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As a part of our Induction Consortium, 1 Induction Coach worked with 6 first and
second-year teachers this year. The Induction Coach spent nearly 146 hours
working with new teachers during the 2018-2019 school year. Below is part of an
article that shares the vision and need to partner with consortiums such as the
Induction Consortium.
Originally published in EdTech Digest, April 28, 2016
Lessons in leveraging pooling power to increase teacher effectiveness and
retention by Kim Owen, Mentoring and Induction Regional Administrator
Iowa is both like and unlike other states when it comes to education. Like many
other states, we use Area Education Agencies (AEAs), which were developed in
1974 in response to the Individuals with Disability Education Act (IDEA) to provide
support services required by the act. However, we face a unique set of challenges
within our state. For example, in the greater Grant Wood region of Iowa, the
Grant Wood AEA (GWAEA) is passionate about curtailing teacher attrition in rural
districts, and developing special education teachers who can close the
achievement gap for children with special needs. Our GWAEA has worked
tirelessly to combat these issues, often partnering with organizations to help
increase teacher effectiveness and retention, such as New Teacher Center (NTC),
and capitalizing on local and national experts to raise awareness of how to best
educate children with diverse learning needs.

The majority of our budget is tied to special
education, with the remainder allocated to
provide other important support to schools,
which includes teacher development and
induction, media and technology.
…Continued on page 5
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Message from Principal Horman
As a part of PBIS, we have been focusing on playground expectations as a school since September
1st. We have taken this time to teach and reteach playground expectations as needed. After reviewing the
data, it shows that our students have been doing a great job following playground expectations. We also had
our first PBIS assembly in each building this month. We presented awards to students who showed
exemplary behavior.
The 4-6th grade teachers are continuing to meet with Janet Greene during Professional Development and
throughout the month. Since last month, the 4-6th grade teachers have observed each other using different
strategies and techniques while teaching math.
Our K-3, title, and special education teachers are working through phase 4 of the core reading instruction
initiative. Autumn, Diane, Melissa, and myself will be completing walk-throughs to provide teachers feedback
on the components we are observing using our fidelity checklist. We also have grade level meetings
scheduled for the end of the month as a “check in”.
KCRG visited Mechanicsville elementary on Tuesday to present Brenda Hayes the A+ Educator for the
month of September. KCRG will be running a commercial next month featuring Brenda and the students in
Mechanicsville. We are very proud of Brenda!
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Message from Principal Bendixen
Greetings to the North Cedar community! We had a good turnout for conferences this fall with 72% attendance. This
is a slight improvement over Fall 2018 (70%) and a huge improvement over Fall 2017 (42%) and Fall 2016 (44%). I
believe that increase can be partially attributed to our use of Parent Teacher Connect, an online system for scheduling
conferences. Advisors reached out to parents of their advisees to schedule a conference, and then I opened PT Connect
up to parents so they could schedule time with additional teachers. I’ve received positive feedback from both parents
and staff on the use of this system. We will use it again in February and hope to see an increase in attendance at those
conferences as well.
We’ve been running KnightTime for several weeks now and start each week with a new D/F spreadsheet that
teachers use to assign students to Will or Skill rooms. We also ran KnightTime OverTime on both conference days from
1:00-3:00. Each Monday Jay Fetzer, Instructional Coach, shares summary data with the staff. Our goal continues to be
NOBODY FAILS!
Our first PBIS celebration of the year was on October 25 from 2:00-3:20. We started with an assembly during which
we presented UKnighted awards and drew names for prizes for students and staff. The UKnighted awards is something
new this year - students who have been observed going above and beyond our expectations are nominated by staff to
receive this award. The drawings were for Casey’s gift cards for students and the PBIS Parking spot for staff. We had a
great time celebrating a successful first quarter of the school year.
The Veteran’s Day assembly is scheduled for November 11 at 10:30 in the Jr/Sr High Gymnasium. The National
Honor Society members always do a nice job of organizing this event. This year’s guest speaker is Al Behrens. Mr.
Behrens served in the Vietnam conflict from January 1966 to October 1967. Please attend if you are able.
The musical cast is working hard to get ready for November’s performances scheduled for 7:00 p.m. on the 15th
and 16th, and 2:00 on the 17th. This year’s show is Once Upon This Island. The directors and students love to
perform to a full house, so please plan on attending at least one of the shows.
Our October professional development day was shared with Lisbon and Springville. We traveled to Lisbon to hear
Joe Sanfilleppo speak. Dr. Sanfelippo is the Superintendent of the Fall Creek School District in Fall Creek, WI. The
Fall Creek School District was named an Innovative District in 2016 and 2017 by the International Center for
Leadership in Education. Joe delivers positive and motivational messages such as: Every interaction matters because
every interaction could be the one they talk about forever. After hearing Dr. Sanfelippo speak, teachers and
administrators met to discuss how his message applies to the work we are doing in our own districts.

Congratulations to Kiley Chapman and Hunter Jones.
Good Luck at State.
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KNIGHT ARMOR
Randy Behne received the KNIGHT ARMOR award at the North Cedar School Board meeting on October
21, 2019. Randy's nomination read as follows, "I am nominating Randy Behne for the ARMOR award. I
appreciate his positive attitude and impact on my kids. He greets everyone with eye contact, a smile, wave
and a greeting. Randy enjoys being with all of the kids of any age. All of my kids love having Randy in the
school and their classrooms. They say words to describe Randy as friendly, nice, respectful, funny, kind and
helpful. They also highly enjoy treats such as cookies he enjoys with his class."
Congratulations, Randy, on receiving the ARMOR
award. Your positive attitude is making a difference in
kids!
The ARMOR award can be nominated by anyone, but it
is North Cedar Staff Members who are Amazing,
Respectful, Motivated, Outstanding and Remarkable. If
you would like to nominate a staff member visit this link
and submit your nomination today.
https://tb2cdn.schoolwebmasters.com/accnt_13185/site
_13186/Knights-Armor-Award-North-Cedar.pdf

PBIS Awards in Mechanicsville

Red Ribbon Week at Lowden Elementary
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Superintendent Dohmen’s Message
Continued from page 1
We knew from the start that the key to improving teacher retention – and ultimately student achievement – would be to provide our teachers
with added support to take on the incredibly rewarding and yet incredibly difficult task of ensuring success for all children in our region.
Special Education and Teacher Retention
The highest turnover rate for teachers is in special education, where they are three or four times more likely to leave the classroom in the first
three to five years than teachers in standard classrooms. These teachers often feel unprepared for the reality of the classroom, as do many
teachers, but the special education classroom adds extra complexity and challenges that can be exceptionally difficult for first time teachers to
manage. The higher turnover in these classrooms meant that our children with the greatest needs were being served regularly by new,
inexperienced teachers. While this instability certainly wasn’t intentional, the result is that these children weren’t getting the equity in
education they deserved.
Pooling Resources
We quickly realized that each district in the GWAEA couldn’t implement the most effective models of mentoring and coaching programs alone.
The districts in our region vary greatly in size and many smaller districts wouldn’t have been able to afford to fund high-quality programs
independently. To ensure all districts were tackling this problem together, we formed the Grant Wood Area Induction Consortium and pooled
our resources to make certain that every school in the region had access to proven and research-based induction, mentoring and coaching
programs. Sharing these resources enabled smaller districts access to programs they couldn’t afford on their own, and larger districts were
able to reduce costs and increase the impact and reach of the programs. These programs, supported in partnership with NTC, are aimed at
helping new teachers get up to speed faster and encourage continued growth, development and job satisfaction for experienced teachers.
When we started work with NTC, GWAEA noted that 30-50 percent of new teachers were leaving within the first five years on the job, which
was staggering, especially considering the cost of recruiting and preparing new teachers. Recruiting, hiring and developing replacement
teachers can cost between $4,366 – $10,000 in rural districts and $15,325 – $17,872 in urban districts.
Generating Real Results
Launching rigorous induction and coaching programs has dramatically reduced teacher attrition in the Grant Wood districts since 2005. At the
end of the 2014-15 school year, 95 percent of new teachers planned to remain within the consortium and 86 percent reported that they
planned to teach at their same school the following year. This is a huge improvement from having only 50-70 percent of teachers staying in the
profession regionally during their first five years. We were excited to find that our teacher satisfaction also improved. We received great
feedback across the board from teachers, mentors and administrators about the benefits of the program.

Equity Among Learners
By forming the Grant Wood Area Induction Consortium and pooling resources, we were able to have a measurable impact on all the children
in our region, and specifically improve the retention of teachers for special needs children. Providing high quality teachers and reducing
teacher loss in early years has helped us provide equity in learning to children no matter what their background or learning needs. Now
teachers in rural and urban areas all benefit from the resources of the consortium and can participate in the support and development
opportunities we offer. In turn, our teachers provide a more stable, equitable learning environment for our kids.
Kimberly Owen is the Mentoring and Induction Regional Administrator at Grant Wood Area Education Agency.
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North Cedar Activities & Lunch Calendar
November 2019

Fri., Nov. 1:
Lunch: Elem.: Grilled Chicken Sandwich; Jr/Sr High:
Corn Dogs/Cheddarwurst/Hot Dog
FFA National Convention in Indianapolis
Sat., Nov. 2:
2pm State Cross Country Meet @ Fort Dodge

Sun., Nov. 17:
2pm Fall Musical @ Debbie Harms Theater, Clarence
Mon., Nov. 18: No School--PD Day
4:15pm Jr. High Girls Basketball @ Cascade HS
4:15pm Jr. High Wrestling @ Durant HS
6pm School Board Meeting @ Stanwood

Mon., Nov. 4:
Lunch: Elem.: Corn Dog or Cheddarwurst; Jr/Sr High:
Personal Pan Pizza
4:15pm Jr. High Girls Basketball @ Monticello

Tues., Nov. 19:
Lunch: Elem.: Hot Ham & Cheese; Jr/Sr High: Crispito or
Burrito
4:15pm Jr. High Girls Basketball vs Bellevue @ Stanwood

Tues., Nov. 5: Lunch: Chili

Wed., Nov. 20:
Lunch: Lowden: Homemade Meatloaf; Mech.: Chicken
Alfredo; Jr/Sr High: Turkey Dinner
Elementary Schools Picture Retakes

Wed., Nov. 6: Lunch: Chicken Nuggets
Thurs., Nov. 7:
Lunch: Hard or Soft Shell Tacos
3rd Grade Field Trip to Dubuque Symphony
7pm Jr. High Band & Choir Concert @ Jr/Sr High Gym
Fri., Nov. 8:
Lunch: Hamburger or Fish Sandwich
Mon., Nov. 11:
Lunch: Elem.: Pizza Slice; Jr/Sr High: Chicken Fajitas
10:30am Veteran’s Day Assembly @ Jr/Sr High Gym
Luncheon will be after the assembly.
4:15pm Jr. High Girls Basketball vs Northeast @
Stanwood
4:15pm Jr. High Wrestling @ Northeast HS
Tues., Nov. 12:
Lunch: Elem.: Lasagna; Jr/Sr High: Breaded Pork Chop
4:15pm Jr. High Wrestling @ Wilton HS
Wed., Nov. 13: Lunch: Elem.: Sloppy Joes; Jr/Sr High:
Tater Tot Casserole
Thurs., Nov. 14:
Lunch: Lowden: Turkey Dinner; Mechanicsville:
Breaded Pork Chop; Jr/Sr High: Sloppy Joes
4:15pm Jr. High Girls Basketball @ Camanche MS
Fri., Nov. 15:
Lunch: Breaded Chicken Patty or Spicy Chicken Patty
7pm 7-12 Conference Band Festival @ Monticello HS
7pm Fall Musical @ Debbie Harms Theater, Clarence
Sat., Nov. 16:
7pm Fall Musical @ Debbie Harms Theater, Clarence

Thurs., Nov. 21:
Lunch: Lowden: Chicken Alfredo; Mech.: Turkey Dinner;
Jr/Sr High: Personal Pan Pizza
All State Music Festival @ Ames, IA
4:15pm Jr. High Girls Basketball vs Anamosa @ Stanwood
4:15pm Jr. High Wrestling @ Clarence
Fri., Nov. 22:
Lunch: Elem.: Pizza Crunchers; Jr/Sr High: Footlong Chili
Cheese Dog
All State Music Festival @ Ames, IA
Sat., Nov. 23:
All State Music Festival @ Ames, IA
Mon., Nov. 25:
Lunch: Elem.: BBQ Rib, Jr/Sr High: Popcorn Chicken
4:15pm Jr. High Girls Basketball vs Monticello @ Stanwood
4:15pm Jr. High Wrestling @ Northeast HS
Tues., Nov. 26:
Lunch: Walking Tacos
6pm JV Basketball Game @ Bellevue HS
7:30pm Varsity Basketball Game @ Bellevue HS
Wed., Nov. 27:
No School--Thanksgiving Break
Thurs., Nov. 28:
No School--Thanksgiving Break
Fri., Nov. 29:
No School--Thanksgiving Break
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The mission of North Cedar Community School District, in partnership with its
community and staff, is to ensure a safe and caring environment for each student,
providing the essential knowledge, values, skills, and attitudes to create lifelong
learners who are responsible, contributing, and productive citizens in a changing and
increasingly diverse world.
Everything we do at NCCSD is for our students, and we encourage them all to take part in the enrichment and
extracurricular opportunities for which they are eligible.
• Athletics for junior high school and senior high school students
• Fine arts activities for 5th through 12th graders
• Extracurricular clubs and organizations for junior high and senior high school students
• Counseling services for all grades
An active, supportive community strengthens NCCSD. Parents and patrons who elect to get involved and support
our students and their activities aid the district.
• Athletics Boosters bolster our student athletes and the athletics programs
• Encore Club supports our fine arts programs
• Knights Community Organization fosters the relationships between parent, student, staff, and community
• North Cedar Education Foundation provides financial support to help broaden the district’s education
opportunities

Postal Customer
102 East North St.
P.O. Box 247
Stanwood, IA 52337
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