costs  
of building maintenance. 

Facility - Overview  
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Member District Data  

 

 

 

 

Student Enrollment by District and Region 2014- 2020 

District 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

Cimarron 445 443 438 455 429 361 400 

Clayton 489 474 466 490 477 445 407 

Des Moines 83 91 97 91 90 95 92 

Maxwell 108 105 111 113 130 138 121 

Mosquero 42 49 47 38 36 86 108 

Raton 974 972 955 940 934 925 852 

Roy 58 41 46 52 47 59 52 

Springer 176 143 142 137 128 120 137 

Total 2375 2318 2302 2316 2271 2229 2169 
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Student Enrollment

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

District 2017 2018 2019 2020 
Cimarron 79.8% 81.2% 81.5% 70.8% 

Clayton 79.2% 74.1% - 87.2% 

Des Moines - - - - 

Maxwell 82.3% - - - 

Mosquero - - - 93.0% 

Raton 77.9% 67.5% 79.4% 84.5% 

Roy - - - - 

Springer 100% 100% - 92.6% 

Region 83.8% 80.7% 80.5% 85.6% 

Statewide 71% 73.9% 74.9% 76.9% 

4-Year Graduation Rate by District 
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Member District Data (continued)  

 

 

 

 

 

 

 

 

 

 

 

 

 

   Poverty Data by District (New Mexico) 

District Percent 

Cimarron 28.0% 

Clayton 26.5% 

Des Moines 14.3% 

Maxwell 29.0% 

Mosquero 33.3% 

Raton 27.0% 

Roy 19.4% 

Springer 27.8% 

Region 25.7% 

Statewide 25.9% 

Number/Percent of Students Qualifying for Free/Reduced Lunch, 2020-2021 

District Percent Free Percent Reduced Percent Total 

Cimarron 48.6% 6.9% 55.5% 

Clayton 61.4% 9.1% 70.5% 

Des Moines 28.2% 12.0% 40.2% 

Maxwell** 51.8% **(CEP) 82.9%** 

Mosquero 47.3% 8.3% 55.6% 

Raton** 51.7% ** (CEP) 80.2%** 

Roy 40.4% 5.8% 46.2% 

Springer** 84.3% ** (CEP) 100%** 

Region Average 51.7% 8.4%** 53.6%** 

 2017 2018 2019* 2020* 

Cimarron B C N/A N/A 

Clayton B B N/A N/A 

Des Moines A A N/A N/A 

Maxwell B D N/A N/A 

Mosquero B C N/A N/A 

Raton C C N/A N/A 

Roy A B N/A N/A 

Springer B B N/A N/A 

*2019-2020 Pandemic 

District Grades 
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High Plains Regional Education Cooperative 

R. Stephen Aguirre, Executive Director 

101 North Second Street 

Raton, NM 87740 

575.445.7090 

Visit: www.hprec.com 


