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MONTPELIER SCHOOL GYMNASIUM 
 

 
I. The Blackford County Schools Board of Trustees met in special session on Wednesday, June 3, 2015 in 

the Blackford High School Cafeteria. Those present included: Mr. John Payne, Mr. Phil Jones, Mr. Jess 
Huggins, Mr. Scott Malott, Dr. Scot Croner, superintendent of Blackford County Schools, and Mr. Jim 
Fox, principal of Montpelier School.  

 
II. DISCUSSION/INFORMATION 
 Mr. Payne opened the meeting by thanking those in attendance for coming. 

He reiterated that no decisions had been made thus far in the strategic plan process, although moving the 
7th and 8th grade to the BHS campus was seriously being considered.  He went on to say the meeting was 
to share information and encourage the audience members to share any questions or comments they 
might have. 
 
Mr. Fox shared the results of a recent questionnaire he’d sent to parents regarding their thoughts on 
Montpelier School. Mr. Fox was extremely pleased with the positive response he received in areas such 
as staff/school friendliness, safety, and overall view of Montpelier School. He indicated he will continue 
his grassroots effort of encouraging enrollment at Montpelier School through door-to-door visits. 
 
Dr. Croner reviewed information that included current enrollment numbers, as well as costs to operate 
each of the buildings. He told those in attendance that he and the board were looking for ideas to 
increase enrollment and offset school operation expenses.  
He encouraged the audience to spread the word about the good things that are happening in Blackford 
County Schools, especially in social media venues. 
Dr. Croner shared a map denoting where students attending Blackford County Schools live within, as 
well as outside, the county. 

  
III. PUBLIC COMMENTS 

Following the presentation, the audience was able to share questions and comments. Those audience 
members offering comments/questions included: 
Cindy Norton 
Lori Skidmore 
Tracy Ellison 
Kathy Bantz 
Jerry Emerson 
Tresa Huggins 
Martin Ingram 
Linda Carfield 
Sharon Clouse 
Heather White 
Christina Miller 
 
Audience comments/questions/suggestions included: 
An invitation was extended to the audience to attend the next Montpelier School Community Day. 
 
What is the status of the location of Central Office at this time? 

-Mr. Payne/Mr. Huggins: The board determined it wished for Central Office to remain at its 
current location until more definite plans were made in the strategic plan process. 
 

Could the sports facilities at Montpelier be better utilized by bringing student athletes to Montpelier? 
 
In some cases, Montpelier students moving to neighboring school districts involves parent convenience. 
 
Concerns were expressed regarding the declining population of not only Montpelier, but Blackford 
County in general. 
 
Could Hartford City students have an option of attending Montpelier School? 
 -Mr. Fox: Yes. Some Hartford City parents are already sending their students to Montpelier. 
 
Could the Blackford Achievement Academy be expanded? 
 -Dr. Croner: Yes. He has been receiving inquiries from neighboring school districts regarding  
 the possibility of sending their students to BAA. 



If Hartford City Schools are overcrowded, why can’t some of those students, as well as Central Office,  
be brought to Montpelier? 
 
Can current school district boundaries be redrawn? 
 -Mr. Payne: The board redrawing school district boundaries could be considered a possibility. 
Pursuing whether funding could be obtained through historical organizations 
Implementing a long-range plan of 6-7 years in regards to Montpelier School might provide more 
security to parents rather than year to year planning. 
 
Have the changes to Montpelier School/renovations been determined? 
 -Mr. Payne: No specific changes/renovations have been determined at this time. 
 
School officials need to recognize historical significance of the building – Montpelier Alumni Assoc. 
 
Mr. Ryan Ingram, a 4th grade teacher at Montpelier School, will provide a historical presentation his 
students created on June 11 at 7 p.m. 
 
Removing either one or both of the top floors of the building doesn’t make sense. 
 
Are officials considering a “band-aid” solution for Montpelier, but inevitably will end up closing the 
school and sending students to Hartford City? 
 -Board members reiterated that closing Montpelier School was not being considered. 

    
IV. ADJOURNMENT 
 With no additional business to bring before the board, the meeting was adjourned. 
 
 
These minutes were approved on_______________________________________ by: 
 
_________________________________  _____________________________ 
Mr. John Payne, President    Mr. Chris Landis, Secretary      


