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On Thursday, March 26, 2020, with the passage of the PA School Code Bill, our legislators 

provided PA Public School Districts with much-needed reassurance and relief about how to 

continue providing our students with a high-quality public education during these unprecedented 

times. As a public school superintendent, I am incredibly grateful for all the collaborative work 

that so many people and organizations put forth to provide the assurances that our students will 

continue to learn. In addition to the legislators, this bill was moved forward through the efforts of 

Pedro Rivera, Secretary of Education; the Pennsylvania Association of School Administrators 

(PASA); the Pennsylvania Association of Rural and Small Schools (PARSS); Pennsylvania 

State Education Association (PSEA); Pennsylvania School Board Association (PSBA); and 

Pennsylvania Association of School Business Officials (PASBO), to name just a few.   

 

As the superintendent of the Ridgway Area School District, I want to highlight the efforts of our 

Elker Educators and the School Board of Directors.  When I reference educators, please know I 

am speaking specifically of every single employee in the Ridgway Area School 

District:  custodians, maintenance, secretaries, paraprofessionals, teachers, and 

administrators.  As a result of the COVID 19 Pandemic, we were put into the unique position of 

having to build an airplane, while flying it, in order to educate our students.  We no longer could 

teach the way we knew was effective for children. 

 

Not one member of our team put their tools down or said “no way”.  They all dug in and did what 

they needed to prepare to teach the children of our community in the best way they could.  The 

teachers are stretching themselves beyond their comfort levels, engaging in technology-based 

professional development, while caring for their own children and families. They are finding 

valuable resources and content to deliver an online education that will be second, only to the 

face to face education our children were receiving in the Ridgway Area School District prior to 

Friday, March 13, 2020, and will again receive once it is safe to re-open our schools. I am so 

incredibly proud of each and every one of them. I also want to honor the Nutrition group 

cafeteria staff.  They are working hard to ensure that the students of our community receive 

breakfast and lunch while our schools are closed.  These ladies are putting our children first and 

their own health, safety, and welfare second.  They are truly inspiring and dedicated. 

 

The Ridgway Area School District has taken this challenge with a 3 phase approach.  During 

Phase 1, the RASD staff prepared.  Custodians and maintenance engaged in cleaning and 

disinfecting of the buildings, so that when children could return we would be ready.  Teachers 

and paraprofessionals developed knowledge and skills regarding specially designed 

instructional strategies for online learning.  They also developed on-line content. The District 

gathered resources to support parents at home, as they provided enrichment and review to 

keep their children’s learning on track.  The goal of this phase was to make sure our teachers 

and paraprofessionals were ready and comfortable to engage in a brand new way of teaching. 



We believe that the less stress they had, the better the learning experience our students would 

have. 

 

Phase 2 for the District focused on resource deployment efforts.  The District conducted a 

survey of parents/guardians in our community in order to determine what their technology needs 

were. We had a 95% response rate which indicated that 91% of our students had access to 

suitable devices for online learning.  Approximately 15 families were without Internet 

access.  Teachers and paraprofessionals cleared out middle and high school students’ 

lockers.  On Friday, March 27, 2020, the middle and high school staff distributed locker 

materials and resources to over 300 students.  The RASD IT Department distributed over 50 

Chrome books to families in need.  The special education department distributed special 

resources and materials, including Occupational Therapy (OT) and Physical Therapy (PT) 

resources (provided by Penn Highlands) to over 50 students receiving special education 

supports. On Monday, the District will finish resource distribution.  Also, the District will begin to 

work on connecting approximately 15 families in need, with Internet services and supports.  Our 

goal of this phase was to assure that every student in our District had equal access to online 

learning. 

 

Phase 3 focused on the District’s development of a Continuity of Education Plan. The District 

was given the option of either enrichment and review OR planned instruction.  In order for 

students to get credit for the work they did thus far in the school year and earn credit toward 

graduation, planned instruction had to be the focus.  The RASD Administration worked 

collaboratively with the IU 9, the Elk County Superintendents, the Ridgway Area Teacher’s 

Association (RATA), and with various staff to develop Planned Instruction. On Monday, each 

principal will be working on specific building-level details with their staff.  Throughout the week 

of March 30, 2020, teachers will be reaching out to their students (and in some cases parents) 

to engage them with the technology platform that will be used to deliver instruction. These may 

include Zoom, Study Island, Google Classroom, Class Dojo, email, just to name a few. 

Teachers will make sure that links, resources, Zoom rooms, and work can be 

accessed.  Teachers will also ensure that there is a two-way virtual flow of information between 

teachers and students.  Beginning the week of April 6, students will begin to receive instruction 

and be expected to turn in assignments. On Monday, March 30, 2020, RASD’s Continuity of 

Education Plan will be available on the District website at https://rasd.us for the public to 

access.  We want to thank our families and community for the faith, patience, and support that 

you have in us during this period of transition.  We also want our students to know how much 

we miss them and we can’t wait to start instructing them again. Finally, to our seniors, we are so 

very sorry.  We have not forgotten about your senior traditions and most importantly, your 

graduation.             

 

For any questions or concerns, please contact the Superintendent of School 

at mcmahonheather@rasd.us. 


