Work Session Minutes — November 16, 2015

The North Cedar Community School Board of Education held a work session Monday, November 16,
2015 with the following members present: Holst, Bendixen, Nehring, Kemner, Horman. Others:
Superintendent Cooper, Tim Malott, Sun-News representative Hall, Business Manager Esbaum, and
citizens of the community. President Holst called the meeting to order at 5:35 PM.

Cedar County Emergency Management Association Director Tim Malott presented the new five-year
multi-jurisdictional hazardous mitigation plan for board adoption. He explained FEMA grants can be
obtained when natural environmental and man-made disasters occur when a mitigation plan is in place.

Mr. Malott also requested the Board make available to the county the choral room at the Stanwood
facility to be used when a second Emergency Operation Center (EOC) is needed for the north end of the
county. In exchange for being able to access the room during an emergency situation he would provide

to the district an operations desk, projector, radios, and a 3-phase 30K generator worth $30,000.

Bendixen moved, Nehring seconded, to adjourn. Ayes: All. Motion carried. The work session ended at
5:55 PM.

Respectfully submitted,

Jean Esbaum, Business Manager
Approved:

Tessa Holst, President



