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VIRTUAL LEARNING PLAN 

2020-2021 SCHOOL YEAR  

Date of Publication: July 13, 2020  

 

Introduction 

The ultimate goal of the CAVIT Virtual Learning Plan, which begins on July 20, 2020, is to provide direction, 

information, and resources to ensure all students have opportunities for continued learning that regularly engage 

them and focus on both content and skills. Students and families will be given routines and structure to continue a 

strong connection with CAVIT. We are committed to serving our students and families by taking into consideration 

languages, diverse learning needs, home living situations, legal statuses, access to technology, home and 

community supports. 

Guiding Principles 

• All students and families will have access to quality education materials and to the supports needed to 

successfully access those materials. 

• Students will have access to meaningful/high-quality educational materials aligned to Arizona CTE and 

industry certification/licensure standards.  

• Students and teachers will maintain a personal connection that supports necessary, rigorous academic 

work in a manner that is respectful of students’ contexts (their mindsets, responsibilities, and home 

considerations). 

• Teachers will need support, training, encouragement, and compassion to ensure their success and 

resilience. 

• Students receiving special education services through an IEP are unique and require special education 

services during virtual learning. CAVIT will work in conjunction with partner high school special education 

case managers and related service providers to develop/implement a contingency plan on meeting IEP 

goals if warranted. 

Essential Instructional Goals 

• Planning for virtual learning that respects the needs of all students and staff. 

• Implementing virtual learning that attends to the diversity of our community to ensure that all students 

have access to equitable educational opportunities. 

• Meticulously documenting the best efforts possible being made under the current emergency conditions 

with regard to students with IEP and Section 504 Plans. 

• Selecting content for virtual learning that is aligned to CTE and industry standard, relevant, and 

appropriate for each student. 
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Essential Grading Goals 

• The emphasis for schoolwork assigned, reviewed, and completed during the virtual learning period is on 

learning, not on compliance. 

• CAVIT classes will continue to follow policies, practices, and grading structure during virtual learning. 

• Grading should focus on the continuation of learning and prioritize the connectedness and care for 

students and staff. All students will have the opportunity to redo, make up, or try again to complete, show 

progress, or attempt to complete work assigned. 

 

 

CAVIT’s Plan for Delivering Online Instruction 

Attendance tracking procedures for all students attending remotely or intermittently. CAVIT faculty  

will take attendance using the District’s standard process of Schoolmaster daily. Google Classroom  

logs will serve as backup. 

 

• Students will log in at designated class times. 

• Teachers will take the daily attendance using Schoolmaster. 

• Google Classroom meeting logs will be kept as back up for time accounting. 

• Student will be marked absent if not signed in during designated time. 

 

 

Detailed expectations of teachers and other staff working virtually and commitments  

in delivery of employee support services. 

 

Hands-on learning is a critical component of the CTE Delivery Model and CAVIT’s Learning System. As soon as 

allowed by state authorities, CAVIT will provide hands-on learning through both traditional and hybrid models. 

Not knowing the full timeline for virtual learning, CAVIT is choosing to waive the statutory instructional 

requirements and presents the following plan for delivering instruction virtually. 

Teaching & Learning 

• Teachers will be onsite during contract hours to facilitate virtual classes during regular posted hours. 

Additionally, teachers will post office hours to be virtually available to students and parents. 

• Teachers will review and revise scope and sequence to adjust lesson plans as needed to reflect any 

COVID-19 related impact. 

• Teachers will determine the need for further adjustments to curriculum and instruction based on 

common gaps in student learning identified during analysis of pre-program assessment data collected 

once in-person attendance resumes. 

• Teachers will design and deliver synchronous learning experiences that align with the program scope and 

sequence. Student learning will include direct instruction provided via video conferencing to promote 

teacher interaction and support. 
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• Deliver instruction to include at least a daily learning objective, aligned student activity, and a 

documented assessment (deliverable) of student learning.  

• Teachers will deliver content and facilitate experiences aligned to: 

o The prioritization of technical standards and content required for industry certification 

o The recovery of any technical standards and content that were missed in the spring 

o Student learning experiences that virtually support the CTE Delivery Model: 

� Video resources to introduce and/or explain technical concepts 

� Video resources to demonstrate industry practices 

� Virtual field trips to industry sites, interviews with industry professionals, and/or guest 

speakers to explore technical content and industry practices 

� Guest speakers or interviews on leadership skills critical to career success 

• Teachers will continue to post student grades to Family Link to communicate with families about their 

students’ learning progress. 

• Teachers will routinely engage in small group or individual student contacts with students to establish a 

professional teacher-student relationship and encourage discussion of successes and struggles to be 

resolved. 

• Teachers will meet at least every other week as a program PLC to share strategies on student engagement 

and learning progress. 

• Teachers will assist families with supporting learning at home by sharing instructional strategies and 

resources. 

• Teachers will coordinate with staff and advisory council to validate the industry recognized certificates 

labeled in the program scope and sequence documents. 

• Teachers will author and share communication with the program advisory council, including what student 

learning looks like during virtual learning, sharing examples of student learning (e.g. student videos and 

student work from virtual learning), inviting advisory members to host a virtual tour or virtually guest 

speak, willingness to provide feedback on student resumes, etc. 

 

Detailed plans and examples of how the school will provide substantive distance learning such as a  

description of modes of instruction, methods of content delivery, and a process for monitoring learning.  

Include plans to support every student, teacher, and staff in accessing a device and internet connectivity  

if the plan relies on online learning. 

 

• Distance learning will occur through synchronous instruction via Google Classroom. 

• Industry based online curriculum such as CareerSafe will be used to provide career ready training to 

aligned industry certifications. 

• Synchronous learning experiences will align with the communicated program scope and sequence. 

Student learning will include direct instruction provided via video conferencing to program teacher 

interaction and support. 

• Content and facilitated learning experiences will include: 

o The prioritization of technical standards and content required for industry certification 

o The recovery of any technical standards and content that were missed in the spring 

o Student learning experiences that virtually support the CTE Deliver Model: 
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� Video resources to introduce and/or explain technical concepts 

� Video resources to demonstrate industry practices 

� Virtual field trips to industry sites, interviews with industry professionals, and/or guest 

speakers to explore technical content and industry practices 

� Guest speakers or interviews on leadership skills critical for career success 

• The existing online portal will allow families to stay current on their student’s learning progress 

• Teachers will assist families with supporting learning at home by sharing instructional strategies and 

resources. 

 

Based on a parent and student survey with #302 respondents participating, 94% of families replied to having an 

internet ready device. The District has the resources to provide devices. The District is in discussion with several 

service provides for additional hotspots.  

 

Detailed plans and examples of how the school will ensure access 

and meet the needs of special education learners. 

 

Supports for Exceptional Learners 

• Staff will include study strategies, organizational skills, and test taking strategies in the Google Classroom 

resources. 

• Staff will provide each teacher with a list of all of their students served under an IEP/504. 

• Teachers, with support from administrators, will review accommodations and modifications contained in 

the IEP/504 to assure implementation in instruction and assessment. 

• Staff will develop professional development opportunities for teachers, coaches, and administrators 

regarding topics of: 

o Supporting special education students in virtual learning 

o Special education virtual learning best practices 

o Differentiated instruction in virtual learning 

• Teachers will monitor student progress weekly. 

o If the student is not engaged in the instruction (absences, non-engagement of remote learning) or 

grades are declining, teachers will conference with student, as well as, notify parent and staff to 

identify barriers and initiate intervention strategies. 

• Staff will collaborate with high school special education teams to review and potentially update 

accommodations/modification as well as identify additional support services to aid in student success. 

• Staff will monitor grades at least quarterly to assess progress and identify learning barriers. 

• Staff will initiate Multi-Tiered System of Support process to review student needs. 

o If appropriate, a Student Study Team will convene to establish formal interventions to support 

student success. 

o Progress monitoring will remain in-place for at least one additional quarter to assess progress and 

success. 
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• Teachers will routinely engage in small group or individual student contacts to establish a professional 

teacher-student relationship and encourage discussion of successes and struggles to be resolved. 

• Teachers will encourage multiple means to demonstrate learning rather than only written responses for 

online work. 

• Each teacher will be provided with a list of all students who have self-identified with a health condition 

that may require intervention or may impact full participate in program. 

• Staff will initiate chronic health procedures for medically fragile students for extended deadlines for tests 

and assignments, as well as, extended absences without academic penalty. 

 

Details plans and examples of how the school district will provide social and 

emotional learning support to students. 

 

Staff will develop and frequently disseminate materials to students, staff, and families regarding: 

• Indicators of anxiety 

• Indicators of depression 

• Development of coping skills 

• Suicide awareness 

Resources and communications to students, staff and families will be provided through platforms such as: 

• Google Classrooms 

• Guest Speakers 

• Posting on website 

• Parent virtual meetings 

• Virtual trainings 

The following additional training will be made available to staff:  

• Grief Sensitive Schools Initiative 

• Bias in Education 

• Working with Adolescents with Anxiety 

• Culture of Safety 

• Community resources will be provided to staff for: 

• Housing assistant 

• Financial assistance 

• Internet access 

• Mental health 

• Suicide awareness 

• Presentations and resources will be posted in Google Classrooms for students, staff, and families 

regarding: 

o Resilience 

o Self-Care 



6 

 

o Healthy coping skills 

 

Detailed plans and examples of how the school will require students to demonstrate ongoing  

competency or mastery in grade level or advanced grade level content. 

 

• Teachers will determine the need for further adjustments to curriculum and instruction based on 

common gaps in student learning identified during analysis of pre-program assessment data collected 

once in-person attendance resumes. 

• Regular monitoring of student progress through learning will occur through teacher-developed end of unit 

assessments. 

• Program teachers will assess students and record learning progress through the teacher-developed 

common unit assessment(s) (at least one per program). 

• Where appropriate, teachers will provide students with industry support prep ware to help teachers, 

students, and families track learning progress towards industry certification. 

 

Detailed plans on how the school will conduct benchmark testing within the first six weeks of the SY in Math and 

English/Language Arts for all students in kindergarten programs and grades 1-12. The benchmark testing must be 

shared with ADE if requested. 

• CAVIT, as a CTED, does not directly instruct on the Math or English standards. There are no standalone 

benchmark tests for Math or English. 

• Once in-person attendance resumes, all students will be tested using the district’s teacher-developed, 

industry validated pre-program assessments. Teachers are provided an analysis of student performance 

to plan instruction. 

• Regular monitoring of student progression through learning will occur through teacher-developed 

measures. 

Teacher Commitments 

As teachers are implementing this Virtual Learning Plan, they will… 

• Complete all required tasks, including taking attendance, providing instructional minutes, checking on 

students’ emotional wellbeing, and offering feedback on student learning. (Students will be considered in 

attendance if they are daily engaging in any form of two-way communication with the teacher.  

• If students ae not completing work or participating in daily virtual learning, teachers will be contacting 

parents to develop plans for student engagement based on the needs of each student. 

• Be available to students and families via phone, email, and Google Hangout for a similar amount of time 

as they would if schools were operating normally. (Electronic communication platforms will be used in 

accordance with District guidelines.) 

• Collaborate with colleagues (Teachers and Administrators) to address needs that arise along the way. 

• Participate in required weekly meetings. (The exact days/times will be determined by the 

Superintendent.) 
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• Provide a range of meaningful learning opportunities and resources that engage and meet the needs of all 

learners. 

• Connect families with educational resources that support students with IEPs/504s. 

• Teachers will be clear and concise with directions to students that focus on the following: 

o How will a student know where to start? 

o How will a student know what to do next? 

o How will a student know when the work is successfully completed? 

o How will the teacher know a student completed an activity? 

 

Student and Family Commitments 

As students and families are implementing this Virtual Learning Plan, we need your help… 

• Having students establish and follow regular daily routines to the greatest extent possible. 

• Ensuring students get enough sleep. 

• Designating a specific space to work on virtual learning activities.  

• Reviewing communication from us as frequently as possible, but at least weekly. 

• Completing assigned activities to the greatest extent possible. 

• Discussing virtual learning experiences and needs and communicating these with our teachers. 

Educational Content Delivery 

For Students with Verified Technology Access 

Teachers will use digital platforms that may be accessed via multiple types of electronic devices (i.e., cell phones, 

tablets, or computers). Platforms chosen will be ones that students are already generally familiar with including: 

• Email 

• Websites  

• Google Classroom Suite 

• Screencastify 

• Flipgrid 

• Kahoot 

• Nearpod 

• Short videos (not live) containing short 

mini-lessons that are skill reviews and 

media clips 

 

For Students without Verified Technology Access 

As we begin virtual learning we recognize we are still working with home that may not have technology 

access. Families may request instructional packets if technology barriers exist in their home (Phone 

(520) 423-1944). 

Technology Usage Guidelines 

CAVIT teachers are provided with consistent, safe and secure tools, via an assigned desktop computer 

they use regularly. Teachers and staff who are using digital resources to facilitate communication and 

virtual learning are required to use their District accounts (cavitschools.org) for any online 
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communication (including email and chats) and must use their District credentials when logging into any 

digital resources. 

Teachers and staff are required to use necessary steps to ensure student safety and privacy when using 

digital resources, including using passwords and appropriate restrictions on web conferencing and 

utilizing available digital and non-digital tools to maintain an appropriate online learning climate. The 

District will evaluate digital resources as needed to ensure that they are compatible with District 

systems and provide reasonable security and educational value in our environment.  

During Virtual Learning days, staff will use video conferencing with Google Hangout Meets to support 

student learning and provide opportunities for teachers to meet and interact with multiple students. 

When doing so, staff will be required to use the District single sign on and protected password for 

secured meetings. Chat and sharing will be restricted to what is educationally necessary for the goals of 

the session. Additionally, teachers will consider measures to include muting participants when not in 

discussion and monitoring breakout rooms to ensure a positive environment, just as they would in a 

traditional classroom  


