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Planning Context 
 

Incorporated in 1806, Canton Connecticut is located in Hartford County astride the Farmington River Valley and has a population of 10,500.  The 

Canton Public Schools enrolls 1,650 students from the town of Canton as well as students residing in Hartford participating in the Open Choice 

Program.  All of these students are housed in four school facilities: an elementary, intermediate, a middle and high school.   Canton Public Schools 

have earned a reputation for being among the highest performing school systems in their comparison group with students who consistently 

perform at or above the levels of districts with similar demographic and economic profiles. 

 

In 2009, Canton created a strategic plan dedicated to raising the achievement bar for all students.  Looking back on the results of that plan, it is 

clear that “Raising the Bar” has served its constituents well.  Tremendous progress has been achieved and the outcomes speak for themselves.  

Student performance on standardized assessments is trending up throughout the system and Canton High School is regarded as one of the top high 

schools in the state of Connecticut.  From teaching and learning to communications and leadership, the district has systematically worked to 

improve all facets of the educational process on behalf of the students of Canton.  The Canton Public Schools are a source of pride for the 

community and by any measure, this sense of accomplishment is well deserved.   

 

In the years since the 2009 plan was adopted, however, the work of sustaining excellence has become ever more complex.  Among the new 

challenges that have emerged in the intervening years are a new set of more rigorous Connecticut Core standards in language arts and math, deeper 

accountability for staff through a new educator evaluation process, new assessment challenges and testing protocols, the growing impact of digital 

tools for learning, and waves of additional Connecticut school reform legislation.  All of these new developments have created a series of change 

imperatives that have or will impact every facet of public school education in Canton.   

 

As the previous plan’s time horizon ran out and the need for a new one became more immediate, Superintendent Kevin Case embarked on a 

process to craft a new framework that would build on past district successes while facing these new systemic challenges head-on.   A planning 

consultant was hired to design a process that would accomplish this goal.  In the fall of 2014 the Superintendent convened key staff members, 

Board of Education members, and a diverse group of community representatives and launched this planning effort.  The representatives of this 

Strategic Coherence Planning Team and their affiliations are listed on the following page: 
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The Strategic Coherence Planning Team 

 

 
   

Dr. Rebecca Andrews    Parent 

Richard Barlow    First Selectman 

Kevin D. Case     Superintendent of Schools 

Kama Cawley     Grade 5 Teacher, Canton Intermediate School  

Brian First       Board of Finance/Parent 

Dr. Jordan E. Grossman      Assistant Superintendent of Schools 

Pamela Hamad     Principal, Canton Middle School 

Leslee B. Hill       Chair, Canton Board of Education/Parent   

Marsha Jorgensen       Science Department Chair, Canton Middle/High School   

Kimberly Marze     Parent 

Dr. Perri Murdica       Director of Pupil Personnel Services 

Andrew Robbin       Principal, Cherry Brook Primary School 

Anna Robbins      Business Manager 

Kelly Theriault       Kindergarten Teacher, Cherry Brook Primary School  

Dr. Jack Powell       Board of Education Member/Parent   

Helen Treacy       Board of Education Member/Parent 

Melissa Vetro      Parent 

 

 

Jonathan P. Costa, Sr 
 

EDUCATION CONNECTION - Process Facilitator  
  

mailto:htreacy@staugustine.eduk12.net
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Work Process and Organization 

 

The Strategic Coherence Planning Team convened and began their work with an introductory retreat held in the Canton High School library in 

September of 2014.   At this session there was an orientation to the three phase planning process:  1. Preparation for planning by reviewing all of 

the most important change forces and requirements in the public school arena,  2. Organizing into productive content theme groups that connect all 

of the work that needs to be done and completing an assessment of the current efforts being undertaken in the district, and finally,  3. Revisiting 

the district’s current Vision, Mission, and Beliefs, setting goals, planning for how to bridge the gap between what is needed and what exists 

currently and finally, identifying how to measure the success of the plan long-term. 

 

After this process orientation, it was agreed that when the plan was completed, the group would strive to create a product that would: 

 

 Command respect and derive support from a broad cross-section of the Canton Public Schools community. 

 Articulate 3-5 priority strategic goals that will serve as key areas of developmental focus over the next five years. 

 Provide suggested indicators of success, strategies and action plans for continuously improving performance and/or building capacity in 

those areas of focus. 

 

With these foundational understandings in place, the group engaged with content related to all of the current changes that have been designated for 

public schools as a result of recent changes in federal, state, and regional legislation and standards.  These included the impact of a series of 

reforms passed by the Connecticut Legislature in 2012 (Connecticut Public Act 12-116) and the new Regional Accreditation Standards from the 

New England Association of Secondary Schools and Colleges.  Finally, the group explored the ever changing world of digital information and 

global competition that students will be entering after they leave the Canton Public Schools.  Through these interactions, it was recognized by the 

Strategic Coherence Planning Team that at a minimum, over the next few years, a thoughtful district plan would need to guide the district in 

navigating the following: 

 

 Instructional challenges including higher standards for all students in language arts 

 Instructional challenges including higher standards for all students in mathematics 
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 Anticipated science and social studies instructional challenges including higher standards and expectations related to new Next Generation 

Science Standards and recently adopted inquiry based history and social studies curriculum frameworks. 

 Transition from the legacy Mastery Test to a new generation of computer based adaptive assessments  (the Smarter Balanced assessments) 

 Support and refinement of a state mandated teacher evaluation model that will include high-stakes assessment data 

 Support and refinement of a state mandated administrator evaluation model that will include high-stakes assessment data 

 New models of professional learning and support including a set of voluntary professional learning standards 

 The inevitable transition from a primarily print based learning environment to one that features ready access to digital resources. 

 

The combined weight of all of these challenges will put heavy pressure on all of the existing systems of the Canton Public Schools.  The planning 

design for the Strategic Coherence process was purposely designed to recognize this reality.  For a district to maintain and improve its 

performance amid all of these transitions while helping to prepare students for their life and work beyond school it must be able to explicitly 

connect its core systems and ensure alignment throughout the levels of the organization.    

 

Connecting Core Instructional Systems: 
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Aligning Systems Throughout The Organization: 

 

 

To gauge the district’s readiness, the Strategic Coherence Planning Team was divided into four research and data collection groups.  Each group 

was tasked with collecting data that would explore the status of the district to each of the above identified challenges as framed through the lens of 

goals, measures and practices required to meet these needs.   Provided with guiding questions, these groups worked with volunteers and district 

staff to answer the questions, identify what the district was already doing to meet these challenges, and finally to report back what was needed to 

close the gap between was desired and what was actually happening in the district.  The four groups and their organizing frameworks follow. 
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Group One: Goals for Learning 
 

Organizing Question: how do Canton’s curricular and instructional support materials align with Connecticut Core Standards and 21
st
 

Century/Digital Learning Skill Priorities? 
 

1. There is a high degree of faculty (staff) and community (parents’ et. al.) awareness, knowledge, and understanding of the primary 

learning goals (skills and knowledge) associated with the Connecticut Core Standards. 

 

2. There is a high degree of faculty (staff) and community (parents’ et. al.) awareness, knowledge, and understanding of key 21st 

century skills that are the focus of the districts community-wide learning expectations (NEASC). 

 

3. Core academic curriculum areas are aligned to integrate and focus on Connecticut Core and 21st century content and skill goals. 
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4. All curriculum areas are aligned to support and integrate key Connecticut Core and 21st century skill goals. 

 

5. There are easily accessible electronic instructional resources for staff and community in all academic areas that support the 

implementation of these updated and aligned curriculum frameworks 

 

6. Other?   

 
 

Group Two: Teaching and Learning 

 
Organizing Question:  Teaching and Learning Systems– how do our teaching practices, improvement mechanisms and instructional 

evaluation systems align with our goals for learning? 

 

1. There is a high degree of faculty (staff) and community (parents’ et. al.) awareness, knowledge, and understanding of the desired 

Information Age higher-order instructional and engagement practices that lead students to mastery of the identified Connecticut 

Core and 21st century skill goal areas. 

 

2. There is a high degree of faculty (staff) knowledge and understanding of how to design and facilitate digitally supported 

instructional experiences that maximize the desired Information Age higher-order thinking and engagement. 

 

3. There is a high degree of alignment and coherence among and between grade levels and schools regarding what successful 

practices would look like if these behaviors were occurring regularly across the district. 

 

4. Leadership practices and educator evaluation systems are consistently promoting and aligned with the indicators of successful 

Information Age higher-order thinking and engagement identified in this area. 

 

5. Other?   
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Group Three:  Assessment Practices 
  

Organizing Question:  Assessment/Accountability practices – how do our assessment and measurement systems align with our goals 

for learning, teaching practices, and the demands of data driven instruction? 

1. There is a high degree of faculty agreement and alignment regarding the standards and practices (terms, definitions, rubrics etc.) 

used to measure student growth and development in the key Connecticut Core and 21st century skill practices identified in the goals 

for learning area. 

 

2. There is a high degree of agreement on the value and appropriateness of the assessments used to measure student progress (we 

measure what we value and we value what we measure). 

 

3. There is a high degree of alignment and agreement among and between grades and schools regarding the assessments and data 

points used to track student progress toward key Connecticut Core and 21st century skill practices. 

 

4. Performance data is easily accessible to all appropriate stakeholders, is reflective of district priorities, and is used regularly to 

improve practice in real-time. 

 

5. Leadership practices and supporting resources are consistently promoting and aligned with these measures and practices. 

 

6. Other?   

 

Group Four:  Alignment and Coherence 
 

Organizing Question:  Systems Alignment, Coherence, and External Factors - how do all other supporting systems align with these 

priorities and what, if any external factors should we be aware of moving forward? 

1. There is a high degree of alignment regarding remaining major organizational systems with the Connecticut Core and 21st century 

skill practices identified in the goals for learning area. 

 

2. There is a high degree of alignment regarding between student, adult, and organizational goals, practices and measures aligned 

with the Connecticut Core and 21st century skill practices identified in the goals for learning area. 

 

3. Are there any external factors (demographics, economics, cultural, etc.) that may impact the Mission of the district in the 

foreseeable future? 

 

4. Other?   
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Over 12 weeks, these groups researched and collected data to inform the planning process on the answers to these questions.  During a 

series of retreat meetings in October and November of 2014, the research groups shared their results with the Strategic Coherence 

Planning Team.  Each group presented their findings while all of the participants tracked his/her own reactions and questions to the 

data.  All of these individual reflections were then displayed, organized and prioritized.  The results highlighted several areas of 

commendation for current practice in the district. These included: 

 Positive school culture and climate and a record of high achievement for many 

 The opportunity for professional staff to work together and collaborate Pre-K-12 to ensure program and instructional alignment 

 Consistency of expectations 

 Connecticut Core Implementation 

 Use of rubrics to assess complex skills 

 Teacher and team based collaborations 

 Commitment to continuous improvement 

 Effectively integration of technology 

 Availability and transparency of information 

For areas of need, there was broad consensus on the need for a variety of required systemic responses that form the foundation of this 

Strategic Coherence Plan.  Starting with a refinement and refocusing of the district’s Vision, Mission and Beliefs, the group dedicated 

itself to five areas of strategic focus for action moving forward.  The updated Vision, Mission and Beliefs as well as each of these 

goals with their associated indicators of success and recommended strategies for moving forward are listed on the following pages. 
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Charting our Course 

 

Our Vision:  Opening Minds ... Transforming Lives 

As a leader among schools and a source of pride in our community, the Canton Public Schools enrich the 

present and shape the future of its students by opening minds and transforming lives. 

 

Our Mission 

Our mission is to prepare independent, productive, respectful and responsible citizens who contribute to an 

ever changing world.  We pursue continuous improvement while honoring our strong educational legacy 

and traditions. We unite with families and the community to provide challenging educational experiences 

that promote the intellectual, physical, social and emotional potential of our students. 

 

We Believe: 

 All students will successfully master Canton’s Community Expectations for Learning 

 All students benefit from high quality resources and experiences that foster intellectual, physical, 

social and emotional growth 

 All students flourish in a safe and healthy learning environment that values differences while 

respecting cultures, abilities and perspectives 

 All children are entitled to a childhood 
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Goal One:  Enhance Canton’s Community Expectations for Learning to ensure they are reflective of our values 

and educational priorities and are aligned Pre-K-12. 

 

Indicators of Success: 

 

 A clear set of Community Expectations for Learning are committed to throughout the system, are aligned with appropriate, 

locally approved standards and ensure student success in life, learning and work beyond school. 

 A common language, shared set of standards, and aligned curriculum resources contain the key understandings and concepts 

that are essential for all children as part of the Community Expectations for Learning. 

 Dedication to continuous improvement of student achievement is prevalent throughout the system. 

 Family/school partnerships are working to support the Community Expectations for Learning. 

 

Strategies for Moving Forward: 

Step # Action Outcome Who When 

1     

2     

3     

4      

5     

6     
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7     

8     
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Goal Two:  Implement a comprehensive plan to complete the transition to a digital learning environment that 

promotes a culture of proficient, responsible and innovative utilization for students, staff and families. 

 

Indicators of Success: 

 All students and staff have ready access to tools for digital learning and the skills and resources they need to use them 

effectively. 

 Professional learning supports the meaningful transition to digital learning and rewards instructional innovation and 

meaningful student engagement. 

 Students acquire and demonstrate age-appropriate digital learning and citizenship skills as part of the Pre-K-12 instructional 

program. 

 All students thrive in a safe learning environment for digital learning. 

 Digital learning resources are used in a way that align with and support our Community Expectations for Learning. 

 

Strategies for Moving Forward: 

Step # Action Outcome Who When 

1     

2     

3     

4      

5     
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6     

7     

8     
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Goal Three:  Refine the assessment system to capture and share meaningful performance data that informs the 

continuous improvement of teaching, learning and student performance. 

 

Indicators of Success: 

 Well-developed multiple measures of student achievement for all Community Expectations for Learning are in use and 

reported regularly. 

 Testing and accountability are balanced with the importance of quality instructional time and the health and well-being of 

students. 

 Formative assessments that are integrated within instruction to maximize learning are predominate. 

 Effective measures for student engagement in, and accountability for, learning are in place. 

 Integrated feedback throughout the year to professionals and students to enhance their learning.  

 

Strategies for Moving Forward: 

Step # Action Outcome Who When 

1     

2     

3     

4      

5     

6     
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7     

8     

 

  



Canton Public Schools                                                                                                                                                                                                      19 

Goal Four:  Enhance the capacity of district staff to support every child’s achievement of the Community 

Expectations for Learning 

 

Indicators of Success: 

 Professional dialogue is focused on student learning within a culture of innovation and growth. 

 Professional learning at all levels is systematic, progressive, and aligned with district learning priorities. 

 Rich and varied professional learning opportunities are extended to all district staff. 

 Shared responsibility for professional learning is embraced by all members of the learning community. 

 

Strategies for Moving Forward: 

Step # Action Outcome Who When 

1     

2     

3     

4      

5     

6     

7     

8     
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Goal Five:  Develop/refine strategies for community engagement and communication to support student success. 

 

Indicators of Success: 

 Community engagement in student learning and events is strong, consistent, and supportive. 

 Clear, regular, and reliable communication of appropriate information in multiple locations and formats. 

 Parents believe that engagement is open, meaningful and welcoming. 

 Shared learning opportunities in the Canton community have been sustained or increased. 

 Communication emanating from students (i.e. student-student, student - community) is frequent and meaningful. 

 

Strategies for Moving Forward: 

Step # Action Outcome Who When 

1     

2     

3     

4      

5     

6     

7     

8     
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Glossary Terms and Definitions 

 
Beliefs – statements that describe unassailable guidelines for doing the work of the district. 
 
Community Expectations for Learning – goals for learning (usually related to very important skills like problem solving or 
communication) that are generally regarded as the most important attributes that students should be able to master as a 
result of attending the Canton Public Schools. 
 
Computer Based Adaptive Assessments – an assessment (test) such as the Smarter Balance which personalizes the test as 
the student takes it.  This means that each student has questions or an order of questions that is personalized just for them 
based on the answers they have given.  This means that every student takes a slightly different test but ends up with a more 
accurate measure of their own performance than a non-personalized test could have identified. 
 
Connecticut Core State Standards – the Connecticut’s globally benchmarked academic standards (based on the Common 
Core State Standards) in language arts and math that the Connecticut State Board of Education endorsed as Connecticut’s 
official academic standards in July of 2010 (joining 43 other states that had done the same).  These standards are more 
rigorous than Connecticut’s previous standards and will require extensive curriculum and instruction adjustments to help 
students achieve proficiency. 
 
Curriculum and instructional alignment – degree to which the materials and teaching used to educate students are focused 
on the same things from grade level to grade level, year to year, and school to school.   
 
Formative Assessment – an assessment of student progress that is done as part of a regular lesson so that it does not 
interrupt instruction and can guide teacher action in the moment to improve student performance. 
 
Indicators of Success:  The data or measures that will be used as evidence that the plan has been successfully implemented. 
 
Mission – a statement of who we are, what we do and why. 
 
Multiple Measures – When gauging a student’s performance in an important area, more than indicator or measure are used 
to ensure that the report is fair and representative of what the student is actually doing. 
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Reform Bill 458 (PA12-116)– the educational reform legislation passed in Connecticut in May of 2012 that creates new 
expectations for testing, teacher evaluation, professional learning, supervisory practices, certification, and a variety of other 
new educational mandates. 
 
Rubrics – descriptors that show students and parents how well a skill must be performed to meet the district’s expectations 
 
Smarter Balance Assessment Consortia – a 36 state consortia that has committed to a new generation of tests that gauge 
student’s ability to meet the new Common Core State Standards. 
 
Summative Assessment – a measurement of learning that is designed to gauge where a group of students are in comparison 
to other students.  These assessments are completed apart from instruction and serve as accountability measures for both 
students and teachers. 
 
Vision – a description of what it would be like if the district mastered it’s Mission 
 
 


