
Message from the Executive Director

This is not the introduction to our Spring Newsletter edition I had intended to write. 
This is the edition where I begin reminding members about our usual awards and 
recognitions, Teacher of The Year, Hall of Fame, etc. which we will continue, as usual. 
However, COVID-19 has turned up on our doorsteps, changed our world, and handed 
us a set of circumstances we had not foreseen. So here we are.

The annual ARSA conference will go forward as planned at Little America in Flagstaff, 
September 17th through the 19th. Our keynote speakers will be Lee Jenkins, author 
and architect of the L to J Curve; Kristi Sandvik, superintendent of Buckeye ESD; and Dr. 
Brian Muller, GCU President. Our conference focus will be effective online instructional 
delivery platforms and learning structures. We will arrange the opportunity for 
everyone to debrief their experiences from the spring 2020 semester and discuss 
what they learned.

Golf will be at Flagstaff Ranch again.

My guess is we will all need this conference to get together, debrief, and plan for 
the future. ARSA’s greatest asset is the combined knowledge and experience of our 
members. I’ll do my best to design a conference which allows all of you to draw upon 
each other’s experience managing the remainder of this school year and what you 
plan for next year. Our staffs will be looking to us to figure out what the 2020-2021 
school year and beyond will look like. I know our sponsors are ready to help in any way 
they can.

The staff at Little America will help ensure a safe and responsible opportunity to gather.

This year we are introducing the Champions of Innovations Award, sponsored by ASU. 
This award will recognize a rural leader who exemplifies the qualities of effective and 
innovative leadership which leads to enhanced student outcomes. We all know that 
rural leaders, from superintendents to head teachers are required to think and act with 
what they have at hand to increase student achievement. This award is intended to 
honor a leader who exemplifies those qualities. Without a doubt there is a leader in 
your district who exemplifies this spirit, especially now, and I hope you will take the 
time to make a nomination.

Nominations for the Rosy Rubio Scholarship are posted on the website. Please ask 
around your district and nominate a staff member who is enrolled in one of our 
teacher education programs, who could use a little help. The cash award is not 
as much as the ARSA board would like to give, but it may be used for any need the 
candidate may have and we hope the extra help will make a difference.

Looking back at how everyone was able to cope with the unexpected and what you are 
panning for the future, we will have a good deal to talk about at the conference.

Wes Brownfield
“Stronger Together!”
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Three Days to Replace Education’s Sagging Foundation
By Lee Jenkins, Ph.D.
LtoJ Consulting Group

(continued on page 6)

When a building’s foundation is faulty the whole 
structure has cracks, separations, leaks and doors 
that won’t close. No matter how talented the 
painters, electricians, decorators and carpenters 
are, the building is a mess. Best efforts from the 
talented workers patch few problems and solve 
little else. 

 Some of the most talented, hard-working, 
people in the world work in education. Best 
efforts, however, are not fixing the foundation 
of education. Frustration continues to mount as 
more and more programs, possible solutions, 
and new standards are added onto the sagging 
foundation. What if there was a way to fix these 
foundational faults in 3 days? Once we determine 
what the current education foundation consists 
of, then solutions to the foundation can fixed. The 
LtoJ® process does just that in only 3 days. 

Identifying education’s current foundation is 
essential to understanding how to fix it.
Education’s Current Foundation:

1. Beginning in grade 1 spelling, students 
learn the game of cram, take a test, get a 
grade, and forget. This practice continues 
on through grade 12 with chapter tests.

2. Data is used destructively. The intention 
is to motivate students, but far too often 
it becomes public embarrassment for 
students, teachers, schools, parents and 
communities. 

3. Students receive, on average, 5 incentives 
per day to motivate them to learn. Multiply 
5 x 180 days x 13 years. These 10,000+ 
incentives are not working.

Each of these foundational elements must be 
replaced. This means putting the system on stilts, 

ripping out the old foundation and replacing it 
with one that takes away cram/forget, harmful 
data, and extrinsic incentives. Then the stilts can 
be removed as teaching is replaced upon a new 
foundation. Many of the current programs will 
work far better than before merely because the 
foundation is solid.

John Hattie’s surface, deep and transfer learning 
triangle is used to 
guide the foundation 
repair. He explains 
how success with deep 
and transfer learning is 
based upon knowing 
the surface learning. It 
is not a matter of deep 
versus surface; it is deep built upon surface. Our 
challenge is for students to place essential surface 
learning in their long-term memory that can be 
quickly recalled when solving deep learning 
problems or transferring similar content from 
other classrooms or out of school experiences. 

In order for this to happen, teachers have a huge 
job. They must provide students with a list of the 
essential surface learning for the entire year during 
the first week of school. Trivia is not to be on the 
list. Think of it this way: if something will never be 
useful in solving deep problems, it probably does 
not belong on the essential surface learning list. 

The next job of the teacher is to structure non-
graded quizzes in such a way that cramming 
is impossible and data is used as a measure of 
growth. Once the essential elements of learning 
are identified, students are given quizzes with a 
small random collection of questions from the 
entire year. Some questions will cover material 
they have already learned, while other questions 

TRANSFER

DEEP

SURFACE
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www.meritain.com | © 2019–2020 Meritain Health®

Why Choose a Health Savings 
Account (HSA)?
An HSA allows you to pay lower federal income taxes by 
making tax-free deposits that are yours to withdraw at 
any time to pay for medical expenses not paid by your 
high deductible health plan.

Employee Advantages of an HSA:
Employees save in several ways:

 z Lower monthly health insurance premiums
 z HSA contributions are not taxed*
 z HSA dollars use for qualified medical 

expenses are not taxed*
 z You earn tax-free interest on HSA balances*

*This is not intended as legal, tax, or financial advice. Please consult a legal or 
tax professional regarding your specific situation

The employee owns the HSA account. The money in 
the HSA remains available for future qualified medical 
expenses even if the employee changes health insurance 
plans, goes to work for a different employer, or retires.

Employer Advantages of an HSA:
 z HSAs reduce taxes since employer contributions 

to a health plan are deductible.
 z HSAs reduce premium rates.
 z Payroll tax and healthcare premium 

savings free up capital.
 z HSAs empower employees to make better 

health care decisions since it’s their money.

Is an HSA better than a PPO?
An HSA may be a better choice if you’re generally healthy 
and want to save for future health care expenses. Or if 
you’re near retirement, an HSA can help you offset the 
costs for medical care, Medicare premiums, or long-term 
care expenses/insurance.

Let’s look at a side by side example for a relatively healthy 
individual with single health care coverage.

HSA qualified medical expenses:

ASBAIT is a non-profit trust that has been providing 
affordable and competitive health care benefits 
to Arizona school districts and their dependents 
for 38 years.

For more information, please email Ralph Epifanio at: 
ralph.epifanio@meritain.com or call: 1.480.299.2643

 z Acupuncture
 z Birth control
 z Chiropractor
 z Contact lenses
 z Dental treatment
 z Prescription eyeglasses
 z Fertility enhancement
 z Hearing aids
 z Lab work

 z Medical supplies
 z Physical exams
 z Prescriptions
 z Orthodontia
 z Radiology
 z Stop-smoking programs
 z Surgery (non-cosmetic)
 z Therapy
 z And more!

Traditional Plan
High Deductible 
Health Plan w/

HSA
Annual Premium $7,200 $6,000

Deductible $500 $1,500

HSA Balance (employee 
and employer contribute)

N/A $1,000

Health care costs

Annual Preventive Visit No cost No cost

Routine Office Visits - Two 
annually

$60 copay $180 total cost

Prescription Costs - Four 
prescriptions annually

$80 copay $140 total cost

Total annual health care 
costs

$140 $0**

HSA Balance carried over 
to following year

N/A $680

**Total cost of $360 was withdrawn from the HSA balance. 
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will be on material not yet learned. This prevents 
students from being able to forget any material 
throughout the year and to build on previous 
knowledge. These quizzes, given 7 times a quarter, 
are not graded. They are scored and graphed, but 
not graded A-F.

Once the quizzes are scored, the teacher must use 
the data in a way that maintains intrinsic motivation 
and celebrates their improvement. The 3-day 
LtoJ® seminar rebuilds education’s foundation 
with resources, examples from all grade levels 
and subjects, practice time, and finally classroom 
organization. Teachers will not be entering data 
into a computer; they will instead be leading 
students as they become responsible for the 

data. The first graph below is from grade 1; it is an 
individual student’s progress. The second graph is 
from a high school health classroom; it is the total 
correct for the whole classroom. Individual results 
are kept in a personal data folder; the walls are for 
displaying classroom progress. 

Celebrations are for the multiple times when 
student have personal All-time Bests (ATB) and 
when the classroom outperforms its prior best 
work. It is absolutely amazing what occurs in 
schools when students realize that they cannot 
cram a whole year’s content; their only choice 
is to learn in order to have personal ATB’s and 
contribute to the classroom’s ATB’s.

No embarrassing data is placed on the walls. 
Data becomes a joyful experience for individuals 
and groups.

We do not bribe students to work hard. Instead 
we celebrate and thank them for working hard 
and achieving even more ATB’s. 

Nobody said it was simple to jack up a house 
and replace the foundation and it is not easy to 
replace the harmful foundation today’s educators 
inherited. However, it can and is being done 
in 3 days. The 3 days with the LtoJ® workshop 
are composed of a 2-day seminar and then a 
1-day preparation with the presenter coaching 
educators as they personalize the foundation for 
their personality, content and age group. 

The task of reconstructing the foundation of 
the education system is not easy, but it is not 
impossible and does not have to be done 
alone. Our goal with the LtoJ® workshop is to 
partner with educators in order to do the very 
hard, but very necessary work of changing an 
unsatisfactory system for generations to come. 

Lee Jenkins can be reached  at Lee@LBellJ.com 

(continued from page 3)
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“ Without the Alliance, I 
would not have been able to 
make the recovery I did. The 
adjusters were extremely 
professional, easy to talk to, 
and always there to answer 
all of my questions.”

TRUST IS EARNED, NOT GIVEN.

OVER 30 YEARS SERVING 
ARIZONA SCHOOL DISTRICTS 
AND COMMUNITY COLLEGES

800.266.4911  |  THE-TRUST.ORG

Tammy Hall
Principal, Willcox High School

vanir.com  |  480-921-0333   888-912-1201                                 Solutions for Success  

Program Management  |  Project Management  |  Construction Management  |  Condition Assessment 
Bond Assistance | Design Services | Cost Estimating | Scheduling | Constructability Review | Sustainability
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When Governor Ducey announced the first two-
week closure for all public and charter schools across 
the state, the Paloma School District optimistically 
sprang into action.  We followed the Pandemic 
Preparedness Plan distributed by the Arizona 
Department of Education and split into groups to 
tackle the different continuity of services outlined 
in the manual.  By the second day of the closure, 
Paloma was distributing breakfast and lunch 
to Arizona children within and near the district 
boundaries.  On the third day of the closure, we 
were able to deliver student work packets, checkout 
Chromebooks, and provide detailed instructions for 
parents and students to follow during the closure.  
We discussed how the next two-weeks were a 
good opportunity to prepare for new situations in 
learning environments and were grateful for early 
implementation of many of our blended learning 
platforms.

The first week of the closure was difficult, but we still 
held onto an optimism towards our ability to make 
it through distance learning at the elementary level.  
We determined which families had access to internet 
and which needed paper and pencil packets.  
Teachers began using Google Hangout to meet 
with students and called parents to discuss working 
with students at home.  We developed plans for 
taking photographs of student work and sending 
the photo assignments via email.  Suggestions 
and guidelines were created with the notion that 
this was a learning experience for everyone.  Many 
of the initial concepts would change as the days 
continued.

The announcement the closure would extend 
through the remainder of the school year did not 
come with great surprise, but it came with a slightly 
more depressing outlook.  The first two weeks of 
remote learning at the elementary level highlighted 
many frustrations.  Some students and parents were 
completely accountable to every directive given 
by the classroom teacher.  Other students were 

completing none of the assignments and parents 
were difficult to reach.  Teacher were stressed they 
could not do more for their struggling learners and 
worried about their students’ progress.  As an added 
stress, many of our teachers were now homeschool 
parents in addition to distance learning educators.  
The stress of the situation was settling in and it was 
more apparent on everyone’s virtual faces.

During the closure, teachers had many of the 
same thoughts.  Students, who were accountable 
during school, were the same ones turning 
in their assignments.  Parents who had great 
communication before the closure, continued to 
communicate with teachers.  Other parents and 
families had become even more difficult to reach.  
Likewise, great teachers continued to shine while 
some of their more lackluster counterparts found 
new ways to meet minimum requirements while 
working from home.  It appeared that the same 
qualities that were always there before COVID-19, 
were slightly more magnified during the forgotten 
check-in on Zoom and the unanswered Class Dojo 
messages.

Parents were frustrated, too.  Some parents had jobs 
while homeschooling children.  The homeschooling 
assignments were rarely ones the parent/teacher 
created on their own, but were handed down by a 
teacher/supervisor checking in once per week.  Most 
parents felt inadequate and overwhelmed.  Other 
parents were using the opportunity to take a break.  
Several of our older students became responsible 
for watching their younger siblings.  Those students 
were struggling the most.  

Likewise, administrators followed guidelines and 

Education During COVID-19 
By Kristin Turner
Superintendent, Paloma ESD #94

(continued on page 10)
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          “To Assist, Train and Educate” 
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“PGPC’s professionals provide tools for you and your team to succeed.” 

 
 

Mohave Cooperative Contract                         Orders@pgpc.org 
                     17M-PGPC-1215                            480.699.4458   www.pgpc.org 

 
  
                   	  
 
                                                   

 
                             
                      

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  
	  

                              

interpreted regulations to the best of their and 
their attorney’s ability, but everyone knew we were 
making new rules as we went.  We just hoped and 
prayed that our best was good enough for IDEA and 
meeting IEP requirements.  Additionally, we worried 
about the staff coming to work every day to ensure 
the continuity of meal service.  The world was 
shutting down, but those who could not work from 
home to provide their essential services showed up 
day after day to perform new job duties that put 
them at greater risk than ever before.  Hopefully, 
there would be no resentment between the “show 
up to work” and the “work from home community” 
as the closure dragged on.

Through all of the frustrations, we know there will 
come an end and we have used this opportunity 
to learn.  We have learned even online education 
needs to focus on student motivation, positive 
reinforcement, and building relationships instead of 
just compliance and completion of all assignments.  
We have learned having some blended learning 

components in place makes it much easier to 
transition to a “learn from home” directive instead 
of starting these programs after we have separated 
from students.  Unfortunately, we have also learned 
to be apprehensive of the future.  Will we still have 
students sit in groups or will we space their desks 
a part?  Will we continue to hug kindergarteners 
or move to elbow bumps as the standard for 
expressing affection with our youngest students? 
Will a school closure happen again? 

Although we worry for the future, the thing that 
is the clearest in our learning experience is that 
the intangible components of the school are what 
matters most.  Students still need positive teacher 
relationships, encouraging classmates, friendships, 
and an atmosphere of trust, respect, and 
appreciation to really thrive and grow academically.  
In the months to come, we will continue to focus 
on those aspects whether we are in person or in a 
virtual chat.

(continued from page 8)
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AmTab creates inspiring and engaging modern environments with our
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Water, Fire & Vandalism Restoration
24 HOUR 

EMERGENCY SERVICE
Mold, Asbestos & Lead Abatement

Complete Content Processing & 20,000 ft Storage Facility

Licensed In-House Construction Restoration-Remodeling Division

480.833.4538
www.eastvalleydisaster.comContract # #17-15P-02 Contract # ADEQ18-186321

ROC #250660  B-1, ROC #153321  B-2, ROC #097838  B
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(continued on page 17)

Narrative of the Easiest Tough Call 
By Sean E. Rickert
Superintendent, Pima Unified School District

On March 11, 2020 things suddenly and dramatically 
changed at Pima Schools.  Things were gradually 
beginning to shift for education leaders across the 
country, and schools were beginning to consider 
shutting their doors in an effort to ‘flatten the curve’.  
For Pima the shift happened quite suddenly.  A little 
before 7:00 pm, the Human Resources Manager 
received a phone call from a paraprofessional who 
needed a substitute for Thursday.  Quite casually 
she shared three important pieces of information. 
First, her boyfriend worked in Washington, D.C. and 
a number of his co-workers had tested positive 
for the coronavirus.  Second, she had spent the 
weekend with him from Thursday to Monday.  And, 
she had felt ill with a fever and cough since Tuesday.  
She had been at work Tuesday and Wednesday, 
but went to the doctor Wednesday after work and 
was advised to stay home.  Luckily, the HR manager 
decided to pass the information along to me.  It is 
not normal to notify the Superintendent when a 
paraprofessional calls in sick, but this seemed like it 
might be a bigger deal.  

In response, a call was made to the school nurse 
who is also the head of the Crisis Response Team.  
She advised that a call needed to be placed to the 
County Health Department.  The County Health 
Department asked to be put in touch with the aide, 
and they were.  They did a survey and collected a 
second specimen for testing. By 9:00 pm they had 
determined that the staff member was sick with an 
‘unknown illness’ which would not automatically 
justify an order to close the school.  In the intervening 
two hours between the seven o’clock call and the 
nine o’clock recommendation, meetings had been 
held telephonically with the Administrative Team 
and Crisis Response Team, and messages had been 
sent to members of the Governing Board bringing 
them up to date on the situation.  A little after nine I 
began a conversation with the county health director 

and his chief epidemiologist.  It went like this, 
“So you don’t recommend closing schools?”

“We aren’t sure the aide even has the coronavirus.  It 
could be just a cold.”

“Can you explain the timeline for exposure, 
symptoms and contagion? There’s a lot of 
contradictory information out there.”

“Sure, a person will become symptomatic between 
two and fourteen days after exposure. They will be 
contagious when symptomatic, possible before being 
symptomatic and up to 72 hours after the last onset of 
symptoms.”

“So,” I continued, “if the aide was exposed as early as 
last Thursday, by Tuesday she was symptomatic and 
contagious?”

“That is possible. In this case it appears she was 
symptomatic when she went to work on Tuesday.”

“Ok, so the students she worked with Tuesday could 
be contagious as early as Thursday, that is tomorrow, 
right?”

“If what we are looking at is a COVID-19 case,    that 
would be accurate.”

“So, right now we have 166 students in a narrow 
grade band who worked with a single staff member, 
who might be exposed. Tomorrow we have 166 
possible contagious students who would share the 
cafeteria, playground, library, restrooms and other 
areas of the school with the entire Pima student 
body. Why doesn’t it make sense to close the school 
for the day?”

“We aren’t sure it is COVID-19.”
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“So, on one side we have the potential exposure of 
every student attending Pima Schools and on the 
other side of the equation we have closing schools 
on the last day before a week long Spring Break, 
reducing the potential exposure with very little 
loss of instructional time. How can I get the County 
Health Department to side with me on closing the 
school?”

“Out of an abundance of caution we can support your 
decision to close the school.”

A statement was drafted and sent to the County 
Health Department before broadcasting to 
students, parents and staff at 10:00pm.  We were 
concerned the lateness of the notice would miss 
many families, so the next day we had Crisis 
Response Team members ride buses with printed 
copies of the notice.  There were six students at the 
bus stops.  We also had staff at the parent drop off 

areas with printed notices to hand out to parents 
who came to drop kids off, but not one showed up.  
All we did was use our SIS based broadcast and post 
the notice on our Facebook page.  

Thursday I received a number of media inquiries, 
did one on-camera interview and one radio 
interview.  Friday afternoon I received a call from 
the County Health Department asking me to come 
to their office for a meeting.  I was told the aide’s 
test result was positive.  A new team was being 
assembled to come up with a plan for notifying those 
affected by this information.  The team decided it 
was important to quarantine the students and staff 
who had close-contact with the aide who had tested 
positive.  We also decided to set up a testing clinic in 
Pima to provide access to test kits for Pima students 
who exhibited symptoms.  The rest of the day Friday 
was spent putting out statements to parents and 
staff, contacting people directly and updating other 

(continued from page 15)

(continued on page 19)
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leaders about our situation.  Saturday it continued. 
Statements were drafted for parents explaining 
exactly what was meant by ‘Quarantine’ and why 
it mattered. A whole new wave of media inquiries 
began after the positive test result was announced 
by the County Health Department.

Sunday the team met with all the superintendents 
from the county to discuss the need to extend 
Spring Break (scheduled to begin the next day) for an 
additional week. We were told, “after two weeks the 
need for an extended school closure will be obvious 
at the state and national level”.  Within minutes of 
the end of that meeting, Superintendent Kathy 
Hoffman and Governor Doug Ducey announced 
their decision to enact a two week school closure.  

From there the narrative at Pima settles into a 
version of the common but idiosyncratic experience 
felt by so many rural education leaders in Arizona 
and across the country.  How do we get meals to 
kids?  How do we generate a General Education 
Program that meets the needs of students without 
overwhelming parents?  How do we cope with 
the ‘Homework Gap’? For Pima the answers were 
unique to our community and our situation, but 
were similar to what others grappled with.  

Two important lessons have been learned from 
this experience.  First, we need to sit down and 
have conversations with the people who have 
the information before making decisions.  The 
County Health Director’s understanding of the 
public health conditions warranting an order from 
his office to close schools, was useful.  By itself it 
wasn’t enough to make a decision.  If that was all 
you looked at, there was no justification for a school 
closure.  But, add to those conditions the eminence 
of Spring Break and the nature of the campus at 
our rural school where everybody touches the 
same surfaces, and a different conclusion became 
obvious.  Developing relationships with the folks is 
important.  It helps us to do a better job.  Likewise, on 
the other end of the decision, there were a number 

of people who looked at the action we took and 
said, “They can’t do that.”  Remember, the Governor 
had been very clear in statements to schools and 
the media.  There was no justification for closing 
schools in Arizona. The second lesson is decisions 
are made based on context.  When Governor Ducey 
made an announcement about how the statewide 
context should be interpreted, his perspective was 
based on that context.  When I was faced with a 
local context where closing schools was an obvious 
best decision, there was nothing but support from 
the Governor’s office.  Likewise, Superintendent of 
Public Instruction Kathy Hoffman, on the same day 
she published a statement supporting the decision 
not to close schools statewide, reached out with a 
personal contact to express her support for what 
was being done in Pima to keep students and staff 
safe. It is risky for local leaders to feel disenfranchised 
by those at the state and national level who make 
broad statements about broad contexts.  This 
experience has demonstrated the support for local 
leaders making important decisions based on their 
local context from those same state leaders, and 
the importance of local leaders being willing to 
recognize the meaning of their situation.

Nobody wants to experience a situation where 
hundreds of students and staff are potentially in 
harm’s way, but occasionally these things happen.  
The most important thing is to take time as you 
are working through the process to reflect on what 
matters most. Talk to the people who can help you 
understand your local context, and recognize where 
local conditions may differ from broader contexts 
driving statements by leaders at the state and 
national level. As rural education leaders we have 
a unique stewardship role within our communities.  
A stewardship largely focused on the educational 
needs of children, but one that from time to time 
extends beyond.  In this situation it was a pleasure 
to be able to do things that needed to be done 
based on the need to keep our students, our staff 
and our community safe.

(continued from page 17)
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Professional Learning Reimagined 
for Rural Schools
BetterLesson Professional Learning brings research-
based instructional strategies directly into classrooms 
through one-on-one coaching and Design Workshops.

www. betterlesson.com

For free research-based strategies contact 
nivia.claussen@betterlesson.com
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