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Superintendent Dohmen's Message
We are welcoming the calendar to 2021 and putting
2020 behind us. It is a good time to think about what
education will look like after the COVID-19 pandemic.
To start this conversation off, I wanted to share
information on the upcoming legislative session.
The legislative session officially begins January 11.
Needless to say, it could be an “interesting” session with
modest economic growth and uncertainty due to issues
surrounding the COVID-19 pandemic and gridlock over
federal relief. North Cedar has shared information with
legislators that may help them better understand issues
that may have an impact on North Cedar schools,
students, and our community.
The 2020-2021 legislative priorities for North Cedar school are listed below.
• Mental Health
Supports efforts to establish comprehensive community mental health systems to offer
preventative and treatment services and comprehensive mental health programs that
include in-school access for students to mental health professionals and provisions for
reimbursement by Medicaid and private insurers. Supports additional ongoing teacher,
administrator, and support staff training to improve the awareness and understanding of
child emotional and mental health needs. Supports incentives for workforce
development for mental health professionals in schools.
• Area Education Agencies
Supports full funding of the area education agencies to provide essential services in a
cost-effective manner to school districts including, but not limited to:
● Special education;
● Technology;
● Professional development;
● Curriculum assessment; and
● Student assessment data analysis.
• Teacher Leadership and Development
Supports adequate resources for research-based programs and strong instructional
leadership, including:
● Teacher leadership and development
● Beginning teacher mentoring programs
● Quality professional development programs
...Continued on page 4
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Message from Principal Horman

December has definitely been a busy and fun month. We have had many events this month. Below are some pictures and brief
details of events from the elementary buildings.
Mrs. Walker’s class has been spending time during social studies learning about various cultures and how they celebrate
around the holidays. We spent a great deal of time learning about the holidays this time of year in Mexico (Las Pasadas and
Noche de la Buena) and Germany as well as the celebration of Kwanzaa and Hanukkah. The students loved comparing and
contrasting these traditions to those in their own homes.
On Thursday, December 17, Mrs. Hendrickson's second grade celebrated the book The Polar Express by Chris Van
Allsburg. The day was filled with fun and wonder. We enjoyed literacy activities, reading the book, making a craft, watching the
movie to compare, and having a special snack.

Mrs. Crittenden's sixth grade class has been busy in this very unusual school year. In reading, they have covered
biographies, realistic fiction, historical fiction, and mysteries. They have worked on the strategies of main ideas and supporting
details, inferencing, summarizing, and sequencing. In writing, they have written eight full-page letters in cursive, a biography, a
memoir, a realistic fiction story, a historical fiction story, and a mystery story. In math, they have studied decimals, fractions, and
ratios. They have completed fifteen units of vocabulary work spending lots of time on Greek and Latin prefixes and suffixes. In
science, they have completed units on animals, graphing, and physical science. In social studies, they have studied Africa and
Asia. They made it through 2020 together and are looking forward to 2021!

Mrs. Rolwes’s class learned about Christmas around the world
and created sleighs for the entire Mechanicsville staff.

On Veteran's Day, Mrs. Jackson’s third grade wrote to a 95 year old Veteran named John. He served in WW 2 (Navy). Mrs.
Haker also discussed Veterans Day in her music lesson.

During the Thanksgiving holiday, Mrs. Jackson’s third grade colored
turkey pictures and wrote acrostic poems and delivered them to the
Mechanicsville Care Center. On Friday, Mrs. Jackson delivered another
package to the staff and residents. The class wrote holiday letters
hoping to cheer them up during this crazy Covid season. They also
colored many pictures making sure each resident had one for their door.
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Message from Principal Bendixen
As a follow-up to our virtual learning trial run, we sent out a survey to staff, students, and parents. The feedback has allowed us to identify
components of our virtual plan that worked well and others that need improvement. Overall the trial run ran smoothly, and the vast majority of
staff and students had access to the technology required. Students and parents felt the block schedule and limited screen time were good
choices, while the teachers were not as satisfied with the block periods. Students and parents felt that learning did occur, while teachers were
not so sure that students learned as much in the virtual setting.

Here is the same survey data summarized in bar chart format:

Credit for summarizing the data goes to Jay Fetzer, Instructional Coach.
Not included in the summary data, but worth mentioning, is the professional growth that has occurred among the staff since the pandemic
began. When I compare teachers’ use of technology (Google Classroom, Zoom, etc) now to a year ago, the increase is impressive. When I
compare the level of student engagement during our virtual trial run to last spring, the difference is vastly improved. The flexibility and work
ethic demonstrated by staff throughout these first months of the school year is to be commended.
Academics
We will be hosting Knight Time Over Time sessions for high school students on January 6, 13, 20 from 12:45-3:15pm. We will run the KTOT
sessions as a structured study hall supervised by administrative staff. Arrangements will be made for students to receive help from their
classroom teachers, if needed. Virtual students can Zoom with teachers upon request. Our purpose in hosting these sessions is to achieve our
building goal of “Nobody Fails” by the end of 1st semester on January 22.
Behavior
We continue to provide supplemental/intensive behavior support to students that are unable to meet our PBIS expectations. At this time, 70%
of the students that are on Tier 2-3 plans are meeting their daily Check-in Check-out (CICO) goals. One student graduated from his plan, after
achieving his goal for several consecutive weeks. Students falling short of their goals will remain on CICO, and adjustments will be made to
their plans as needed in the weeks to come.
Activities
The two ticket limit per participant for activities has ended, and we are implementing the Governor’s newest guidance allowing household
groups to attend events together. We will continue to live stream events so that those without tickets can still enjoy school activities.
Professional Development
We will continue to focus on Google Classroom preparation and technology training during our Wednesday afternoon PD time. We will also
devote time to improving our virtual learning plan with a focus on best practices for virtual instruction and options for collecting student work/
administering assessments.
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Superintendent Dohmen's Message
Continued from page 1

• School Funding Policy
Supports a school foundation formula that:
● Provides sufficient and timely funding to meet education goals;
● Equalizes per pupil funding;
● Provides a funding mechanism for transportation costs that reduces the pressure on the general fund and addresses inequities
between school districts;
● Includes factors based on changes in demographics including socio-economic status, remedial programming, and enrollment
challenges;
● Reflects actual costs for special education services;
● Incorporates categorical funding in the formula within three years; and
● Includes a mix of property taxes and state aid.
These priorities will guide many of our efforts for conversations with legislators this session, and serve as a road map for our work.
Thank you for all your efforts in working with North Cedar schools. I assure you that it has a lasting impact on our young people
across the district. Please don’t ever hesitate to contact me if I can be of any assistance.

December Board Meeting Highlights
Each month the North Cedar School Board shares a few highlights of our monthly board meetings. These takeaways
are messages that the board collectively feels are important for the public to know. Here are the highlights from the
Dec. 21, 2020, meeting:

• Remote Learning Trial Successful. The board applauds North Cedar staff, students, and families for embracing the
remote learning trial before and after Thanksgiving break. The stakeholder survey results indicated a positive experience
by most. The trial and survey feedback has led to further refining the remote learning model. The board agrees that
students learn best in a traditional in-person classroom environment; however, it is reassuring that if full or partial remote
learning would become necessary, a viable system is in place. The board acknowledges and appreciates the additional
efforts of North Cedar teachers and staff to plan and execute remote learning all while facilitating in-person instruction.
Thank you.
• Financial Health. The district continues to remain financially stable despite a downward trend in student population over
the last several years. Cost-saving efforts including sharing staff with neighboring districts, early retirement incentive
plans, energy savings and other expense reductions have allowed North Cedar to continue to maintain student
programming and remain financially viable by maintaining a solvency ratio of 14.9% for the 2019-20 fiscal year. The
solvency ratio is the measurement of expenditures to cash reserves and is one metric used to assess school district
health. At the meeting, the board also approved supporting a resolution for the sale of $3.6 million in School Infrastructure
Sales, Services and Use Tax Revenue Refunding Bonds. The sale is a refinance of existing construction debt and is
projected to save district patrons approximately $175,000 in interest payments.
• Honoring Todd Cox. The unexpected passing of teacher Todd Cox has impacted many in the North Cedar community.
While we grieve, we also pay tribute to the valuable contributions Mr. Cox made to the lives of many North Cedar
students. His legacy will not be forgotten.

To view the full agenda and attachments of North Cedar School Board meetings, click the Online Board App button
at https://north-cedarstu.org/Board_of_Education. Meeting minutes are also posted online following each meeting.
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North Cedar Lunch & Activities Calendar
January 2021
Calendar is subject to change.
Wed., Jan. 6: Lunch: Chicken Chunks
1pm Early Dismissal

Thurs., Jan. 21: Lunch: Chicken Alfredo
4:15pm Jr. High Boys Basketball vs Maquoketa @ Stanwood
5:30pm Varsity Wrestling @ Jr/Sr High

Thurs., Jan. 7: Lunch: French Toast Sticks
6pm Varsity Wrestling @ Monticello

Fri., Jan. 22: Lunch: Chicken Patty
4pm JV Girls Basketball vs West Liberty @ Jr/Sr High
4pm Fresh/Soph Boys Basketball vs West Liberty @ Stanwood
5:15pm JV Boys Basketball vs West Liberty @ Jr/Sr High
6:30pm Varsity Girls Basketball vs West Liberty @ Jr/Sr High
8pm Varsity Boys Basketball vs West Liberty @ Jr/Sr High

Fri., Jan. 8: Lunch: Corn Dog
4pm JV Girls Basketball @ Durant
5:15pm JV Boys Basketball @ Durant
6:30pm Varsity Girls Basketball @ Durant
7:45pm Varsity Boys Basketball @ Durant

Sat., Jan. 23: SEIBA Honor Band Festival @ Iowa City
9:30am Varsity Wrestling Tournament @ Anamosa

Sat., Jan. 9: SEIBA Honor Band Auditions
9am Varsity Wrestling @ Northeast HS, Goose Lake

Mon., Jan. 25: Lunch: Elem.: Chicken Club or Pulled BBQ Chicken;
Jr/Sr High: Orange Chicken
4:15pm Jr. High Boys Basketball @ Northeast HS
5pm JV Wrestling Tournament @ Anamosa HS

Sun., Jan. 10: Dorian Vocal Festival
Mon., Jan. 11: Lunch: Pizza
Dorian Vocal Festival
5:30pm Varsity Girls Basketball @ Lisbon HS
5:30pm JV Boys Basketball @ Lisbon HS
7:15pm JV Girls Basketball @ Lisbon HS
7:30pm Varsity Boys Basketball @ Lisbon HS

Tues., Jan. 26: Lunch: Elem.: Mac & Cheese; Jr/Sr High: Hot Ham &
Cheese or Meatball Sub
3:30pm JV Girls Basketball @ Camanche
5pm JV Boys Basketball @ Camanche
5:30pm Varsity Girls Basketball @ Camanche
8pm Varsity Boys Basketball @ Camanche

Tues., Jan. 12: Lunch: Spaghetti
4:30pm JV Girls Basketball @ Bellevue
4:30pm JV Boys Basketball @ Bellevue
6:30pm Varsity Girls Basketball @ Bellevue
8pm Varsity Boys Basketball @ Bellevue

Wed., Jan. 27: Lunch: Elem.: Tacos; Jr/Sr High: Crispito
1pm Early Dismissal
Thurs., Jan. 28: Lunch: Sloppy Joes
4:15pm Jr. High Boys Basketball @ Bellevue

Wed., Jan. 13: Lunch: Popcorn Chicken
1pm Early Dismissal
Thurs., Jan. 14: Lunch: Walking Tacos
5:30pm Varsity Wrestling @ Anamosa
Fri., Jan. 15: Lunch: Hamburger
4pm JV Girls Basketball vs Northeast @ Jr/Sr High
4pm Fresh/Soph Basketball vs Northeast @ Stanwood 5:15pm JV
Boys Basketball vs Northeast @ Jr/Sr High 6:30pm Varsity Girls
Basketball vs Northeast @ Jr/Sr High 8pm Varsity Boys Basketball
vs Northeast @ Jr/Sr High
Sat., Jan. 16:
9am Speech Conference @ Anamosa HS
9:30am Varsity Wrestling Tournament @ Solon
Mon., Jan. 18: No School
4:30pm Varsity Speech Conference @ Anamosa HS
Tues., Jan. 19: Lunch: Breaded Pork Chop
4pm JV Girls Basketball vs Monticello @ Jr/Sr High
4pm Fresh/Soph Boys Basketball vs Monticello @ Stanwood
5:15pm JV Boys Basketball vs Monticello @ Jr/Sr High
6:30pm Varsity Girls Basketball vs Monticello @ Jr/Sr High
8pm Varsity Boys Basketball vs Monticello @ Jr/Sr High
Wed., Jan. 20: Lunch: Elem.: Crispito; Jr/Sr High: Totally Tacos or
Quesadillas
1pm Early Dismissal

Fri., Jan. 29: Lunch: Corn Dog or Hot Dog
4pm JV Girls Basketball @ Cascade HS
4pm Fresh/Soph Boys Basketball @ Cascade HS, Auxiliary Gym 5pm
JV Boys Basketball @ Cascade HS
6pm Varsity Girls Basketball @ Cascade HS
7pm Varsity Boys Basketball @ Cascade HS
Sat., Jan. 30: 10am Varsity Wrestling Conference Meet @ Monticello
4pm JV Girls Basketball @ West Branch
4:30pm JV Boys Basketball @ West Branch--Herbert Hoover
Elementary
5:45pm Fresh/Soph Boys Basketball @ West Branch--Herbert Hoover
Elementary
6:30pm Varsity Girls Basketball @ West Branch
8pm Varsity Boys Basketball @ West Branch
The North Cedar Alumni Awards program for 2020-2021 has been
postponed due to the Coronavirus pandemic. In order to allow
recipients and the public the full opportunity to participate and
recognize the award winners, it was decided to pause the program
for a year. The plan is to resume the program for 2021-2022 and
make an official announcement of award recipients in the fall with the
awards ceremony planned for January 2022.
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The mission of North Cedar Community School District, in partnership with its
community and staff, is to ensure a safe and caring environment for each student,
providing the essential knowledge, values, skills, and attitudes to create lifelong
learners who are responsible, contributing, and productive citizens in a changing and
increasingly diverse world.
Everything we do at NCCSD is for our students, and we encourage them all to take part in the enrichment and
extracurricular opportunities for which they are eligible.
• Athletics for junior high school and senior high school students
• Fine arts activities for 5th through 12th graders
• Extracurricular clubs and organizations for junior high and senior high school students
• Counseling services for all grades
An active, supportive community strengthens NCCSD. Parents and patrons who elect to get involved and support
our students and their activities aid the district.
• Athletics Boosters bolster our student athletes and the athletics programs
• Encore Club supports our fine arts programs
• Knights Community Organization fosters the relationships between parent, student, staff, and community
• North Cedar Education Foundation provides financial support to help broaden the district’s education
opportunities
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