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Statement of Planning Purpose 

 
This is a challenging time of change for all public schools in the state of Connecticut.  Transitioning to the Common Core State 

Standards, shifting from the Mastery Test to the Smarter Balanced assessments, guiding the transition from an analogue to a digital 

instructional and assessment environment, implementing the most ambitious teacher and administrator evaluation, accountability and 

support model ever designed, and the list goes on.  Each of these items if taken alone would require a significant management and 

leadership effort to ensure successful implementation.  When taken together, they reflect the largest shift in practice and expectations 

in recent public school history.   

 

And for those who live and work in Newtown, there are additional factors to consider.   On top of this already heavy reform lift, place 

the weight of the tragedy at Sandy Hook and the ongoing residual effects of same.  Additionally, there is the prospect of hiring and 

adjusting to a new Superintendent and a significant turnover in other key administrative positions.   Finally, of course, there are the 

normal daily reality of all staff working to ensure the welfare and learning of the students in their care.  It is within this context that the 

Coherence Planning Team came together to complete this task mapping process. 

The purpose of this plan is to use a systems orientation to make plain for the district’s constituents all of the current improvement or 

management processes that are underway or need to be completed in the near future.  The use of the term “current” is purposeful as 

there were no new initiatives added during this work, the group simply recognized and captured what was already in process.  By 

doing so, the district hopes to increase efficiency and alignment while decreasing feelings of organizational fragmentation.  Finally, by 

ensuring everyone understands what is being done, what needs to be done and why, this plan will provide the incoming 

Superintendent with an effective foundation from which to begin his/her tenure.  
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A Mission Focused 

Systems Orientation 

 
The mission of the Newtown Public 

Schools, a partnership of students, 

families, educators and community, 

is to INSPIRE EACH STUDENT 

TO EXCEL in attaining and 

applying the knowledge, skills and 

attributes that lead to personal 

success while becoming a 

contributing member of a dynamic 

global community.  

 

We accomplish this by creating an 

unparalleled learning environment 

characterized by:  
 

 High expectations  

 Quality instruction  

 Continuous improvement  

 Civic responsibility 
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Coherence Plan – Commitments and Obligations at a Glance 
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Major Deliverables/Activities Summary by Month for the next Calendar Year 

 

Ongoing through the entire planning period…. 
 

 Preparation for high school NEASC accreditation 

 Managing the approval and implementation of the SERV grant 

 Implementation, training and support (curriculum and instruction) for revised State Standards 

 Implementation, training and support (curriculum and instruction) for 21st Century Skill Standards 

 Preparation for 25 graduation credits and/or implementation of proficiency credit standards 

 Preparation for implementation of student success plans for all students 6-12 

 Program review, assessment and continuous improvement for Full Day K, K-8 RW, & Stepping Stones programs 

 Successful implementation of PBIS 

 Preparation for implementation of Smarter Balanced Assessments 

 Implement and support the new professional evaluation systems for teachers and administrators 

 Implement and support the new professional learning requirements for teachers and administrators 

 Complete and implement a comprehensive security planning process and associated security improvements 

 

December, 2013 
 

 Screening and finalizing Superintendent candidate pool 

 New Board seated 

 New Board orientation and trainings 

 

January, 2014 
 

 Superintendent Interviews 

 Policy reviews initiated 

 Budget process underway – priorities set 

 Adoption of Sandy Hook Educational Specifications 

 Technology (infrastructure, hardware, and software) capacity audit 

 Mid-year conferences for teacher and administrator evaluations 
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February, 2014 
 

 Superintendent selection/contract 

 Ongoing budget work 

 

March, 2014 
 

 New Superintendent – target start date/set 

 Ongoing budget work and communications 

 Implementation of Smarter Balanced Pilot Test 

 

April, 2014 
 

 Ongoing budget work and communications and vote 

 Approval of Sandy Hook building design 

 Technology Audit results due 

 

May, 2014 
 

 BOE Receives recommendations from the Gifted Education Study Committee  

 Convene Communications Planning Team 

 Implement Technology Audit recommendations 

 

June, 2014 
 

 Comprehensive review of student assessments for alignment and value 

 End of year conferences for teacher and administrator evaluation 

 

Summer, 2014 
 

 Improved protocols for more efficient use of student assessment data 

 Develop Communications Plan 

 

 

Fall, 2014 
 

 Implement Communications Plan 
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Processes that guide and direct the district and bind all of the other systems of the enterprise together. 

 

 

 

 

 

 

Commitments and Obligations: 
 

1. Complete the Superintendent search process 

2. Integrate new Board membership and continue the review of critical district policies 

3. Manage and complete the district budget development process 

4. Prepare for and complete external reviews and accreditation processes 

5. Oversee, guide and manage the new Sandy Hook School construction process 

6. Oversee, guide and manage the implementation of the School Emergency Response to Violence (SERV) Grant implementation 

7. Ensure overall leadership for coherence, focus, new staff assimilation & constancy of organizational purpose 

 

 

1. Complete the Superintendent search process 

 

The school district is currently being served by an interim superintendent.  It is an expressed goal of the Board of Education (BOE) to 

identify a permanent superintendent that can lead the school district for the long-term, hopefully starting as soon as March 2014.  To 

fulfill this goal, the district has contracted with the Connecticut Association of Boards of Education (CABE) to conduct and complete 

this search.  The position has been advertised, focus groups held, a leadership profile created, and candidate screening will soon be 

underway. 

 

Success Criteria for this Commitment/Obligation: 
  

 Robust candidate pool 

 Several appropriate finalists 

 Successful contract and terms negotiated and settled 

Leadership & 

Governance 
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 New Superintendent has broad Board, staff, and community support 

Steps Required Outcome Resource/Resp. Date Due 

 

Build candidate pool 

 

Several qualified candidates vying for the 

position 

 

CABE Consultant 

 

Dec., 2013 

 

Interviews  

 

Top candidates are interviewed by Board 

 

CABE/BOE 

 

Jan./Feb., 2014 

 

Selection and reference 

checks 

 

Consensus candidate selected and 

references are vetted 

 

CABE/BOE 

 

March, 2014 

 

Negotiate a contract/establish 

a start date as part of contract 

 

Terms settled, contract signed, start date is 

established 

 

CABE/BOE 

 

June, 2014 at latest 

 

 

2. Integrate new Board membership and continue the review of critical district policies. 

 

Following normally established calendar for municipal elections, new Board members have been elected and seated.  They begin their 

service on December 2, 2013 and the first task will be an election of officers and the reorganization of the Board.  Following that, 

there are a number of essential learnings and outcomes that are required to ensure the proper functioning of the Board during this time 

of tremendous challenge and change.  These include: 
  

 Content of this Coherence Plan – simply getting up to speed on everything that is happening in the district. 

 Current Board of Education goals 

 CABE New Board Member Training – Roles and Responsibilities 

 Informal orientation topics 

 Attend FOI seminar for all new town officials 

 Requirements, tasks related to transitioning to a new superintendent. 

 Ongoing review of key district policies 

 



Newtown Pubic Schools                                                                                                    EDUCATION CONNECTION                                                                                              11 

Success Criteria for this Commitment/Obligation: 
 

 Knowledgeable and Cohesive Board 

 Efficient and legal proceedings 

 Positive and productive Board and Superintendent working relationship  

 Up-to-date and effective policies in place to guide district practice 

Steps Required Outcome Resource/Resp. Date Due 

 

Election of new BOE 

members 

 

Successful election – all seats filled 

 

Public Vote 

 

Nov. 5, 2013 

 

Determination of BOE 

roles/seats 

 

Cohesive Board 

 

Board Vote 

 

Dec. 2, 2013 

 

Orientation/training for new 

BOE members 

 Content of this 

Coherence Plan 

 Current Board of 

Education goals 

 CABE New Board 

Member Training 

 Attend FOI seminar 

 

Highly effective BOE that works well 

together and with interim 

superintendent/new superintendent 

 

BOE/Superintendent & External 

consultants as needed 

 

Ongoing 

 

Review all District policies 

outside of the 9000 series 

 

Updated policies 

 

BOE/Committee/ 

Superintendent/BOE to adopt  

 

By January 30, 

2014 determine if 

assistance needed 

from CABE 

 

Implement annual review 

process 

 

Policies will remain up to date and be 

addressed in a timely manner 

 

BOE/Superintendent 

 

Implement in 1st 

quarter 2014 – to 

become effective in 

2nd quarter 2014 
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3. Manage and complete the district budget development process 

 

The annual budget development process is already underway and this year’s version will be among the most consequential in recent 

history.  Two competing forces – legitimate demands created by externally imposed requirements, continuous improvement 

imperatives, and the tragedy of December, 2012 – will be countered by the reality of declining enrollments throughout the district.  

The administration and Board’s ability to show that they have thoughtfully balance these factors in a transparent way that satisfies a 

plurality of the community will ultimately be the measure of success of this critical process. 

 

Success Criteria for this Commitment/Obligation: 
 

 Recognized transparency – a detailed budget with rationale available to all 

 Balance declining enrollment with student needs and recognizes needs of community/district 

 Awareness about content is communicated with an opportunity for community engagement 

 There is support of Board of Education proposed budget from the Board of Finance and Legislative Council 

 Successful referendum vote on April 22, 2014 

 

Steps Required Outcome Resource/Resp. Date Due 

 

District budget process 

planned and communicated 

 

Provide transparency/build awareness to 

voting public 

 

Superintendent/BOE 

 

Ongoing until vote 

on April 22, 2014 

 

Conduct various reviews 

with BOE, BOF, LC  

 

Communication and engagement with 

constituents 

 

BOE/Superintendent 

 

To be determined 

 

Multi-channel approach to 

informing the community 

 

 

Social media, traditional media, website, 

sign-up for e-mail, etc.   

 

BOE/Superintendent and staff as 

appropriate 

 

Winter, Spring, 

2014 

 

Vote 

 

Budget passed 

 

Municipal resources 

 

April 22, 2014 
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4. Prepare for and complete external reviews and accreditation processes 

 

To remain an accredited high school, a designation that is very important for students applying to competitive post-secondary 

institutions, Newtown High School must undergo a New England Association of Schools & Colleges (NEASC) accreditation process 

once every ten years.  Next year is the visitation but the self-study that precedes the visit is already underway.  This impact is focused 

on the high school, but as it is a comprehensive 2-year process which is labor intensive and, for select staff members, a significant 

time commitment, district leadership must plan and budget for the resources required to ensure the process is successful. 

 

Success Criteria for this Commitment/Obligation: 
 

 All timelines met 

 Manageable process for staff with many competing tasks and requirements 

 Successful report with many commendations 

Steps Required Outcome Resource/Resp. Date Due 

 

Prepare for NEASC review 

 

Resources are acquired and aligned to 

allow for the completion of the process 

 

Community is informed and engaged 

when appropriate 

 

 

Superintendent/Assistant 

Superintendent, High School 

Principal 

 

Spring, 2014 

 

Complete self-study 

 

All preliminary data delivered to the 

Commission in a timely fashion 

 

Principal and Self Study 

Committee 

 

Spring, 2014 

 

Host the visit 

 

Successfully host the visiting Commission 

 

Principal and Self Study 

Committee 

 

 

Fall, 2015 

 

Follow up if needed 

 

Act on any Commission 

recommendations, if any 

 

Principal and others 

 

Ongoing 
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5. Oversee, guide and manage the new Sandy Hook School construction process 

 

The most visible impact of the events of December 2012 on the school system is the construction of the new Sandy Hook School.  

Overseeing the construction of a multi-million dollar facility is always a challenge, the overlay of the events that precipitated this 

project will add to the already known complexities of doing so.   

 

Success Criteria for this Commitment/Obligation: 
 

 Meeting established schedule and planning benchmarks 

 Tight specifications that will mean minimal change orders in the construction process 

 A highly functional school that incorporates new safety standards and that the staff and students love and the community 

supports 

 “On time and under budget” 

Steps Required Outcome Resource/Resp. Date Due 

 

Adoption of refined 

educational specifications by 

BOE 

 

Approval of the educational specifications 

 

Superintendent/BOE/Sandy Hook 

Staff/Architects/Construction 

Company 

 

Winter, 2014 

 

Design build with 

comprehensive 

communication with BOE, 

SB&C & others and 

includes security provisions 

 

Approval of a collaborative design that 

meets the educational specifications and is 

supported by the community  

 

Security standards to be defined by 

architect consultants and approved by 

BOE – strategies will have impact on 

other planning for other  

schools in District 

 

 

Superintendent/BOE/First 

Selectman/Architects/Construction 

Company, community 

 

Spring of 2014 and 

ongoing 
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Kids Build program by 

architects 

 

 

Appropriate involvement in the building 

process 

 

Superintendent/BOE/First 

Selectman/Architects/Construction 

Company 

 

2014-2016 

 

Planning for staff and 

student transition to SHS 

 

Transition plan includes logistical, 

professional and emotional needs of all 

impacted constituents 

 

Superintendent/BOE/First 

Selectman/Architects/Construction 

Company 

 

Summer, 2016 

 

School opens 

 

On time and under budget 

 

Superintendent/BOE/First 

Selectman/Architects/Construction 

Company 

 

Fall, 2016 

 

 

6.  Oversee, guide and manage the implementation of the School Emergency Response to Violence (SERV) Grant 

implementation 

 

This plan acknowledges that as of the date of publication, the SERV Grant for the current school year has yet to be approved and the 

district is in discussions with Washington about the process which will lead to the ultimate approval.  Until we have official approval 

it is difficult to plan with complete certainty.  The grant does mean that we are initiating mental health processes that are unlike 

anything the district or community has ever created before and it needs to be coordinated with a number of mental health agencies in 

the greater community.  Regardless of the specifics, we anticipate this to be a labor intensive process with a high demand for data 

collection and accountability.  

 

Success Criteria for this Commitment/Obligation: 

  

 Successful preparation for the Grant for the 2014-15 school year for submission 

 Collection of information from students, parents and staff 

 Successful customer satisfaction (i.e., students and staff) 

 Successful collaboration with Danbury Hospital 
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Steps Required Outcome Resource/Resp. Date Due 

 

Ensure compliance with 

SERV grant guidelines/data 

collection for grant 

documentation 

 

Provide appropriate mental health 

assistance to students, staff and families 

 

Superintendent/Director of Pupil 

Services & Staff/M. Brymer 

 

Various phases of 

SERV Grant – 

dates vary 

 

Continued awareness of the 

needs of students, staff and 

families 

 

 

Ensure that people get assistance ASAP  

 

Principals/teachers/school mental 

health resources 

 

Ongoing 

 

 

 

7. Ensure overall leadership for coherence, focus, new staff assimilation & constancy of organizational purpose 

 

As a restatement of the overriding purpose for this plan, this item is simply a recognition of the importance of staying focused on the 

mission and demonstrating the ability of leadership and governance to stay the course and consistently act in the best interest of the 

community as a whole.  In the midst of all the challenges, changes and pressures of the past year and the years to come, there is no 

more important leadership outcome for both new and experienced staff than a sense of stability and steady calm that can only be 

created by being grounded to a constancy of purpose.   
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Processes that determine what students should know and be able to do as a result of the experience of 

attending the Newtown Public Schools.  Reflected in goals and priorities as determined through policy and 

practice. 

 

 

 

 

Commitments and Obligations: 

 

1. Implementation and alignment of Newtown Curricula with the revised Connecticut State Standards (CSS) 

2. Identification and assessment of 21st Century Skills 

3. Implementing the 25 credit graduation requirement for the class of 2020 

4. Planning for implementing proficiency options for the acquisition of course credits 

5. Implementing new content standards in areas beyond language arts and math 

 

 

1. Implementation and alignment of Newtown Curricula with the revised Connecticut State Standards (CSS) 

2. Identification and assessment of 21st Century Skills 

 

The Connecticut State Board of Education adopted the Common Core State Standards as the language arts and math standards for 

Connecticut in June of 2010. Newtown district curriculum committees began work throughout 2010-11 to review standards and 

identified areas for revision as well resources for instruction. During the past two years (2011-13), all curriculum revision, resource 

adoption, and professional development have been completed through the lens of what would Newtown students need to know and be 

able to do to be successful in this new environment.  As the efforts have unfolded the focus now shifts toward implementing the 

instructional shifts and selected materials that we decide should be implemented to ensure the success of our students.  In addition to 

the revised standards, at behest of the New England Association of Schools and Colleges, in July of 2010 Newtown adopted 21st 

century skill expectations.  These were and are intended to guide the development and assessment of skills that are an essential part of 

each Newtown student’s educational experience. 

 

 

Goals for 

Learning 
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Success Criteria for this Commitment/Obligation: 

 

 Formative and summative assessments (local, state, national) demonstrate student achievement of newly aligned standards 

 Selected CSS and identified 21st century skills are clearly reflected in K-12 district curricula 

 Calibrated rubrics to assess student competence and student work exemplars for 21st century learning expectations are in place 

district wide 

 

Implementing these changes in goals for student learning will have system-wide impact as all systems will need to adjust accordingly 

to support these shifts in focus. 

 

Steps Required Outcome Resource/Resp. Date Due 

Professional 
Learning 

Implementation of selected CSS and 21st 

Century skills with fidelity 
All levels: BOE, Central Office, 

Building, Classroom 
(includes time for PLC work) 

Ongoing 

Acquiring Appropriate 

Resources 
Curriculum will be delivered with fidelity 

and greater student engagement and 

involvement 

All levels Ongoing 

Adoption of rubrics for 21st 

century learning expectations 
Exemplars of student performance levels Curriculum writers 

District curriculum committees 
District Curriculum Council 
Assistant Superintendent 

Ongoing 

 

3. Implementing the 25 credit graduation requirement for the class of 2020 

 

Connecticut legislation on Secondary School Reform passed in the spring of 2010 increased the graduation standards to include the 

accumulation of a minimum of 25 credits.  Originally due to take effect for the class of 2018, an amendment to a law passed in 2012 

extended that deadline to the class of 2020.  Within these 25 credits are a number of course requirements that must be taken and 

passed as well.  A minimum of two years of world language study is an example of this.  Current district policy allows for graduation 

with 22 credits and course scheduling and policy will need to be shifted to reflect the new standard.  It is important that we collect data 



Newtown Pubic Schools                                                                                                    EDUCATION CONNECTION                                                                                              19 

and understand what the implications of this new requirement are, what the implications for course selection and scheduling might be,  

and then weigh that information against any potential savings that could be realized as a result of declining district enrollments.  The 

primary impact of findings in this area will be in the area of curriculum and instruction and resource allocation. 

 

Success Criteria for this Commitment/Obligation: 

 

 All Newtown students have multiple opportunities to successfully meet the 25 credit minimum 

 

Steps Required Outcome Resource/Resp. Date Due 

BOE-approved revised 

graduation policy that 

articulates timeline for 

implementation 

Timeline and resources for 

implementation for the graduating class of 

2020 (including multiple and alternative 

opportunities) 

BOE 
District  

January, 2016 

“Continued Student Support” 

as determined by legislation 
All students will be successful in meeting 

2020 graduation standards through student 

success plans 

BOE 
Educators 
 

Ongoing 

 

 

4. Planning for implementing proficiency options for the acquisition of course credits 

 

Other recent legislation allows districts to take an approach that could lead to some much needed flexibility by allowing them to grant 

credits based on performance, not just a seat-time based Carnegie unit.  With guidelines expected from the State Department of 

Education this year to guide its implementation, this provision could lead to students accelerating credit acquisitions, improving the 

ability to customize learning, and potentially create new programming options, especially at the high school level. 

 

Success Criteria for this Commitment/Obligation: 

 

 Appropriate and clear standards for the application of proficiency standards 

 Students have multiple opportunities to successful meet the 25 credit minimum 

 Students have opportunities to create more personalized learning programs 
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Step Outcome Resource/Resp. Date Due 

BOE-approved revised 

graduation policy that 

articulates timeline for 

implementation of 

proficiency credits 

Timeline and resources for 

implementation for the graduating class of 

2020 (including multiple and alternative 

opportunities) 

BOE 

District  

January, 2016 

Continued Student Support All students will be successful in meeting 

2020 graduation standards through student 

success plans which allow for proficiency 

credits when appropriate and approved 

BOE 

Educators 

 

Ongoing 

 

 

5. Implementing new content standards in areas beyond language arts and math 

 

There are twelve different curriculum areas in which the state provides guidance and standards to inform the creation of curriculum 

materials and ultimately shape the goals for learning in each of this subjects.  While the focus of this plan so far has been the 

immediate challenge of the revised language arts and math standards, there are the Next Generation Science Standards and a long 

anticipated revision of the history and social studies standards due to be released this year.  In addition, many other curricula are being 

reengineered to align with selected Common Core expectations.  It is reasonable to assume that when these curriculum revisions come 

online at the national and state level that the district will need to address and integrate them as appropriate in Newtown. 
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Processes that support the creation, dissemination and implementation of the curriculum materials and the 

instructional practices that the district determines are required for their effective implementation. 

 

 

 

 

 

Commitments and Obligations: 

1. Ensuring that instructional experiences provide appropriate opportunity to master selected CSS knowledge and skills 

2. Implementing the requirements for individualized Student Success Plans for all students 

3. Build the district-wide capacity to differentiate instruction to meet the needs of all students 

4. Program review, assessment and continuous improvement for Full Day K, K-8 Readers Workshop (RW), & Stepping Stones 

programs 

5. Successfully implement the Positive Behavioral Intervention Support (PBIS) program 

6. Provide appropriate learning experiences for gifted students. 

 

1. Ensuring that instructional experiences provide appropriate opportunity to master selected CSS knowledge and skills 

2. Implementing the requirements for individualized Student Success Plans for all students 

3. Build the district-wide capacity to differentiate instruction to meet the needs of all students 

 

As part of the commitment to the CSS and Secondary School Reform, it is in Newtown student’s best interest that they have 

appropriate instructional experiences that are aligned with the newly revised standards. First, to ensure that students have the requisite 

skills for CSS success (the ultimate goal statewide is college and career readiness for all) there are nine identified instructional shifts 

that must be made so that students have the opportunities to practice these skills.  Many of these shifts represent changes in practice 

for the type of preparation that teachers have been focused on in the past.  Related to this, as part of the Secondary Reform legislation 

Curriculum & 

Instruction 
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of 2010, the legislature required all public school districts to create personalized Student Success Plans and to have them be in place 

and regularly reviewed starting no later than the sixth grade.  The purpose of these plans is to encourage students to plan for their 

futures and increase the alignment between students’ programs and their expressed goals and aspirations.  Additionally, because we 

know that all students learn differently, we need to build our capacity to help all of them succeed.  If we are to help all students 

become college and career ready, we will need to differentiate instruction and opportunity to maximize the potential and opportunity 

for student success. 

 

Success Criteria for this Commitment/Obligation: 

 

 The alignment of teaching practice and student experience with those required for success in mastering selected CCSS goals 

and district identified 21st century skills 

 Student Success Planning is integrated into routine instructional practices for all students 

 Students are able to solve problems, be self-sufficient, be self-directed, and academically successful 

 

Steps Required Outcome Resource/Resp. Date Due 

Determine level of need The district has a continuous sense of the 

level of practice 

Assistant Superintendent 

and Professional Learning 

Committee 

Ongoing 

Create professional 

learning and support 

practices 

Professional learning plans and 

experiences help teachers improve practice 

Assistant Superintendent 

and Professional Learning 

Committee 

Ongoing 

K-12 Student Success Plans All students will develop a Student 

Success Plan 

Responsive classroom 

Naviance 

CT state standards 

Ongoing 

Professional Learning 

Committee for staff  

All educators are involved in student 

success planning and have the tools 

required for differentiation to support 

student success. 

District 

Administration 

Staff developers 

Ongoing 
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4. Program review, assessment and continuous improvement for Full Day K (FDK), K-8 RW, & Stepping Stones programs 

Newtown is implementing full-day kindergarten in 2013-14 in response to curriculum and changing expectations regarding the impact 

of early childhood education. The adoption of Readers and Writers workshop model was implemented because of its support for the 

district philosophy of literacy instruction. Similarly, K-8 Readers workshop is in its first year of implementation in grades 5-8 (2013-

14) and K-4 is in its second year. To support all of this work, summer workshops have been attended by many district personnel. 

Approximately 60%-70% of K-4, 40% at grades 5 and 6, and 85% of staff in grades 7 and 8 are trained in these models. All schools, 

K-8, work with Teachers College staff developers throughout the year. K-4 Stepping Stones math program was piloted in the 2012-13 

school year, and fully implemented this year. All K-4 staff were trained in the program. Newtown is a lighthouse district for this 

program.  Because of the importance and level of past commitment it is critical that these implementations be successful. 

 

Success Criteria for this Commitment/Obligation: 

 

 First grade students in 2014 will have skills and knowledge that support success 

 Improved reading comprehension across all disciplines 

 Students will master and apply mathematical curricular content and skills at appropriate levels 

 

Step Outcome Resource/Resp. Date Due 

Complete initial training for 

all staff in RW 
K-8 LA/Reading teachers trained in this 

approach to literacy 
Columbia Teacher College 
District-funded/BOE 
Language Arts Consultants (LAC) 

/Coordinators 
Ongoing support for materials 

Ongoing 

Develop district RW trainers Critical mass to train, update and further 

develop educators in this model 
LACs, Teacher leaders 
BOE 
Assistant Superintendent 

2014 and beyond 
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Monitor progress and 

effectiveness of RW 

implementation 

K-8 vertical articulation of literacy 

program and fidelity of program 
K-12 ELA curriculum committee 
Administrators 
LACs/coordinators 
Assistant superintendent 
BOE 

Ongoing 

Monitor progress and 

effectiveness of FDK 

implementation 

Data-driven decision making regarding 

FDK programming 
Kindergarten teachers 
Administrators 
BOE 
 

Ongoing 

Monitor progress and 

effectiveness of Stepping 

Stones implementation 

Data-driven decision making regarding 

Stepping Stones  
K-4 teachers 
Math/Science Specialists 
Administrators 
BOE 

Ongoing 

 

5. Successfully implement the Positive Behavioral Intervention Support (PBIS) program 
 

PBIS is a comprehensive approach to maintaining a healthy and safe learning environment for all students.  The responsive classroom 

has been a program district wide for the past 8 years. PBIS was implemented in grades 5-12 as a state-required 

social/emotional/behavioral program for students. PBIS requires educators to identify the successful strategies for affecting positive 

student behavior. Newtown High School and Reed Intermediate School began PBIS four years ago (2009) and Newtown Middle 

School started three years ago (2010). Second Step is a resource that will be implemented K-12 through pupil personnel in 

collaboration with classroom teachers. The next level of program is LinkCrew, which is in place at NHS.  Developmental Designs, a 

5-8 program, is being investigated as a resource for grade 5-8 students coming from the Responsive classroom program. The district is 

in the process of reviewing all current and potential programs that address the affective element of student development, specifically 

social/emotional/behavioral/mental health. The goal is to develop a well-coordinated, effective, comprehensive mental health and 

wellness program to meet the needs of students grades K-12 and, potentially, their families. This effort is being coordinated through 

grant-funded personnel whose expertise addresses these areas. District staff is also working in conjunction with community personnel 

to ensure an aligned and complimentary level of service.  
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Success Criteria for this Commitment/Obligation: 

 

 Student social/emotional/behavioral and mental health needs will be addressed as needed, district wide. 

 Students will be successful in achieving learning goals  

 Students will be more sensitive to the needs of others 

 Reduction in crisis and referrals to outside agencies 

 Student attendance improves 

 

Steps Required Outcome Resource/Resp. Date Due 

Continue to implement 

successful strategies  
Student behavior and attitude will be 

positive and conducive to academic 

success 

Pupil Personnel 
Classroom Teachers 
Administrators, Contractors  

Ongoing 

Create a safe and 

compassionate learning 

environment 

A supportive community for teaching and 

learning that promotes the success of all 

students  

Pupil Personnel 
Classroom Teachers 
Administrators, Contractors 

Ongoing 

Identify, pilot and implement 

programs to additional areas 

of need 

A supportive community for teaching and 

learning that promotes the success of all 

students  

Pupil Personnel 
Classroom Teachers 
Administrators, Contractors 

Ongoing 

Coordinate a district wide 

comprehensive program  
A supportive community for teaching and 

learning that promotes the success of all 

students  

Pupil Personnel 
Classroom Teachers 
Administrators, Contractors 

Ongoing 

 

 

6. Provide appropriate learning experiences for gifted students. 

 

A Gifted Education review committee has been established.  The goal of the committee is to have ready for presentation to the 

Superintendent of Schools on or before May 1, 2014 a report that provides a definition, vision and beliefs regarding the identification 

and education of gifted children along with a recommended strategy (which includes next steps, timelines and budgets) for 

implementing that strategy.  After the Superintendent has had an opportunity to review and/or modify the proposal it will be 

forwarded to the Board of Education for their consideration.   
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Processes that create, implement and track the assessments and data that reflect the quality of practices 

designed to ensure the completion of the district’s stated mission and goals for student learning. 

 

 

 

 

 

 

Commitments and Obligations: 

1. Preparation for transition to the Smarter Balanced assessment protocols for language arts and math 

2. Successfully implement NWEA Assessments in language arts and math 

3. Design and implement strategies and tools that allow for the regular collection, storage and retrieval of instructional data 

4. Design and implement strategies and tools that allow for the regular collection, evaluation and use of Safe School and   

 Substance Abuse data 

5. Ensure the ongoing alignment and integration of all district- wide assessment practices 

 

 

1. Preparation for transition to the Smarter Balanced assessment protocols for language arts and math 

 

When the Connecticut State Board of Education adopted the CCSS as the language arts and math standards for Connecticut in July of 

2010, it began a transition to new testing framework.  This shift was codified into law when in the spring of 2012, the State had its 

accountability waiver from No Child Left Behind approved and then subsequently passed Public Act 12-116 which made the 

commitment to the Smarter Balanced Assessments official.  Developed by educators in more than 20 states, the Smarter Balanced 

assessments will replace the Connecticut Mastery Test and the Connecticut Academic Performance Test (CMT/CAPT) on a trial basis 

in the spring of 2014 and then permanently in the spring of 2015.  For the first time, Connecticut students will be tested on an 

electronic platform as the Smarter Balanced is designed to be a computer adaptive test, which means that each new question a student 

receives is determined by his/her answer to the previous question.  This should allow for very accurate and informative test data over 

time.  While this promises to be an improvement in the state’s testing practice, it represents a completely new method of test 

administration – this coupled with the new standards content will mean a very challenging transition for both students and teachers 

Assessments 

& Data  
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using this new process.  It is widely predicted that performance on these new, more rigorous standards with the new platform will 

result in a significant initial lowering of the percentage of students from tested districts who are able to meet all of the required 

standards. 

 

Success Criteria for this Commitment/Obligation: 

 

 There is sufficient technology capacity and readiness for new test administration 

 Students are comfortable with new testing platform and have the technology skills needed to complete the assessment 

 Parents and community are prepared for new methods of reporting and standards of performance. 

 

Steps Required Outcome Resource/Resp. Date Due 

 

Technology capacity review 

and upgrade 

 

Technology infrastructure is ready to 

handle the field test in the spring of 2014 

 

 

Technology Director, Central 

Office and Board of Education 

 

March,  2014 

 

Student practice with 

computer adaptive testing 

 

Students comfortable with testing platform. 
 

District wide instructional staff, 

administration and teachers 

 

Ongoing 

 

Communications regarding 

changes in assessments 

 

Parents and community knowledgeable 

regarding upcoming changes 

 

See Communications plan in this 

document. 

 

Ongoing 

 

2. Successfully implement NWEA Assessments in language arts and math 

As part of the district’s effort to prepare for the increased rigor of the Common Core and Smarter Balanced assessments, the district is 

piloting Northwest Evaluation Association’s computer adaptive assessments (MAP) this school year in K-9 math and 5-8 literacy 

components in an effort to determine if NWEA MAP will meet the district’s need for data to inform instructional decisions.  
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Success Criteria for this Commitment/Obligation: 

 

 A comprehensive district assessment system that accurately reflects district mission policy and practice around student 

learning and achievement. 

 Appropriate preparation for Smarter Balanced and improved student performance in language arts and math 

 

Step Outcome Resource/Resp. Date Due 

Identify and evaluate current 

district assessments as means 

for effective data collection 

Revised list of assessments that are used to 

collect data to make instructional and 

programmatic decisions 

District Assessment Team 
Building SRBI/data teams 
 

June, 2014 

Maintain valuable/useful 

assessments by which 

essential skills and knowledge 

are assessed. 

Curriculum embedded formative and 

summative assessments  
Curricula which include Common 

Core State Standards and 

assessments that measure critical 

content and skills 

Ongoing 

Develop assessments in areas 

that are lacking 
See above Curriculum writers 

Content-area specialists, 

department chairs and 

coordinators 

September, 2014 

Support on-going 

conversations around 

assessment outcomes and 

overall student performance 

Certified staff will have regular conversations 

about student work (within and between 

grade levels) 

Early release days and other 

opportunities for this professional 

learning 
Content specialists 
Useful data reports 

Ongoing 
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3. Design and implement strategies and tools that allow for the regular collection, storage and retrieval of instructional data 

4. Design and implement strategies and tools that allow for the regular collection, evaluation and use of Safe School and   

 Substance Abuse data 

 

Evaluation/accountability measures and decision making are informed by key data from multiple sources, including state/national 

/local assessments. In addition to the Smarter Balanced Assessment, curriculum-based assessments, common formative and 

summative assessments, and additional assessments used for progress monitoring. Examples of the assessments used in district over 

recent years include CMT/CAPT, DRA2, DRP, STAR, Scholastic Math Inventory, AIMSweb, Blue Ribbon, writing prompts, the 

Northwest Evaluation Association’s Measurement of Academic Progress, and multiple curriculum- and resource-based assessments. 

For the past 5-6 years, a Filemaker pro database has provided historical information for SRBI teams. The district has also maintained 

an IEP/504 Filemaker database and is currently in the process of transitioning to IEPDirect.  Newtown Public Schools has been 

administering a biennial student substance abuse survey since 1998. Parent survey was added in 2009. Student surveys for Safe School 

Climate have been administered for 10 years. Parent and staff surveys were administered for the first time in 2013 as part of the new 

educator evaluation system as required by the Connecticut State Department of Education.   

 

In order for this information to be useful, it must be available in a user-friendly format to staff, students and parents. In addition to 

traditional paper copies of student achievement, Pearson Powerschool has been the main student data warehouse. Through the Parent 

Portal, students and parents (grades 5-12) have access nearly 24 hours a day, 7 days a week. The district also used the INFORM 

module of Powerschool which has the capability to pull student data into a comprehensive report for decision-making teams and/or 

meetings.  

 

Success Criteria for this Commitment/Obligation: 

 

 Teachers and other staff will have data available quickly and in a usable format for decision making. 

 Students will receive the support and/or interventions needed for success. 

 Parents/guardians/students will have access to information that will support their involvement in the educational process.  

 Graduation rate will equal 100% 
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Step Outcome Resource/Resp. Date Due 

Teachers and other staff will 

have data available quickly 

and in a usable format for 

decision making 

Data teams will use valid and reliable data 

in decision making 
 
Classroom teachers will have immediate 

access to student information  
 
Support personnel will have immediate 

access to student behavioral, emotional, 

social data 
 
Building and district analysis of survey data 

for school and personal evaluation goals 

Populated INFORM database 

 
Staff will be trained in the access 

and interpretation of student data. 
 
District database administrator 
 
Pupil personnel staff  
 
Building and district plans 

developed from results of Safe 

School Climate and Substance 

Abuse surveys 

 

 

 

 

Ongoing 

Students will receive the 

support and/or interventions 

needed for success 

Data/support teams and teachers will use 

valid and reliable data in decision making  
 
Goal setting will effectively result in student 

success 

Database  
 
Intervention personnel 
 
Developed student success plans 

Ongoing 

Graduation rate will be 100% All students will meet graduation standards District personnel 

 
Parental support 
 

Ongoing 

 

 

5. Ensure the ongoing alignment and integration of all district- wide assessment practices 

 

As indicated by the review of district assessments in the previous item, district staff recognize that the number and impact of 

assessments given are substantial.  It is important that all systemic assessments are valued and measure important goals in appropriate 

ways with the results serving the purpose of improving learning for all Newtown students.  To this end, it is critical to ensure the long-

term alignment of all such processes with the goals and mission of the district. 
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Processes that are used to engage and communicate with the school community and support all of the 

constituents who are aligned with its mission and services. 

 

 

 

 

 

Commitments and Obligations: 

 

No matter how effective a staff does its work, without the engagement and support of parents and the community, the long-term 

prospects for success are bleak.  A major challenge in a public school environment that is changing as rapidly as it is right now is 

keeping the public informed regarding what is happening and why and how it is likely to impact the community’s children.  To that 

end, as first determined in the 2009 Strategic Plan, we believe we must develop and implement a comprehensive support and 

communications plan that engages the community and informs regarding the requirements, needs, and implications of: 

 

 The numerous state and federal requirements for public schools and their implications for local practice 

 The meaning and purpose of ongoing curriculum and instructional changes 

 The district response to Safe School and Substance Abuse data 

 The potential purpose and implications of the SERV Grant and its related services 

 

 

Success Criteria for this Commitment/Obligation: 

 

 Increased public awareness and support  

 Increased engagement by parents and public in the educational process of Newtown students 

 Communication mechanisms will be aligned throughout district  

 

 

Outreach & 

Community 
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Step Outcome Resource/Resp. Date Due 

 

Convene a communications 

planning team 

 

Key staff and resources are identified and 

a clear mission is set. 

 

Central Office staff with new 

Superintendent 

 

Spring, 2014 

 

Secure assistance from a 

communications 

professional 

 

Community resources with expertise in 

this area are identified 

 

Volunteers 

 

Spring/Summer, 

2014 

 

Create a plan 

 

A communications and engagement plan 

is developed 

 

Planning Team 

 

Summer/Fall, 2014 

 

Implement the plan 

 

The plan is implemented as designed 

 

Planning team and impacted 

constituents 

 

Fall, 2014 
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Processes that lead to the acquisition, alignment with priorities, deployment and monitoring of resources in 

support of the mission and learning goals. 

 

 

 

 

Commitments and Obligations: 

1. The planning and management of the budget development and approval process for fiscal year 2014-2015 

2. Considering and thoughtfully planning for the implications of declining student enrollment in the district 

3. Reviewing and ensuring that the technology support and infrastructure capacity keep pace with increasing demands, 

 expectations and requirements  

4. Determining how to best use and apply the resources that have been donated to the district from external sources 

 

 

1. The planning and management of the budget development and approval process for fiscal year 2014-2015 

2. Considering and thoughtfully planning for the implications of declining student enrollment in the district 

 

In recent years, multiple referendums, perceived inefficiencies and the need to acquire the resources needed to meet the federal 

requirements and increased instructional expectations have combined with a declining student enrollment to make for a difficult 

budget development environment.  There is an additional uncertainty and misunderstanding about grant funding and donations that 

have been received during the past calendar year.  Knowing all of this, we want to be proactive in addressing these issues so that the 

community can come to consensus on a common sense and realistic budget that will address the needs of students in Balanced with 

the responsible stewardship of the community’s resources. 

 

Success Criteria for this Commitment/Obligation: 

 

 Shared sense of priorities and values 

 Consensus based decision making 

Resource 

Deployment 
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 Balanced of sometimes competing priorities 

 Budget passage with wide public support 

 

Step Outcome Resource/Resp. Date Due 

 

Priorities and parameters set 

and agreed upon 

 

Balanced understanding of the needs for 

increased capacity with declining 

enrollments – consideration of external 

resources. 

 

Central Office and all constituents 

 

January 1, 2014 

 

Communicate and work 

with constituents through 

the process 

 

All process benchmarks met with wide 

community and constituent support 

 

Central Office and all constituents 

 

Winter, 2014 

 

Budget approval 

 

Solid plurality in referendum 

 

Newtown community 

 

April 22, 2014 

 

3. Reviewing and ensuring that the technology support and infrastructure capacity keep pace with increasing demands, 

 expectations and requirements  

The Newtown Public Schools is in the midst of the largest expansion of technology based expectations since the introduction of 

electronic grade books and email.  The shift to the Smarter Balanced is ushering in expectations for use that will put a strain on a 

system that was not designed for all students and adults potentially being online at the same time.  The bottom line is that existing 

staffing and hardware design was put in place in an era when the users and use was not as intense as it is even now and with the 

looming expansion to universal digital testing and eventually for 1:1 instruction, it is critical that the district’s infrastructure and 

staffing be able to support these new expectations.   

 

Success Criteria for this Commitment/Obligation: 

 

 Current and near future capacity requirements are articulated 
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 Audit of existing infrastructure and support capacity is complete 

 A plan to close any gaps or reengineer the existing resources is completed and its recommendations implemented 

 

Step Outcome Resource/Resp. Date Due 

 

Existing capacity audit 

 

Clear definitions of the total users and 

bandwidth supportable by current 

resources 

 

Technology Director, 

administration and external 

consultant if needed 

 

January, 2014 

 

Short term and long term 

capacity needs 

 

Smarter Balanced and 1:1 needs 

predicted in terms of infrastructure and 

support 

 

Technology Director, 

administration and external 

consultant if needed 

 

February, 2014 

 

Plan for resource 

acquisition 

 

Based on the results of the analysis, an 

additional technology plan is created to 

guide the closing of the resource gap 

 

Technology Director, 

administration and external 

consultant if needed 

 

Spring, 2014 

 

 

4. Determining how to best use and apply the resources that have been donated to the district from external sources. 

 

After the tragedy at Sandy Hook, there was an outpouring of support in the form of donations of goods, services, and resources from 

literally all over the world.   One year on, most of the decisions have been made but there remains a challenge regarding how to best 

apply the remaining additional resources that the district still has access to.  There are many competing needs in the district, not all of 

the resources that have been donated align with a specific need, and finally, some of the resources actually require additional efforts in 

order for them to be useful in furthering the mission of the district.  An ongoing and thoughtful consideration of these issues should 

and will be part of the budget development and resource deployment process in the district this year and beyond. 
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The processes that build the capacity and evaluate the quality of the professional and support staff through 

the district. 

 

 

 

 

 

Commitments and Obligations: 

1. Implications for professional learning implied by Common Core, Smarter Balanced, NEASC, NWEA, and other goals and 

 requirements 

2. The implementation of new professional learning requirements from Public Act 12-116 

3. Implementing and aligning new professional evaluation plans and processes 

  

 

 

1. Implications for professional learning implied by revised standards, Smarter Balanced, NEASC, NWEA, and other goals and 

 requirements 

2. The implementation of new professional learning requirements from Public Act 12-116 

 

In any educational setting, the hardest thing to do for teachers and learners is to change both what is being taught the way something is 

taught at the same time.   This is what the Smarter Balanced promises to do for students (new standards being tested in a new way) 

and what recent changes in the professional learning expectations for teachers and administrators are going to do to the adults in the 

system.  The first item in this Professional Learning Category of commitments show the “what” that is on the adult learner’s agenda:  

new standards, new assessments, new data, new technology, new teacher evaluation processes, and new ways of teaching.  The second 

item is the “how.”  The most recent Connecticut reform legislation requires that the majority of professional learning must be “job 

embedded” and personalized to the teacher.  This means that only a small percentage of professional learning can be completed in 

Professional 

Learning & 

Evaluation 
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large group settings.  Teachers must have the opportunity to meet, discuss, and find some of their own pathways as they pursue an 

understanding of all the topics that must be mastered in this area.  

 

So far, the district has begun the implementation of early release days to provide the start of this professional development time and 

have embedded PLCs operating at the school level.  There have been training and orientation sessions held on many of the important 

topics – teacher evaluation, Common Core, Smarter Balanced and NWEA, but there is much more to do and we know we need to give 

the adults in the system the time they need to learn what needs to be learned for them and their students to be successful. 

 

Success Criteria for this Commitment/Obligation: 

 

 Professional learning goals are known and shared 

 Professional development resources are aligned with needs and requirements 

 Adult practice and proficiency grows with needs 

 Student performance is connected to a parallel growth in staff performance 

 

Step Outcome Resource/Resp. Date Due 

 

Goals for learning known 

 

Everyone is clear on the goals for 

professional learning 

 

Assistant Superintendent,  

Professional Learning Committee 

 

January, 2014 

 

Structures for professional 

learning in place 

 

Time is structured in the calendar so 

every educator has the hours and 

opportunity needed to learn what is 

required. 

 

Assistant Superintendent,  

Professional Learning Committee, 

Board of Education 

 

Spring, 2014 
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3. Implementing and aligning new professional evaluation plans and processes 

 

While the first round of orientations have been held and the process is underway, the implementation of the new state mandated 

teacher and administrator evaluation model is the most time intensive educational mandate in public school history.  For some 

principals, if done as designed, this could easily mean hundreds of additional hours of work per year to comply with its requirements.  

There are certainly opportunities for growth supported by the system, but the logistical challenges alone are enough to demand serious 

attention. 

 

Success Criteria for this Commitment/Obligation: 

 

 Process and benchmarks completed in a timely fashion 

 Professional learning and reflection supported 

 Improved professional practice 

 Year-end data reported in a timely fashion 

 

Step Outcome Resource/Resp. Date Due 

 

Conferences and 

observations held 

 

Minimum process requirements are met 

 

All teachers and administrators 

 

2013-2014 

 

Professional learning plans 

developed 

 

As a result of the implementation, 

educators have a sense what is needed to 

improve practice and student 

performance 

 

All teachers and administrators 

 

Spring, 2014 

 

Process reflections reported 

At the end of the first year of 

implementation, lessons learned are 

reported 

 

Central Office to CSDE 

 

Spring, 2014 
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Processes that support and protect the infrastructure and human capacity that the district needs to complete 

its mission. 

 

 

 

 

 

Commitments and Obligations: 

1. Plan for and implement a comprehensive district-wide security and safety plan 

2. Review and plan for ongoing building infrastructure and support needs 

3. Review and implement a range of operational efficiencies in priority areas 

 

 

1. Plan for and implement a comprehensive district-wide security and safety plan 

Restoring and maintaining a sense of safety and security is a primary need in the district.  The feeling of safety affects the quality of 

the learning environment.  Given the events at Sandy Hook, we have unique challenge in how we address and plan for these needs.  

Currently the district is working with a number of external service providers who in part have volunteered their services to the district 

through John Jay College.  There are budgetary implications that have to be resolved about what resources remain in our current 

budget to utilize the services of the consultants.  One of the consultants, DPS, has been employed by the architectural firm of Svigals + 

Partners to aid in the design of security improvements for the school system.  Work on standards for school security has been 

undertaken by Diversified Project Management.  Identification of future resources and questions related to state regulations requiring 

drills and the impact that such drills could have on staff and students needs to be further explored.  A continuing priority for training 

must be maintained.     In addition to these plans for the future, we have already replaced hardware in doors for facilities, installed card 

Operations 

& Security 
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readers, window changes for all facilities, and video surveillance systems installation is underway.  Internal procedures for drills have 

been further improved, ERT response teams have been identified and their training is underway.  We are also currently evaluating the 

process for the communication of emergencies to the community. 

 

Success Criteria for this Commitment/Obligation: 

 

 Children, parents, educators, and the community believe the system is as safe and secure as it can be while maintaining a 

positive learning environment 

 Adjustment to new normal is complete 

 

Step Outcome Resource/Resp. Date Due 

 

Research security measures 
 

Identify measures to use in the district 
 

District Security Committee 
 

Ongoing 

 

Develop a plan (drill protocol, 

additional building hardening, 

communication with the 

community regarding security 

 

Plan is complete 
 

BOE / District Security Committee 
 

Ongoing 

 

Secure ongoing funding 
 

Fully funded security initiatives 
 

BOE / District Security Committee 
 

Ongoing 

 
 

 

 

2. Review and plan for ongoing building infrastructure and support needs. 

3. Review and implement a range of operational efficiencies in priority areas. 

 

Much of the information in this area, as it relates to technology, is already explained under item 3 in the Resource Deployment System 

pages.  This will cover topics like the need for uniform wireless access throughout all facilities and ensuring that all Newtown 
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buildings can support security measures, plan requirements & appropriate codes.  Beyond this, we recognize that there are several 

aging buildings in the district and that if there are additional efficiencies that can be gained through enhanced energy efficiency, 

increased use of solar energy or other areas of improved sustainability, then we have an obligation to explore these options seriously.   

 


