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SPECIAL BOARD MEETING

RECORD OF PROCEEDINGS
JOINT SCHOOL DISTRICT NO.  365
BOARD OF TRUSTEES
MAY 18, 2021 - 5:30 P.M.
RIMROCK LIBRARY
SPECIAL BOARD MEETING

The meeting was called to order at 5:31 P.M. by Chairman Scott McNeley.  Chairman McNeley
welcomed patrons and led the pledge.

Board members present were:
Scott McNeley Chairman (via phone)
Allen Merrick Vice Chairman
Steve Boren Trustee
Gary Jones Trustee
Raelynn Schkade Trustee
Ryan Cantrell Superintendent
Jessica Johnson Clerk
JayDene Aquiso Treasurer

Clerk Johnson confirmed a quorum was present.

APPROVE AGENDA
Trustee Merrick made a motion with a second by Trustee Jones to approve the agenda, and a
vote by the Board agreed.  Motion passed.

DISCUSSION
A. Graduation Location (inside or outside): Idaho’s Stage 4 guideline recommendation is to have

social distancing but it is not required and does not have gathering limitations.  There have been
two plans for graduation: Plan A is to hold graduation outside to allow as many guests as
possible, and Plan B is to hold graduation inside. With the move to Stage 4, should we move
graduation inside with or without restrictions?  Feedback from the senior class is to move it
indoors. There has been no update from the governor’s office since Stage 3, and IHSAA
restrictions (limited capacity) should be considered in the event they are the same in the
fall.Senior Sintia Varela read a letter to the board. Trustee Merrick asked what are the
consequences if we go with no restrictions?  This is unknown.  Superintendent Cantrell
recommends communicating that if graduation is held indoors, this would not be the new norm.

B. Maintenance Building: Trustee Schkade expressed concerns on the location of the building and
that a better location would be in the shop area. Suggested separating athletics
storage/concessions from maintenance and having an athletics building centrally located for the
baseball/softball and football fields.  Trustee Merrick stated seven months of planning has already
gone into this and the process would have to start over and building costs would go up.  Also
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expressed concern that the impression given to contractors would be poor as the bid has already
been awarded for a week now.  Trustee Boren asked if changing the location affects the cost?
Suggested not scrapping the plan but keep the building size the same and eliminate the athletics
storage and restrooms, making it all maintenance. Trustees discussed pros and cons of changing
location and changing the building layout.  Superintendent Cantrell stated advice from legal
council is  if the floor plan is changed, the bid process would have to start over.  Chairman
McNeley requested to hear from the attorney.  6:14 p.m. - attorney was contacted over conference
call.  Attorney was asked if small changes could be made without having to re-bid? Attorney
advised to consult with the bidder first and if costs increased, the plan will have to be rebid.  If
costs decrease, we can stay with the bidder.  It would be a request that both parties would have to
agree to.  If both parties are not agreeable, then we would have to stick with the original bid.  If
the location is on the same parcel, it would be okay. An interior wall modification shouldn’t be a
problem, but exterior modifications would need re-bidding. 6:21 - conference call with attorney
ended.  Trustees viewed a Google Earth map of the wood and ag shop area to consider if and how
a maintenance building would fit within the area.

6:32-6:36: Trustees recessed.

Trustees discussed what information would need to be gathered to figure out the possibility of
building the maintenance building in the shop area. Superintendent Cantrell stated the contract
signing is to happen on Thursday (within 2 weeks of awarding bid) to lock in prices.  The
building has been approved in the current location (by portables) but will explore the idea of
moving the location with the understanding of giving up athletics/concession purposes.

ACTION ITEMS
A. Possible action items resulting from discussion

Trustee Merrick made a motion with a second by Trustee Jones to move the location of
graduation inside without restrictions. Clarification: no social distancing, no mask
requirements. A vote by the Board agreed. Motion passed.

Trustee Jones made a motion with a second by Trustee Merrick to not consider any
additional options for the maintenance building. A vote by the Board was taken, 2-3.
Motion failed.

ADJOURNMENT

Trustee Jones made a motion with a second by Trustee Boren to adjourn, and a vote by the Board
agreed. Motion passed.

All businesses of the Board having been completed, Chairman McNeley adjourned the meeting at 7:01
P.M.

_________________________________________ ______________________________
CHAIRMAN OF THE BOARD OF TRUSTEE CLERK
MAY 18, 2021


